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Notice is hereby given that proposals for RFP 12-2025 for Parking Management Consulting Services shall 
be received by Metro, 600 NE Grand Avenue, Portland OR 97232 until close of business on December 27, 
2011. It is the sole responsibility of the proposer to ensure that Metro receives the Proposal by the 
specified date and time. Proposals may be mailed, delivered, faxed or emailed. Proposers shall review all 
instructions and contract terms and condition. 



  

 

 

 
INTRODUCTION 

 The Parks and Environmental Services Department of Metro, a metropolitan service district organized under the 
laws of the State of Oregon and the Metro Charter, located at 600 NE Grand Avenue, Portland, OR 97232-2736, 
is requesting proposals for parking management consulting services. Proposals will be due as indicated on the 
RFP cover page. 
 
Details concerning the project and proposal are contained in this document.   

 
II. BACKGROUND/HISTORY OF PROJECT 

The Metro Regional Center has a 486 stall parking garage on site.  Daily operations at the Irving St. garage are 
currently managed by a contracted operator, and maintenance activities are primarily managed by Metro staff.  
The current operations contract will expire on June 30, 2012.  Currently, the garage provides daily parking for 
$6/day and monthly parking for $90/month.  As of October 2011, 267 spaces were leased to monthly customers.  
The current management structure for the Irving St. garage has only been in place since approximately 2005. 
 
The Oregon Convention Center also operates a 900 stall parking facility using a combination of Metro staff, 
contract staff, and Secom International system.  That facility is separately managed, however, Metro would like to 
evaluate the feasibility of managing the Irving St. garage using the Convention Center’s Secom system. 
 
Metro also charges for parking at several parks facilities including Blue Lake Regional Park, Chinook Boat Ramp, 
and Gleason Boat Ramp.  Parking at those facilities is managed using a combination of Metro staff and 
automated pay stations from VenTek International.  Daily parking at those facilities is $5.   

 
III. PROPOSED SCOPE OF WORK/SCHEDULE 
 Metro is seeking proposals from qualified firms to perform the following:   
 

The current parking operations at the Irving St. garage, Blue Lake Park, and Chinook and Gleason Boat Ramps 
have developed gradually over time, without strategic direction.  Metro is seeking a knowledgeable consultant to 
assess the operations and provide recommendations for future operations that meet Metro’s sustainability and 
operational goals, while also maximizing the revenue potential of the site. 

 
 The key project deliverables shall be a report that includes the following: 

 Review the current parking operations and management of the Irving St. Garage, Blue Lake Park, 
Chinook and Gleason Boat Ramps 

 Provide recommendations on: 
o Appropriate management/staffing 
o Pricing for daily and monthly parking 
o Potential facility improvements including automated payment collection, access control 

equipment  
o Potential for integrating the Irving St. garage with the OCC Secom system 
o Other actions to improve services or increase revenue 

 Provide financial pro-formas for all recommendations  
 

It is required that the consultant perform at least one site visit.  All other work, including the final report delivery, 
may be provided remotely. 
 
Metro anticipates this project to be completed by March 2012. 

 
IV. QUALIFICATIONS/EXPERIENCE 

Proposers shall have the following experience:   
(1) Knowledge of parking structures, pricing strategies, and general operations of commercial parking facilities in 
urban areas.  



  

 

 

 
V. PROJECT ADMINISTRATION 

Brian Kennedy is the project manager for Metro.  Proposer shall identify one point of contact for the resulting 
contract.  
 

VI. PROPOSAL INSTRUCTIONS 
 
 A. Submission of Proposals   

Three (3) copies of the proposal shall be mailed or hand-delivered to Metro, addressed to:    

Metro Parks and Environmental Services  

Attention: Brian Kennedy RFP 12-2025 

600 NE Grand Avenue       

Portland, OR 97232-2736 

 

Proposals can also be faxed or emailed to the following:  

503-797-1795  Fax 

brian.kennedy@oregonmetro.gov  

         

 B. Deadline 
Proposals will not be considered if received after the date and time indicated on the RFP cover page.   

 
 C. RFP as Basis for Proposals:   

This Request for Proposals represents the most definitive statement Metro will make concerning the 
information upon which Proposals are to be based.  Any verbal information which is not addressed in this 
RFP will not be considered by Metro in evaluating the Proposal. All questions relating to this RFP should 
be addressed to Brian Kennedy, brian.kennedy@oregonmetro.gov.  Any questions, which in the opinion 
of Metro, warrant a written reply or RFP addendum will be furnished to all parties receiving this RFP.  
Metro may not respond to questions received after 3:00 p.m. on December 19, 2011.   

 
D. Information Release 

All Proposers are hereby advised that Metro may solicit and secure background information based upon 
the information, including references, provided in response to this RFP.  By submission of a proposal all 
Proposers agree to such activity and release Metro from all claims arising from such activity.  In 
Accordance with Oregon Public Records Law (ORS 192), proposals submitted will be considered part of 
the public record, except to the extent they are exempted from disclosure. 

 
E. Minority, Women and Emerging Small Business Program 

In the event that any subcontracts are to be utilized in the performance of this agreement, the Proposer's 
attention is directed to Metro Code provisions 2.04.100, which encourages the use of minority, women 
and emerging small businesses (MWESB) to the maximum extent practical.  Copies of these MWESB 
requirements are available from the Metro Procurement Office, 600 NE Grand Avenue Portland, OR 
97232, 503-797-1648.  

   
VII. PROPOSAL CONTENTS 

The proposal should contain no more than 15 pages of written material (excluding biographies and brochures, 
which may be included in an appendix), describing the ability of the consultant to perform the work requested, as 
outlined below.  The proposal should be submitted on recyclable, double-sided recycled paper (post consumer 
content).  No waxed page dividers or non-recyclable materials should be included in the proposal.   

 
A. Transmittal Letter:  Indicate who will be assigned to the project, who will be project manager, and that the 

proposal will be valid for ninety (90) days.   

mailto:brian.kennedy@oregonmetro.gov


  

 

 

 
 

B. Approach/Project Work Plan:  Describe how the work will be done within the given timeframe.  Include a 
proposed work plan and schedule.   

 
C. Staffing/Project Manager Designation:  Identify specific personnel assigned to major project tasks, their 

roles in relation to the work required, percent of their time on the project, and special qualifications they 
may bring to the project.  Include resumes of individuals proposed for this contract.   

 
 Metro intends to award this contract to a single firm to provide the services required.  Proposals must 

identify a single person as project manager to work with Metro.  The consultant must assure responsibility 
for any subconsultant work and shall be responsible for the day-to-day direction and internal management 
of the consultant effort.   

 
D. Experience:  Indicate how your firm meets the experience requirements listed in section IV. of this RFP.  

List projects conducted over the past five years which involved services similar to the services required 
here.  For each of these other projects, include the name of the customer contact person, his/her title, role 
on the project, and telephone number.  Identify persons on the proposed project team who worked on 
each of the other projects listed, and their respective roles.   

 
E. Cost/Budget:  Present the proposed cost of the project and the proposed method of compensation.  List 

hourly rates for personnel assigned to the project, total personnel expenditures, support services, and 
subconsultant fees (if any).  Requested expenses should also be listed. 
 

F. Diversity in Employment and Contracting:  

 Work Force Diversity – Describe your work force demographics (number of employees, race and 
gender) and the measurable steps taken to ensure a diverse work force, including company policies 
and practices that promote the hiring and retention of women and ethnic minorities.    

 Diversity in Contracting – Describe your history of working with diverse firms, including any MWESB-
certified firms. Describe a project for which you worked with minorities, women or emerging small 
businesses. Please provide the project name, method used to achieve participation – for example, 
joint ventures, subcontracts or purchase of equipment or supplies from a certified firm – and the dollar 
amount or percentage of the project budget expended on such participation. 

 Diversity of Firm – Describe the ownership of your firm and whether or not your firm is certified by the 
State of Oregon as an MBE, WBE or ESB. Provide certification number, if applicable. 

 

G. Exceptions to Standard Agreement and RFP:  Carefully review the Standard Agreement attached hereto 
as Exhibit A and incorporated herein.  This is the standard agreement that successful respondents to this 
RFP will be required to execute.  RFP respondents wishing to propose any exceptions or alternative 
clauses to the agreement or to any specified criteria within this RFP must propose those exceptions or 
alternative clauses in their Proposal; Metro shall not be required to consider contract revisions proposed 
during contract negotiation and award.  Proposed exceptions or alternative clauses should be 
accompanied by explanatory comments that are succinct, thorough and clear.   

 
VIII. GENERAL PROPOSAL/CONTRACT CONDITIONS 

A. Limitation and Award:  This RFP does not commit Metro to the award of a contract, nor to pay any costs 
incurred in the preparation and submission of proposals in anticipation of a contract.  Metro reserves the 
right to waive minor irregularities, accept or reject any or all proposals received as the result of this 
request, negotiate with all qualified sources, or to cancel all or part of this RFP.   

 
B. Billing Procedures:  Proposers are informed that the billing procedures of the selected firm are subject to 

the review and prior approval of Metro before reimbursement of services can occur.  Contractor's invoices 
shall include an itemized statement of the work done during the billing period, and will not be submitted 



  

 

 

 
more frequently than once a month.  Payment shall be made by Metro on a Net 30 day basis upon 
approval of Contractor invoice.   

 
C. Validity Period and Authority:  The proposal shall be considered valid for a period of at least ninety (90) 

days and shall contain a statement to that effect.  The proposal shall contain the name, title, address, and 
telephone number of an individual or individuals with authority to bind any company contacted during the 
period in which Metro is evaluating the proposal.   

 
D. Conflict of Interest.  A Proposer filing a proposal thereby certifies that no officer, agent, or employee of 

Metro or Metro has a pecuniary interest in this proposal or has participated in contract negotiations on 
behalf of Metro; that the proposal is made in good faith without fraud, collusion, or connection of any kind 
with any other Proposer for the same call for proposals; the Proposer is competing solely in its own behalf 
without connection with, or obligation to, any undisclosed person or firm.   

 
E. Equal Employment and Nondiscrimination Clause  Metro and its contractors will not discriminate against 

any person(s), employee or applicant for employment based on race, color, religion, sex, national origin, 
age, marital status, familial status, gender identity, sexual orientation, disability for which a reasonable 
accommodation can be made, or any other status protected by law.  Metro fully complies with Title VI of 
the Civil Rights Act of 1964 and related statutes and regulations in all programs and activities.  For more 
information, or to obtain a Title VI Complaint Form, see www.oregonmetro.gov.  

 
IX. EVALUATION OF PROPOSALS 

A. Evaluation Procedure:  Proposals received that conform to the proposal instructions will be evaluated.  
The evaluation will take place using the evaluation criteria identified in the following section. Interviews 
may be requested prior to final selection of one firm. Award shall be made to the highest ranked Proposer 
based on the stated evaluation criteria. In the event negotiations are unsuccessful, Metro reserves the 
right to negotiate with the next highest ranked firms.  

 
B. Evaluation Criteria:  This section provides a description of the criteria which will be used in the evaluation 

of the proposals submitted to accomplish the work defined in the RFP.   
 

           Percentage of Total Score 

   Project Work Plan/Approach 
1. Demonstration of understanding of the project objectives     15 
2. Performance methodology       20 
 

 Project Staffing Experience 
1. Project consultant       10 
2. Commitment to project         5 
 

   Diversity in Employment and Contracting 
1. Diversity in the workforce        5 
2. Diversity in contracting         5 
3. Diversity of firm          5 
 

   Budget/Cost Proposal 
1. Projected cost/benefit of proposed work plan/approach   35 

 
             100% 
 

  

http://www.oregonmetro.gov/


  

 

 

 

 
X. NOTICE TO ALL PROPOSERS -- STANDARD AGREEMENT 

The attached agreement included herein reflects preliminary, draft contract language and selected, proposed 
contract terms for this procurement. Proposers should be aware that such language terms and provisions are for 
illustrative purposes only and that Metro reserves the right, following submission and ranking of all proposals 
submitted in response to this procurement, to amend, modify or negotiate over any and all such contract 
language, terms and provisions regarding the agreement rising from this procurement.  By submitting a proposal 
in response to this procurement, proposers acknowledge that they are aware of and do not object to any later, 
potential amendment and modification of such preliminary, draft language and terms.  In addition, by responding 
to this procurement, proposers acknowledge that they are aware of their ability to offer alternatives to any of the 

preliminary, draft contract language and proposed contract terms set forth herein. 
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