
2015-2018 Regional Flexible Fund Allocation - Regional Programs 
Application 

 
Program Name: Regional Travel Options 

I. Program Description 
Metro’s Regional Travel Options (RTO) program supports Metro’s mission of creating a 
great place by increasing the public’s awareness and use of non-single occupancy 
vehicle (SOV) travel options such as biking, walking, taking transit, and ridesharing. 
 
To accomplish this, the RTO program provides strategic investments in a range of 
programs, including individualized marketing, employer commuter travel options, 
grants to partners, and traveler information tools and services. 
 
From its origins in the mid-1990s as a collection of various TDM projects, RTO has 
evolved into a coordinated, performance-based program guided by a five-year strategic 
plan. Program investments are made through direct allocations to TriMet and SMART, 
which are responsible for the majority of employer outreach work throughout the 
region. Additional investments are made via a competitive grant program, which funds 
projects conducted by local government and private non-profit partners. 
 
Metro’s roles, as defined by the Strategic Plan, are: 
 

• Coordinate the regional marketing efforts of program partners and provide 
support of their local efforts 

• Lead the program evaluation, measurement, and state and federal reporting 
requirements 

• Leads the regional planning and policy work related to the program 
• Administer a competitive grant program comprising the majority (2/3) of the 

RFFA dollars used in the RTO program. Grants are awarded to projects that best 
achieve the Triple-Bottom Line (environment, equity, economy) outcomes of 
the Regional Transportation Plan and the RTO Strategic Plan 

 
 

II. Regional Implementation Context 

RTP Performance Target or RTP 
Performance Measure (select at your 

discretion) 

RTP Goals How Program Addresses 
Policy Objectives 

Safety - By 2035, reduce the number of 
pedestrian, bicyclist, and motor vehicle 
occupant fatalities plus serious injuries 
each by 50% compared to 2005. 

 

Enhance Safety The RTO program and 
partners conduct a variety 
of public outreach events 
aimed at helping people to 
use active transportation 
modes more safely. 

 
Congestion - By 2035, reduce the vehicle Foster vibrant A major focus of the RTO 



RTP Performance Target or RTP 
Performance Measure (select at your 

discretion) 

RTP Goals How Program Addresses 
Policy Objectives 

hours of delay (VHD) per person by 10% 
compared to 2005. 

communities and 
compact urban form 

Expand transportation 
choices 

program is on reducing 
peak-hour commute trips. 
By spreading these trips 
out over a variety of 
modes, VHD is mitigated. 

 
Climate Change - By 2035, reduce 
transportation–related carbon dioxide 
emissions by 40% below 1990 levels. 

Promote 
environmental 
stewardship 

Program reductions in 
vehicle miles traveled 
translate directly into 
reduced CO2 emissions. 

 
Active Transportation - By 2035, triple 
walking, biking, and transit mode share 
compared to 2005. 

Foster vibrant 
communities and 
compact urban form 

Expand transportation 
choices 

Enhance human health 

 

Utilization of active 
transportation modes is 
increased through 
program investments in 
education, public outreach, 
information and 
encouragement. 

Clean Air - By 2035, ensure zero percent 
population exposure to at-risk levels of 
air pollution.  

Promote 
environmental 
stewardship 

Program reductions in 
vehicle miles traveled 
translate directly into 
reduced ozone precursors, 
air toxics,  particulate 
matter, carbon monoxide 
and carbon dioxide. 

Travel - By 2035, reduce vehicle miles 
traveled per person by 10% compared 
to 2005. 

Foster vibrant 
communities and 
compact urban form                                                        

Expand transportation 
choices 

 

 

 

 

Program reductions in 
vehicle miles traveled 
directly addresses this 
target. 

Program outcomes show 
decreases in auto trips 
among commuters based 
onmeasurement  among 
businesses that participate 
in RTO employer outreach 
programs. Neighborhood 
programs show decreases 
in auto trips based on a 
random sample survey 
during a SmartTrips 



RTP Performance Target or RTP 
Performance Measure (select at your 

discretion) 

RTP Goals How Program Addresses 
Policy Objectives 

Enhance human health 

 

project. 

Converting a portion of 
people’s auto trips to 
active transportation 
modes has positive 
impacts on health. 

 
Affordability - By 2035, reduce the 
average household combined cost of 
housing and transportation by 25% 
compared to 2000. 

Foster vibrant 
communities and 
compact urban form                                                        

Expand transportation 
choices 

RTO program encourages 
and facilitates multi-modal 
transportation use. 

 
III. Recent Policy Work 

Metro led a process to update the RTO program’s strategic plan in 2011-2012. The 
planning process took a look back at the program’s achievements, and made several 
changes intended to bolster successes as well as enhance performance. Key among 
these: 

• Ending Metro’s role in direct public outreach, and refocusing the agency’s role 
on enhancing regional partner’s outreach efforts with coordination and 
marketing support 

• Expanding grant opportunities by increasing the amount of program funds 
devoted to this purpose to $2.1 million for the 2013-15 biennium 

• Broadening program performance measures and scaling metrics to be 
appropriate for the project size 

These strategic plan changes are intended to better align the RTO program with the RTP 
and Climate Smart Communities work, as well as to enhance and implement RTO 
projects at the local level. 

The strategic plan and appendices can be found at: 
http://www.oregonmetro.gov/traveloptions 

IV. Regional Funding Context 
Metro’s responsibility in managing the RTO program reflects the agency’s unique status 
as a convener of partners, a fiscal agent with the ability to receive and distribute federal 
funds, evaluator of the performance of program expenditures, and as the MPO for the 
Portland region. 
 
The first TDM projects were developed and funded through MTIP in 1997. Regional 
flexible funds have historically been the primary source of funds used in the RTO 
program, and in the TDM projects prior to formation of the program. Local match is 

http://www.oregonmetro.gov/traveloptions�


provided by Metro excise tax and by grant recipients. TriMet and SMART provide 
matching funds for the RTO funds they receive. 
 

V. Major Accomplishments 
The RTO program conducts a biannual evaluation of its project investments. The most 
recent evaluation covered the period 2009-2011. Among the findings: 
 

• The non-SOV mode split for employers working with the TriMet Employer 
Outreach program increased from 27.1% in 2009 to 38.5% in 2011. 

• In its fifth year, the Drive Less Save More campaign helped 222,000 people to 
reduce their car trips. 

• The TMAs worked with over 70,000 employees, 40,000 of their commute 
patterns are captured by ECO survey data. 

• Transportation programs were in place at over 1,400 worksites, up 27% from 
the last evaluation period.  

• Over 50,000 Bike There! maps sold or distributed for free since 2007; 54,000 
Walk There! guidebooks sold or distributed for free since 2008 

• As a result of 2009-2011 Metro RTO investments, an estimated 83-123 million 
vehicle miles were reduced 

In 2010, the Metro RTO program conducted its first RTO Travel and Awareness survey 
based on a recommendation in the 2007-2008 evaluation. The regional survey will be 
conducted on a biennial basis. The 2012 RTO Travel and Awareness survey reported the 
following: 

• 48% of residents are aware of the Drive Less/Save More campaign, an increase 
of 14 percentage points 

• 65% of residents are aware of at least one of RTO’s major investments: Drive 
Less Save More, employer programs and/or Portland SmartTrips. 

 

VI. Opportunities 
In the two fiscal years reported on in the 09-11 RTO program evaluation, a total of 
$4,544,621 of RFFA funds was expended on RTO projects and program activities. This in 
turn, leveraged an additional $1,717,574 in local investment and matching funds. ODOT 
also provided an additional $2,031,011 in federal STP funds and match to the RTO 
program in support of the Drive Less. Save More. marketing campaign. This resulted in a 
total investment of $8,238,843 in the RTO program, or a 45% return on the RFFA funds 
invested in RTO. 
 
The opening of the Portland-Milwaukie Light Rail will enable RTO partners to introduce 
a new mode and additional transit network connections to another part of the region. 
 
ODOT has embarked on a project to create a state TDM policy. This will provide a more 
clear direction and anticipated additional funding for TDM investments. 
 



Recent survey work conducted by RTO staff will help to guide and improve the 
program’s marketing messaging and techniques, to better target audiences likely to 
make changes in their travel behavior. 
 
 

VII. Proposed Regional Allocation Request 
The regional RTO program requests $7.01 million dollars.  
 
Requested funding will be used to continue achieving the goals and objectives of the 
2012-2017 RTO Strategic Plan. The program’s annual work plan includes administering 
grants to regional partners, marketing coordination and support, and evaluation of 
program investments.  


