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ADDENDUM TWO

Collection Services

Note: The following clarifications, changes, additions and deletions to Request for Proposal 14-2418, hereby
become part of the Request for Proposals. It is essential that all prospective Proposers note the content of the
Addendum.

Questions and Answers:

Q. Why is the contract out to bid at this time?

The contract has ended, and all extensions have been granted.

Q. Can you please provide a greater description of the specific kind of receivables to be placed for collection?

They are various types such as but not limited to, NSF, failure to pay citations, short cash by weight, and
accounts in arrears for services provided.

Q. Who are the incumbents, and how long have the incumbents been providing the requested services?

National Association of Credit Management (NACM), current contract has been in effect since May 2008.

Q. Has the current contract gone full term?

Yes

Q. Have all options to extend the current contract been exercised?

Yes

Q. Will accounts be primary placements, not having been serviced by any other outside collection agency,
and/or will you also be referring secondary placements? If so, should bidders provide proposed fees for
secondary placements also?

Accounts are primary placements.

Q. What collection attempts are performed or will be performed internally prior to placement?

e Metro Departments: 30 days past due — customer is called, 60 days past due — letter is sent, 90 days past
due — sent to collections

e Metro/MERC Visitor Venues (Portland Center for Performing Arts, Oregon Convention Center, Expo
Center): 30 days past due — curtsey reminder email, 60 -90 days past due the respective Venue staff
follow up with client. If client is not responding to collections calls and emails, a demand letter is sent
with a response due in 7 business days. If client does not respond within the 7 business time frame the
account is sent to collections. Please note that the Visitor Venues is an event based business, which



require deposits and if the event is a “ticketed” event the Venue collects and holds the ticket sales until
the event ends and is settled.

Q. Will the selected vendor be allowed to litigate balances exceeding a certain dollar amount on your behalf,
with your explicit approval?

Yes

Q. What is the total number of accounts available for placement now by category, including any backlog?

e Solid Waste Department —1

e Metro/MERC Visitor Venues — 0

Q. What is the average balance of accounts by category?
e Solid Waste - $1,179.29, Violations - $2,048.74, NSF - $61.78; Metro Accounts - $18,991.44

e MERC Visitor Venues — Expo — ($9,696.66), OCC - $434.42, PCPA —(553,232.97)

Q. What current contingency fees or other fees are currently being billed by any incumbent(s), by category?

See Attachment A

Q. What is the average age of accounts at placement (at time of award and/or on a going-forward basis), by
category?

e Solid Waste — 90 days, Violations — 90 days, NSF — 30 days, Metro Accounts — 90 days

e Metro/MERC Visitor Venues: Expo — 32 days, OCC — 126 days, PCPA — 167 days

Q. What estimated or actual dollars were paid last year, last month, or last quarter to any incumbent(s)?

2012 9.635.03
April 2013 1,707.81
Calendar 1st Cir 2013 4 00019

Q. What is the monthly or quarterly number of accounts expected to be placed with the vendor(s) by category?

It is unknown at this time, however below is a monthly average for the last two years.
e Metro Department/Types — Monthly Average by type
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