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Tom Hughes

Metro Councilors

Shirley Craddick, District 1
Carlotta Collette, District 2
Craig Dirksen, District 3
Kathryn Harrington, District 4
Sam Chase, District 5

Bob Stacey, District 6

Auditor
Suzanne Flynn

If you have questions please contact:
Marissa Karras

360-956-1336
marissa@karrasconsulting.net

To be considered for first round interviews, submit your
application materials by January 10, 2014.

Veterans’ preference Under Oregon Law, qualified veterans
may be eligible for veterans’ preference when applying for
Metro positions. If you are a veteran and would like to be
considered for a veterans’ preference for this job, please
indicate that you are a veteran in your cover letter.

Affirmative Action/Equal Opportunity Metro is an Affirma-
tive Action/Equal Opportunity employer and is strongly
committed to enhancing the diversity of its workforce.

We will provide assistance in the recruitment, application
and selection process to applicants with disabilities who
request such assistance.

Criminal background check The successful candiate for this
position will undergo criminal history check before an offer
of employment can be made.



Employment opportunity

Planning and
Development

Director

Just as winning football coaches
go to Texas and top fashion
designers flock to New York,
visionary planning leaders aim for
Oregon — or at least we hope so.
Metro is looking for an innovative
planning and development director
to guide growth in a metropolitan
area known for its planning:
Portland and two dozen suburbs.
If you have a track record of
creative approaches, strategic
relationship-building and inspiring
management, you might be the
right fit for this position. We are
looking for somebody who can
get to the heart of Metro’s
mission, “Making a great place.”

As the elected regional govern-
ment, Metro brings together local
partners to make decisions about
how the area grows. You will be
at the helm of projects that lay the
groundwork for vibrant communi-
ties and effective transportation
choices. Metro leads the Regional
Transportation Plan, invests federal
funds in transportation projects
and serves as the federally des-
ignated metropolitan planning
organization. You will also carry
out the region’s signature planning
documents and analyze the urban

growth boundary (Oregon’s tool to
protect farmland and concentrate
growth in cities).

The planning and development
director oversees a $17 million an-
nual budget and the equivalent of
41 full-time employees — a skilled
and passionate team that includes
supervisors and project managers.
Under your direction, this team will
lead complex, high-stakes projects
and, most importantly, gener-

ate superb work. You will report
to Metro’s chief operating officer
and serve as a liaison to the Metro
Council, helping develop policies
and make choices about the future
of the region. As a key leader for
the agency, you will represent
Metro’s land use plans, visions and
regulations. You have the oppor-
tunity to make connections with
Metro’s other work, from manag-
ing the region’s waste to develop-
ing a network of regional parks,
trails and natural areas.

To succeed in this position, you
should be a skilled communicator
who can articulate complicated
trade-offs and policy scenarios.
You should be deft at developing
and analyzing public policies, and a
master at involving a broad range

of customers, stakeholders and
everyday Oregonians. You will
work closely with the Joint Policy
Advisory Committee on Transpor-
tation and the Metro Policy Adviso-
ry Committee, which represent the
25 cities and three counties within
Metro’s boundary. In addition, you
are expected to collaborate with
business, community and advocacy
groups.

Although the Portland region has
a long tradition of planning, you
will have the opportunity — and
responsibility — to break new
ground. The planning and develop-
ment director will lead an evalua-
tion of the region’s unique growth
and transportation strategy.
Adopted in 1995, the 2040
Growth Concept has provided a
vision for growth and galvanized
support from numerous public and
private organizations. Nearly two
decades later, the Metro Council
wants to evaluate successes and
failures so the region can renew
and refine this essential policy
framework.
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ports, interprets department
rules and directives, reviews all
contracts and resolves contract
disputes; ensures compliance
with Metro Code and relevant
laws

e Directs overall budget develop-
ment, as well as monitoring and
analysis to ensure the financial
soundness of the department

e Oversees development and
implementation of effective
and accurate financial systems,
operations and procedures.

e Establishes and monitors metrics
and performance standards

e Provides a forum for local and
state officials and other inter-
ested parties on regional land
use planning, development and
transportation issues

e Provides expertise in public policy
development and analysis to sup-
port the Metro Council’s agenda
for land use, transportation and
development

e Represents Metro in matters
for land use and transportation
at a variety of advisory commit-
tees, local agencies, business
and neighborhood associations,
and at conferences and training
events




MAJOR PROJECTS

Upon hire, you'll be immediately
engaged in leading efforts on the
following projects:

Long-range planning

Regional Transportation Plan
Update Metro maintains a 25-year
blueprint to guide the region’s
transportation investments. The
update will address newly iden-
tified city, county and regional
projects, a regional active trans-
portation plan, safety recommen-
dations, freight movement and
inclusion of communities of color.

Urban Growth Report Metro

is updating the Urban Growth
Report, which will be the basis
for the Metro Council’s growth
management decisions in 2015.
The report forecasts population
and job growth to help people
define aspirations for their com-
munities. Oregon law requires that
this analysis be updated every five
years.

Climate Smart Communities The
Oregon State Legislature requires
the Portland metropolitan region
to reduce per capita greenhouse
gas emissions from cars and small

trucks by 2035. Three scenarios
have been laid out. Working to-
gether, cities, counties and regional
partners will decide which ele-
ments from these scenarios should
move forward into one preferred
plan for the region to adopt in
December 2014.

Development plans

Corridor Planning serves regional
and local priorities by advancing
strategic investments in our trans-
portation network. Historically, this
work has focused on developing
the high capacity transit system.
Current efforts seek to maximize
and leverage transportation dol-
lars to achieve outcomes set out in
regional and community plans.

Current Corridor Planning efforts
include:

Southwest Corridor Plan The
purpose of the Southwest Corridor
Transit project is to connect the
cities of Tualatin and Tigard to the
Portland central city through high
capacity transit and appropriate
community investments, serve the
increased travel demand forecast in
the corridor, and create the condi-
tions that will allow communities
in the corridor to achieve their land
use vision. The land use vision,
which is built on plans developed

by the local jurisdictions, prioritizes
areas where development would
support high capacity transit.

Powell-Division Transit Project The
Powell-Division Transit Project will
develop a community-supported
vision for a regional transit invest-
ment and a development strat-
egy for key places in the corridor
connecting Downtown Portland
and Gresham, two of the largest
cities in the region. The project will
conclude in winter 2015 with a
decision on higher capacity transit
and related investments that can
be competitive for federal funding
and be implemented in the near-
term.

Collaborative initiatives

In collaboration with other Metro
departments, the director will lead
the Planning and Development
Department’s participation in major
Metro initiatives. These include the
Regional Infrastructure Enterprise,
the Metro Equity Strategy and the
Natural Areas System Plan.

"ANN

2 WA\ s



CORE-COMPETENCIES

The over arching core competen-
cies essential for this position are:

Strategic planning

Creativity and innovation Ability
to generate support for innova-
tive approaches to regional plan-
ning and transportation problem
solving.

Flexibility Ability to adjust quickly
to changing transportation,
planning, growth and economic
development priorities and condi-
tions.

Strategic vision Ability to trans-
late big-picture vision and goals
into plans that are realistic and
effective.

Leading people

Talent development Hire, mentor
and develop a qualified, diverse
workforce.

Performance management Mea-
sure success by results rather
than inputs. Set high standards of
performance.

Cultural competence Develop and
maintain working relationships in
cross-cultural situations.

IDEAL CANDIDATE

For this important role, Metro seeks a credible and unifying
leader who is energetic, visionary and effective. You should bring
strengths in both external relations and high-level internal man-
agement, with an ability to balance the two. The ideal candidate
will have the ability to promote collaboration on a region-wide
basis and serve as a key facilitator with elected leaders, business,
labor, non-profits and other community stakeholders.

DESIRABLE QUALIFICATIONS

A bachelor’s degree in planning, engineering, urban studies,
economics, public policy or related field and at least seven years
of experience in a senior leadership role within a substantial and
complex government agency, a not-for-profit, or a for-profit
corporation that involves leading a diverse staff and managing
significant funds and working in high-level policy development,
regional/intergovernmental relations, urban and regional plan-
ning, transportation planning, economic development or related
fields. An advanced degree is preferred.

Building coalitions

Partnering Build alliances and col-
laborate across boundaries to build
strategic relationships. Build public
trust in government. High level of
integrity, ethics and transparency.

Business acumen Manage human,
financial and information resources
strategically.



APPLICATION PROCESS

To apply, please submit the following information:
® a cover letter
® salary history

® a current resume that reflects the size of staff managed and
budget for prior positions.

If you have questions regarding this announcement, please call
Marissa Karras at 360-956-1336. This position will remain open
until filled. In order to be considered for the first round of inter-
views please submit your application materials by January 10,
2014 to marissa@karrasconsulting.net.

Metro is an equal opportunity employer and is strongly commit-
ted to enhancing the diversity of its workforce. We will provide
assistance in the recruitment, application and selection process to
applicants with disabilities who request such assistance.

COMPENSATION

The annual salary range for this position is $126K-$183K.

Initial placement will be between the beginning and midpoint
($155,037) of the range and will be dependent upon qualifi-
cations. Metro offers an excellent benefits package which in-
cludes comprehensive medical, dental, vision and life insurance,
public employee retirement system contributions, holiday and
leave time.

Metro mission

We inspire, engage, teach and invite
people to preserve and enhance the
quality of life and the environment
for current and future generations.

Values

Public service We are here to serve
the public with the highest level of
integrity.

Excellence We aspire to achieve
exceptional results.

Teamwork \We engage others in
ways that foster respect and trust.

Respect We encourage and
appreciate diversity in people and
ideas.

Innovation We take pride in coming
up with innovative solutions.

Sustainability \We are leaders in
demonstrating resource use and
protection.



Metro at-a-glance

Clean air and clean water do not stop at
city limits or county lines. Neither does

the need for jobs, a thriving economy,

and sustainable transportation and living
choices for people and businesses in the
region. Voters have asked Metro to help
with the challenges and opportunities that
affect the 25 cities and three counties in
the Portland metropolitan area.

A regional approach simply makes sense
when it comes to providing services,
operating venues and making decisions
about how the region grows. Metro works
with communities to support a resilient
economy, keep nature close by and
respond to a changing climate. Together,
we're making a great place, now and for
generations to come.

Planning for the future

Community Investment Strategy
Metro partners with regional business

and community leaders to develop an
integrated investment strategy to maintain
existing public structures and community
assets, and target new investments that
support the prosperity and livability of the
region.

2035 Regional Transportation
Plan update Metro maintains a 25-
year blueprint to guide the region’s
transportation investments.

2040 Growth Concept Metro plans for
the future from an innovative blueprint
intended to protect farms, forests and
natural areas and guide growth and
development for the next 50 years.

Metro services

Parks and natural areas Metro protects
14,000 acres of parks and natural areas,
including 11,000 acres purchased through
two voter-approved bond measures. More
than a million visitors enjoy Metro parks
each year.

Public places Metro manages public
places for the region and its visitors to
enjoy including the Oregon Zoo, the
Portland Center for the Performing Arts,
the Oregon Convention Center and the
Portland Expo Center.

Garbage and recycling Metro oversees
the region’s recycling and garbage
services, helping prevent, reuse, recycle or
compost 57 percent of the region’s waste
in 2009.
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Sustainable living Metro is a guide to
sustainable living, providing practical tips to
reduce waste, keep the air and water clean,
and ensure a healthy environment for future
generations.

Transportation Metro invests in
transportation projects and expands travel
options for getting around the region by
bike, transit and a comprehensive trail
system.

Maps and data Metro’s Data Resource
Center offers state-of-the-art mapping and
analysis that can be used for everything
from locating businesses to planning new
transportation projects.

Development The Metro Council is forging
new strategies and innovative partnerships
to build vibrant communities, promote
economic growth, and protect fish and
wildlife habitat.

Planning Metro brings together community
leaders to discuss issues, balance regional
goals with local aspirations, and foster a
collaborative atmosphere for creating a
vibrant and sustainable region.

Funding

Where the money comes from Metro's
annual operating revenues are more
diversified than those of many local
governments. Almost half of the revenue
comes from solid waste disposal fees,
admissions and sales (enterprise revenue).
Property taxes are used primarily for bond
payments authorized by the voters for the
convention center, the zoo and for buying
natural areas. General government activities,
including land use planning, are funded by
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a small tax base and an excise tax paid on
Metro facilities, services and regional waste
disposal. Grants support transportation
planning and some capital building
projects in parks.

Where the money goes Metro uses

its annual revenues to provide regional
services, care for and improve the public’s
buildings and parks, and pay debt service
on its bonds. Proceeds from bonds

sold in 2007 and 2012 allow Metro to
continue to acquire new natural areas to
protect watersheds and habitat for future
generations and to enhance facilities at the
Oregon Zoo.

Governance structure

The Metro Council consists of a president
who is elected region wide and six
councilors who are elected by district
every four years in non-partisan races. The
president presides over the council, sets its
policy agenda and appoints all members
of Metro committees, commissions and
boards. The chief operating officer reports
to the Metro Council and manages
operations.

Metro operates the region’s visitor

venues including the Oregon Zoo — and,

in consultation with the Metropolitan
Exposition and Recreation Commission, a
seven-member citizen board — the Oregon
Convention Center, Portland Center for the
Performing Arts, and Portland Expo Center.
These venues host hundreds of events
each year, drawing millions of people.
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