
 

 
 
 
 
 
 
 
Date: Friday, January 16, 2009 

To: Metro Council, MPAC and JPACT 

From: Andy Cotugno and Robin McArthur 

Re: Recap of direction from the Joint MPAC/JPACT meetings and MPAC review 
January 14 and JPACT review January 15 

   
In October, November and December, 2008 Metro staff organized a series of Joint JPACT/MPAC 
meetings to share information on land use and transportation choices for the future and asked a series 
of electronic polling questions on your preferences.  This memo is intended to provide a synopsis of 
the major elements of direction that you provided.  This direction will be taken into account as 
proposed land use and transportation policy direction is formulated.  As revised, this incorporates 
discussion from the January 14 and 15 meetings and will further guide areas of agreement and areas 
of discussion. 
 

1. 
• Stay the course on an aggressive strategy to attract growth into the full array of 

higher density, mixed-use centers and corridors throughout the region, including 
the Central City, Regional Centers, Town Centers, Station Communities, Main 
Streets and designated transit Corridors.   

Focus Growth in Centers and Corridors 

• Use regional and local financial tools, targeted investments and amenities to 
encourage more development in centers and corridors. 

• Maintain a tight UGB to direct market forces to centers and corridors. 
• Metro should endeavor to understand and reinforce local aspirations for 

development in downtowns, centers and corridors. 
• Change local zoning to accommodate more development in centers and corridors. 
• Implement parking management programs in centers served by high quality 

transit. 
 

2. 
• Change local zoning to allow more jobs growth in employment and industrial 

areas, especially in newly expanded UGB areas. 

Employment and Industrial Areas 

• Protect land brought into the UGB for industrial purposes from conversion to 
non-industrial purposes. 

• Target investments to improve or preserve freight access from industrial and 
employment areas and inter-modal facilities to the state highway system.   

• Understand and serve the broader transportation needs to support other sectors of 
the economy beyond freight (such as tourism). 

• Implement zoning restrictions on high traffic generators (such as retail) to protect 
interchange capacity needed to serve freight access to industrial areas.  While the 
region’s plans call for intensification in higher density, mixed-use Regional and 
Town Centers, there are many other interchanges that are access routes for trucks 
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that should be zoned accordingly.  In addition, new information from the Institute 
of Transportation Engineers (ITE) about reduced trip generation rates from 
Transit-Oriented Development will be helpful. 
 

3. 
Maintain a tight UGB to direct market forces to centers and corridors. 
Establish more rigorous standards for expanding the UGB, including: 

UGB Expansion 

• Consider UGB expansion after concept planning is completed. 
• Further consider whether to require as a prerequisite for expansion of the 

UGB commitment to an infrastructure finance plan; bring back differing 
levels of commitment from concept to plan to commitments through binding 
mechanisms. 

• Consider UGB expansion only after governance is agreed to.  Ensure that the 
cities that must take on the responsibility to serve UGB expansion areas 
understand the consequences on their ability to serve the existing community.  

• Consider UGB expansions that support an existing center, industrial or 
employment area. 

• Consider UGB expansion only if there is significant progress in 
accommodating growth in centers, corridors, industrial areas, employment 
areas and recent UGB expansion areas. 

•  
Further exploration is needed about the time lag from when land is brought into the UGB 
and when it is actually ready for development. The prerequisites described above would 
delay when UGB amendments are actually adopted but shorten the time to plan, finance 
and build infrastructure once it is added to the UGB.  Questions are also being raised 
about how to consider past UGB expansions for their readiness to meet a 20-year land 
supply requirement. 
 

4. 
• There are differing opinions about whether the RTP should 

Transportation 
decrease our 

emphasis on expansion of the Throughway system but strong agreement that we 
should increase 

• Despite mixed opinion about 

emphasis on improvements to non-auto alternatives.  There is a 
general recognition that the region will not be pursuing major new corridors and 
that the question of expansion relates to accomplishing a satisfactory operation of 
the existing system. 

expansion of the Throughway system, there is 
uniform agreement about addressing safety deficiencies on the Throughway 
system and more aggressive management

• Despite the mixed opinion about expansion of the Throughway system, there is 
uniform recognition of the importance of serving freight. 

 of the system through ITS and peak-
period pricing. 

• Increase emphasis on expanding the High Capacity Transit (HCT) system.  To 
support this direction, pursue a number of approaches, including: 

o Change local zoning to allow more jobs and housing along HCT 
corridors. 

o Complete bus, bike and pedestrian connections to provide access the 
HCT system. 

o Targeted investments and amenities should be implemented to encourage 
more development in areas served by HCT. 

o Implement parking programs in centers served by HCT. 
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o Pursue state, regional and local funding to accelerate expansion of the 
HCT system. 
 

5. 
• The region should be very proactive in developing land use and transportation 

strategies that reduce VMT to meet greenhouse gas emission reduction targets. 

Climate Change 

• Emphasize transit, land use, ITS demand management and bike/pedestrian 
actions to reach State greenhouse gas reduction targets.  Pursue technology that 
facilitates virtual meetings to reduce the need to travel. 
 

6. 
• Consider developing evaluation measures that monetize the benefits of the 

actions contemplated to better understand the differences between choices and to 
contrast with costs. 

General 

• Consider using a new British website designed to calculate emissions reductions 
from the combination of 12 policy package options:  
http://www.vibat.org/vibat_ldn/tcsim.shtml 
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