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EXECUTIVE SUMMARY

More than 30 years ago, Metro was created to satisfy unmet regional needs that included planning and
coordination to manage growth, infrastructure, and development. Its role now includes urban growth
boundary management, transportation planning, waste disposal planning and management, managing
parks and open spaces, planning for natural disasters and operating regional resources such as the
Oregon Zoo and the Convention Center. It now serves 1.4 million people in the Portland metropolitan
area, living or working in three counties and 25 cities.

A shift in public opinion over the past several years has caused some waste management agencies to
focus their attention more towards waste prevention and reduction. Metro passed a resolution in April
2008, adopting sustainability as the guiding principle for all agency programs and policies. In alignment
with this goal, Metro has also reorganized its departmental structure to improve its ability to initiate and
respond to emerging approaches to sustainability. Metro’s internal reorganization brings unique
opportunities for Metro to use its online presence to advance regional sustainable living practices.

In March 2010, Metro initiated a Sustainability Web Research Project and contracted with Envirolssues to
create a research-based framework to assess and further enhance Metro’s online sustainability presence.
The goal of this research was to inform Metro about how it can engage diverse audiences online and also
strengthen its sustainability presence in the region.

This report presents the findings of research activities conducted in March and April 2010 and provides a
three-year framework of recommendations. Research conducted for this project focused around
gathering feedback from the public, key stakeholders, and Metro staff about their preferences for
accessing sustainability information online. The project also included a review of existing websites and
online resources that provided exemplary sustainability content and articles, studies, and reports about
trends in online communications.

RESEARCH FINDINGS

Envirolssues used a variety of research methods to inform the recommendations in this report.
Stakeholder research consisted of facilitated discussions with local government representatives and
Metro staff as well as online surveys offered to the public and a select list of stakeholder representatives
from local government agencies and community organizations. Envirolssues also reviewed 67 websites
and online tools that offered sustainability content and interviewed eight site owners to gain insight into
their challenges and successes. A literature review was also conducted to provide insight into current
trends for accessing and sharing information online.

The stakeholder research showed a common interest in Metro providing a comprehensive sustainability
portal that will help regional residents connect to the information and resources they seek. Currently,
most site users only access the site a few times per year and for short periods of time. They are most
often looking for recycling and waste disposal information.

The review and interviews with sustainability website owners revealed that many site owners struggle
with organizing large amounts of information in a way that is meaningful to the site visitor. Providing
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information that is updated frequently and encourages the site user to interact with the site provides a
more meaningful and engaging experience for site users. The literature review also revealed that the
public is increasingly relying on the Web as a source of information. The methods for using and accessing
the Web continue to evolve as mobile phones are becoming an increasingly attractive way for some
people to access information online. The proliferation of social media continues to represent a strong
trend among online information seekers. However, this research found that many people still use more
traditional methods of accessing and sharing information including print materials, word-of-mouth, and
e-mail newsletters, supporting the need for a diverse portfolio of communication methods.

Metro’s web capacity (staffing and budget) is not currently meeting existing needs. Content management
and analytical tools are in place, but not always used to their full potential. Expanding online programs
will require changes to position descriptions and budgeting priorities.

RECOMMENDATIONS

Based on this research, Envirolssues recommended that within three years the Metro website serve as
the centralized regional online resource for sustainability information in its service area. This resource
will connect site users with information from the great programs that Metro offers, and also to the many
organizations and sources of information within the region that can augment sustainability topics not
covered under Metro’s program areas.

To achieve this goal, Envirolssues identified a number of specific goals for the next three years. These
goals include working with existing resources and information to improve the experience for site visitors,
building better connections between Metro’s internal programs and external stakeholders, and adding
features and improving interactive engagement opportunities based on success metrics. Envirolssues has
identified, within this report, a number of tasks that will need to occur to achieve these goals.
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PROJECT BACKGROUND

Metro, the regional government for 1.4 million people in Portland metropolitan area, serves three
counties and 25 cities. More than 30 years ago, Metro was created to satisfy regional unmet needs that
included planning and coordination to manage growth, infrastructure, and development. Its charter was
broad and included responsibilities for providing planning, policy making, and services to preserve and
enhance the region's quality of life. Its original role included urban growth boundary management,
transportation planning, waste disposal planning and management, and operating the zoo. Metro still
engages in those activities today, and its duties have also expanded. Other regional responsibilities now
include the Convention Center and other trade buildings, acquisition and management of parks and open
spaces, planning and response coordination for natural disasters, and development of data (Metro
Charter, 1992; amended 2000).

Over the past several years, the focus of many solid waste agencies has shifted from providing recycling
and safe disposal programs to greater concern with preventing waste and toxic production and the
environmental impacts of products across their entire life cycle. A Metro resolution passed in April 2008,
adopted sustainability as the guiding principle for all agency programs and policies. More recently, Metro
has reorganized its departmental structure to improve its ability to initiate and respond to emerging
approaches to sustainability. The Resource Conservation and Recycling (RCR), Natural Areas Programs,
and Parks Planning and Development divisions are now included within Metro’s new Sustainability Center
department. Solid waste management, climate change, toxics reduction, recycling, natural gardening,
green building, and natural areas are some of the topic areas covered by the Sustainability Center
programs.

The RCR division is charged with working more closely with other parts of Metro to advance sustainability
in the region. Metro’s internal reorganization brings unique opportunities for Metro to use its online
presence to advance regional sustainable living practices. The RCR division is leading this effort to
strengthen online information and stakeholder engagement in sustainability issues.

PURPOSE OF PROJECT

In March 2010, Metro initiated a Sustainability Web Research Project and contracted with Envirolssues to
create a research-based framework to assess and further enhance Metro’s online sustainability presence.
The goal of this research is to inform Metro about how it can engage diverse audiences online and also
strengthen its sustainability presence in the region.

The newly formed Sustainability Center provides opportunities for the agency to encourage greater
responsiveness, consistency, engagement, and collaboration within the context of sustainability. Metro
has the opportunity to provide a regional online space to convene residents, businesses and local
government representatives. This online space has the potential to educate and engage a variety of
audiences by providing tools for individuals and communities, sharing best practices and emerging issues,
and encouraging actions related to sustainable living. It can also serve as a venue to showcase projects
that demonstrate what Metro is doing to address sustainability in the region and within the agency.
Providing this content online will also support Metro’s goal of using the Web as a primary information
provider.

The purpose of this report is to present the findings of research activities conducted in March and April
2010 and provide a three-year framework for implementing next steps. Input received from stakeholders,
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Metro staff, the public, and other website owners, plus a literature review has informed the
recommendations for moving forward. The three-year work plan describes the steps needed to provide
online resources that engage stakeholders and people interested in sustainability. This report precedes a
communication plan currently under development for Metro. Metro should only implement the
recommendations contained in this report after confirming alignment with that communication plan.

RESEARCH METHODS AND TOOLS

The recommendations contained in this report are based upon and supported by a variety of research
methods and outreach to key stakeholders in Metro’s online sustainability presence. The following
section describes the research conducted and the tools used over a two month period. Research findings
are provided in the body of this report.

FACILITATED DISCUSSIONS

METRO STAFF

Envirolssues facilitated a discussion with approximately 25 Metro staff members to get feedback about
their needs and the strengths and weaknesses of the site. Four additional staff were contacted via email
and asked to respond to the same questions.

LOCAL GOVERNMENT REPRESENTATIVES

Envirolssues facilitated a discussion with seven local government representatives to get feedback about
how they currently interact with Metro’s website and how Metro can support the needs of their agencies
and their residents.

ONLINE SURVEYS

STAKEHOLDERS

Metro and Envirolssues identified regional stakeholders, including additional local government
representatives, nongovernmental organizations, academia and community groups, and invited them to
participate in an online survey. Questions asked were about their current use of Metro’s site and also
their suggested improvements. Envirolssues contacted 64 stakeholders and 34 of them participated in
the survey.

PUBLIC

Envirolssues created an online survey to solicit feedback from the public. The survey asked about general
online behaviors as well as interests and preferences specific to sustainability topics. The survey was
posted for two weeks and 305 people participated in it.

WEB-BASED RESEARCH

METRO WEBSITE AND RESOURCE ASSESSMENT

Envirolssues worked with Metro staff to analyze Metro’s current site use trends and understand staffing
and resource needs and projections. Envirolssues also conducted an assessment of current online
sustainability content and organization. This assessment was not a comprehensive website audit.
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OTHER WEBSITE AND ONLINE TOOL REVIEW

Envirolssues researched and reviewed 67 other websites and online tools, such as interactive maps and
carbon calculators, that provide sustainability information. The websites were reviewed based on their
content, layout and organization, and ability to engage site users.

SITE OWNER INTERVIEWS

Envirolssues selected eight sustainability websites and online tools that provided exemplary content,
engaging formats, interactive tools, or innovative approaches and conducted follow-up interviews with
the site owners.

LITERATURE REVIEW

Envirolssues reviewed sixteen articles, research, reports and blogs to gain additional information about
online trends and best practices for presenting compelling information to site visitors.
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STAKEHOLDER RESEARCH

METRO STAFF

On March 29, 2010, Envirolssues facilitated a discussion with approximately 25 Metro staff members to
gain insight about current strengths and suggested improvements of Metro’s online sustainability
content. During the discussion, Envirolssues posed a series of questions to meeting participants.

Feedback was captured through comment forms and flip chart notes from the meeting. Staff discussed
elements of the existing site that were working well and provided suggestions about areas of
improvement. Participants were encouraged to share ideas about potential new features and tools. A
summary of staff feedback is below. Flip chart and comment form notes can be found in Attachment A.

VISION

Some Metro staff envisioned the enhanced Metro website as a clearinghouse of
sustainability-related information as well as a portal to additional links and resources.
These staff thought users should be able to get answers to common questions and also to
share ideas. A variety of different users — residents, businesses, schools, nongovernment
organizations, and local governments — have needs for different types of information.

STRENGTHS OF CURRENT WEBSITE

Metro staff identified current site features such as Fork It Over, the Find a Recycler page, the
Construction Toolkit, the Recycled Materials Guide, education resources, and the events calendar as
particularly helpful features of the website. They stated that geography-based tools and databases or
search functions seemed to be useful to site users.

IMPROVEMENTS AND SUGGESTIONS

Some staff commented that, overall, the site should be more interactive and include more videos and
visuals rather than so much text. The enhanced site should also make it easier for users to navigate to
specific information. Several staff mentioned challenges with the search function logic. Improving the
functionality of the search tool will help users navigate the site content.

NEW CONTENT AND ADDITIONAL DETAILS

e Topics beyond recycling, waste, toxics, and parks

e Environmental health

Information about climate change and green house gases, as well as related activities and events

Transit as it relates to sustainability

Resources for school, teachers, students, and kids

More information provided in Spanish, and potentially other languages

e More up-to-date information that highlights current news and research locally, regionally,
nationally and globally
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Metro’s progress on internal sustainability efforts

More links to organizations that Metro partners with or organizations that work in similar topic
areas

Case studies that show models of sustainability for residents and businesses

Add links to sustainability websites that cover topics that are not within Metro’s jurisdiction such
as water and energy conservation

EXAMPLES OF NEW TOOLS AND FEATURES:

A library where users can search for documents, data, and publications (e.g.

)
Online publication order form
Interactive maps that show sustainable features and resources as well as Metro’s parks, trails,
natural areas, and projects
Mapping or database tool that shows activities in each jurisdiction, modeled after Metro’s
Regional Environmental Information Network (REIN)
Metrics that show the sustainable impact of Metro programs, perhaps as a meter graphic
A tool that drives site users to local sustainability resources by making suggestions based on zip
code or recent searches (e.g. “If you’re interested in X (Metro resource), try Y, Z (regional
resources)”)
A sustainability tip, hot topic or feature of the week that is integrated into the main site,
Facebook, and Twitter
“Ask an Expert” blog that responds to frequently asked questions
Discussion blogs to focus on controversial issues (e.g. should lawn pesticides be banned?)
A comprehensive and interactive landscaping planning tool
Databases and photos that identify pests and invasive plants in gardens
Features that promote giveaways that could include MetroPaint, a composter, makings for a
worm bin, or bamboo t-shirts
Smart phone applications (e.g. )
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LOCAL GOVERNMENT AND COMMUNITY STAKEHOLDERS

Envirolssues gathered feedback from stakeholders in the region including representatives from local
governments, nongovernmental organizations, interest groups, academia, and community groups about
their online sustainability preferences. The two activities used to collect feedback included a facilitated
discussion with local government representatives and a stakeholder online survey.

FACILITATED DISCUSSION WITH LOCAL GOVERNMENT REPRESENTATIVES

On March 18, 2010, Envirolssues facilitated a discussion with a group of seven local government
representatives to gain insight about how Metro could best use online resources to support and address
the needs of its local government partners interested in promoting sustainable living. To encourage
discussion, Envirolssues posed a series of questions to the group about the needs of their agency and
their customer base. Representatives from the following agencies attended the discussion:

e City of Beaverton

e (City of Gresham

e (City of Portland

e (Clackamas County

e East Multnomah Soil and Water Conservation District
e Oregon Department of Environmental Quality

e  Washington County

Feedback was captured through notes taken on flip charts and comment forms provided to participants.
Some participants also provided follow-up comments via e-mail after the meeting. A representative from
the City of Troutdale could not attend, but submitted a comment by e-mail.

Participants had many positive things to say about Metro’s existing website, sustainability content and
leadership in this area. Suggestions about new content and features were also provided. The key themes
that emerged from agency input are summarized below. Flip chart notes and other comments can be
found in Attachment B.

VISION

Many local government representatives envision an enhanced Metro website that
serves as a highly interactive regional hub to help connect people to sustainable living
resources. There was general agreement among all attendees that this should be a goal.

EXISTING SITE

Local government representatives liked the consumer-focused approach of the current site and many
had links on their own website to refer their customers to Metro’s content. They appreciated that Metro
was able to provide more background information and could update the information on their site more
frequently than their own agency could. Agencies that have limited web resources rely on Metro to
provide information about sustainability and links to resources. They especially liked Metro’s printable
resources that are available online and the Find a Recycler feature.
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IMPROVEMENTS SUGGESTED BY AGENCY REPRESENTATIVES

Some local government representatives suggested that there be slightly less focus on homeowners, as
many area residents rent their home. Sections of the site could also be organized to focus on residential
and business needs. Some representatives suggested that there be less separation between the
sustainability and solid waste content, noting that some jurisdictions are moving away from using the
term “waste” entirely, and are looking at how they can describe issues in the context of sustainability.

AGENCY REPRESENTATIVES WOULD LIKE THE WEBSITE CONTENT TO INCLUDE MORE OF THE
FOLLOWING:

e Simple recycling instructions that include answers to frequently asked questions such as, “Why
can’t lids be recycled?”

e Links to business recycling requirements

e Food waste prevention case studies

e Food composting including city promotions, case studies, and facilities

e More materials in Spanish including recycling information, a “basics” guidebook, and a toolkit

Legislative information with recent or important policy decisions or actions

Business case studies

Basic materials and best practices about waste reduction

Climate change goals, strategy, studies, and links to other resources

EXAMPLES OF THE TYPES OF FEATURES THAT AGENCY REPRESENTATIVES WOULD LIKE TO SEE:

e Video presentations that can be used by schools

e PowerPoint presentations

e Aticker to measure progress to date on recycling waste generated or collected

e Up to date and interactive feedback that shows how each city is doing in terms of sustainability
goals

e A personal climate calculator that might include the amount of carbon, energy in BTUs, trees
saved, and water saved

e Links to Oregon Department of Environmental Quality studies

e Smart phone application with local resources

The group of local government representatives offered valuable feedback about Metro’s online
sustainability content and the needs of local jurisdictions. In order to capture additional input from other
jurisdictions and organizations in the region, a stakeholder survey was developed. Results of this survey
are described in the following section.

STAKEHOLDER ONLINE SURVEY

Envirolssues created a web survey to gather feedback from stakeholders in the region including
representatives from local governments, nongovernmental organizations, interest groups, academia, and
community groups. Envirolssues compiled a list of stakeholder a combination of contacts from Metro’s
existing list of public sector sustainability coordinators, Metro recommendations, and community
research conducted by Envirolssues to augment the list and fill in gaps in representation. The list of 64
stakeholders received a link to the survey via e-mail on April 7, 2010 and a reminder on April 12, 2010.
The survey was created using SurveyMonkey.com and was posted through April 14, 2010. Thirty-four
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stakeholders responded to the survey, and 29 identified their affiliation (85.3%). Twenty five indicated
they would be willing to answer follow-up questions.

For a complete list of stakeholders that were notified about the survey, see Attachment C. The agencies
and organizations that identified themselves in the survey included:

e Bicycle Transportation Alliance

e Center for Earth Leadership

e (City of Damascus

e C(City of Gresham

e City of Milwaukie

e C(City of Lake Oswego

e City of Portland

e City of Sandy

City of Wilsonville

Clackamas Community College

Clackamas County

Lake Oswego Eco School Network

Oregon Convention Center

Oregon Department of Transportation
Oregon Environmental Council

Oregon Sustainable Agriculture Land Trust
Partners for a Sustainable Washington County Community
e Portland-Multnomah County Sustainable Development Commission
e Portland State University

e Sustainable Northwest

e Tualatin Valley Water District

e Urban Greenspaces Institute

e  Washington County

A focused effort was made to include individuals that could provide insight about diversity and the
environment and communicating environmental topics to multi-cultural audiences. It is not clear whether
those individuals completed the survey as five respondents chose not to identify themselves. Follow-up
calls were made to individuals that Metro had identified as leaders in the area, but were unsuccessful.

The survey asked stakeholders about their current use of Metro’s website, how they learn about and
share sustainability information, and the sustainability topics that would benefit their organization most.
The survey included a mixture of open-ended and closed-ended questions. Stakeholder input is
summarized in the following section. The entire set of questions and all responses can be found in
Attachment D.

STAKEHOLDER SURVEY HIGHLIGHTS

Thirty-four stakeholders responded to the survey. The majority of stakeholders that responded to the
survey (82.4%) visit Metro’s site looking for sustainability information either a few times a year (41.2%) or
a few times per month (41.2%). Three stakeholders (8.8%) indicated they had never used Metro’s site,
primarily because they did not know about it or they received their online information elsewhere.
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METRO’S EXISTING WEBSITE

WHAT TYPES OF INFORMATION DO YOU TYPICALLY SEEK?

The information that stakeholders typically seek on Metro’s website varies. Of the six answers provided,
stakeholders could select all that apply. “Education information for residents” (64.5%) was the common
type of information sought, followed by “information about operation of Metro’s service centers”
(54.8%), and “scientific studies, technical data, resources” (48.4%). The other options were not selected
as frequently, however each still received a response rate of 29% or higher, indicating the importance of
a range of information types.

WHAT SPECIFIC TOPICS DO YOU TYPICALLY SEEK?

There was a wide variation in the topics that stakeholders typically seek. The most common topic
selected was “waste prevention, recycling, toxics reduction” (87.1%), followed by “hours of operation:
transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.” (54.8%), and “sustainable
home and garden” (45.2%). The graph below shows all responses to this question.

Figure 1: Responses to the stakeholder online survey question: What specific topics do you typically seek?

‘Waste prevention,
recycling, toxics reduction

Hours of operation: transfer
stations, hazardous_..

Sustainable
home and garden

Commercial food composting
or food donation

Green building,
deconstruction, salvage

Mapping services, maps

Climate change,
greenhouse gases

Transportation

Grants 161 %

Habitat restoration,
parks and green...

Sustainable operations
information specific to...

Other (please specify) 32%

WHAT SPECIFIC FEATURES HAVE YOU FOUND MOST USEFUL?

Over half of the respondents (53.3%) identified searchable databases and easy-to-print brochures or
maps as current features that they find most useful, followed by “background, overview information”
(40%), and “current news and information (frequently updated)” (30%).

IS THE INFORMATION YOU SEEK GENERALLY EASY TO FIND ON METRO’S WEBSITE? IS THE LEVEL
OF DETAIL PROVIDED SUFFICIENT?

Most stakeholders (61.3%) indicated that information is generally easy to find and the level of detail is
sufficient (93.1%).
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The 11 stakeholders that felt the information was not easy to find provided the following explanations:

The site is not organized in an intuitive way according to how site users would look for the
information.

Section headings on the main page do not clearly reflect the content each section contains.
The site is not easily searchable.

ONLINE BEHAVIORS OF AGENCIES

All stakeholders indicated their agency is currently using online tools to encourage sustainability. Of the
choices provided, “e-mail newsletter” was the most common response (66.7%), followed by Twitter,
Facebook, discussion forum, and searchable database (each at 25.9%). More than half of the
stakeholders provided other answers, including:

printed newsletter

posters

main website

links to other resources

agency’s intranet site

fmyi.com — an online social workspace
wiki site

calendar of events

monthly meetings

Many stakeholders are using online resources in addition to the Metro site on behalf of their agency for
information about sustainability topics, including websites for some of the following agencies:

King County’s EcoConsumer site

Sightline Institute

Grist

ICLEI

The Natural Step Network

US Environmental Protection Agency

Oregon Department of Environmental Quality
City of Portland

Sustainable Industries Journal

Energy Trust of Oregon

Stakeholders identified these as helpful resources because they provide:

current information or address emerging trends

specific examples of practices for individuals, businesses, or government
link to additional resources

data specific to the region

detailed information about a specific topic
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AGENCY NEEDS

WHAT TYPE OF SUSTAINABILITY INFORMATION IS MOST NEEDED BY YOUR AGENCY TO SUPPORT
LOCAL SUSTAINABILITY GOALS?

Stakeholders were asked to idenify their top four choices and then rank them in order of importance.
Responses show a wide range of needs. “Planning, policy, regulation, legislation information specific to
local government” was selected most frequently; this was ranked “most needed” by nine stakeholders
(40.9%) and selected by 22 stakeholders as one of their top four needs. The graph below shows all
reponses to the question.

Figure 2: Responses to the stakeholder online survey question: What type of sustainability information is most
needed by your agency to support local sustainability goals? (Ranked in order of importance from one through

four)

. 4
. 2
- 2
.

Sustainable opemtions Sustainable home Activities, events
information specific to and garden information and actionthat ean be
business and industry for residents taken by individuals
MNongovemmeant Regional mapping Sustainable opemtions Planning, poliey, regulation,
sustainability inftistives resgurces information specific legislation information
and avents to keal government specific to k...

OF THE TOPICS YOU CHOSE, DO YOU THINK METRO IS THE APPROPRIATE AGENCY TO DELIVER
SUCH CONTENT?

Regardless of how stakeholders prioritized their needs, they clearly indicated that Metro is the
appropriate agency to deliver this content, with 96.4% answering yes to this question.

ADDITIONAL COMMENTS

The final survey question prompted stakeholders to provide additional comments about how Metro
could best serve their agency with sustainability content. The comments generally applied to the overall
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vision of the site, specific site features that are appreciated or desired, or requests for climate change
and greenhouse gas content.

OVERALL VISION

Some stakeholders stated that they would like to see Metro function as a regional hub or clearinghouse
of sustainability information. They appreciate the information that Metro currently provides, but they
would also like more links to the vast resources available within the region. They would also like to see
more knowledge sharing in the form of best practices. Two stakeholders expressed interest in co-
branded outreach materials that local jurisdictions could provide to their customers. One stakeholder
expressed that they would like Metro to continue to focus on the areas it is responsible for - recycling,
composting, and waste prevention, hazardous waste reduction, transportation planning, and land use
planning instead of adding more web resources.

During follow-up phone conversations with a couple of stakeholders, Metro was cautioned that it should

only develop an online hub if it can be done really well. These stakeholders felt that an online hub was a
substantial endeavor and it would only be worth it if the end result was truly comprehensive and useful.

FEATURES

Stakeholders described features that they would like Metro to provide or continue to provide, including
the following examples:

e Existing handouts that can be provided to residents by local jurisdictions

e Videos

e Best practices

e Links to technical information and studies for research

e Carbon footprint calculator

e Regional sustainability events calendar (beyond Metro events)

e Region-wide solar access tool (City of Portland's tool does not seem to work on some computers
and does not include many areas in the region)

e Life cycle assessment tool that residents can access when making a purchasing decision to better
understand greenhouse gas emissions associated with a product’s manufacture, delivery, and
disposal

CLIMATE CHANGE AND GREENHOUSE GASES

Several stakeholders are looking to Metro to take a leadership role on climate change and greenhouse
gas (GHG) emissions. This includes tracking and reporting GHG emissions, identifying performance
metrics, providing a location for local governments to store their data, listing and tracking best practices
and policies in the region, and connecting with the counties and cities as Metro develops its Climate
Action Plan.
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PUBLIC

Envirolssues created a web survey to gather feedback from the public about their general preferences for
accessing sustainability-related information online. The survey was created using SurveyMonkey.com and
was posted from March 29 - April 11, 2010. Three-hundred and five people from across the metro area
responded to the survey, and 279 provided a home zip code (91.5%). This web survey is not the same as a
random sample and should not be considered scientifically representative.

The survey questions were developed to learn more about how people in the Portland metro region view
and share information online. The survey asked about which sustainability topics residents are interested
in and how they learn about sustainability information online. In order to encourage a higher response
rate, most of the questions had multiple choice answers. A couple of open-ended questions asked for any
ideas about how Metro could use the Web to encourage regional and individual sustainable living. Four
of the 19 questions asked for demographic information. The survey questions and all responses can be
found in Attachment E.

A multi-faceted notification plan was implemented to encourage residents across the Metro area to take
the survey. The notification plan is discussed after the survey responses in this section.
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DEMOGRAPHICS

Survey participants live in locations across the Metro region. The map below shows the geographical
distribution of the 279 survey respondents that provided a zip code. Each icon represents a zip code

entered by respondents and the circles around the icons represent the concentration of respondents
from that zip code.

Figure 3: Google map of public online survey respondents by zip code
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The majority of respondents (40.2%) were between the ages of 35 and 49 and more than half (61.9%)
were women. Race and ethnicity demographics were somewhat similar to the Portland-Vancouver-
Beaverton metropolitan statistical area, with white populations being overrepresented (90.6 % in the
survey versus 86.8% according to the US Census Bureau). Minority groups, such as Hispanics, were

underrepresented (3.4% Hispanics participated in the survey versus 9.7% according to the US Census
Bureau).

RESPONSE HIGHLIGHTS

The following section describes how respondents access and share information online and their

preferences specific to online sustainability information. Suggested improvements to Metro’s online
sustainability content are also summarized.
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ACCESSING AND SHARING INFORMATION ONLINE

ACCESSING INFORMATION

Almost three quarters of respondents access the Web using a computer and/or laptop, while 35.5% are
now accessing the Web using a mobile phone. Respondents were prolific users of social media. Almost
two-thirds use Facebook for social purposes and almost one-third use it to learn about an issue or topic.
Twitter was less common, with 21.8% using it for social purposes and 15.8% using it to learn about an
issue or topic. An additional 11% use other social media outlets to learn about a new issue or topic. Many
respondents identified Reddit, Digg, LinkedIn, Flickr, MySpace, and RSS feeds as additional social media
tools that they use.

Blogs showed a strong presence in respondents’ online activities. Approximately half of survey
respondents use blogs for social purposes and to learn about a new issue or topic. Over half of the
respondents currently use YouTube.com for social purposes.

Still, respondents identified local news websites (68.7%), e-mail updates and newsletters (64.7%), local
government websites (56%), and nonprofit websites (52.7%) as the most common tools and websites
they use to learn about an issue or topic.

The Metro website is not being used by survey participants as frequently as other news sources. Most
survey respondents (47.7%) accessed Metro’s website a few times a year and others (14.4%) had never

visited the site. Only about 38% of respondents accessed the site more than one to two times per month.

SHARING INFORMATION

The most common method for survey respondents to share information they have learned online with
others was by forwarding it via email (74.5%) or by word of mouth (71.5%). However, social media did
play a role, with 37.1% of respondents sharing information by posting it to Facebook and 17.5% sharing
information via Twitter.

ONLINE SUSTAINABILITY INFORMATION PREFERENCES

Sixty-nine percent of respondents stated that they are currently accessing information specifically about
sustainability online. They access most of this information from a combination of local and national
government agencies, non-profits, and news media outlets (see Attachment E for a complete list). A
significant number of people mentioned that they currently use Metro as a source of sustainability
information.
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The survey asked respondents to identify the sustainability topics that they would like to learn more
about. Responses appear in the table below and seem to indicate a need for information about all
sustainability-related topics.

Figure 4: Responses to the public online survey question: What sustainability topics would you like
to learn more about?
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Green
building/fremodeling
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Community development

Wasteltoxics prevention

Transporation options
such as transit,..
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Other (please specify) 169 %

150 200
Most of the specific topics that respondents provided after selecting ‘other’ included:

e Urban forestry and tree canopy

e Community gardening, developing farmers markets, and supporting local farmers

e Low impact development that addresses stormwater and impervious area reduction

e How to choose non-toxic products such as cleaners, cookware, or products that do not contain
bisphenol A (BPA)

e Purchasing locally sourced products and products with less packaging

e Green jobs, apprenticeships, and business opportunities

e Plans for addressing Peak Qil and climate adaptation scenarios

e Equity, cultural sustainability, and planning vibrant communities

A complete list of responses to this question appears within the full survey in Attachment E.

OPEN-ENDED SURVEY QUESTION RESPONSES

The following section characterizes the broad range of open-ended comments that respondents provided
when the survey prompted them to offer their ideas about the best ways Metro could use the Web to
encourage regional and individual sustainable living. Comments are summarized and grouped according
to five apparent themes. A complete list of respondents’ comments appears within the full survey in
Attachment E. The open-ended comments addressed the following areas:
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e Awareness of Metro and its resources

e Existing site organization, content, and format
e Technology and social media

e Suggested site features

e Recycling

Recycling is summarized in its own category due to the volume of comments that specifically addressed
it. Few other sustainability topics were specifically mentioned in response to the open-ended question.

AWARENESS OF METRO AND ITS RESOURCES

Some respondents expressed that many people do not know what Metro is and what programs it offers.
These respondents suggested that Metro advertise its website more. They suggested purchasing
advertisements on local blogs or forums like Portland Food and Drink. They also suggested that having
more “face time” at local events such as farmers markets would help reach people that are interested in
connecting with Metro’s free or inexpensive information. Another respondent suggested that Metro
should be reaching out to people that are not already tapped into the local sustainability culture by using
more general local media outlets, like OregonLive.com.

EXISTING SITE ORGANIZATION, CONTENT, AND FORMAT

Some respondents liked the format of Metro's existing recycling resources website and would like
additional content modeled after the recycling resource pages. They also mentioned the Drive Less, Save
More campaign website as a useful format which Metro should emulate for its sustainability content.
Another respondent indicated that they liked that Metro’s GreenScene newsletter had been integrated
online. Several respondents were interested in Metro’s website containing more recent, updated
content. Respondents also expressed that Metro’s phone line for recycling and hazardous waste disposal
is helpful and should not be completely replaced by web content.

Many respondents stated that it can be difficult to find information on Metro’s site. Topics need to be
more clearly separated (e.g. gardening vs. trails) to help site users find what they are looking for. There is
a lot of information on Metro’s site, but it can be difficult to wade through it all to get to basic
information. One respondent remarked that the search function on Metro’s website is difficult to use.
Because Metro has so much content, one respondent suggested having a rotating feature that highlights
news or an educational aspect of Metro’s content.

Many suggested using a stronger sustainability main page to highlight this content. The page could direct
users to more specific topics and could also be used to display the most current information,
sustainability news from local and regional news sources, or a rotating featured Metro topic. Others
thought that this page could be used to engage site users by offering sustainability challenges or directing
them to ways they can network with other residents. One respondent suggested creating a unique
sustainable living site separate from the Metro site and providing a link to it in a very prominent location
on Metro’s main site. This could also allow Metro to present the information in a more “magazine-like”
format to create a graphical look and feel that will keep people much more engaged than a heavily text-
based, reference-style guide.

Some respondents would like to see more information presented visually with photos or video. These
visual tools could cover topics such as a two to three minute video discussing core Metro topics or tours

Metro Sustainability Center Web Research Project = Final Report 22 |Page



of waste processing sites and other Metro facilities. Another respondent mentioned that using pictures
and photos could help those that do not speak English to take advantage of Metro resources.

TECHNOLOGY AND SOCIAL MEDIA

Many respondents expressed a strong interest in connecting to Metro via Facebook and were interested
in a Metro Sustainable Living fan page. It is difficult to determine whether these respondents were aware
of Metro’s existing GreenScene Facebook fan page. One respondent that knew about the Facebook page
suggested advertising it more on Metro’s website. One respondent was interested in receiving Metro
news through an RSS feed, but apparently did not know about the Policy and Planning news feed.

Those interested in social media suggested that it could be used to advertise Metro events and
workshops, get up-to-date sustainability news, and provide links to resources. Social media would also
allow for cross-posting of Metro information and let users contribute and share content. Another
respondent wanted to access Metro’s latest news and content through a free smart phone application.

Some respondents stated that they would still rather view Metro’s content through hard copy

newsletters and handouts. One respondent did not want Metro to create linkages to Facebook and
Twitter, requesting that they instead focus on having an easy-to-use, frequently updated website.

EXAMPLES OF SUGGESTED SITE FEATURES

MAPPING

e More geographic-based, interactive tools

e Tools that help site users identify their watershed, local community groups, resources, activities
and projects such as sustainable stormwater sites

e Tools to help identify what Metro is doing in different parts of the region

CASE STUDIES AND HOW-TO GUIDES

e More local case studies and examples of sustainability in action

e Tell the story of real people trying to live a sustainable lifestyle (see local sustainable finances
blog: for an example)

e Provide practical examples and also a searchable database of sustainability examples

e Allow area residents to see what sustainability work resources and projects exist in their
neighborhoods

e Highlight businesses, non-profits, local governments, families, and individuals that are engaging
in sustainable practices

e Provide examples of what Metro has done internally to advance sustainability

e Continue to provide “how to” guides on sustainability topics

e The suggested depth of guides varied from simple (e.g. “10 Steps Towards Sustainability” or “One
Thing You Can Do”) to more detailed guides such as providing guides to new businesses on how
to make use of Metro's resources to go green from scratch

e Provide “how to” videos and information materials (e.g. steps to composting) brochures, web
videos, or webinars
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COMMUNITY CONVENING

ENCOURAGING COMMUNITY CONTENT

e Community-based content could show site users that all 1.5 million people in the Metro area can
work together towards sustainability

e Help build partnerships among individuals, nonprofits, and businesses working on sustainability
issues

e Community members could contribute to Metro’s existing content by allowing site users to
upload their own “how to” videos, moderated by Metro for appropriateness

e Add a blog under the gardening section. A blog would allow for more depth, compared to other
social media tools like Twitter. It would also allow people to leave comments.

LINKING TO OTHER RESOURCES
e The site should serve as a clearinghouse for local resources
e Provide a directory of links to local groups, organized by the specific area of sustainability they
address
e Links and references to these groups would help to enlarge upon, back up, support, or shed
added light upon Metro's activities and the rationale behind them, without Metro having to
undergo a significant effort to generate this content themselves
e More notices about community educational events and gatherings, beyond just Metro-sponsored
events
e Celebrate the great work done by other local organizations and do not duplicate or compete with
the information they provide
e Some respondents mentioned specific links they would like to see on Metro’s site including:
0 Neighborhood associations
Oregon Farmers Markets website
Swapping and sharing sites like FreeCycle
Other recycling options such as E-tech or Far West Fibers
Energy Trust of Oregon's energy efficiency incentives
The many environmental nonprofit groups under EarthShare Oregon (earthshare-
oregon.org) and http://twitter.com/EarthShareOR to gauge hot topics in the
environmental community

O O OO0 O

RECYCLING

Many respondents left comments about Metro’s recycling content. They favored a highly centralized
recycling information page with very detailed information about how, when, and where to recycle or get
rid of household waste to include items such as garden waste and electronics. They felt that recycling can
be confusing to area residents and Metro should continue to find ways to make it incredibly easy for
people to find information on how to recycle different types of materials, especially more complicated
items like different types of plastics, wet-safe cardboard, and small plastic bottles. Several respondents
suggested creating a searchable database feature where site users can enter the material they are trying
to recycle, like “Styrofoam,” “batteries,” or “dry cleaner plastic bags,” and be connected to information
about if, how, when, and where an item could be recycled. This would include the name of a specific
vendor and its location.

Several respondents addressed the challenges with recycling faced by the many people in the Metro area
that live in communal or multi-family apartments and condominium living situations. It can be more
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difficult for them to understand what can be recycled and they sometimes lack the access and ability to
implement and maintain recycling facilities. Even when basic recycling facilities are provided, it can still
be difficult for them to compost food and dispose of plant scraps. These residents identified they would
benefit from more information directed specifically towards them, possibly in the form of a sustainable
living plan. At the same time, more information should also be directed towards landlords, property
management companies, and homeowner associations.

In addition to recycling, respondents wanted to see more information focused on waste reduction and
material reuse in the home, with a strong emphasis on how this can help save energy and money.

SURVEY NOTIFICATION

Envirolssues developed a multi-faceted notification plan to announce the survey to residents, business
owners and other stakeholders using a combination of internal Metro resources and external media
outlets.

WEB BANNER ADVERTISEMENTS

Envirolssues placed banner advertisements for the public survey on the websites of two local media
outlets, OregonLive.com and KATU.com. Approximately one third of the survey participants accessed the
survey via the web banner advertisement. Both media outlets used IP addresses to target the
advertisement evenly to site traffic from all three of the Metro area counties. Specific information about
each placement can be found in the chart below.

Figure 5: Web banner advertisement placements

Media Outlet Placement Date Impressions Number of Ad | Click-Through Rate
Delivered Clicks (Industry Avg.
=0.015%)
KATU.com March 29 55,315 11 0.02%
KATU.com March 30 23,824 8 0.03%
Oregonlive.com March 31 159,660 100 0.06%
KATU.com April 4 124,498 39 0.03%
Oregonlive.com April 5 106,381 79 0.07%

The industry average click-through rate for web banner advertisements on local news sites is 0.015%. All
advertisement placements exceeded this average. The advertisement as it appeared on OregonLive.com
on March 31, 2010 appears below.
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METRO INTERNAL RESOURCES

WEBSITE AND NEWS FEED

Metro advertised and provided a link to the survey on their website beginning on March 31, 2010 on the
Sustainable Living front page. The following week they posted the same link to additional Sustainable
Living pages and other pages on the Metro site. On April 6, 2010, Metro sent a notification about the
survey to recipients of the Policy and Planning news feed.

NEWS RELEASE

Metro distributed a news release about the survey to 27 media contacts on April 6, 2010. The news
release was posted on the Metro website.

METRO COUNCILORS

Metro Councilors received notification about the survey and several of them passed the survey link along '
to their constituents through their Metro-hosted blog, Twitter or through their e-mail lists.

SOCIAL MEDIA

Metro maintains a Greenscene Facebook page and a Twitter account. Posts were made to both accounts '
on April 1, 2010. Reminder notices were posted on April 8, 2010.

OTHER NOTIFICATION SOURCES

Envirolssues searched the Internet for other agencies that chose to post a link to the survey on their sites.
It is possible that this list may not be inclusive given the variety of methods used to direct traffic towards
the survey link. The list of known sites includes:
e PortlandOnline.com, the City of Portland’s official website, posted a notification about the survey
on their Office of Neighborhood Involvement (ONI) page on April 5, 2010. Information about the
survey was also distributed via the City’s Daily Update email on April 8, 2010.
e Goodness Magazine, a regional magazine, posted a link the survey on their Facebook page on
April 13, 2010.
e EnviroMom.com, a local green living blog for parents, posted a link to the survey on their website
on April 7, 2010.
e Portland State University posted a link to the survey on their PSU Ecowiki site on April 8, 2010
( ).
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WEB RESEARCH AND LITERATURE REVIEW

SUSTAINABILITY WEBSITES AND ONLINE TOOLS RESEARCH

Envirolssues reviewed 67 websites and online tools owned by governments, non-profits, interest groups,
academic institutions, commercial agencies, publications and news services. These sites were identified
by using advanced Google searches for sites that contained terms such as “sustainability hub,” “regional
sustainability,” or “green living practices.” Aggregator sites such as BestGreenBlogs.com and
Mashable.com also provided extensive lists of sustainability blogs and websites. Some of the websites
were identified through input received from the public and stakeholder online surveys and the Metro
staff and local government representative facilitated discussions.

The sites were reviewed based on the following general criteria:

e Site design and organization
O Topics are easy to find
0 Visually uncluttered
0 Content or links to content “above the fold”
0 Visually appealing
e Engagement opportunities
0 Well connected to social media
0 Encourages interaction with the site content or other users
O Ability of user to act upon information provided
0 Searchable content or presence of a directory
e Content
0 Locally relevant information
0 Current sustainability topics and information

Of the 67 websites and online tools reviewed, eight site owners were contacted for a follow-up interview
based on their exemplary demonstration of one or more of the general criteria listed above. The
interviews are described in more detail in the Site Owner Interviews section. For the list of all websites
reviewed during this research, see Attachment F.

In addition to the eight sites that were selected for a more in depth review, many other sites have
features and concepts that are worth noting. The following section provides an overview of these sites
and tools, according to the general criteria cited above. The examples provided in this report are by no
means an exhaustive representation of the many great sustainability websites that exist.
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SITE DESIGN AND ORGANIZATION

TOPICS ARE EASY TO FIND
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VISUALLY NOT CLUTTERED
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The Sustainable Santa Barbara section of
the City of Santa Barbara’s website provides
a clean, clear and concise front page to their
sustainability content. The first page
provides the information by topic area and
largely relies on visual images.
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Figures 9-10: Sustainable Santa Barbara’s
website
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Figure 11: Alameda County’s waste reduction

website www.StopWaste.org
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VISUALLY APPEALING

The United States National Library of Medicine —National Institutes of Health website uses visuals to
direct its site users to information. For example, clicking on the park area of the map produces an index
of information related to parks.

Figure 12: National Institutes of Health website http://toxtown.nlm.nih.gov
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(=] Ernail Facebook B Twitter ‘. Goagle Buzz
Colbert's mixed media art

5 Propelier (3 Linkeain & Reddie to create sculptural
“ pigg 0 mizx FriendFesd ith 1Fid ClacKaimias Tavifi
-. Delicious ﬂ Mewsving F Fark ough April 25th, The
@ Stumbleupon "‘ MySpace l) Buzz Up!
Figure 13: Article from The Portlander’s website i deccop
http://theportlander.com/category/lifestyle/living-green ing s 2 > M

heast, Style | Read More »
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ENCOURAGES INTERACTION WITH THE SITE

CarbonRally.com features a new carbon challenge every couple of weeks. Site users take actions related
to the challenge, log their results on the website, and can form teams and compare their progress to
others.

Figure 14: CarbonRally.com’s interactive features www.carbonrally.com

Signup | Login « Blog
carbonrallVeos e

Sl sction. fig mpact.

Take challenges, see the impact, and team with others to
save energy and prevent climate change.

Figure 15: American Public Media’s Consumer Consequences Carbon Calculator
Tool http://sustainability.publicradio.org/consumerconsequences

Carbon calculators are popular :
tools for to help people DID YOU KNOW?

understand and qua“tatively Your Home is a measure of the lumber and fossil energy used to build your home plus
track how their actions the land it occupies. The more occupants a house has, the more efficient it is.
contribute to climate change.
One carbon calculator is

YOUR HOME

featured in the Site Owner » How many people live in your household?

Interviews section. The carbon
footprint calculator tool at left, - Which best describes yblirhomer

called Consumer « A single-family house _ A small apartment bilding (5 to 20 units)

_ A house or building with 4 or fewer units _ A large apartment building (20 units)

Consequences, appears on
American Public Media’s + How big is your home?

Website The tOOl is fun and : 1 _ Smallerthan 500 sq.ft +.500-1000sq.ft. _ 1000-2000 sq. ft. _2000- 2500 sq. ft. _ More than 2500 sq. ft.
animated and also provides
relevant facts. King County’s

waste calculator tools are also

a good example to help site

users understand the consequences of their actions
(http://your.kingcounty.gov/solidwaste/ecoconsumer/calculator).
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Figure 16: King County Solid Waste’s Eco-cool Tool
http://your.kingcounty.gov/solidwaste/ecoconsumer/index.asp

Eco-Cool Remodel Tool

you Frigney. inErease your horme's valie and help protect the enviranemiert

Ttk 2 tour through our vinual bowse and find warys 10 grsen 1 your i horme remodiing project Foull find tips and resources ranging from selecting hialthy pait products, 1o
whiat you should consider when replacing your furrace, upgradng your ktchen or landscaping your yard. Green horme remodeling creates healthy, cormfortable spaces that can save

Fnnace

* 30% 0 PO eIy wie Qous Wward
‘space haatng, and a5 much a8 50% may
b watsled [T your Tieaing system rs
Ineficient

~ Ingtall fumace In contral wokingulsed
rechancal dosel

+ Loeata your basting and zookng systam
Inside comailngd spate

® Ifyour fumate s more thin 19 pesrs old,
considar a new ENERGY BTAR high

King County’s Eco-cool Tool is
an interactive guide to
decisions and actions
homeowners can make to be
more eco-friendly. The tool
reprents each room of a house
and information is provided
through images that trigger a
pop-up window with
information and links.

wffiency madel

+ el dostwrk b make sure 88

Bropary msulated and Sesled.
* Instsi 3 hial rest vy vantalo:

* Conduct i Blower door st i identity and
auaniy & Ipakage pans i ihe hame:

= Forhamas bultbefore 1581, upgrade to
awhile hiuss ventialion sysdeen

Mare Infematan

The Gould Group of Australia runs a Climate Education Garden Centre. The Gould Group’s website
features an interactive online replica of the garden. Site users can click on icons on the online tool that
explain different garden features. A separate window pops up and includes videos that show how the
feature was made and downloadable PDF fact sheets.

Figures 17-18: The Gould Group’s )
online interactive garden
www.gould.edu.au/garden

GoULD

Food Garden

dlick for more info

GOoULD
RO
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ABILITY OF USER TO ACT UPON INFORMATION PROVIDED

The City and County of Boulder’s ClimateSmart campaign website asks site users to get involved by

joining neighborhood groups focused around climate change activities.

Figure 19: The ClimateSmart campaign’s website home page www.beclimatesmart.com

Contact Us

Progress What Can | Do Know Your Score Pledge Now What Are You Doing?

ClimateSmart

Detlaﬂs on the
ClimateSmart
Loan Program

s ctorc ] on TheRoso

See What Your Neighbors Are Doing

SEARCHABLE CONTENT OR PRESENCE OF A DIRECTORY

-

King County, Washington’s Environmental
Services website outlines all site content on
a directory page so that the site user can
scan the page to find the exact location of
the information they seek.

Figure 20: King County Environmental Services
website www.kingcounty.gov/environment

King County, Wa

Envirenmental services in King County

Air quality

Animals, plants, and habitat
* Blodiarsny
« Salman and trout
« hiatve plant guide
o Nawous wanis

Climate change
Grants and awards

Data and trends
® Indicatnrs and pecormancs MeaTuIes
» Emvironmental monforing fata
® Natural [eEOUTCE TRfarence maps

Stewiardship
o Basin stawards
+ Eminmental meources foe students and taachars
o Critcal areas package

o StEwsIaship planring
* Gustainable bullding
® Norfwest yard and gasden
o Enviroslars nurseries, landscapers (extemal link)

waste, recycling
& Garbage & recytling
‘What do | do with?

Biosolids recycling (coenpeost)
* Composting
* Dumpts (rensfer $580ng)
* Flgoging detris disposal

Apgha recycling

usakis Building matenals
* Hausarold tos

& Imegal dumping

& Junk mail prevention

& Hazandous substancas

* Dusiness recyeling program

water and land
= agriculture
= Dirking waler
= Tloodmg
« Forusty
= Groundwalir
® Lakis
« Pupit Bound mading 10pics
* Nabwal resounts lands
« Sharsines
* Stomwater
® Walands

Wastewaler
» Rasolios racyeling
» Capacity charge

o Combined sawer ovarfiaws (G805
* industris| wastawater dischargs approval

* Reclsimed witer
* Heglonal plansing
= Seplic systems

= Trgatment plants, process

Watershads, rivers and streams
= Ceddar RiveniLake Washington

= Cerral Puget Sourd
= Griwn Fvel

» Sammarmish [Bear Groek)
* Ennqualmisikasmish
* BB RV

w L0k UP YOUr wathraRibd

Enforyour andmss, &g 8521 479THAVE 5E You may also e your

PIOpeNys parcel numbser
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CONTENT

LOCALLY RELEVANT
INFORMATION

fam | About Us | Contmct Us |

Click on the mapto find out mare about 2ach area.

The Miami-Dade County Office
of Sustainability website uses
graphic images to describe local
efforts to move towards a more
sustainable region.

Figure 21: Miami-Dade County
Office of Sustainability’s
Sustainability Map
www.miamidade.gov/oos

Take action with LivingGreener.gov.au

Explore Living Greener and find government information and assistance to help you live more

Susta|nably.
Energy §
BE INFORMED

Get the facts about:

» Insulation
» Renswalle energy
» Golar hatwater

tore facts about saving enerogy
TAKE ACTION
Get involved:

b Buy energy efficient appliances
» Improve heating and cooling
P Install ceiling insulation

More actions to save ener

—
Waste 1

BE INFORMED
Get the facts about:

» Building materials
» Recycling
» Reducing waste

tore facts about reducing waste
TAKE ACTION
Getinvolved:

» Compost
» Reduce plastic waste
» Start & worm farm

tore actions to reduce waste

'y

Water

BE INFORMED
Get the facts about;

» Greywater
» Rainviater
» Water smart gardens

ore facts about saving water
TAKE ACTION
Get involved:

b Getahome assessment
» Install rainwater tanks
b Install water efiicient shower heads

More actions to save water

Transport

o)

BE INFORMED
Get the facts about:

» Smarter travel
b Wialking

More facts about smarter transport

TAKE ACTION
Getinvolved:

» Effective driving
p Switch to a bike
» Use publictransport

tore actions to travel smarter

Miami-Dade County’s Department of Solid Waste Management is
helping Lo proteet Miani-Dade County's fragile environment through|
its Home Chemieal Collzction program. This program provides
tesidents with a free and safe option for disposing of their
household chemieals al two collections centers. When these
produsts are dispused of improperly, ey can pullule our drinking
water

Residents can also drop off used electzonic equipment for recyeling
at the Collection Centers and at select Trash and Recycling Center
locations, helping to keep these items pemanently out of tae waste
stream.

CURRENT SUSTAINABILITY TOPICS AND
INFORMATION

Metro Sustainability Center Web Research Project = Final Report

The Australian national government’s Living
Greener website clearly defines the current
sustainability topics it is involved in and
related actions.

Figure 22: The Australian national
government’s Living Greener website
www.livinggreener.gov.au

34| Page



WEBSITE OWNER INTERVIEWS

Envirolssues conducted a thorough review of sustainability websites, websites with relevant interactive
features including social media, and sites that served as an online hub. Local, regional, national and
international sites that are managed by government agencies, advocacy groups, nongovernmental
organizations, and academic coalitions were reviewed.

After reviewing 67 websites, Envirolssues conducted eight follow-up interviews with website owners.
These sites were selected because their website provided sustainability content in an exemplary way, or
because it contained a tool or feature that could serve as a potentially useful application on Metro’s
website. This section provides highlights and lessons learned from each site owner that was interviewed.
Entire notes from each interview are available in Attachment G.

COMMON THEMES

PUBLICITY

No matter how great an online resource is, it needs to be publicized to drive users to the site. User-
generated content can add value to a site and conserve staff time and resources, but the public has to
want to go to the site or know about the feature. Advertisements, outreach, campaigns, and contests can
do this. Social media can provide an inexpensive way to generate publicity and encourage site visits.

ENGAGEMENT

People want to see engaging and interactive tools. These can provide a rewarding experience for the site
user, but create an expectation that the content be updated. When launching interactive tools and new
features, agencies need to plan for regular updates and maintenance.

ORGANIZATION

Most agencies struggle with determining how to organize a lot of site content. Site owners consider the
perspective of the users rather than their internal structure when planning a site map. Many of the
agencies interviewed have learned this lesson the hard way. They started with home pages that were
overwhelming and crammed with content. Now, they have transitioned to providing a cleaner and more
concise home page that directs the user to the rest of the content on the site. Limited key features are
provided on the home page.

INTERVIEW SUMMARIES

CITY OF OAKLAND PUBLIC WORKS AGENCY

Location: Oakland, CA

Population: 400,000

Feature: Oakland Green Map

Web link: www.sustainableoakland.com; Green Map appears at
www.opengreenmap.org/greenmap/oakland-ca-green-map

Contact Name and Title: Garrett Fitzgerald, Sustainability Coordinator and Green Map Coordinator
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GreenMap.org provides open-source Google-interface maps with an internationally standardized set of
icons to map “green” resources. There are Green Maps for cities all over the world. The City of Oakland

recently launched its own Green Map. The City of Oakland Green Map is one of a few launched by a
government agency.

Figure 28: Green Map for the City of Oakland
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Five hundred standard icons are available. The site owner determines which icons will be used for their
Green Map. Each icon provides the ability to add a description, multimedia, links and add comments for
the feature it represents. The City of Oakland decided to use fifteen for its map.

Figure 29: Detail view of icon description for the Jack London
Community Farmers’ Market on the City of Oakland’s Green Map

50 (IS e L -1 SEM V- Sl 1o NS S | A
[=[E]
Jack London Community Farmers' Market Sraatway AN Embareatal 3t o8

Oakiand
b o Foaion
A, ! e
Overview Comments Connections Multimedia Impacis &

The beautiful Jack London Square waterfrant is home la this farmers’ market that

offars fhe best of California's agriculiural bounty direct frorm the farmarto you, You can

find fruits, vegetahles, oreens and nuts as well as freshly baked breads and pastries, Nevetesyst
delicious specialty faods, and fresh flowers

Open Sundays, 9:00 am to 2:00 pm. D‘wmr‘”e"‘gl
hitp:#ww pefma.comimarketdetail. php 7market_id=5

4TIV

[ Oakiand, CA Green Map =
added DBI2000 by City of Oskland A4

The Green Map provides a fun, interactive tool for the public and is relatively cost-effective. A three-year
subscription cost the City of Oakland a couple hundred dollars and took about one to two weeks of staff
time to set up (which was partially completed by an unpaid intern). The City initially populated the map
using existing data. Now that the map is live, site users can add content to existing icons, and add new
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icons and resources with the approval of the City. The City of Oakland chose this resource because it
visually connects users with green resources, exposes them to new green resources, and also serves as a
public relations tool to celebrate the scale of green resources available in the city.

SF ENVIRONMENT

Location: San Francisco, CA

Population: 762,611

Feature (s): Urban EcoMap, Great Recycling Moments, San Francisco Solar Map, EcoFindeRRR, Lesson
Plans, Approved List of Green Products

Web link: www.sfenvironment.org; http://urbanecomap.org; http://sf.solarmap.org;
www.recyclingmoments.org

Contact Name and Title: Lawrence Grodeska, Internet Communications Coordinator

SF Environment provides a variety of interactive tools and features through its website. This database is
one of the site’s most popular features. In the future SF Environment will also share the data that backs
up the database with other local agencies, including the Alameda County Waste Management Authority
and the Alameda County Source Reduction and Recycling Board.

Metro staff has already explored the possibility of adapting one of these tools, the EcofindeRRR
searchable recycling database, for use on Metro’s website.

Figures 30-31: SF Environment’s EcofindeRRR tool as viewed from the home page (left) and also the search view
(right)

Reduce # Reuse # Rec

3 :
ECOflnde 7 companies found for "Cooking Oil, Grease, & Fats - Cooking Oil, Grease, &

Fats™ for ZIP 94102,
T

Free Pick-Up:
Company Distance City Customers Served

One Maore Time TN San Francisco Commercial

SF Graasecycle (commercial) TR Ban Francisco | Commercial

Got Greasze . iR i San Francisco HCOmmercIaI

Darling International Ine, IiA San Francisco Commercial

Blue Sky Shipping iy Richrrond Commetrcial
@l Gl : San Jose Tallow A SanJose z:;‘:::::;

Free Drop-Off:

Company Distance Ci Customers Served

ity
SF Greasecycle (residential) Residential

Pick Up for Charge:
Company Distance City Customers Served

Datling International Inc San Francisco Commercial

15 the information above incorrect?
Please let us know by sending an email to environmentié sfgoy.org
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Figurea 32-33: The San Francisco Urban EcoMap (top) and the San Francisco Solar Map (bottom)
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SF Environment also offers two
mapping tools created through
partnerships with local companies.
The Urban EcoMap, created in
partnership with Cisco, shows San
Francisco’s greenhouse gas
emissions according to zip code. The
San Francisco Solar Map, created in
partnership with CH2M Hill, shows
different solar energy projects
around San Francisco. For both
maps, SF Environment provided data
and some staff time, but the
partnering companies invested the
majority of the resources.

The tools are
interactive and
visually-pleasing,
but have become
outdated and do
not currently
receive a high
volume of site
traffic. SF
Environment would
not have been able
to create these
tools without the
support provided by
their partners.

Do e o sular i tallation on the
man?

Tt L
s SRR ot 32 Gren 1)

e 3612 Gand
= Tots capacity: 8.8 MW -
» Entegy présucad: 11,734 Nwh -
» Annual savings: §3,853,900 -
. rm\uucou Ahingl; TAS0,140

bt

wpdubad 1T

SF Environment values social media as a tool and places links to social media prominently on their home
page. Two trainings will be conducted for staff related to social media. The first will be for staff directly
engaged in posting material to their Facebook and Twitter accounts and will provide them with in-depth
tools and guidelines for posting to social media. The second training will be for the remainder of the staff
to make them aware of the social media resources available and guidelines for having content posted.
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SUSTAINABLE SAN MATEO COUNTY

Location: San Mateo County, CA

Population: 700,000

Feature: Sustainability Hub website; Community Network (Ning site)
Web link: http://sustainabilityhub.net/

Contact Name and Title: Tina King, Director of Education and Outreach

Sustainable San Mateo County (SSMC) launched a Sustainability Hub website in April 2009. The two
strongest components of the website are the Solutions and the Resources sections. SSMC has also
recently added an associated Community Network site that uses the Ning social platform. A company
called EarthSite created the site and it cost $80,000, but SSMC now owns the website format and has the
ability to lease it to other agencies for a fraction of the cost. SSMC is currently creating a similar site for
Contra Costa County in California.

four Guide to Enjoying Local Open Space

Figures 34-35: The Sustainability Hub’s Solutions
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descriptions (right) The San Francisco Bay area iz one of the great natural areas of the world, with 2
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forests, rivers, grasslands, and of course the bay itself give residents and wisitors
ample opportunity to enjoy the outdoors. While the population of the Bay Area
counties has continued to grow, the area has a strong tradition of presening natural
areas and making many of them available for recreational use as public open space
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The Solutions section of the Sustainability Hub provides current and easily digestible tips for site users.
The Solutions are organized by topic area and each one provides a ‘Bottom Line’ about the Solution, a
description and links to resources. All of the Solutions are searchable from the Sustainability Hub’s
website and connected to an RSS feed.

The site was originally designed to create a platform for user-generated content. However, after the site
launched, there was little funding remaining to promote the new website. The biggest challenge SSMC
has faced is drawing traffic to the site to support this user-generated content. Consequently, a lot of the
posting has become the responsibility of the SSMC's staff and volunteers and the Jobs section now uses
an external content feeder (Simply Hired). The addition of the Ning social networking site and the use of
contests are beginning to draw more people to the site. SSMC emphasized the importance of promoting
a sustainability website or providing an element that serves as a “hook” to draw traffic to the site.
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GREENCITYBLUELAKE INSTITUTE

Location: Cleveland, OH Metropolitan Area

Population: 2,250,871 (Cleveland Metropolitan Area)

Feature: Main site features a robust blog, calendar, and social media incorporation
Web link: www.gcbl.org

Contact Name and Title: Marc Lefkowitz, Web Editor

The GreenCityBlueLake (GCBL) Institute originates from a print journal that began publication in 1992 by
an organization called EcoCity. In mid-2006, the organization merged with the sustainability center at the
Cleveland Museum of Natural History and transitioned to providing its content via the Web.

GCBL’s most prominent feature is their active blog. At least one, and often more, posts are made to the
GCBL blog by staff members every weekday. When a new post is added the previous blog is archived by
category, which populates the content in each of the site’s practice areas. At the end of each blog, links
to additional resources are frequently provided.

Figure 36: GreenCityBlueLake Institute’s home page with featured daily blog posting
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Figure 37: GreenCityBlueLake Institute’s Burning Questions box as

featured on their home page

One way that GCBL chooses to engage its audience is by encouraging
them to submit ‘Burning Questions’ to their online forum. GCBL
chooses some of these questions to prepare responses and
information and features them on the sidebar of their home page.
The blogs and ‘Burning Questions’ are individually linked to an RSS
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feed. GCBL also provides a wide range of social networking options for sharing and reposting these
features on other sites. GCBL believes this has helped to drive traffic back to the site.

GCBL has also added a visual website mapping tool to the site created by TheBrain Technologies (free
basic download). It chose to use this tool as a way to provide links to agencies and websites, and has
organized content by each of GCBL practice areas.

Figure 38: GreenCityBlueLake Institute’s application of TheBrain technology on their website
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SUSTAINABLE TOMPKINS

Location: Tompkins County, NY
Population: 100,000 people

Feature: Main site; Green Resource Hub of the Finger Lakes; Tompkins Sustainability Map
Web link:

Contact Name and Title: Gay Nicholson, President and CEO

The Sustainable Tompkins site has been in its current format since November 2008. One of its most
popular features is the Sustainable Tompkins Map, which functions as a visual interface to a database of
local sustainability resources. Sustainable Tompkins also provides a database of green businesses at its
Green Resource Hub site.

One of Sustainable Tompkins’ biggest challenges is having enough time to keep the site content current.
Sustainable Tompkins has learned that encouraging user interaction on a website carries with it the
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obligation to not allow information and resources to become static. Addressing the staffing capacity
needed to keep content current is extremely important to consider in planning stages. The staff is
beginning to address capacity issues by incorporating volunteers and interns into some of the web work
and by making simple changes, such as synching their Facebook and Twitter accounts with posts on the

website.

Figures 39 and 40: The Tompkins Sustainability Map main page (left) and resource description (right)
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The CEO of Sustainable Tompkins felt that Metro, a regional government agency, has a unique
opportunity to show leadership in its commitment to sustainability and celebrate the work of its
partners. Metro could use its resources to integrate and support the efforts of other agencies that are

doing similar work.

COOLCALIFORNIA.ORG

Location: State of California
Population: Approximately 36 million
Feature: CoolCalifornia.org

Web link: www.coolcalifornia.org

Contact Name and Title: Dr. Annalisa Schilla, Program Director, California Air Resources Board

The current CoolCalifornia.org website launched in April 2009, and is supported by a partnership of the
California Environmental Protection Agency Air Resources Board, Lawrence Berkeley National Laboratory,

University of California-Berkeley, California Energy Commission, Next10, and California
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Figure 41: The Oregon Department of Environmental
Quality’s version of CoolCalifornia.org’s carbon calculator
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CoolCalifornia.org also creates case studies that feature
best practices achieved by small businesses and local
governments. Case study candidates are identified for
achieving recognition (awards, press, etc.) from a variety
other organizations. CoolCalifornia.org staff contacts the
candidates to fill out a standard questionnaire which helps
create the profile. The case studies are available on the site
and can also be downloaded as PDFs.

CoolCalifornia.org’s website contains a lot of interactive
content including calculator tools, case studies, guides,
toolkits, and resource listings. One of its biggest challenges
is organizing the content in a way that allows the site user
to quickly get to what they want. Currently the site is
organized according to audience — households, small
businesses, local governments, schools, youth and
community groups. CoolCalifornia.org continues to look for
ways to streamline its content.

CoolCalifornia.org
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developed to be transferable to other agencies
outside of California. Currently, Oregon Department
of Environmental Quality uses a version of this
calculator on their website.

Figure 42: The Oregon Department of
Environmental Quality’s version of
CoolCalifornia.org’s carbon calculator
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METROPLAN

Location: Central Arkansas (Little Rock Metro Area)
Population: 700,000

Feature: Green Central Arkansas Wiki Site

Web link:

Contact Name and Title: Jasmin Moore, Planner

MetroPlan is the metropolitan planning organization for the four-county region surrounding Little Rock,

Arkansas. MetroPlan decided to use a wiki site because its board of directors wanted to learn about and

showcase local agencies’ sustainability efforts. MetroPlan researched different options and chose a wiki

site because the information could be kept current using an interactive, evolving website rather than an

inventory or a report. The wiki site builds local sustainability knowledge and provides an opportunity for
agencies to contact one another about benefits and challenges they have experienced.

MetroPlan tested different wiki sites and selected the Google version because it is free, offers unlimited
user access and space, and has good templates. Each agency has their own profile that catalogs its
sustainability actions. Agency representatives have the ability to add and edit the content on their profile.

Agency representatives have had a positive experience with the site, but are hesitant to post information
themselves. MetroPlan acknowledges that there is a user information gap and the agency is planning to
provide an orientation and fact sheet to site users so that they can get more comfortable using the wiki
site. MetroPlan has received feedback from the public that people like to view the site to see their city’s
green accomplishments.

Figure 43: The City of Conway, Arkansas’ green efforts profile on Metroplan’s wiki site
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MetroPlan is currently launching an outreach campaign to solicit feedback from the public that will help
shape the region’s Green Agenda. MetroPlan anticipates that it will continue to strengthen its use of this
wiki site as this effort unfolds. It may also consider creating a wiki site for the public.

COMMUNITY ENVIRONMENTAL COUNCIL

Location: Santa Barbara County, CA
Population: 420,000

Web link: www.cecsb.org
Contact Name and Title: Sigrid Wright, Assistant Director

The Community Environmental Council tracks site analytics closely and sets specific goals for site traffic,
bounce rate, and where site users are from. One of CEC’s specific goals is that the site will generate 500
“actions” in one year. CEC selected actions that it considered representative of a site user’s engagement
with the site which include becoming a member, using the Get Started materials, or signing up for an e-
newsletter. CEC has set a tangible goal that provides a quantifiable measurement of site user
engagement.

CEC likes its Community section, which was revised a couple of months ago. The section is intended to
allow users to submit short, inspiring tips about how they have taken actions related to sustainability.
Previously the stories people left were really long and that made it feel intimidating to other site users.
CEC has changed this feature to limit the amount of text that can be submitted.

Figure 44: The Community Environmental Council’s home page, featuring a section that allows site users to share
ideas about how to make Santa Barbara a better place
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LITERATURE REVIEW

Envirolssues conducted a literature review of recent research, findings, and professional opinions about
social media, sustainability education and engagement, and trends in Internet use and access. This
section contains an annotated bibliography of the 14 sources reviewed and also provides a summary of
key points from the sources.

KEY SUMMARY POINTS

SOCIAL MEDIA

e Many people in the Portland-area rely on information in blogs in the same way they do
mainstream media.

e Blogging will remain a strong component of online content, but should be considered as only a
part of a larger social media strategy.

e A good social media plan defines objectives for using social media and involves a risk assessment
and mitigation strategy.

e Nationally and internationally, the time on social media networks has surpassed time spent on e-
mail and the lead is continuing to grow.

e Faced with staffing cuts and tight deadlines, journalists are increasing relying on social media
outlets as sources of information.

TRENDS IN INTERNET USE AND ACCESSIBILITY

e Mobile phones and smart phones will overtake PCs as the most common Web access device
within a couple of years.

e Nationally, populations typically underserved by broadband connections including seniors, older
baby boomers, recent high school graduates, and rural and low income populations have
experienced significant increases in broadband access over the last couple of years.

e Trends show that readers are viewing online news sources more frequently, but for shorter
periods of time.

o Web page viewers spend 80% of their time looking at information above the page fold and
allocate only 20% of their attention below the fold.

e At least half of Hispanics across the United States prefer to receive information online in Spanish.

ANNOTATED BIBLIOGRAPHY

SOCIAL MEDIA

Beckland, Jamie. (December 18, 2009) City of Portland Social Media Conversation Audit [PowerPoint
slides]. Retrieved from City of Portland website:

This presentation offers the findings of a social media audit that analyzed Portland-area social media,
including blogs, mainstream media, forums, Twitter, and photo and video sharing sites. The audit also
analyzed bureau specific conversations through these outlets. The research lists the top ten most popular
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blogs in Portland, and finds that 72% of conversations people are having online about the City occur on
blogs, affirming that many people rely on information in blogs similar to mainstream media sources.

Berlin, Eric. (October 22, 2009). Simon Mackie Interview: State of the Blogosphere 2009. Retrieved from

The author interviews Simon Mackie, an expert in technical publishing, about blogging trends and the
future of blogging. His opinion is that blog posting will remain strong, but that it should only be part of
an overall social media strategy. He also believes that bloggers should focus on quality of posts versus
quantity.

Dreyer, Lindy; Grant, Maddy; and White, Leslie T. (2009). Social media, risk, and policies for associations
[Portable Document Format]. Retrieved from

The authors created a guide that describes the risks posed by social media outlets and discusses how to
create guidelines for organizational social media policies. These policies are consistent across an
organization, avoid highly technical language, and reflect the organization’s values and culture. The guide
includes eight steps for building social media capacity, sample social media policies, and suggested
language.

Giles, Martin. (January 28, 2010) A world of connections. The Economist. Retrieved from
(see sections within this article
on the right sidebar)

This report discusses trends in social media, presents statistics about increasing social media use, and the
accompanying expectations it creates of an organization. The author describes “Enterprise 2.0”, which is
the effort to bring technologies such as social networks and blogs into the workplace. Martin cautions
that only one-tenth or employers give their employees full access to social media at work and that social
networks may come and go quickly because of users’ ability to shirk them once they become too laden in
advertising.

IBM. (No date). IBM Social Computing Guidelines: Blogs, wikis, social networks, virtual worlds and social
media. Retrieved from

This website posting contains IBM’s official social computing guidelines, which were created by staff
using a wiki. IBM was one of the first corporations to create social media guidelines for employees and it
remains one of the most comprehensive company policies. IBM’s guidelines contain practical advice that
focuses on how employees should represent the company and also help to protect IBM from liability.

Marketwire and Society for New Communications Research. (February 19, 2010). Journalists’ use of social
media is surging, according to 2" annual Middleberg/SCNR Survey of Media in the Wired World.
Retrieved from

Metro Sustainability Center Web Research Project = Final Report 47 |Page



The Society for New Communications Research recently completed a study that analyzed how journalists
use social media. One of the key findings of the study was that reporters are increasingly using social
media outlets to gain information. The study explains that this provides agencies with a strong case for
ensuring that they are providing updated and accurate information via social media outlets.

White Horse Consulting. (2009). City of Portland Social Media Engagement Best Practices Guide [Portable
Document Format]. Retrieved from

In 2009, White Horse Consulting created a best practices guide for how the City of Portland should use
social media. The guide provides guidelines for deployment, recommended usage, cost and time
guidance, sample language, and relevant links to tools and guidance for blogging, Facebook, Twitter, and
social seeding. Social seeding is the process of seeding conversations across the Web in social venues
including blogs, message boards and forums. The guide recommends making concerted efforts in just a
few social media communities.

COMMUNICATING SUSTAINABILITY

Bonta, Marcelo. (January 2, 2008). How to diversify environmentalism: the movement’s greatest
challenge is its own lack of diversity. Retrieved from:

The author is a local Portland resident and founder and director of the Center for Diversity and the
Environment and the Young Environmental Professionals of Color. The article makes the case that the
environmental movement needs to keep up with the rapidly changing demographics in the United States.
The author describes the environmental movement’s diversity crisis as a “homogeneous, unintentionally
exclusive culture that pervades most environmental institutions.” Four key strategies are identified to
attract diversity to the environmental movement, including seeking partnerships and collaborations,
engaging young people, connecting generations and creating cultural change.

International Council for Local Environmental Initiatives. (January 2009). ICLEI Resource Guide: Outreach
and Communications [Portable document format]. Retrieved from

ICLEI, the international association of governments committed to sustainable development, published an
outreach and communications resource guide to provide governments with a comprehensive resource to
promote community engagement in the complex topic of sustainability. The guide primarily focuses on
climate change, but offers tools, tips, strategies, and best practices for governments. Some of these best
practices include relating big ideas to everyday life, showing examples for people to emulate, celebrating
accomplishments, helping people make connections to the bigger picture and telling stories to convey
messaging.
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Smith, Aaron. (April 27, 2010). Government online: the internet gives citizens new paths to government
services and information [Portable document format]. Pew Internet & American Life Project. Retrieved
from

*Note: Due to the very recent publish date of this document a complete review was not possible for this report.
However, this document may provide helpful and timely information for Metro as it moves forward with refining its
online sustainability content.

As part of the Pew Internet and American Life Project, this study describes recent changes in trends for
the public accessing information from government agencies online. Key findings of this study included
that interactions with government websites are more frequently becoming data driven, are organized
around social media platforms, and are participatory. The study also offers some analysis of how
different demographics access and use government websites.

TRENDS IN INTERNET USE AND ACCESSIBILITY

Cabrera, Alvaro (June 25, 2009). 10 things you should know about US Hispanics [Web log message].
Retrieved from

The author, an expert in marketing to Hispanic populations, discusses internet usage statistics for
Hispanics in the United States. The blog post notes trends among Hispanics, including heavy use of
mobile devices and social networking outlets. He also notes that at least half prefer to receive
information online in Spanish, and even more desire culturally-relevant content.

Gartner, Inc. (January 13, 2010). Gartner highlights key predictions for IT organizations and users in 2010
and beyond [Press release]. Retrieved from (download
of entire report is available for a fee).

Gartner, Inc., an information technology research and advisory company, issued a press release about its
predictions for internet technology in 2010. Key observations from their research analysis report predict
that Facebook will continue to dominate social networking and that mobile phones will overtake PCs as
the most common Web access device worldwide by 2013.

Grandy, Leslie. (March 11, 2010). RealNetwork’s ex-CEO on the next mobile revolution. Retrieved from

The author describes the prediction made by RealNetwork’s ex-CEO, Rob Glaser, at a meeting of mobile
phone executives in Seattle in 2010. Glaser predicts three trends will drive innovation within the wireless
industry. These trends include that (1) smart phones will exceed PCs as the primary way to access the
Internet and super phones will look more like PCs and offer a complete range of applications; (2) web
plug-ins and media will emerge on the market; and (3) consumers’ media consumption from user-
generated sources will increase.

Horrigan, John B. (June 17, 2009). Home broadband adoption 2009. Pew Research Center Publications.
Retrieved from
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The author, associate director of the Pew Internet and American Life Project, describes statistics that
home broadband connections increased significantly in 2009 as compared to 2008. The article shows that
populations previously underserved by broadband connections are experiencing increases, including
seniors, low income, recent high school graduates, older baby boomers and rural residents.

Nielsen, Jakob. (March 22, 2010) Scrolling and attention [Web log message]. Retrieved from

The author, an international expert in web page usability, offers his opinion on how web users view web
pages. They spend 80% of their time looking at information above the page fold only allocate only 20% of
their attention below the fold. He advises that long pages can be problematic because of users’ limited
attention span and states that placing content above the fold is most attractive for drawing site visitors’
attention.

Rainie, Lee. (November 13, 2009). The new news audience [PowerPoint presentation]. Pew Research
Center. Retrieved from

The author, director of the Pew Internet and American Life Project, presents statistics on changes in
accessing news on the internet usage from 2000-2009. Among his observations, he found that online
news is read in smaller portions but more frequently, is polarizing among age groups, and is becoming
more customizable. He also describes different segments of news readers.
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METRO WEBSITE AND INTERNAL RESOURCE ASSESSMENT

Envirolssues conducted an assessment of Metro’s website. The assessment included in this report
focuses on the sustainable living section of the website, but it also addresses other areas of the site that
provide sustainability content. This analysis includes a review of general site statistics, site design and
layout, and resources available for site upkeep. It also includes an identification of strengths, gaps and
opportunities in the site’s ability to convene and engage the community as well as share information and
build knowledge about sustainability. The assessment conducted was not a detailed site audit.

WEBSITE MANAGEMENT AND AVAILABLE RESOURCES

Envirolssues worked with Metro staff, including the Web Lead and Communications Manager to
understand the process for maintaining and updating the website, strengths, weaknesses, and existing
and planned resources (time and money). Questions were asked by phone and email about. A summary
of this information is provided here. More detailed interview notes and email responses can be found in
Attachment H.

OVERVIEW

The goal of the Metro website is to “provide information to the general public and key audiences about
Metro’s programs and policymaking.” (Metro Website Communications Plan, Feb. 20, 2009 draft). The
web lead identifies the website as Metro’s primary communication tool.

The Metro website was significantly redesigned in 2007 and currently consists of approximately 1,200
pages, not including hundreds of news releases, council actions, job postings and the pages within
specific look-up tools. There is an active online calendar and about 1,000 widgets that appear as sidebar
content throughout the site. Many pages contain links to maps, videos, education resources and
searchable databases. In September 2009, Metro began venturing into social media and e-mail
communication tools. GreenScene is now using formatted HTML e-mails and has a Facebook fan page
and a Twitter account. Mango Blog is used for the Metro Planning and Policy and Council news feeds,
although the comment feature is not being used. People can subscribe to the RSS news feeds that are of
interest to them.

The site architecture, content, and social media sites are managed by the Communication Design team.
Staff are generally happy with the content management system used. A fixed template is used for most
web pages. Currently, the equivalent of 2.5 full time staff manages and maintains Metro’s online
programs. Additional staff provides technical support (Information Systems) and approximately 70
people provide content.

CAPACITY AND RESOURCE ASSESSMENT

Metro managers agree that web program needs are not being met by the current staff levels. Areas such
as GreenScene have dedicated communications staff and are more able to keep pace with online needs.
Much of the Metro website has not been updated since the redesign three years ago. Many content
providers are program staff and not communication specialists. Writing style and tone does not always
match Metro guidelines and this slows the update process.

Google Analytics is currently used to monitor website use. Approximately 70-80 program and
communication staff have access to the analytic information. The web staff are not tracking or evaluating
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this information on a regular basis and no benchmarks or goals have been set. However, this information
is used when making site decisions. Some content managers check regularly to see the number of site
visitors.

Metro’s entry into social media has been relatively passive with pilot projects involving only the
GreenScene program, although training has been provided to staff. Staff is not aggressively seeking new
fans or followers. There is recognition that web content should be updated on a more frequent basis,
providing regular, new links for these social media sources. Metro currently uses a blog tool to distribute
its news feeds. Capacity concerns have prevented use of the comment features to date, although this will
change this year. Subscriptions for news feeds are expected to increase once this new service is
publicized more broadly. A social media plan and dedicated staff resources are needed in order to fully
engage with social media, especially if additional programs manage their own Facebook pages, Twitter
feeds or blogs. Metro’s legal department has recommended guidance and a social media plan is currently
being developed.

Projected budgets for online programs are not expected to grow for the next five years. Shifts in existing
resources and staff responsibilities will be essential as Metro prioritizes efforts to strengthen online
programs. This will allow Metro to keep the website and online resources current to meet the public’s
growing demand for easy-to-find online information.

REVIEW OF GENERAL SITE STATISTICS

Envirolssues worked with Metro staff to review site usage statistics for . Data
presented in this section is from Google Analytics for a one-month period from February 26-March 28,
2010. The statistics from this period were consistent with statistics from the prior month and also in the
same month in 2009. Collective statistics for a six-month period are also very consistent.

GENERAL SITE STATISTICS FOR METRO’S WEBSITE

Over a one-month period, the site registered 96,109 visits from 70,939 unique visitors. This means that in
a given month, the website is reaching roughly 5% of the entire Metro area population. Site visitors view,
on average, 3.02 pages per visit and spend an average of two minutes and nine seconds on the site.
Compared to benchmarking tools in Google Analytics, the average time spent on Metro’s website is
approximately 14% lower than other sites of a similar size. The site has an average bounce rate of
47.70%, but it is unclear whether this is because site viewers reached the site in error (many other
regions have transit authorities with “Metro” in their title) or if this is related to characteristics of Metro’s
website.

The most visited site pages are listed in the chart below:

Figure 45: Metro website page views by percentage

Page % of page views
Employment 15.51%
Home 9.18%

Garbage & Recycling | 8.94%

Maps and Data 1.10%
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Sustainable Living 0.96%

Places and Activities | 0.83%

Most of site users’ time on Metro’s website is spent using search features such as Find a Recycler, Find
Your Garbage Hauler, or the Contractor's Business License Search.

The Garbage and Recycling pages are currently more visited than the Sustainable Living pages. The most
visited pages within the Garbage and Recycling pages are shown below:

Figure 46: Metro website page views in the Garbage and Recycling section by percentage

Page % of page views
Find a recycler 2.50%

Where to take your garbage and 2.36%

recycling

Recycle at home 0.59%

Recycle at work 0.19%

Natural areas, parks and trails 0.18%

Recycle at school 0.09%

Metro Recycling Information hotline 0.79%

The most visited pages under the Sustainable Living section of Metro’s website are shown below:

Figure 47: Metro website page views in the Sustainable Living section by percentage

Page % of page views
Sustainable living 0.72%
Composting guide 0.45%
Natural gardening 0.43%
Green cleaners 0.23%
Bike There 0.17%
Waste prevention 0.10%
Home improvement 0.10%
Walk There 0.08%
Ride public transit 0.04%
Share a ride 0.02%

Metro Sustainability Center Web Research Project = Final Report 53| Page



SITE ASSESSMENT

The Metro Website Communications Plan (Feb. 20, 2009 draft) identifies that the website is a tool to
“ensure accountability and transparency; to invite and facilitate public involvement in Metro council
policy decisions; to encourage and guide sustainable living choices and development practices
(emphasis added); to market facilities, products and services; to promote employment and contracting
opportunities; to provide information and resources to the media; and to tell Metro’s many stories.”

Envirolssues reviewed Metro’s website for its ability to convene and engage the community, share
information and build knowledge about sustainability. Conversations with other sustainability site
owners provided lessons learned about engagement, site organization and publicity. These concepts are
also referenced.

SHARING INFORMATION

The website offers in-depth content, overview information and resources. There are many program areas
and there is content overlap in areas. Some mapping and searchable databases are interactive. With
more than 1,200 pages, there is no doubt that Metro’s website contains a great deal of information.

Examples of sustainability or sustainable living information can be found in the sub pages associated with
the main pages of the website:

e Places and Activities

e Garbage and Recycling

e Sustainable Living

e Planning and Conservation
e Maps and Data

e Grants

e Volunteer

e Doing Business

e About Metro

Within the various pages of the website, a variety of sustainability resource types are provided, including:
publications, maps, videos, printable brochures, publications and reports, and web text. Metro also offers
some popular search tools for sharing information with Fork it Over, Find a Recycler, and Find Your
Garbage Hauler that help site users get to the information they need more quickly. Some pages include
links to external resources and other websites. One page, Spring GreenScene (located under Places and
Activities), links to the GreenScene Facebook and Twitter site to share information and engage residents
through additional channels.

SITE ORGANIZATION AND NAVIGATION

Metro’s website contains comprehensive information about each Metro program area, however content
in one section might overlap or relate to content in multiple other sections. For a new site visitor it can be
challenging to determine which pages have the content being sought. More reasons for this include:

e Some topic areas are not in obvious locations. For example, many people closely associate
climate change and sustainability. Climate change is not a topic choice or a sub-heading listed on
the left navigation bar. Instead, there is a link in the bottom left corner of the Sustainable Living
page and there is a separate page within the Metro Council Regional Vision and Policy section.
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This may make sense from Metro’s organizational perspective, but initially leads a site user to
believe that climate change information is not available on Metro’s website.

e Related topic areas are not consistently linked. For example, the Waste Prevention page (located
under Sustainable Living) does not link to the main Garbage and Recycling page.

e Asite map is not visible to users. A site map can help users select the pages that seem most
relevant to their interests.

SEARCH FUNCTIONS

If a site user cannot readily find the content they are looking for, they often rely on a search function to
get to the information they need. The search function on Metro’s website has some serious limitations,
as noted by staff, stakeholders and the public. Example scenarios are described below:

A simple search for the word “sustainability” does not produce a page that features the basic definition
of sustainability nor does it produce any of the Sustainable Living pages. If a site user heard about the
Regional Environmental Information Network (REIN), an effort led by Metro, and went to the Metro
website to search for “REIN” or “Regional Environmental Information Network” they would not find any
information about the network. However, a simple Google search will quickly direct a user to the REIN
website.

BUILDING KNOWLEDGE

Metro has a significant opportunity to assist site users in making connections between different
sustainability topics and also individual behaviors. The current sustainability pages do not link well to one
another. For example, recycling has its own section apart from the Sustainable Living section. The Waste
Prevention and Recycling sections are also separated. Because most people that visit the site are visiting
the Recycling section, this represents a significant missed opportunity to “hook” site users into learning
about related sustainability topics.

Metro has taken advantage of making connections across sections on its site in some circumstances (see
example about build-a-system tool in Engaging Community section below). However, some of the policy
information in the How Much Are We Recycling? section does not readily appear in the main Garbage
and Recycling section. This makes it hard for site users to connect regional goals and targets with their
individual actions. Metro’s Sustainable Living and Garbage and Recycling sections are more heavily
focused on the “how” than the “why.” This information does exist in the site, but is not consistently
provided across all topic areas.

METRO’S SUSTAINABILITY TOPICS

Sustainability is a complex topic. It can mean different things to different people. The first page on
Metro’s Sustainable Living section does not fully address what it means to Metro. Metro’s sustainable
living focus areas are not immediately apparent and it is challenging to understand how issues are
connected, why they are important, and how people can change the situation.

CONVENING THE COMMUNITY

Most of the convening that Metro currently offers does not occur on the website. Metro sponsors a
robust schedule of events and workshops that convene community members around a specific issue, like
natural gardening workshops or group presentations. These opportunities allow people to meet, interact
and share ideas in person. The website does not currently allow site users to convene on the site.
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Feedback and photos can be shared on the Metro GreenScene Facebook fan page, but the level of
response has been limited so far. At this point there 244 fans of the page and most of them are not
actively engaged in conversations. The GreenScene Twitter account is relatively active and 495 people are
signed up to follow GreenScene. Most of these posts encourage people to check out Metro’s online

resources, new maps and community events.

ENGAGING THE COMMUNITY WITH ONLINE INTERACTIVE TOOLS

Tools that encourage users to interact with content and make their own choices and evaluations can
greatly enhance site users’ ability to grasp sustainability content. Metro’s website currently contains
some engaging, map-based tools including the WalkThere! and BikeThere! maps. The Google Earth
version is particularly compelling. The Natural Gardening section offers an extensive list of videos, which

can be more engaging than text.

A good example of how Metro has used an
engaging interactive tool (and also
encouraged knowledge building) is its build-a-
system tool. Metro created the build-a-
system tool to support the public comment
period for its High Capacity Transit System
Plan. This tool allows site users to compare
each of the transit corridors being evaluated
by the project team. Metro created this tool
for a project-specific purpose, but also
realized that it has powerful applications
within Metro’s sustainability content. This
tool does an excellent job of incorporating
economic and social sustainability factors.
Most people that come to Metro’s site
looking for sustainability information may not
necessarily think to visit the planning and
conservation section, so the tool has been

Figure 48: The build-a-system tool as featured on Metro’s
website

Build your high capacity system

FLANNING AND CONSERVATION » TRANSFORTATION » REGIONAL TRANSFORTATION FLAN » HIGH
CAPACITY TRANSIT PLAN » BUILD YOUR SYSTEM

Consider new transit connections between activity centers using the new
build-a-system tool.

The public comment period for the High
Capacity Transit System Plan closed on April - [ = !-m- 3

26,2009, The build-a-system tool will remain
accessible, but the related questionnaire is
o longer available,

The build-a-system tool lets you compare
each of the transit corridors being evaluated
by the project tearmn. The corridors could,
individually or in combination, connect places
within the region with high capacity transit.
With this tool you can compare how each
corridor performs and learn about the benefits
and costs of the system you'e created.

Get started

The amount of time it takes to build the

system is up to you

, Download the detailed build-a-system
tool tutarial (FDF)

»Launch the build-z-system tool

*Launch the build-a-system tool

incorporated into the sustainable living section and also the separate page that lists maps and interactive

tools.

SITE DESIGN AND LAYOUT

Envirolssues reviewed Metro’s site from a visual and navigation perspective. Screenshots of some of
Metro’s web pages are provided as examples. Annotated comments accompany each screenshot.
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HOME PAGE

Comments

1. Left-hand navigation bar is clean and easy to see.

2. Navigation is consistent throughout the site.

3. Textin center of the page is too hard to read. The third heading does not stand out. Removing
the “Discover in this Site” heading and creating a heavier weight of the headings/links below

would help.

4. Consider breaking the content up according to users’ needs instead of by program area.

Figure 49: Metro website home page with associated comment numbers
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SUB-NAVIGATION PAGES

Comments

1. Too much text and not enough white space. Eye is pulled over to the Fork It Over! logo
because of its strong color and white space.

2. The Fork It Over! logo might be better placed with the link in the middle of the page rather
than over in right hand column.

3. Secondary navigation in the upper right hand can easily get lost. It is very helpful to offer this
level to the user instead of just “bread crumbs,” but it may be better placed in the left- hand
navigation bar.

Figure 50: Metro website’s Recycle At Work section with associated comment numbers
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ASSOCIATED WEBSITES

Comments

1. Thelink to Metro’s Recycle at Work Resource Center on the Recycle at Work page redirects
the user to a new Metro-affiliated website. If the site user does not read through the
paragraph describing the feature, they will not know that they are going to a different
website. If a site user is being directed to a new website, move the indication of this closer to
the link itself.

2. Providing an easy to find the link back to the Metro website is important when redirecting the
user to a new website. The logo in the bottom left links back to the Metro website, but it sits
“below the fold” and could easily be missed. Consider opening the new website in a separate
window.

Figure 51: Metro website’s Recycle At Work partnership website with associated comment numbers
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RECOMMENDATIONS AND IMPLEMENTATION FRAMEWORK

THREE YEAR FRAMEWORK TO SOLIDIFY METRO’S SUSTAINABILITY BRAND AND FURTHER
DEVELOP METRO’S ONLINE SUSTAINABILITY PRESENCE

GOAL:

In three years, Metro’s website will include a centralized regional online resource for sustainability
information in its service area. Users will find the site easy- to-navigate, informative, and engaging. The
site will highlight Metro’s programs and services in addition to providing links to other sustainability
resources outside of Metro’s areas of responsibility.

Information featured will:
e Encourage action or behavior change
e Promote dialogue between residents, business owners and others in the Metro region
e Connect people (to other people, services, and resources)
e Allow users to assess and compare the effects of possible choices related to sustainability

The site content will answer the questions below. Each question addresses a need the site visitor will
have, as described in parenthesis.
e  Why should | care? (I need to understand the issues.)
e What should | do? (Tell me actions that are easy and meaningful.)
e How do my decisions matter and how do | compare? (Show me how | make a difference and how
| compare to other possible options.)

The big picture goal stated above will be achieved by implementing the following strategies for year one
and year two:

YEAR ONE: Work with existing resources and information to improve the experience for site visitors
YEAR TWO: Build better connections with others, internal to Metro and external stakeholders

YEAR THREE: Add features and improve interactive engagement opportunities based on success metrics

RECOMMENDATIONS

The scale of work that could be completed to achieve this goal is large. However, Envirolssues recognizes
the limitations facing Metro to implement a full-scale web re-organization. As such, these
recommendations identify concrete and specific tasks that can be implemented each year.

The recommendations have been informed by discussions with stakeholders and Metro staff, input
received from the public and stakeholder surveys, conversations with sustainability website owners, and
a review of recent literature.

The recommendations serve as a broad-based series of activities put into a larger communications

planning framework. It includes comprehensive and integrated approach to ensure the site is meeting
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organizational and communications objectives. Each recommendation is broken into a series of tasks, as
illustrated in the following matrix.

Many of the first year tasks can be done within the existing web framework. Completion of some of
these tasks is expected to significantly improve the site experience for users. The tasks build on each
other, but it would be possible to selectively implement some of them if constrained by resources, such
as staff capacity, time, and money.

Each recommendation is briefly explained below. The matrix on the following page outlines the tasks to
be completed to implement the recommendation over the next three years. The tasks are also described
in more detail starting on page 59.

1. Confirm vision and policies. Metro has a clear understanding of key audiences and Metro goals
have been established by Council members. Metro managers are not clear about the prominence
of sustainability as a future overarching agency message. This recommendation focuses on
finalizing communication goals, developing measurable objectives for the sustainability website
and related outreach, evaluating progress and readjusting as needed.

Confirm the linkages between the communications goals and programs of the
Sustainability Center.

Establish a social media plan and develop policies for programs. Determine if the Metro
GreenScene social media sites will be used by all programs of the Sustainability Center or
if each program will have its own Facebook and Twitter presence.

2. Provide sufficient internal capacity.

Adjust position descriptions to clarify roles and responsibilities related to online
resources.

Provide sufficient training to further engage program staff in the maintenance of online
resources.

Dedicate one communications staff to oversee the sustainability website transition.
Hire an intern to assist with research, compilation and data entry.

After completion of the Sustainability Center communications plan, determine staffing
levels and priorities.

Determine if external assistance is needed to conduct a content audit for the site. If so,
budget accordingly for year two.

3. Adjust and improve site organization and content. The Metro website currently has a large
guantity of great information, interactive tools, and multimedia resources. There is no need to
start from scratch.

Focus resources on the content related to Metro’s program areas. Reorganizing the
information within the sustainability context can provide a more compelling story for
visitors.

Identify external resources that can fill information “gaps,” or areas that are outside of
Metro’s sustainability program areas and provide links from the sustainability site.
Develop a sustainability site map.

Simplify main pages and use supporting pages to provide more detailed information.
Make existing resources easier to find. Establish a resource library on the site. Allow
visitors to order resources online. Improve the search function logic.
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Provide information in English and Spanish.

4. Incorporate new interactive features. These four features are strongly encouraged.

Green Map — for the general public

Wiki — to be developed with local governments

Carbon calculator (link to the one used by the Oregon Department of Environmental
Quality and assess if it meets needs before developing a more detailed version)

An adapted version of SF Environment’s EcoFindeRRR tool

One of the following features would also be encouraged:

Question of the Day/Week/Month to be submitted by site users and posted on the main
sustainability page

Allow site users to submit one simple (and concise) thing they do to promote
sustainability (see for an example)) — these can be archived, but a couple
are visible on the sustainability main page

5. Use social media effectively. Social media can be used to reach additional people. Solid website
content will improve the ability to link social media users to Metro’s online sustainability content.

Establish goals and continue to monitor effectiveness of GreenScene Facebook and
Twitter sites.

Actively seek new Twitter and Facebook followers. Encourage Facebook fans to share
photos and post links to educational videos.

Begin to use blogs in low risk settings that don’t require high levels of moderating. (e.g.,
natural gardening stories and tips)

6. Partner and coordinate with government agencies and local/regional organizations.

Continue conversations with local agencies and organizations; assess interest and
capacity to assist with online sustainability website.

Assess interest in a wiki to allow each jurisdiction to publicize sustainability actions. Wiki
could also be used for specific topics such as the Climate Action Plan.

Obtain lists of resources to supplement content developed by Metro.

Encourage agencies to link to and publicize the Metro sustainability site.

7. Conduct outreach and publicize the online resource and develop the Metro sustainability
brand/presence. Online resources will still need to be supplemented with in-person outreach and

events.

Metro’s successful recycling, paint, and solid waste campaigns have led to increased
awareness about these services. A similar outreach campaign will be needed to publicize
Metro as a sustainability center.

Social media sites, news feeds and agency partners can help publicize the online
sustainability site in a cost effective manner.

Earned media will be needed.

All sustainability related materials (print and web) should include website address and
social media sites.

Contests with non-monetary rewards could be used to drive more people to the site.
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TASK LIST

Year One

Goal: Work with existing resources and information

1) Improve search functionality

This is perhaps the single most important step Metro can take to ensure that the vast
amount of already existing information can be more easily accessed.

As noted in the report, the search engine tool does not call up key information within the
existing website, though those pages can be found easily with a Google search.
Improving the search engine will allow users to find all the relevant content on any given
subject in an easy and efficient manner.

2) Usability information

Metro’s Auditor will be conducting a usability survey of the web. Learn about the design,
implementation, and most importantly, the results as they become available.

3) Create a public site map for the existing web page structure

Creating and adding a site map to the website will allow users to see what content
currently exists, where it is posted, and how the site is structured. This will help viewers
find their desired information more efficiently. Although it would be ideal to do this for
the full website, a year one activity would focus only on the sustainability page.

It is also an important step for Metro to truly understand the content and potential
relationships of information spread across several locations on the website. This in turn,
will facilitate a longer-range process to organize material according to user needs as
opposed to Metro’s functional work units.

This can also support the effort to create a library of materials.

4) News feed test.

Work with Metro’s web lead to test the news feed feature that has recently been
implemented. Opportunities exist to identify compelling messages that result in sign-ups,
users’ interest in message frequency, content and two-way information exchange.
Experiment with adding links to messages to direct users to other content on the site.
Use Google analytics to measure success in driving people to other locations.

5) Social Media understanding
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e Learn more about, and evaluate GreenScenes use of Facebook and Twitter. Explore
whether it should remain a stand-alone topic or if it should be transitioned into a broader
tool for Metro.

6) Staffing

o Before the first year is over, Metro should dedicate at least one FTE to managing the
sustainability web page and its transition over the next few years. Given that it is difficult
to keep the existing page current, making any changes in design or content will be near
impossible without naming one person to shepherd the effort. This could possibly be
done by reallocating communications responsibilities amongst the team members.

e  Work with Communications staff to identify promotional and marketing opportunities to
drive people to Metro’s website as changes and improvements are made in the year to
come.

e Consider hiring an intern to assist with research, compilation and data entry work.

e Identify needs for moving forward.

7) Budgeting

e Identify budget needs for the following two years to achieve the longer range goals.
Consider conducting an audit of existing site to better understand how information is
related or duplicative. Consider the cost of providing information in Spanish, and if a
phase-in for this is necessary. Consider seeking funds to promote and advertise the site
as it develops during the next two years.

YEAR TWO
Goal: Build better connections with others, internal to Metro and external stakeholders. Create one
cohesive online sustainability presence with a coordinated site.

1) Assess related content

e Asnoted in the report, Metro’s contributions to sustainability practices run the gamut of
programs across the organizational chart; just because a unit is not within the
Sustainability Center doesn’t mean its offerings don’t fall within the category. However,
given the natural ownership and pride that content providers have in their sites, it may
not be necessary to move it, but to create additional links to that information from a
portal or hub site housed within the Sustainability section.

e There are plenty of interactive maps and sites within the Metro pages that could
potentially be highlighted within the sustainability section.

2) Create a draft and final site map based upon content assessment and usability study results
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e This process includes creating a draft site map for necessary internal key stakeholders to
review and comment on. The site map should be effective in making connections
between and amongst Metro programs and services that support sustainable practices. It
should reflect the users’ perspective, not necessarily the Metro organization structure.
Once complete, post on the website for users to understand how the pages are
organized.

3) Design and implement the sustainability site to meet the needs identified above
e Introduce interactive features, such as a Green Map or a link to DEQ’s carbon calculator.
4) Bring in other agencies

e Begin working with other agencies to determine potential to link to each other’s
material, to explore options such as a Wiki for on-going dialogue on topics of mutual
interest.

5) Prioritize social media

e Prioritize which programs and services should be using social media and implement
accordingly. Institute a social media policy for employees.

6) Evaluate staffing

e Continue to monitor and evaluate staffing levels to meet objectives, as related to
maintaining, improving, and promoting the site (see year three).

7) Budgeting (see year three)

e Seek resources as necessary to meet on-going objectives, including improving and
promoting the site. Consider training expenses so staff can effectively implement and
evaluate web page progress.

YEAR THREE
Goal: Add features and improve interactive engagement opportunities

1) Continually monitor existing site and links

e To ensure search function reliability, connect new topics to existing information and
ensure linkages are made. Update site map as changes are made.

2) Add functionality and interactive features to engage audiences
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e For example, Metro could update DEQ’s Carbon Calculator to compare county by county
use. It could build on a program such as SR Environments EcoFindeRRR tool for relevance
to Metro’s audiences.

e Add Question of the day/week/month for site users to encourage active engagement and
return visits. Allow users to submit “one thing” they do to promote sustainability
(www.cecsb.org) .

e Consider creating a Flickr page for Metro or users to upload photos on relevant topics.
3) Continue coordinating with other agencies

e Add content and links as they are created.
e Encourage marketing, promotional or joint web page development opportunities.

4) Staffing
e Assess staff levels, need for training, etc.
5) Budgeting

e Request funds as needed to meet emerging trends
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Metro Sustainability Center Web Research Project = Three-Year Implementation Steps Matrix

Implementation Steps

Recommendations Year 1: Work with existing resources Year 2: Build better connections Year 3: Add features and improve engagement
v"Improve the search function. v" Focus resources on the content related to Metro’s v" Continue to add resources and links.
Adjust and improve site organization . . o progr.am :iuteas. Reorganize th.e information Withi.n the S .
v Begin planning for site library. sustainability context to provide a more compelling v" Update and maintain site. Refer to analytics quarterly
and content. story for visitors. and make adjustments as needed.
v" Make a public site map available to visitors.
v' Use the “gaps” list generated during the site audit to v Finalize plan for online bilingual sustainability
v Incorporate usability findings once available from develop existing sources that the Metro sustainability information and begin to implement.
Auditor’s survey. site can link to.
v" Focus on showing how Metro program areas v" Contract with a User Experience Architect if needed.
contribute to regional sustainability.
v" Develop sustainability site map.
v" Conduct a sustainability content audit of the site.
Determine areas of redundancy. Compile tools, links v" Revise and repost site map.
and content so they are all tied to the Sustainability
Center site. v" Simplify main pages and use supporting pages to
provide more detailed information.
v" Determine information gaps and whether gaps are
within Metro program areas (climate change) or v Begin to develop plan for online bilingual
outside of Metro program areas (green building sustainability information.
certification).
Confirm vision and policy. v" Finalize the Metro communication plan. v" Evaluate .estéblishe.d m.etric.s and adjust v Evaluate established metrics and adjust objectives if
communication objectives if needed. needed.
v' Prepare the Sustainability Center communication
plan, clearly articulating how the Sustainability Center v" Engage community leaders to ensure online v" Engage community leaders to ensure online
relates to other Metro program areas; develop key resources are culturally appropriate to diverse resources are culturally appropriate to diverse
messages, measurable objectives and a plan for audiences. audiences.
publicity to increase site traffic.
v Establish website goals to monitor success (visitors, v" Monitor website goals monthly/quarterly and adjust
v" Engage community leaders to ensure online time on site, page views, etc.). content placement as needed.
resources are culturally appropriate to diverse
audiences. v" Monitor website goals monthly/quarterly and adjust

v" Develop goals, strategies and objectives for each
Sustainability Center department (RCR, Natural Areas,
Parks) that contribute to the success of the
Sustainability Center.

content placement as needed.
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Metro Sustainability Center Web Research Project = Three-Year Implementation Steps Matrix

Implementation Steps

Recommendations Year 1: Work with existing resources

Year 2: Build better connections

Year 3: Add features and improve engagement

. . . . . / . . . . . .

Provide sufficient internal capacity. :s;’c')dniizri‘“gt?;:g training to staff with online

v" Appoint one staff member to oversee 3 year plan and
dedicate one FTE to serve as sustainability web and
online program lead for next few years.

v Adjust position descriptions to clarify online roles and
responsibilities, as needed.

v" Consider hiring an intern to research and compile
regional sustainability links and resources.

v" Determine if external assistance is needed to conduct
a content audit for the site. If so, budget accordingly
for year two.

v" Consider the future costs associated with bilingual
online information.

v" Work with program managers to include online
budget items.

Continue to adjust staffing levels and priorities.

Pair communications staff with program staff. (Each
communications staff might be responsible for
multiple content areas.)

Provide ongoing training to staff with online
responsibilities.

Work with program managers to include online
budget items.

v" Continue to adjust staffing levels and priorities.

v" Provide ongoing training to staff with online
responsibilities.

v" Work with program managers to include online
budget items.

v" Prioritize the tools/features that will be added to the
sustainability site (recommended features are listed

Incorporate new interactive features.
on page 61).

Add functionality and interactive features to engage
audiences.

Implement 1-2 features. Monitor use and feedback.

v" Implement 1-2 features. Monitor use and feedback.

v Learn more and evaluate Twitter and Facebook pilot
projects. Establish goals and continue to monitor
effectiveness of GreenScene Facebook and Twitter
sites.

Use social media effectively.

v" Actively seek new Twitter and Facebook followers.

v" Encourage Facebook fans to share photos and post
links to educational videos. Evaluate effectiveness
and interest.

Prioritize social media programs and proactively
implement decisions.

Advertise Sustainability Center social media sites on
all relevant web pages and include links on staff e-
mail signatures and newsfeed announcements.

Advertise new website features as they are
developed.

v Incorporate blogs in additional sections.

v" Advertise new website features as they are
developed.
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Metro Sustainability Center Web Research Project = Three-Year Implementation Steps Matrix

Implementation Steps

Recommendations

Year 1: Work with existing resources

Year 2: Build better connections

Year 3: Add features and improve engagement

v" Begin to use blogs in low risk settings that do not
v" Develop a social media plan. Prioritize which require high levels of moderating such as natural
programs will and services should/will use social gardening stories and tips.
media. Determine if Metro GreenScene will become
the Facebook and Twitter site for all Sustainability
Center departments.
v" Begin conversations with local agencies and v" Ask agencies for links to resources in response to the v" Agencies populate wiki.
Partner and coordinate with or'ganlza.tlons; assess .|r.1ter(.est and capacity to assist gaps list generated during year one. ' .
. with online sustainability site. v Continue to update external links and resources.
government agencies and v" Confirm site outline and topics for wiki.
Iocal/regional organizations. 4 Asse.ss. interest. in a.\{viki to'aIIow e.at.:h jurisdiction to . . o v E.ncourage agencies to link to Metro’s sustainability
publicize sustainability actions. Wiki could also be v" Encourage agencies to link to Metro’s sustainability site.
used for specific topics such as the Climate Action site.
Plan.
v" Encourage agencies to link to Metro’s sustainability
site.
v Sustainability Center communications plan should v" As new features are added and content is rearranged, v" As new features are added and content is rearranged,
Conduct outreach and publicize the include a section on outreach channels. publicize the improvements and resources. publicize the improvements and resources.
website so Metro becomes known as a v" Develop sustainability site campaign concepts. v" Add sustainability website address and social media v" Obtain earned media as new features go live.
sustainability resource. N N . S|t(=j information to.aII Metro sustainability materials B .
v" Publicize and test the newsfeed’s ability to increase (print and electronic). v" Host contests that encourage users to visit the site
site traffic. Use Google Analytics for support. and share information or photos.
v" Obtain earned media as new features go live.
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ATTACHMENT A

METRO STAFF FACILITATED DISCUSSION NOTES



Metro Sustainability Web Research
Metro Staff - Facilitated Discussion
Meeting Notes
March 29, 2010

**Feedback from this facilitated discussion was captured through flip chart notes and comment forms
and is categorized below. Some additional comments from staff were submitted after the meeting
and have been added to these notes.

Purpose

Clearinghouse of information and sustainability-related topics that provides diverse data
sources for reference.

A place for “convening” of ideas and information.

Dispenses answers to common questions to save staff and partner time providing answers and
provide seamless service.

A portal to other sustainability information in the region that educates the public about existing
resources. Includes information about Metro’s programs as well as other programs and
resources.

Handles administrative functions like housing and receiving orders for collateral for use by other
agencies, administering program registrations and requests, as well as CBSM prompts and
pledges.

Staffing Needs

Staffing, a point person, and/or a process needs to be put into place to coordinate updates, web
posting and to address problems quickly.

A staff person could also be used to add “personality” to the web site by being able to find the
right staff person for answer questions.

Site User Needs

General

Need to provide more information for different levels of knowledge and also different entities
(residents, businesses, NGOs, schools, local government)

However, Metro should also recognize that this site can’t be everything to everybody.

More clearly defined content that is specifically for businesses, government agencies,
organizations, and neighborhood groups, and residents.

Become a resource for local governments or that local governments can point their residents to.
Offer more two-way feedback with residents.

Teachers/Schools

More resources to for teachers, students, and kids.
For teachers, provide PDFs, links to curriculum, and field trip guides (and shortcuts to them).
(business, local government, residents at home)
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Language

e More information in Spanish (especially for recycling) and keep it organized together.

e Translation into other languages may be need as well.

e Need to use a translator tool, at least for Spanish.

e Translating, at a minimum all web pages into Spanish and other languages, to be more
accessible/approachable (50% of K-8 in Oregon have Latino background).

Online Registration/Payment

e Online payments for classes, forms for presentation requests, order forms for publications (from
RIC), and accounts and payments for haulers.

Site Accessibility & Function

Function

e More shortcuts in web address and more easy shortcuts to pages.
Strive to save the customer/site visitor time finding answers.
Need a list of publications available online
Better links to research and data.

Organization

e Have a “cleaner” site map with fewer links to get to each specific topic.

e Link sustainability-related content with intuitive navigation structure.

e Like current organization of Recycling at Work section.

e Need clearer selections listed on left side pick list. No one knows illegal dumping is not under
the trash/garbage page.

e Having separate navigation bars on the left and right sides of pages is confusing.

e Prioritize important information (hours, addresses) that public may be looking for.

e Fewer words - the site is very text heavy.

e Cannot download or search entire Metro code — it is only provided in chapters with no index.

e Create an index for longer documents to make them more accessible.

e C(Create a separate page or section from publications. This could be linked to through each
individual topic (i.e. Natural Gardening). It should also include an order form for certain
publications through that page (see http://www.portlandonline.com/bps/index.cfm?c=41484
for an example)

Maintenance
e Do an assessment of all site web pages to determine whether they are they still working/up-to
date. Run reports of the date each was last updated.
e Use two-way feedback from site users to continuously upgrade/improve the site.
e Need an easier way to see what content/features the public is viewing to gauge what their
interests are.

Search problems
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The search engine on the site has some logic issues. It needs to be a more inclusive tool. The
“Not Found” message comes up too often, even with key words. (This was mentioned several
times). The site has a lot of information on it, and not having a properly functioning search tool
is @ major hindrance.

Content

Current/New Information

Include more up-to-date information by highlighting new information and current research.

Metro’s Sustainability Efforts

Metro should post information about its internal sustainability efforts including specific
activities.

Post a sustainability plan for internal operations so that the program reports publicly (i.e.
EWEB's report online)

Include a section that describes the programs and partnerships in which Metro participates and
also includes links to those programs/partnerships

Data & Technical Documents

Format

Should be more easily accessed.
Create an Expert Library where the user can search for documents/data.

Add more videos and visuals to tell stories and engage people.

Need a visual guide to sustainable impact.

More graphics and less text on homepage — use photos to communicate.

The site sometimes bombards people with information, rather than pulling them into our story.
Need more photos, videos, and interactive components would be helpful.

Show more pictures and videos relating to Metro Paint.

Staff need to take more videos to use on the site.

Offer more background info for the public, or at least useful links to this information.

Provide deeper content for people that may want it.

More details about compost bins, rain barrels, and gardening.

Content should go beyond recycling topics.

Content should go beyond waste, toxics, and parks focus.

Communicate climate change activities and events.

Provide readily accessible info on specific types of hazardous waste — batteries, fluorescent
tubes, pharmaceuticals, etc.

Environmental health topics

More info about Metro properties (public and not public)

Transit as it relates to sustainability

Tools & Features
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General
e More tools to support behavior change — how do | compare to my neighbors?
e Make the site interactive like Facebook, so that people can post resources and articles.

Mapping
e Sustainable features in your neighborhood (bioswales, etc.)
e Searchable, interactive map with locations of Metro natural areas/parks to make Metro feel
more “real”.
e Find A Park, Find A Trail info to allow people to connect to natural areas.
e Aninteractive map to help individuals find specific, local resources.
e Interactive map that has filter for all Metro-related projects in an area

Case Studies and Highlights
e Highlight models of organizations, businesses, and residents engaged in sustainability.
e Offer case studies that help make choices. For example school districts need to choose paper
towels vs. blow dryers.

“How To” Guides
e How to make worm bins on video?

Calculators
e For businesses, offer a paper reduction calculator.
e Carbon or ecological footprint — not a link to a simplistic version

Other Tools

e Provide a “meter” of sustainable impact of different programs.

e Keep a running total of the sustainable impact for all Metro programs.

e Forjurisdictions, use interactive tools that allow them to generate specific reports for decision-
makers.

e Comprehensive sustainable landscaping planning tool.

e More interactive tools for Metro paint customers — “Mix Your Color”

e Have atool that drives site users to additional resources by making suggestions about other
online resources within Metro and outside. “If you’re interested in X” (Metro), try Y,Z (regional
resources)”

e Give something away — MetroPaint, a composter, makings for a worm bin, bamboo t-shirt with
Metro’s message

Features
e Hot topics (daily digest) on sustainability issues locally, regionally, nationally, and globally.
e Submit your media - videos, artwork, photos etc. Ex.: Post photos of garden as an example.
e “Ask An Expert” blog with frequently asked questions. This could be done using regional experts
outside of Metro and can be seasonally-based.
e Blog tool with ability for public to comment and interact.
e User-friendly, customized reports in PDF.
e Create your own poster and stickers.
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“Connections” tool or section where a site visitor could see what organizations are doing similar
types of work to allow users to make connections and see synergies.

Clever and/or humorous campaigns that rotate with a cool “feature of the week”.

Smart phone apps

Watershed goals, interactive, what’s happening in each jurisdiction — “REIN on steroids”
Sustainable Tip of the Week incorporated into web site, Twitter, and Facebook page

An integrated, interactive section with simple tips and recommendations for improving your
ecological footprint, protecting health of your family, pets and the environment as well as saving
time, space and money.

Discussion blogs to focus on controversial issues (i.e. should lawn pesticides be banned?)

Relationship with Other Organizations/Web sites

More information about other related programs in the region, not just Metro.

Provide links to local government partners, PSS Coordinators, and other agencies (DEQ, etc.)
Provide links to other resources on topics where Metro is not the expert.

More information regarding the region, like links to the City of Portland, DEQ, etc.

Collect commitments and data regarding sustainable action that residents take and feed this
into information for local governments.

These are linked already: local government websites with curbside recycling information (Metro
does not regulate collection, a number of different cities and counties do this); listed recyclers’
websites; websites with related content and information (no need to repost what others have
already done) from government and nonprofit organizations with similar goals ie. Washington
Toxics Coalition, Oregon DEQ, Oregon Tilth, etc.

Engaging graphic, interactive that shows house/neighborhood/street and float over various
items that bring up links/related content: How Metro helps you be more sustainable

What’s Metro doing in your neighborhood? Function to hone in on projects in your area

Suggested Sustainability Web Sites

Good interactive site link http://www.learner.org/interactives/garbage/hazardous/
DEQ: reports

(IWMD: solid waste data, reports, links

King & Thurston county

Alameda solid waste

Google alerts

OEC

Grist

Local jurisdictions — not just technical information — BPS green building photos
Behavior change

EPA: education and tech and legal

News sites — political issues, sustainability

Snohomish County solid waste site

Building materials manufacturers — sites — recycling practices

City of Portland — good content — challenging to find
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e State of Oregon — legal requirements

e  Washington Toxics Coalition

NW Coalition Against Pesticides

OSU Extension Service

N. Carolina — cool videos, posters draws people in

NY Times —uses mind mapping

e List of recent searches

e Tox Town Map — good online resource

e Seamless connection needed to regional resources (e.g. City of Portland Green Building
phone/hotline)

e Direct people to best info

Intertwine — beta site, “super cool” one stop shop,

Refer to sites for research — studies /papers, documents, reports, state rules (usually PDFs)

StumbleUpon

City of Portland — climate action steps for residents

Oregon Environmental Council

San Francisco — sustainability footprint map by neighborhood

NWPSC

Product Stewardship Council

Sightline Institute

e http://earth911.com/

Other

e Acknowledge big gaps between sustainability definition

Mandate feedback that is complete — required fields

Technical assistance and presentation requests

Privacy safeguards established and described

Missing the social and economic component of sustainability — content needed to match

definition

e Overall NinN framework could be better described/highlighted — habitat protection is a key
aspect/element of Metro’s Growth Management goals and we are approaching this goal on
multiple fronts (regulation, connection, incentives, acquisition, etc.)

e Improved internal collaboration tools

e House most important documents used every day, often by various folks, departments

e Different departments use the web site differently (i.e. planning staff seem to use it more for
local government engagement, while Sustainability Center uses it for public info distribution

e Sustainability Center is a natural extension of RIC (recycling information center) program — take
it fully to the web

Common Topic Questions

e Recycling
0 Benefits to environment
0 Benefits to consumer
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0 Need anecdotes/comparisons

0 Dry waste recovery rates

O Facility recovery rates? By percentage?
Product questions —

0 Canluse Simple Green? Treated wood or not?

0 Who has the best compost?

0 Compostable service ware? Where to buy it? Why is it sustainable? Should | have

bought it? Does it really compost?

Air quality/greenhouse gases — not much info on Metro’s site — currently under development

Questions about Portland/county programs

What is Metro? Who is Metro? What does Metro do?
What do | do with THIS? Recycle? Dispose?

How to dispose of household hazardous waste

Where can | get: compost bins (Earth Machine)? Rain barrels? Equipment for sustainable

practices?
Natural gardening/composting
Ecological footprint

What are companies doing to improve their products? Make them more recyclable, reduce

toxics, etc.
Waste
0 What to do with waste wood

Current Strengths

Good Features That Should Remain

Food waste/donation

Toolkit — construction

PDF of stickers/posters

Seminar registration with Helios

Find a recycler page — very geographic

Finding recycled materials guide

Pledge form

Publications

Online calendar — internal, external

Video for teachers, music for puppet shows
Robust calendar — good calendar search function
Find your Metro rep from zip code

Availability of GIS data

Fork It Over page — good layout, basic info, database driven
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Metro Sustainability Web Research
Local Government Representatives - Facilitated Discussion

Meeting Attendees

Meeting Notes
March 18, 2010

Name

Organization

E-mail

Phone

Michelle Pimentel

Washington County

Michelle pimentel@co.washington.or.us

503-846-3651

Candace
Stoughton

East Multnomah Soil
and Water
Conservation District

Candace@emscsd.org

503-593-1388

Leslie Kochan

Oregon Department
of Environmental
Quality

Kochan.leslie@deq.state.or.us

503-229-5529

Lindsay Maser

City of Portland —
Bureau of Planning
and Sustainability

Lindsey.maser@portlandoregon.gov

503-823-7553

Sherri Dow

Clackamas County

sherridow@co.clackamas.or.us

503-742-4463

Jesse Engum

Gresham — AOR

Jesse.engum@greshamoregon.gov

503-618-2656

Cyd Cannizzaro

City of Beaverton

ccannizzaro@ci.beaverton.or.us

503-526-2227

Shareefah Hoover

Metro

Shareefah.Hoover@oregonmetro.gov

503-797-1599

*Notes from this discussion were collected through flip chart notes and comment forms. A few
meeting participants submitted follow-up emails after the meeting and their input has been
incorporated into these notes.

Flip Chart Notes

Sustainability Topics

Include...

e Material consumption/use

e GHG

e Stormwater Management

Recycling

Toxics

Water conservation
Comm./Social
Organic/compost

Education — make it easy
Funding and pol. Support
Energy and transportation
Urban biodiversity

e Product stewardship

Metro Sustainability Web Research
Local Government Representatives - Facilitated Discussion - Meeting Notes

March 18, 2010




Current Information Provided About Sustainability...
Gresham

e Regional outreach — water conservation
e Online tips/references

e Online games for kids

o Weekly watering number

e Distribute to irrigation controllers

e E-newsletter

Portland
e E-newsletter
Clackamas County — Solid Waste/Recycling

e Web sites — basic information; trying to branch to social/economic
e County Facebook/Twitter account - sustainability tip of the week

Beaverton

e Mail info — Web revamp planned
e Link to Metro — hauler

e Video PSAs

e Web content, publications

e Qutreach events, tables

e Partner with library network
e Web/Twitter setup

How do you currently respond to customer inquiries?

“Ask Gresham” feature

e Portland Water Bureau blog is good

e Washington County — email, phone, web has general inbox

e Refer to Metro

e Refer to phone number and find recycler web site — very specific and easy to use
e Phone number for specific questions

e Hazardous waste events page — link to content

e Green gardening

e DEQ s updating site with new info, not past
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Notes about other sustainability web sites/information sources...

e DEQ-authorized sources

e EPA-good info, good layout, more complete

e Energy Trust

e Portland — green building info

State’s site

Metro/Portland — tend toward text heavy

Consortium site — links information

Other cities — brochures and newsletters online

e Washington County/Tillamook County — great newsletter

Focus of improved web site...

e Don’t separate sustainability and solid waste content
e Remove “waste” from terminology

e Beaverton — Sustainability & Recycling — new title

o Likes consumer focus of Metro site

What are your current customer needs and how would this apply to improvement to Metro’s

sustainability content?

Recycling — simple instructions

Video presentations for schools
Powerpoint presentation for library

Ticker — measure how we are doing to date
e Links to business recycling requirements

e Feedback — how are we doing (as a City)

e Personal climate calculator

e Food waste prevention

e Food composting — updates on City promotions, case studies, facilities

e Recycling info - why not lids, etc., FAQs

e Links to “good” DEQ studies

e Legislative page with important/recent actions

e Spanish materials — recycling, basics guidebook, tool kit

e Be aregional hub — connect to resources; sustainable living “how-to”
e Interactive!

e Not always focused on homeowners

® Make it easy to connect to a person

Comment Forms

Comment Form #1
What is one sustainability related goal of your department/agency?
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e Reducing GHG in City by promoting electric vehicles, driving less
What public behavior change will be necessary to achieve this goal?
e Changing how/what they drive, but depends on the audience — targeted education
What does the public know about the issue?
e What is available in popular media and what we tell them, but how do we drive attention to the
issue without the public asking a question?

Comment Form #2

What is one sustainability related goal of your department/agency?
o Implementing our energy efficiency grant

What public behavior change will be necessary to achieve this goal?
e Conservation

What does the public know about the issue?
e Turn off the lights and CFLs

Comment Form #3
What is one sustainability related goal of your department/agency?
e To reduce GHG emissions
What public behavior change will be necessary to achieve this goal?
e Reduce consumption, use resources more efficiently, be active politically
What does the public know about the issue?
e They understand, for the most part, recycling and other changes can make on personal level
(e.g. drive less), but have little sense of high impact activities/behaviors and are often
disconnected on need for political action or are apathetic.

Comment Form #4
What is one sustainability related goal of your department/agency?
e Incentivize community-based stormwater management projects
e Increase sustainable landscaping materials choices (define this)
e Manage runoff from all private development
What public behavior change will be necessary to achieve this goal?
e Decide to do something about it — need financial incentives
What does the public know about the issue?
e Related to sewer rate (in PDX), less in outlying communities

Comment Form #5
What is one sustainability related goal of your department/agency?
e Meet/exceed waste recovery goals
What public behavior change will be necessary to achieve this goal?
e Reduce consumption
e Make recycling education easy to access
e  Multi-language resources — more Spanish language
What does the public know about the issue?
e  Pretty familiar, but there’s still more that can be done — expanding recycling options/facilities
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Comment Form #6

What is one sustainability related goal of your department/agency?
e Find a sustainability coordinator/program

What public behavior change will be necessary to achieve this goal?
e Support for rate/tax increases

What does the public know about the issue?

® To varying degrees

Comment Form #7
What is one sustainability related goal of your department/agency?
e Lower GHG emissions (City/County Climate Action Plan) through energy, waste, and
transportation reduction, food choices, thoughtful/reduced consumption
What public behavior change will be necessary to achieve this goal?
e Reducing vehicle transportation
e  Weatherizing homes and buildings
Reducing consumption and waste, conserving resources
e Food production and consumption (less meat, local produce, transport)
What does the public know about the issue?
e  More than most cities, but not enough to implement the change needed to full extent.

Other Comments
Sheet #1 : Washington County Cooperative Recycling Program
e Calculator (like what you were describing... region-specific ...carbon, energy in BTUs, trees
saved, water saved, whatever, etc)
e Combine the find a recycler with C&D find a recycler in one page — not sure why they are
separated on 2 different webpages.
e Ticker for recycling or waste tons generated or collected
e Generic video explanation of preparation, collection and separation process for mixed recycling
in our region
e School presentation videos teachers can use for the classroom - in place of the other classroom
presentations.
e Regional waste and recycling totals by City - click on area and see totals, even though Metro
region is considered one wasteshed.
e PPT presentation library for users to reference or use as part of education.
e Update on commercial composting plans for areas outside Portland.
e - Business recycling requirements - include links to local governments web
Sheet #2: Lindsey Maser, City of Portland
e Focus on regional resources for businesses and residents (since local jurisdictions have their
specific info on their sites)
e  “Sustainable Living” is a great top tier header —it’s an action-focused term
e “Sustainable Business” section (for Recycle at Work to live), plus links to regional resources on
energy, transportation
e See diagram on scanned copy

e Widget idea: http://www.eatwellguide.org/i.php?pd=Widgets or this iPhone app:
http://earth911.com/iphone/ The Metro app could say something like, “find free sustainability
resources near you” (that's not good, but you get the idea).
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Email #1: Amy Pepper, City of Troutdale

Create an iPhone application with recycling tips or even a toolkit

Email #2: Leslie Kochan, DEQ

Business case studies - Over the years, a lot of case studies have been developed of waste
prevention and recovery at businesses. The case studies tend to not stay on the website for
very long, which is unfortunate, because they aren’t being updated as frequently as they’re
being removed. The result is that a lot of good ideas and content, even though somewhat
dated, is “lost”.

Good basic materials on waste reduction, especially waste prevention/reuse for residents
including best examples from local governments around the state (e.g., brochures, newsletters,
press releases)

Metro might consider adding a personal/household climate calculator, or maybe link to ours!
http://www.deq.state.or.us/programs/sustainability/carboncalculator.htm Have you seen this?
The “take action” page is weak (silent) on recycling and prevention, but the contractor is
working on that. Maybe Metro could help create that content!

Based on the research by City of Portland, Metro should consider calling “waste prevention”
something other than “waste prevention”. We need to get away from the “waste” focus.

Food waste prevention — Fork it Over; LeanPath case study; other case studies

Food composting - Updates on which Metro area/Oregon cities are promoting businesses,
institutional, and/or residential food waste composting; case studies; updated information on
facilities that are permitted to accept post-consumer food waste for transfer or composting
Hard questions/answers on what is recyclable (e.g., why no lids/smallest containers/plastic bags
at curb; Styrofoam options); questions could be based on requests received by Metro hotline
and issues raised by collectors/MRFs/processors/local governments.

Summaries and links to DEQ info on E-cycle, PaintCare, Water Delivery Systems LCA, Materials
and GHGs (we have power points on these last two); residential construction/remodeling and
materials.

Climate change — Metro’s climate change goals/strategy; explanation of EPA’s systems-based
GHG inventory; links to studies on Oregon/NW U.S. forecast sand goals/strategies, Western
Climate Initiative, OSU/U of O, etc.

Legislative updates — Link to legislative initiatives important to Metro Region (e.g., air emissions,
toxics, climate change, product stewardship)
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STAKEHOLDER CONTACT LIST



Metro Sustainability Web Research Plan

Government/Agency Contacts to Receive Online Stakeholder Questionnaire

= Metro recommendation

= Completed Stakeholder Questionnaire

Organization

Contact Name

Contact E-mail

Contact Phone

1 1000 Friends of | Eric Stachon Eric@friends.org 503.497.1000
Oregon ext. 129
2 Association of Emily Ackland, eackland@aocweb.org (503) 585-8351
Oregon Environmental
Counties Coordinator
3 Association of Richard Lee- Richard@aorr.org 503-231-1151
Oregon Berman,
Recyclers Communications
Director
4 Bicycle Angela Koch, angela@btadbikes.org (503) 226-0676
Transportation | Operations and x19
Alliance Communication
Director
5 Center for Marcelo Bonta, mbonta@environmentaldiversity.org (503) 347-0772
Diversity & the | Founder and
Environment Executive
Director
6 City of Cindy Tatham, ctatham@ci.beaverton.or.us
Beaverton Sustainability
Program
Coordinator
7 City of Anita Yap, ayap@ci.damascus.or.us (503) 658-8545
Damascus Community
Development
Director
8 City of Fairview | Joe Gall gallj@ci.fairview.or.us (503) 674-6211
9 City of Forest C. Bowersox, cbowersox@forestgrove-or.gov 503.992.3258
Grove Public Works
10 City of Gresham | Dan Blue, dan.blue@ci.gresham.or.us 503-618-2624
Program
Manager
11 City of Happy Michael Walter, michaelw@ci.happy-valley.or.us (503) 783-3839
Valley Interim
Economic &
Community
Development
Director
12 City of Hillsboro | Peter Brandom, peterb@ci.hillsboro.or.us 503-681-6191

Project Manager




Organization

Contact Name

Contact E-mail

Contact Phone

13 City of Lake Susan smillhauser@ci.oswego.or.us 503 635-0291
Oswego Millhauser,
Sustainability
Planner
14 City of Paul Shirey, shireyp@ci.milwaukie.or.us 503-786-7614
Milwaukie Operations
Director
15 City of Oregon Nancy Kraushaar, | nkraushaar@orcity.org (503)496-1545
City Public Works
Director
16 City of Portland | Michelle Crim, mcrim@ci.portland.or.us 503-823-5638
Sustainability
Coordinator
17 City of Sandy Liz French, Ifrench@ci.sandy.or.us (503) 668-8699
Engineering
Technician
18 City of Tigard Jennifer Joe, jiennifer@tigard-or.gov 503-718-2596
Solid Waste and
Recycling
Program
Coordinator
19 City of Amy Pepper apepper@ci.troutdale.or.us 503-674-7241
Troutdale
20 City of Tualatin | Sherilyn Lombos, | slombos@ci.tualatin.or.us 503-691-3010
City Manager
21 City of Loretta Callahan | Loretta.Callahan@ci.vancouver.wa.us
Vancouver
22 City of Kerry Rappold, rappold@ci.wilsonville.or.us 503-570-1570
Wilsonville Natural
Resources
Manager
23 City of Wood Randy Jones, RandyJ@ci.wood-village.or.us 503-489-6857
Village Public Works
Director
24 Clackamas Tim Mabher, Timm@clackamas.edu 503.657.6958
Community Sustainability x5360
College Outreach
Coordinator
(AmeriCorps)
25 Clackamas Susan Ziolko, susanz@co.clackamas.or.us 503 742-4455
County Sustainability
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Organization

Contact Name

Contact E-mail

Contact Phone

Supervisor
26 Clark County Cindy cindy.stienbarger@clark.wa.gov
Steinbarger
27 Clean Water Bruce Cordon, cordonb@cleanwaterservices.org (503) 681-3627
Services Water Resources
Analyst
28 Coalition for a Ron Carley, Co- ron@clfuture.org; jill@clfuture.org (503) 294-2889
Livable Future Director, or lill
Fuglister, Co-
Director
29 Community Sherrie Smith, outreach@CommunityEnergyProject.or | 503.284.9403
Energy Project | Qutreach, or g
Chaun McQueen | info@CommunityEnergyProject.org
30 EarthShare of Trudy Toliver, trudy@earthshare-oregon.org 503.223.9015
Oregon Executive
Director
31 Environmental | Tony de Falco tonydefalco@yahoo.com (971) 207-1651
Professionals of
Color
32 Friends of Trees | Teri Ruch, TeriR@FriendsofTrees.org 503-282-8846
Communications ext. 17
Director
33 Lake Oswego Heidi Schrimsher | heidigarden@msn.com
Eco-School
Network
34 Multnomah Kathleen S. kathleen.s.west@co.multnomah.or.us 503-988-4092
County West,
Sustainability
Manager
35 Northwest Sarah Menzies, sarah@nwei.org 503.227.2807
Earth Institute Outreach Deborah@nwei.org
Coordinator Deb
McNamara;
Director of
Business
Partnerships
36 OHSU Roger Cole, colerog@ohsu.edu 503-346-0060
Sustainable
Operations
Manager
37 OPAL Jonathan Ostar info@opalpdx.org. 503-928-4354
(Organizing and Joseph
People Santos-Lyons,
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Organization

Contact Name

Contact E-mail

Contact Phone

Activating Co-Directors
Leaders)
38 Oregon Best Johanna jo.brickman@oregonbest.org 503-725-9849
Brickman,
Manager,
Sustainable Built
Environment
Program
39 Oregon Brittin brittinwitzenburg@oregoncc.org 503-731-7949
Convention Witzenburg
Center
40 Oregon DEQ Monica Russell, russell.monica@deq.state.or.us 503-229-5097
NW Regional
Community
Coordinator
41 Oregon Jen Coleman, jenc@oeconline.org 503-222-1963
Environmental | Outreach ext. 105
Council Director
42 Oregon State Brandon brandon.trelstad@oregonstate.edu 541-737-3307
University Trelstad,
Sustainability
Coordinator
43 Oregon Will Newman Il, Trustee2@osalt.org
Sustainable Trustee
Agriculture
Land Trust
(Portland CSA
Coalition)
44 Partners for a Doug Tsoi, douglas@tvwd.org 971-327-6291
Sustainable Coordinator
Washington
County
Community
45 Port of Portland | Rachel Wray, Rachel.wray@portofportland.com (503) 944-7047
Environmental
Outreach
Manager
46 Portland State Renee Bogin, rbogin@pdx.edu
University PSU Multicultural
Outreach and
Messaging
47 Portland Cindy Bethell, bethellc@pdc.us 503-823-3211
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Organization

Contact Name

Contact E-mail

Contact Phone

Development
Commission

Sustainability
Manager

48 Portland Eco- Emily Klavins, emily@earthleaders.org. 503-227-2315
School Network | Coordinator
49 Portland Leslie Carlson, Leslie@Carlson-Communications.com (503) 805-5560
Multnomah Chair (also serves
Sustainable on Coalition for a
Development Livable Future)
Commission
50 Portland Public | Nancy Bond, nbond@pps.k12.or.us 503-916-2000
Schools Resource
Conservation
Specialist
51 Portland State Noelle Studer- studern@pdx.edu 503-725-8945
University Spevak,
Sustainability
Coordinator
52 Portland Water | Kim Dinan, kim.dinan@ci.portland.or.us 503-823-4724
Bureau Sustainability
Coordinator
53 State of Oregon | Marjorie Lifsey, Marjorie.C.Lifsey@state.or.us (503) 986-3491
Sustainability
Program
Manager
54 Sustainable Robyn Shanti, sbn@spiritone.com 503-232-2943
Business Coordinator
Network of
Portland
55 Sustainable Martin Goebel, mgoebel@sustainablenorthwest.org 503-221-6911
Northwest Founder and
President
56 The ReBuilding | Shane Endicott, shane@ourunitedvillages.org (503)331-9291
Center Executive
Director
57 TriMet Eric Hesse, hessee@trimet.org 503.962.4977
Strategic
Planning Analyst
58 Tualatin Valley | Cheryl Welch, cheryl@tvwd.org 503-848-3012

Water District

Strategic
Planning
Coordinator
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Organization

Contact Name

Contact E-mail

Contact Phone

59 Urban Mike Houck, info@urbangreenspaces.org 503-319-7155
Greenspace Executive
Institute Director
Local Government Facilitated Discussion Attendees
60 Washington Michelle Michelle pimentel@co.washington.or.us | 503-846-3651
County Pimental
61 Washington Ronda Chapman- | ronda_chapman@co.washington.or.us (503) 846-
County Duer, 8857
Sustainability
Coordinator
62 City of Cyd Cannizzaro ccannizzaro@ci.beaverton.or.us 503-526-2227
Beaverton
63 City of Portland | Lindsay Maser Lindsey.maser@portlandoregon.gov 503-823-7553
— Bureau of
Planning and
Sustainability
64 Clackamas Sherri Dow sherridow@co.clackamas.or.us 503-742-4463
County
65 Gresham — AOR | Jesse Engum Jesse.engum@greshamoregon.gov 503-618-2656
66 Oregon Leslie Kochan Kochan.leslie@deq.state.or.us 503-229-5529
Department of
Environmental
Quality
67 East Candace Candace@emswcsd.org 503-593-1388
Multnomah Soil | Stoughton
and Water
Conservation
District
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ATTACHMENT D

STAKEHOLDER ONLINE SURVEY



Metro Sustainability Web Survey - Stakeholders

Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing
climate change, building green, restoring habitat, conserving parks and natural areas, planning vibrant
communities, promoting economic development and more. How frequently do you visit Metro’s web site on behalf
of your agency to learn about any of these sustainability topics?

Response Response
Percent Count

Never [_| 8.8% 3

A few times per year | | 41.2% 14

One to two times per month [ | 41.2% 14
Once a week |:| 5.9% 2

Daily [] 2.9% 1

answered question 34

skipped question 0

lofl



Metro Sustainability Web Survey - Stakeholders

Planning, policy, regulation,
legislation

Volunteer activities, community
events, activities

Scientific studies, technical data,
resources

Education information for
residents

Information for business and
industry

Information about the operation of
Metro's service centers (transfer

stations, parks, etc.)

Other (please specify)

What types of information do you typically seek? (Select all that apply.)

Response
Percent

41.9%

29.0%

48.4%

64.5%

32.3%

54.8%

6.5%

answered question

skipped question

Response
Count

13

15

20

10

17

31

Other (please specify)

from staff and the public

1 Find a Recycler website to access up-to-date information to respond to inquiries

Apr 7, 2010 11:46 PM

2 Find a recycler, find a hauler, boneyard

Apr 14, 2010 11:14 PM

lofl




Metro Sustainability Web Survey - Stakeholders

What specific topics do you typically seek? (Select all that apply.)

Habitat restoration, parks and green
spaces, conservation

Grants

Waste prevention, recycling,
toxics reduction

Hours of operation: transfer
stations, hazardous waste facilities,

MetroPaint store, parks, etc.

Commercial food composting or
food donation

Green building, deconstruction,
salvage

Sustainable operations information
specific to business and industry

Sustainable home and garden

Climate change, greenhouse gases

Mapping services, maps

Transportation

Other (please specify)

Response
Percent

12.9%

16.1%

| 87.1%

54.8%

32.3%

32.3%

9.7%

45.2%

29.0%

32.3%

19.4%

3.2%

answered question

skipped question

Response
Count

27

17

10

10

14

10

31

Other (please specify)

1 Recycling, HHW

Apr 13, 2010 10:46 PM

lofl




Metro Sustainability Web Survey - Stakeholders

What specific features have you found most useful? (Select all that apply.)

answered question

skipped question

Response Response

16

16

12

Percent Count
Interactive maps |:| 20.0%
Searchable databases | | 53.3%
Easy-to-print brochures or maps [ | 53.3%
Video shorts |:| 16.7%

Current news and information

(frequently updated) I ! 30.0%
Background, overview information | | 40.0%
Other (please specify) |:| 13.3%

30

Other (please specify)

1 GreenScene info Apr 7, 2010 11:54 PM
2 haven't seen video shorts but | think they would be helpful Apr 9, 2010 6:26 PM

3 Electronic versions of brochures Apr 13, 2010 5:24 PM
4 recycling facts, current data from studies, etc. for public education. Apr 19, 2010 8:00 PM

lofl




Metro Sustainability Web Survey - Stakeholders

Is the information you seek generally easy to find on Metro’s web site?

Response Response

Percent Count
Yes | 61.3% 19
No | 38.7% 12
answered question 31
skipped question 3

lofl



Metro Sustainability Web Survey - Stakeholders

If no, what would you change?

Response
Count
11
answered question 11
skipped question 23

Response Text

Not sure, frankly. | just have to search around a lot sometimes. Other times no
problem

Apr 7, 2010 11:54 PM

It often does not work properly.
| couldn't find where to buy refilled printer cartridges.

Apr 8, 2010 12:25 AM

Hard to say. Generally, there is so much available that it is hard to focus in on
what | want (except for maps, generally.) Typically, the way | think about my
questions is not the way you classify them, so | am not very successful at
searching for what | want.

Apr 8, 2010 1:26 AM

Say I'm interested in climate info, none of the topics on the left of the screen
intuitively lead me there. Fortunately there is a search function that works well.

Apr 8, 2010 4:35 PM

I think the information could be better organized by audience. For example,
businesses should enter via one page, citizens another, policymakers or those
seeking detailed info on policy via yet another. Instead, the website is organized
by Metro's programmatic structure, which doesn't make sense to outside
audiences.

Apr 8, 2010 6:03 PM

make the topics more searchable or make the web page address more obvious;
e.g. www.oregonmetro.gov/findarecycler or www.oregonmetro.gov/walkthere vs.
www.oregonmetro.gov/index.cfm/go/by.web/id=27574

Apr 8, 2010 8:55 PM

I'm not sure. Metro has a lot of information and resources, so inevitably, some will
be a little buried.

Apr 9, 2010 5:11 PM

Sort of. Not always clear where | need to go to find what info.

Apr 9, 2010 6:26 PM

the topic headings are too general and hard to drill down to find the info

Apr 12, 2010 4:01 PM

10

| don't find Metro's website intuitive. Some information seems to be buried. |
would recommend that the website designers pick one thing to look for an go to
Metro's homepage and try to follow it by links. | don't want to hit a series of links
to find something. My limit before | get frustrated is 3-4.

Apr 12, 2010 6:33 PM

11

| haven't tried it recently, but in the past the search feature didn't get me where |
needed to go.

Also | am not up to speed on what is on the site, so it may be that technology has
changed - someone needs to let local partners know.

Apr 13, 2010 4:14 PM

lofl




Metro Sustainability Web Survey - Stakeholders

Is the level of detail provided sufficient?

Response Response

Percent Count
Yes | I 93.1% 27
No [ 6.9% 2
answered question 29
skipped question 5

lofl



Metro Sustainability Web Survey - Stakeholders

If no, what would you add or change?

Response
Count
2
answered question 2
skipped question 32

Response Text

reorganize the structure

Apr 12, 2010 4:01 PM

other subjects.

My experience on the detail side is for solid waste/recycling info. Don't know about|Apr 13, 2010 4:14 PM

lofl




Metro Sustainability Web Survey - Stakeholders

| don’t have time

It doesn’t provide the information |
seek

| didn’t know about it | |

I get my online information | |

elsewhere
| read Metro’s print material

| get the information | need from
Metro meetings

| subscribe to an online newsletter
or newsfeed from Metro

| follow Metro on Twitter or
Facebook

Other (please specify)

If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

Response
Percent

28.6%

0.0%

42.9%

42.9%

0.0%

14.3%

0.0%

0.0%

28.6%

answered question

skipped question

Response
Count

27

Other (please specify)

1 I know about it, | have used it before, but not as often as once per year

Apr 11, 2010 3:57 AM

2 I am not up on what is offered on the site. Didn't know about
twitter/facebook/online news feeds either

Apr 13, 2010 4:14 PM

lofl




Metro Sustainability Web Survey - Stakeholders

What type of sustainability information is most needed by your agency to support local sustainability goals?
(Rank your top four choices, with "1" being "Most Needed.")

such as DriveLessSaveMore, waste reduction and recycling, etc. 2) Not clear
what is meant by items one and three and why they are different.

Rating Response
1 2 3 4
Average Count
Sustainable home and garden
_ _ _ 33.3% (5) 6.7% (1) 46.7% (7) 13.3% (2) 2.40 15
information for residents
Regional mapping resources 14.3% (2) 35.7% (5) 21.4% (3) 28.6% (4) 2.64 14
Activities, events and action that
o 15.0% (3) 30.0% (6) 20.0% (4) 35.0% (7) 2.75 20
can be taken by individuals
Planning, policy, regulation,
legislation information specific to 40.9% (9) 13.6% (3) 22.7% (5) 22.7% (5) 2.27 22
local government
Sustainable operations information
. 31.3% (5) 43.8% (7) 12.5% (2) 12.5% (2) 2.06 16
specific to local government
Nongovernment sustainability
o 15.4% (2) 30.8% (4) 30.8% (4) 23.1% (3) 2.62 13
initiatives and events
Sustainable operations information
. . _ 23.1% (3) 30.8% (4) 30.8% (4) 15.4% (2) 2.38 13
specific to business and industry
Other (please specify) 5
answered question 31
skipped question 3
Other (please specify)
1 1) Coordinated marketing, outreach and tools for regional sustainability programs, |Apr 8, 2010 12:06 AM

ggh by region.

2 summary of grants available in the region Apr 8, 2010 4:43 PM
3 climate change/ghg modeling and assistance - regional consistency Apr 8, 2010 6:01 PM
4 Climate change & greenhouse gas reductions for businesses & citizens. Tracking |Apr 8, 2010 6:06 PM

5 Grants & financial support for green initiatives

Apr 19, 2010 8:06 PM

lofl




Metro Sustainability Web Survey - Stakeholders

Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Response

Percent
Yes | I 96.4%
No [] 3.6%

answered question

skipped question

Response
Count

27

28

lofl




Metro Sustainability Web Survey - Stakeholders

Why are these resources helpful?

Response
Count
16
answered question 16
skipped question 18

Response Text

1 credible and reliable data specific to Oregon and the PNW Apr 7,2010 11:26 PM
2 They are working in this topic area Apr 7, 2010 11:57 PM
3 Either they provide resources/information specific to the local community, such as |Apr 8, 2010 12:06 AM
hauler's web site, or provide detailed information about a specific topic, such as
Energy Trust rebates, State/Federal tax credits, grant opportunities, etc.
4 Almost all of our work is on the ground. Knowing specific information about each |Apr 8, 2010 1:34 AM
site is critical. Metro has a lot of this information, but not all we need, and often not
very easy to find. We use many rsources go gain information, and most are
helpful, but with the same barriers as Metro's site.
5 Data, benchmarking, policy, grant info Apr 8, 2010 4:43 PM
6 Provide meaningful content related to trends, current programs that fit those Apr 8, 2010 6:06 PM
trends and citizen engagement
7 most are specific to particular topics rather than general Apr 8, 2010 8:55 PM
8 "trusted sources" and good to see what others outside our region are doing - Apr 8, 2010 8:58 PM
9 local, current Apr 8, 2010 9:18 PM
10 They have good levels of detail on cycling either locally, or generally speaking. Apr 11, 2010 4:01 AM
11 specific examples of practices for individuals/businesses/government Apr 13, 2010 4:20 PM
12 provide info needed on various topics Apr 13, 2010 5:29 PM
13 OSU has an extensive collection of online resources related to a variety of topics. |Apr 14, 2010 11:19 PM
Google allows us to search and find when we don't know who to go to.
14 Info on emerging policies, projects, research Apr 14, 2010 11:20 PM
15 helpful and relevant plus links to other resources, sites, and info Apr 15, 2010 2:46 PM
16 These provide grant information, news updates, and timely information. Apr 19, 2010 8:06 PM

lofl




Metro Sustainability Web Survey - Stakeholders

What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Response Response

Percent Count
Bog [ | 22.2% 6
E-mail newsletter | 66.7% 18
Twitter [ ] 25.9% 7
Facebook [ ] 25.9% 7
YouTube [ ] 18.5% 5

Find a resource or service provider

(searchable database) —1 25.9% !
Discussion forum |:| 25.9% 7
Other (please specify) | | 55.6% 15
answered question 27
skipped question 7

Other (please specify)

information on several of our webpages.

1 monthly meetings Apr 7, 2010 11:32 PM

2 web site--current news, community calendar, etc. Apr 8, 2010 12:06 AM

3 Calendar of events by us and by others (calendar entries can be posted directly  |Apr 8, 2010 1:34 AM
by other agencies, although we filter them.)

4 www.ecowiki.pdx.edu Apr 8, 2010 4:43 PM

5 Student Newspaper...Posters... Apr 8, 2010 4:50 PM

6 fmyi.com Apr 8, 2010 6:06 PM

7 Intranet (internal only) Apr 8, 2010 7:09 PM

8 Website Postings Apr 8, 2010 9:09 PM

9 website Apr 12, 2010 7:25 PM

10 website with our program information and links; twitter and facebook exist but our |Apr 13, 2010 4:20 PM
office has not yet used them.

11 Sustainability web pages with links Apr 13, 2010 5:29 PM

12 Resources on our sustainability website pages Apr 14, 2010 11:19 PM

13 printed newsletter Apr 14, 2010 11:20 PM

14 Web site; monthly newsletter Apr 15, 2010 2:46 PM

15 This is something our agency is beginning to assess, we currently have related Apr 19, 2010 8:06 PM

lofl




Metro Sustainability Web Survey - Stakeholders

Please provide any additional comments about how Metro can best serve your agency with online sustainability

tools.
Response
Count
12
answered question 12
skipped question 22

Response Text

1 My biggest need at the moment is Metro is not including myself and other natural |Apr 7, 2010 11:57 PM
resource experts in their work. | want in and specifically | want to be involved in
developing Metro's regional Climate Action Plan and want to ensure Adaptation is
in their strategy

2 Would be nice to have a functioning, region-wide solar access tool (City of Apr 8, 2010 12:06 AM
Portland's tool covers much of the region but does not seem to work on some
computers...). Some type of life cycle assessment tool (simplified, if that's
possible!) that residents can access when making a purchasing decision to better
understand GHG emissions associated with manufacture, delivery and disposal.

3 Stick to the areas that Metro is responsible for--recycling, composting, and waste |Apr 8, 2010 12:27 AM
prevention, hazardous waste reduction; transportation planning; landuse planning
4 Establish a clearing house of organizations, individuals and other resources Apr 8, 2010 1:34 AM

(materials, funding sources...) involved in sustainability, so that we each can
contact one central source to establish temporary (one project) or long-term
relationships that will allow us each to benefit from the synergy of partnering for
specific joint activities.

5 It would be great if Metro could provide tools that we, as agencies, could use Apr 8, 2010 2:10 PM
ourselves (co-branded?) to help our residents. More help in collecting best
practices and knowledge amongst local sustainability coordinators would be really
helpful too.

6 We need Metro to Apr 8, 2010 4:43 PM
1)identify key performance metrics, define how (climate) data are collected
2)create a single database where we can all "dump" our data

3)list best practices, policies

4)provide a venue to track which public entities have adopted best practices,
policies

7 | wish Metro would track & report ggh emissions by region and plug into what the [Apr 8, 2010 6:06 PM
County & City are doing with the Climate Action Plan. Metro lags behind other
government jurisdictions in recognizing how what they do fits in with climate. They
could also be organizing the cities in the region to start doing their own Climate
Action Plans.

8 It would be great if Metro acted as a regional hub for information. Metro itself has [Apr 9, 2010 5:16 PM
great information, but it can also link to the vast regional resources that exist--from
DEQ to non-profits, etc. If Metro could host a regional sustainability events

calendar, that would be great as well (forgive me if they do and | don't know about

it).

9 Carbon footprint calculator! Apr 11, 2010 4:01 AM
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Response Text

10 Best practices; links to technical information and studies for research; Apr 13, 2010 4:20 PM
Please provide links for folks local government contacts so that they realize we
have programs as well.

11 We love your handouts and so do our community member! Videos would be a Apr 14, 2010 11:19 PM
great addition to the online datatbase.

12 Generally have done well, no suggestions at this time. Online forums might be an |Apr 14, 2010 11:20 PM

interesting experiment

20f2




Metro Sustainability Web Survey - Stakeholders

Agency/Organization (required)

answered question

skipped question

Response
Count

29

29

Response Text

1 Tualatin Valley Water District Apr 7, 2010 11:25 PM
2 Oregon Environmental Council Apr 7, 2010 11:27 PM
3 Lake Oswego Eco School Network Apr 7,2010 11:32 PM
4 Urban Greenspaces Institute Apr 7, 2010 11:58 PM
5 City of Lake Oswego Apr 8, 2010 12:07 AM
6 Center for Earth Leadership Apr 8, 2010 12:28 AM
7 Oregon Sustainable Agriuclture Land Trust (OSALT) Apr 8, 2010 1:35 AM

8 PSWCC Apr 8, 2010 2:11 PM

9 City of Tigard Apr 8, 2010 2:46 PM
10 PSU Apr 8, 2010 4:43 PM
11 Clackamas Community College - AmeriCorps Member Apr 8, 2010 4:51 PM
12 City of Gresham Apr 8, 2010 6:01 PM
13 Portland-Multnomah County Sustainable Development Commission Apr 8, 2010 6:08 PM
14 City of Sandy Apr 8, 2010 7:10 PM
15 washington county Apr 8, 2010 8:55 PM
16 Washington County Apr 8, 2010 8:59 PM
17 Portland State University Apr 8, 2010 9:10 PM
18 Oregon Convention Center Apr 8, 2010 9:19 PM
19 Portland Bureau of Planning and Sustainability Recycle at Work program Apr 9, 2010 5:17 PM
20 bicycle Transportation Alliance Apr 11, 2010 4:02 AM
21 city of Damascus Apr 12, 2010 4:03 PM
22 OoDOT Apr 12, 2010 7:25 PM
23 Sustainable Northwest Apr 12, 2010 10:49 PM
24 Clackamas County Apr 13, 2010 4:21 PM
25 Clackamas County Office of Sustainability Apr 13, 2010 5:30 PM
26 City of Wilsonville Apr 14, 2010 11:19 PM
27 City of Gresham Apr 14, 2010 11:20 PM
28 City of Milwaukie Apr 15, 2010 2:47 PM
29 City of Gresham, Department of Environmental Services Apr 19, 2010 8:07 PM

lofl




Metro Sustainability Web Survey - Stakeholders

Title
Response
Count
26
answered question 26
skipped question 8
Response Text
1 Strategic Planner Apr 7, 2010 11:25 PM
2 Outreach Director Apr 7, 2010 11:27 PM
3 Chair Apr 7,2010 11:32 PM
4 Executive Director Apr 7, 2010 11:58 PM
5 Sustainability Coordinator Apr 8, 2010 12:07 AM
6 Co-director Apr 8, 2010 12:28 AM
7 Research and Education Director Apr 8, 2010 1:35 AM
8 Coordinator Apr 8, 2010 2:11 PM
9 Environmental Program Coordinator Apr 8, 2010 2:46 PM
10 Sustainability Coordinator Apr 8, 2010 4:43 PM
11 Sustainability Coordinator Apr 8, 2010 4:51 PM
12 Program Manager Apr 8, 2010 6:01 PM
13 Co-Chair Apr 8, 2010 6:08 PM
14 Engineering Tech Apr 8, 2010 7:10 PM
15 Project Coordinator Apr 8, 2010 9:10 PM
16 Sustainability Coordinator Apr 8, 2010 9:19 PM
17 Recycle at Work program assistant Apr 9, 2010 5:17 PM
18 volunteer Organizer and Human Resources Manager Apr 11, 2010 4:02 AM
19 comm dev dir Apr 12, 2010 4:03 PM
20 Senior Director of Operations Apr 12, 2010 10:49 PM
21 Sustainability Supervisor Apr 13, 2010 4:21 PM
22 Sustainability Analyst Apr 13, 2010 5:30 PM
23 Natural Resources Program Apr 14, 2010 11:19 PM
24 Analyst Apr 14, 2010 11:20 PM
25 Operations Director and Sustainability Team Co-chair Apr 15, 2010 2:47 PM
26 Recycling Coordinator Apr 19, 2010 8:07 PM

lofl




Metro Sustainability Web Survey - Stakeholders

Please provide any additional comments about how Metro can best serve your agency with online sustainability

tools.
Response
Count
12
answered question 12
skipped question 22

Response Text

1 My biggest need at the moment is Metro is not including myself and other natural |Apr 7, 2010 11:57 PM
resource experts in their work. | want in and specifically | want to be involved in
developing Metro's regional Climate Action Plan and want to ensure Adaptation is
in their strategy

2 Would be nice to have a functioning, region-wide solar access tool (City of Apr 8, 2010 12:06 AM
Portland's tool covers much of the region but does not seem to work on some
computers...). Some type of life cycle assessment tool (simplified, if that's
possible!) that residents can access when making a purchasing decision to better
understand GHG emissions associated with manufacture, delivery and disposal.

3 Stick to the areas that Metro is responsible for--recycling, composting, and waste |Apr 8, 2010 12:27 AM
prevention, hazardous waste reduction; transportation planning; landuse planning
4 Establish a clearing house of organizations, individuals and other resources Apr 8, 2010 1:34 AM

(materials, funding sources...) involved in sustainability, so that we each can
contact one central source to establish temporary (one project) or long-term
relationships that will allow us each to benefit from the synergy of partnering for
specific joint activities.

5 It would be great if Metro could provide tools that we, as agencies, could use Apr 8, 2010 2:10 PM
ourselves (co-branded?) to help our residents. More help in collecting best
practices and knowledge amongst local sustainability coordinators would be really
helpful too.

6 We need Metro to Apr 8, 2010 4:43 PM
1)identify key performance metrics, define how (climate) data are collected
2)create a single database where we can all "dump" our data

3)list best practices, policies

4)provide a venue to track which public entities have adopted best practices,
policies

7 | wish Metro would track & report ggh emissions by region and plug into what the [Apr 8, 2010 6:06 PM
County & City are doing with the Climate Action Plan. Metro lags behind other
government jurisdictions in recognizing how what they do fits in with climate. They
could also be organizing the cities in the region to start doing their own Climate
Action Plans.

8 It would be great if Metro acted as a regional hub for information. Metro itself has [Apr 9, 2010 5:16 PM
great information, but it can also link to the vast regional resources that exist--from
DEQ to non-profits, etc. If Metro could host a regional sustainability events

calendar, that would be great as well (forgive me if they do and | don't know about

it).

9 Carbon footprint calculator! Apr 11, 2010 4:01 AM

1lof2




Response Text

10 Best practices; links to technical information and studies for research; Apr 13, 2010 4:20 PM
Please provide links for folks local government contacts so that they realize we
have programs as well.

11 We love your handouts and so do our community member! Videos would be a Apr 14, 2010 11:19 PM
great addition to the online datatbase.

12 Generally have done well, no suggestions at this time. Online forums might be an |Apr 14, 2010 11:20 PM

interesting experiment
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Metro Sustainability Web Survey - Stakeholders

In addition to the Metro web site, what other online resources do you currently access on behalf of your
organization for information about sustainability topics?

Response
Count
19
answered question 19
skipped question 15
Response Text
1 scholarly publications, oregon state government web site, EPA region 10 Apr 7, 2010 11:26 PM
2 City of Portland BES and Planning and Sustainability Apr 7, 2010 11:57 PM
3 Waste hauler (Allied), Clackamas County, Energy Trust of Oregon, PGE, State of |Apr 8, 2010 12:06 AM
Oregon (DEQ, DOE, ODOT, DLCD), Solar Oregon, ICLEI Local Governments for
Sustainability, Recycle at Work, City of Portland, TriMet, SCRAP, US EPA, US
DOE, and many more, depending on the topic!
4 City of Portland Apr 8, 2010 12:27 AM
5 Too numerous to mention Apr 8, 2010 1:34 AM
6 Sightline Institute, BPS, aashe.org Apr 8, 2010 4:43 PM
7 AASHE (Association of the Advancement of Sustainability in Higher Education) Apr 8, 2010 4:50 PM
ICLEI (Local Gov. for Sustainability)
Many University sites...Government sites....NGO sites...International Gov.
sites....Journal articles....news articles.
8 Too many and too varied to list... but DEQ, EV Project, Sustainable Industries, Apr 8, 2010 6:01 PM
9 PortlandOnline, Grist.org, Greenbiz.com Apr 8, 2010 6:06 PM
10 DEQ, OEC, ETO, NERC, AOR, Treehugger Apr 8, 2010 8:55 PM
11 Websites: DEQ, Resource REcycling, EPA, google to find other national Apr 8, 2010 8:58 PM
jurisdictions that have the information or campaign examples to view.
12 City of Portland - BPS, Sustainable Industries Journal, Oregon State Dept of Apr 8, 2010 9:18 PM
Energy, Energy Trust of Oregon, USGBC
13 PBOT Apr 11, 2010 4:.01 AM
LAB
14 The Natural Step Network Apr 13, 2010 4:20 PM
NACo Green Counties
15 epa, energy trust, the natural step, carnegie mellon ghg calculator, deq, other Apr 13, 2010 5:29 PM
local govt sites
16 OSU, google Apr 14, 2010 11:19 PM
17 AOR, greencitiescalifornia.org, union of concerned scientists, EPA, Or DEQ, Dept |Apr 14, 2010 11:20 PM
of Energy, western climate initiative, New York Times, Waste News
18 Siteline institute; ICLEI Apr 15, 2010 2:46 PM
19 Sustainable Industries Journal, DEQ Website, EPA website & the EcoConsumer |Apr 19, 2010 8:06 PM

(King County) Twitter feed.
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 1 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 208.252.64.20
Response Started: Wednesday, April 7, 2010 4:22:01 PM Response Modified: Wednesday, April 7, 2010 4:24:39 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Volunteer activities, community events, activities
Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Commercial food composting or food donation

4. What specific features have you found most useful? (Select all that apply.)

Video shorts

5.1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events X

Sustainable operations information specific to business and industry

4/19/2010 5:24 PM
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Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter
YouTube

Find a resource or service provider (searchable database)

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Tualatin Valley Water District

17. Title

Strategic Planner

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.

No Response
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SurveyMonkey - Survey Results

10of2

survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 10 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 208.252.64.20
Response Started: Thursday, April 8, 2010 6:55:11 AM Response Modified: Thursday, April 8, 2010 7:10:33 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Volunteer activities, community events, activities
Scientific studies, technical data, resources

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Habitat restoration, parks and green spaces, conservation

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Climate change, greenhouse gases

4. What specific features have you found most useful? (Select all that apply.)

Searchable databases

5.1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 22 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources X
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government X

Nongovernment sustainability initiatives and events

4/19/2010 5:28 PM
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Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

It would be great if Metro could provide tools that we, as agencies, could use ourselves (co-branded?) to help our residents. More help in collecting best practices and
knowledge amongst local sustainability coordinators would be really helpful too.

16. Agency/Organization (required)
PSWCC

17. Title

Coordinator

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.

Name - Douglas Tsoi

E-mail - douglas@tvwd.org
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 11 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 208.71.205.129
Response Started: Thursday, April 8, 2010 7:42:49 AM Response Modified: Thursday, April 8, 2010 7:46:17 AM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)

Education information for residents

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)

Easy-to-print brochures or maps

5. Is the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events X

Sustainable operations information specific to business and industry

Other (please specify):

4/19/2010 5:28 PM
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11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

No Response

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

City of Tigard

17. Title

Environmental Program Coordinator

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Jennifer Joe

E-mail - jennifer@tigard-or.gov

Phone Number - 503.718.2599
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 12 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 131.252.24.62
Response Started: Thursday, April 8, 2010 9:28:39 AM Response Modified: Thursday, April 8, 2010 9:43:20 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)
Volunteer activities, community events, activities
Scientific studies, technical data, resources

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Commercial food composting or food donation

Green building, deconstruction, salvage

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases

Background, overview information

5. Is the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

Say I'm interested in climate info, none of the topics on the left of the screen intuitively lead me there. Fortunately there is a search function that works well.

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X

Sustainable operations information specific to local government X

10f3 4/19/2010 5:28 PM



SurveyMonkey - Survey Results http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

Nongovernment sustainability initiatives and events

Other (please specify): summary of grants available in the region

Sustainable operations information specific to business and industry X

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

topics?

Sightline Institute, BPS, aashe.org

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

13. Why are these resources helpful?

Data, benchmarking, policy, grant info

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter

Twitter

YouTube

Discussion forum

Other (please specify) - www.ecowiki.pdx.edu

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

policies 4)provide a venue to track which public entities have adopted best practices, policies

We need Metro to 1)identify key performance metrics, define how (climate) data are collected 2)create a single database where we can all "dump" our data 3)list best practices,

16. Agency/Organization (required)
PSU

17. Title

Sustainability Coordinator

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Noelle Studer-Spevak

E-mail - studern@pdx.edu

Phone Number - 503.725.8945
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survey title:
Metro Sustainability Web Survey - Stakeholders

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

current report: Default Report

Displaying 13 of 34 respondents

Response Type: Normal Response
Custom Value: empty

Response Started: Thursday, April 8, 2010 9:44:22 AM

Collector: New Link (Web Link)
IP Address: 67.160.158.60

Response Modified: Thursday, April 8, 2010 9:51:14 AM

One to two times per month

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Planning, policy, regulation, legislation

Scientific studies, technical data, resources

2. What types of information do you typically seek? (Select all that apply.)

Grants
Mapping services, maps

Transportation

3. What specific topics do you typically seek? (Select all that apply.)

Interactive maps

4. What specific features have you found most useful? (Select all that apply.)

Yes

5.1s the information you seek generally easy to find on Metro’s web site?

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

"Most Needed.")

Sustainable home and garden information for residents
Regional mapping resources

Activities, events and action that can be taken by individuals

Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry

Other (please specify):

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being

Planning, policy, regulation, legislation information specific to local government

11 2 3(® 44
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11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

AASHE (Association of the Advancement of Sustainability in Higher Education) ICLEI (Local Gov. for Sustainability) Many University sites...Government sites....NGO
sites...International Gov. sites....Journal articles....news articles.

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter

Twitter

Facebook

Other (please specify) - Student Newspaper...Posters...

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Clackamas Community College - AmeriCorps Member

17. Title

Sustainability Coordinator

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Tim Maher
E-mail - Timm@clackamas.edu

Phone Number - 5035946410
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 14 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 173.11.7.50
Response Started: Thursday, April 8, 2010 10:54:17 AM Response Modified: Thursday, April 8, 2010 11:00:55 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Scientific studies, technical data, resources

Information for business and industry

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Climate change, greenhouse gases

Mapping services, maps

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases
Current news and information (frequently updated)

Background, overview information

5. 1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X

Activities, events and action that can be taken by individuals
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Planning, policy, regulation, legislation information specific to local government X

Sustainable operations information specific to local government X

Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry X

Other (please specify): climate change/ghg modeling and assistance - regional consistency

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

Too many and too varied to list... but DEQ, EV Project, Sustainable Industries,

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter
Twitter

Facebook

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

City of Gresham

17. Title

Program Manager

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.

Name - Dan Blue

E-mail - dan.blue@greshamoregon.gov
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 15 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 70.102.116.134
Response Started: Thursday, April 8, 2010 11:01:45 AM Response Modified: Thursday, April 8, 2010 11:08:12 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation
Education information for residents

Information for business and industry

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Climate change, greenhouse gases

Transportation

4. What specific features have you found most useful? (Select all that apply.)

Searchable databases

5.1s the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

I think the information could be better organized by audience. For example, businesses should enter via one page, citizens another, policymakers or those seeking detailed info
on policy via yet another. Instead, the website is organized by Metro's programmatic structure, which doesn't make sense to outside audiences.

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources X
Activities, events and action that can be taken by individuals
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government

Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry X
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Other (please specify): Climate change & greenhouse gas reductions for businesses & citizens. Tracking ggh by region.

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

topics?

PortlandOnline, Grist.org, Greenbiz.com

13. Why are these resources helpful?

Provide meaningful content related to trends, current programs that fit those trends and citizen engagement

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Discussion forum

Other (please specify) - fmyi.com

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

I wish Metro would track & report ggh emissions by region and plug into what the County & City are doing with the Climate Action Plan. Metro lags behind other government
jurisdictions in recognizing how what they do fits in with climate. They could also be organizing the cities in the region to start doing their own Climate Action Plans.

16. Agency/Organization (required)

Portland-Multnomah County Sustainable Development Commission

17. Title

Co-Chair

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Leslie Carlson
E-mail - leslie@carlson-communications.com

Phone Number - 503-805-5560
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 16 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 74.85.235.200
Response Started: Thursday, April 8, 2010 12:07:24 PM Response Modified: Thursday, April 8, 2010 12:09:52 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Scientific studies, technical data, resources
Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)

Easy-to-print brochures or maps

5.1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry
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Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Other (please specify) - Intranet (internal only)

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

City of Sandy

17. Title

Engineering Tech

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Liz Storn
E-mail - Istorn@ci.sandy.or.us

Phone Number - 503-668-8699
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 17 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 24.20.146.48
Response Started: Thursday, April 8, 2010 1:49:01 PM Response Modified: Thursday, April 8, 2010 1:55:42 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)
Scientific studies, technical data, resources

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Sustainable home and garden

Climate change, greenhouse gases

4. What specific features have you found most useful? (Select all that apply.)
Current news and information (frequently updated)

Background, overview information

5.1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X
Activities, events and action that can be taken by individuals
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events X

Sustainable operations information specific to business and industry
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Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

DEQ, OEC, ETO, NERC, AOR, Treehugger

13. Why are these resources helpful?

most are specific to particular topics rather than general

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

washington county

17. Title

No Response

18. May we contact you with follow-up questions?

No Response

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 18 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 204.147.152.1
Response Started: Thursday, April 8, 2010 1:51:41 PM Response Modified: Thursday, April 8, 2010 1:59:15 PM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Once a week

2. What types of information do you typically seek? (Select all that apply.)
Volunteer activities, community events, activities
Scientific studies, technical data, resources

Education information for residents

3. What specific topics do you typically seek? (Select all that apply.)

Grants

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Green building, deconstruction, salvage

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)
Interactive maps

Searchable databases

Easy-to-print brochures or maps

Video shorts

Background, overview information

5. 1s the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

make the topics more searchable or make the web page address more obvious; e.g. www.oregonmetro.gov/findarecycler or www.oregonmetro.gov/walkthere vs.
www.oregonmetro.gov/index.cfm/go/by.web/id=27574

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1M 2@ 3 44

Sustainable home and garden information for residents X
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Regional mapping resources

Activities, events and action that can be taken by individuals X

Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

Websites: DEQ, Resource REcycling, EPA, google to find other national jurisdictions that have the information or campaign examples to view.

13. Why are these resources helpful?

"trusted sources" and good to see what others outside our region are doing -

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter

YouTube

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Washington County

17. Title

No Response

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Michelle Pimentel
E-mail - michelle_pimentel@co.washington.or.us

Phone Number - 503-846-3651
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 19 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 131.252.80.172
Response Started: Thursday, April 8, 2010 2:04:40 PM Response Modified: Thursday, April 8, 2010 2:10:04 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Scientific studies, technical data, resources

Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Commercial food composting or food donation

Climate change, greenhouse gases

4. What specific features have you found most useful? (Select all that apply.)
Easy-to-print brochures or maps
Current news and information (frequently updated)

Background, overview information

5. 1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X

Activities, events and action that can be taken by individuals

4/19/2010 5:31 PM




SurveyMonkey - Survey Results

2 of 2

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

Planning, policy, regulation, legislation information specific to local government

Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

E-mail newsletter

Other (please specify) - Website Postings

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Portland State University

17. Title

Project Coordinator

18. May we contact you with follow-up questions?

No

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 2 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 173.164.90.101
Response Started: Wednesday, April 7, 2010 4:21:37 PM Response Modified: Wednesday, April 7, 2010 4:26:43 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)

Easy-to-print brochures or maps

5. Is the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 22 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources X
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry

Other (please specify):
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11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

scholarly publications, oregon state government web site, EPA region 10

13. Why are these resources helpful?

credible and reliable data specific to Oregon and the PNW

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
Blog

E-mail newsletter

Twitter

Facebook

YouTube

Find a resource or service provider (searchable database)

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Oregon Environmental Council

17. Title

Outreach Director

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Jen Coleman
E-mail - jenc@oeconline.org

Phone Number - 503 2221963
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 20 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 67.208.97.34
Response Started: Thursday, April 8, 2010 11:42:40 AM Response Modified: Thursday, April 8, 2010 2:18:44 PM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)

Scientific studies, technical data, resources

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction

Commercial food composting or food donation

Green building, deconstruction, salvage

Sustainable operations information specific to business and industry

Climate change, greenhouse gases

4. What specific features have you found most useful? (Select all that apply.)
Easy-to-print brochures or maps
Video shorts

Background, overview information

5. Is the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X

Sustainable operations information specific to local government
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Nongovernment sustainability initiatives and events X
Sustainable operations information specific to business and industry X

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

City of Portland - BPS, Sustainable Industries Journal, Oregon State Dept of Energy, Energy Trust of Oregon, USGBC

13. Why are these resources helpful?

local, current

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Twitter

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Oregon Convention Center

17. Title

Sustainability Coordinator

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

current report: Default Report

Displaying 21 of 34 respondents

Response Started: Friday, April 9, 2010 10:06:44 AM

Response Type: Normal Response Collector: New Link (Web Link)

Custom Value: empty IP Address: 74.120.153.81

Response Modified: Friday, April 9, 2010 10:17:14 AM

on behalf of your agency to learn about any of these sustainability topics?

A few times per year

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site

2. What types of information do you typically seek? (Select all that apply.)
Education information for residents
Information for business and industry

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

4. What specific features have you found most useful? (Select all that apply.)

Searchable databases

5. Is the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

I'm not sure. Metro has a lot of information and resources, so inevitably, some will be a little buried.

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

"Most Needed.")

Sustainable home and garden information for residents

Regional mapping resources

Activities, events and action that can be taken by individuals

Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry

Other (please specify):

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being

1(1)

2 3(® 44
X
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11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter

Facebook

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

It would be great if Metro acted as a regional hub for information. Metro itself has great information, but it can also link to the vast regional resources that exist--from DEQ to
non-profits, etc. If Metro could host a regional sustainability events calendar, that would be great as well (forgive me if they do and | don't know about it).

16. Agency/Organization (required)

Portland Bureau of Planning and Sustainability Recycle at Work program

17. Title

Recycle at Work program assistant

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Lindsey Maser

E-mail - lindsey.maser@portlandoregon.gov

Phone Number - 503-823-7553
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 22 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 70.99.206.218
Response Started: Friday, April 9, 2010 11:24:15 AM Response Modified: Friday, April 9, 2010 11:28:15 AM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)

Education information for residents

3. What specific topics do you typically seek? (Select all that apply.)
Habitat restoration, parks and green spaces, conservation

Waste prevention, recycling, toxics reduction

Green building, deconstruction, salvage

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases

Other (please specify) - haven't seen video shorts but | think they would be helpful

5.1s the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

Sort of. Not always clear where | need to go to find what info.

7.1s the level of detail provided sufficient?

No Response

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources
Activities, events and action that can be taken by individuals
Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry
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Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

No Response

17. Title

No Response

18. May we contact you with follow-up questions?

No Response

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 23 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 71.216.22.29
Response Started: Saturday, April 10, 2010 8:55:48 PM Response Modified: Saturday, April 10, 2010 9:02:08 PM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Never

2. What types of information do you typically seek? (Select all that apply.)

No Response

3. What specific topics do you typically seek? (Select all that apply.)

No Response

4. What specific features have you found most useful? (Select all that apply.)

No Response

5. 1s the information you seek generally easy to find on Metro’s web site?

No Response

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

No Response

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)
I don't have time

Other (please specify) - | know about it, | have used it before, but not as often as once per year

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources
Activities, events and action that can be taken by individuals
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry X

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?
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No Response

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

PBOT LAB

13. Why are these resources helpful?

They have good levels of detail on cycling either locally, or generally speaking.

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
Blog

E-mail newsletter

Twitter

Facebook

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

Carbon footprint calculator!

16. Agency/Organization (required)

bicycle Transportation Alliance

17. Title

volunteer Organizer and Human Resources Manager

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - michael@bta4bikes.org
E-mail - michael@bta4bikes.org

Phone Number - 503-226-0676 x17
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 24 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 70.104.253.28
Response Started: Monday, April 12, 2010 8:58:44 AM Response Modified: Monday, April 12, 2010 9:02:46 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Scientific studies, technical data, resources

Education information for residents

Information for business and industry

3. What specific topics do you typically seek? (Select all that apply.)
Grants

Green building, deconstruction, salvage

Sustainable operations information specific to business and industry
Sustainable home and garden

Climate change, greenhouse gases

Mapping services, maps

Transportation

4. What specific features have you found most useful? (Select all that apply.)
Interactive maps

Easy-to-print brochures or maps

Current news and information (frequently updated)

Background, overview information

5.1s the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

the topic headings are too general and hard to drill down to find the info

7.1s the level of detail provided sufficient?

No

8. If no, what would you add or change?

reorganize the structure

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")
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1(1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry X

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

No

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

E-mail newsletter

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

city of Damascus

17. Title

comm dev dir

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Anita Yap
E-mail - ayap@ci.damascus.or.us

Phone Number - 503-658-8545
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 25 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 206.58.142.2
Response Started: Monday, April 12, 2010 11:24:59 AM Response Modified: Monday, April 12, 2010 11:35:20 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation
Information for business and industry

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Commercial food composting or food donation

4. What specific features have you found most useful? (Select all that apply.)
Interactive maps
Easy-to-print brochures or maps

Background, overview information

5. Is the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

I don't find Metro's website intuitive. Some information seems to be buried. | would recommend that the website designers pick one thing to look for an go to Metro's homepage
and try to follow it by links. I don't want to hit a series of links to find something. My limit before | get frustrated is 3-4.

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)
I didn’t know about it
| get my online information elsewhere

| get the information | need from Metro meetings

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 33 44
Sustainable home and garden information for residents

Regional mapping resources

Activities, events and action that can be taken by individuals
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Planning, policy, regulation, legislation information specific to local government

Sustainable operations information specific to local government

Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

No Response

17. Title

No Response

18. May we contact you with follow-up questions?

No Response

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 26 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 167.131.0.194
Response Started: Monday, April 12, 2010 12:22:36 PM Response Modified: Monday, April 12, 2010 12:25:17 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Green building, deconstruction, salvage

Mapping services, maps

4. What specific features have you found most useful? (Select all that apply.)
Interactive maps

Current news and information (frequently updated)

5.1s the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

No

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

I get my online information elsewhere

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry
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Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Other (please specify) - website

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

OoDOT

17. Title

No Response

18. May we contact you with follow-up questions?

No

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 27 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 65.75.195.187
Response Started: Monday, April 12, 2010 3:42:51 PM Response Modified: Monday, April 12, 2010 3:49:28 PM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)

Education information for residents

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

4. What specific features have you found most useful? (Select all that apply.)

Searchable databases

5. Is the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

| get my online information elsewhere

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry X

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?
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Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
Blog
E-mail newsletter

YouTube

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Sustainable Northwest

17. Title

Senior Director of Operations

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Jed Mitchell
E-mail - jmitchell@sustainablenorthwest.org

Phone Number - 5032216911
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 28 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 198.245.132.3
Response Started: Tuesday, April 13, 2010 9:07:39 AM Response Modified: Tuesday, April 13, 2010 9:20:32 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)
Volunteer activities, community events, activities

Education information for residents

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Green building, deconstruction, salvage

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases

Easy-to-print brochures or maps

5. Is the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

I haven't tried it recently, but in the past the search feature didn't get me where | needed to go. Also | am not up to speed on what is on the site, so it may be that technology has
changed - someone needs to let local partners know.

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

My experience on the detail side is for solid waste/recycling info. Don't know about other subjects.

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)
I don’t have time

Other (please specify) - | am not up on what is offered on the site. Didn't know about twitter/facebook/online news feeds either

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources
Activities, events and action that can be taken by individuals X

Planning, policy, regulation, legislation information specific to local government X

Sustainable operations information specific to local government
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Nongovernment sustainability initiatives and events X
Sustainable operations information specific to business and industry X

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

The Natural Step Network NACo Green Counties

13. Why are these resources helpful?

specific examples of practices for individuals/businesses/government

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
Find a resource or service provider (searchable database)

Other (please specify) - website with our program information and links; twitter and facebook exist but our office has not yet used them.

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

Best practices; links to technical information and studies for research; Please provide links for folks local government contacts so that they realize we have programs as well.

16. Agency/Organization (required)

Clackamas County

17. Title

Sustainability Supervisor

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Susan Ziolko
E-mail - susanz@co.clackamas.or.us

Phone Number - 503-742-4455
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 29 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 198.245.132.3
Response Started: Tuesday, April 13, 2010 10:15:32 AM Response Modified: Tuesday, April 13, 2010 10:30:19 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Daily

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Volunteer activities, community events, activities

Scientific studies, technical data, resources

Education information for residents

Information for business and industry

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Commercial food composting or food donation

Green building, deconstruction, salvage

Sustainable operations information specific to business and industry

Sustainable home and garden

Climate change, greenhouse gases

Mapping services, maps

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases

Easy-to-print brochures or maps

Background, overview information

Other (please specify) - Electronic versions of brochures

5.1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response
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"Most Needed.")

Sustainable home and garden information for residents

Regional mapping resources

Activities, events and action that can be taken by individuals

Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events

Sustainable operations information specific to business and industry

Other (please specify):

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being

1(1) 20 3(® 44
X

Yes

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

topics?

epa, energy trust, the natural step, carnegie mellon ghg calculator, deq, other local govt sites

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

13. Why are these resources helpful?

provide info needed on various topics

Find a resource or service provider (searchable database)

Other (please specify) - Sustainability web pages with links

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

16. Agency/Organization (required)

Clackamas County Office of Sustainability

17. Title

Sustainability Analyst

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Sherri Dow
E-mail - sherridow@co.clackamas.or.us

Phone Number - 503-742-4463
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 3 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 75.175.51.214
Response Started: Wednesday, April 7, 2010 4:27:32 PM Response Modified: Wednesday, April 7, 2010 4:32:23 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Never

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)

No Response

3. What specific topics do you typically seek? (Select all that apply.)

No Response

4. What specific features have you found most useful? (Select all that apply.)

No Response

5.1s the information you seek generally easy to find on Metro’s web site?

No Response

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

No Response

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

| didn’t know about it

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events X
Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

4/19/2010 5:25 PM




SurveyMonkey - Survey Results http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
Blog

E-mail newsletter

Discussion forum

Other (please specify) - monthly meetings

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

Lake Oswego Eco School Network

17. Title

Chair

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Heidi Schrimsher
E-mail - heidigarden@msn.com

Phone Number - 5036996919
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 30 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 74.120.152.172
Response Started: Tuesday, April 13, 2010 3:43:12 PM Response Modified: Tuesday, April 13, 2010 3:45:46 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)

Information for business and industry

3. What specific topics do you typically seek? (Select all that apply.)
Commercial food composting or food donation
Sustainable home and garden

Other (please specify) - Recycling, HHW

4. What specific features have you found most useful? (Select all that apply.)

No Response

5. 1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

No Response

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

No Response

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response
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14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

No Response

17. Title

No Response

18. May we contact you with follow-up questions?

No Response

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 31 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 206.58.162.135
Response Started: Wednesday, April 14, 2010 4:10:39 PM Response Modified: Wednesday, April 14, 2010 4:20:27 PM

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Volunteer activities, community events, activities

Scientific studies, technical data, resources

Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

Other (please specify) - Find a recycler, find a hauler, boneyard

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Sustainable home and garden

Mapping services, maps

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases
Easy-to-print brochures or maps

Current news and information (frequently updated)

5. 1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

11 2 3(® 44

Sustainable home and garden information for residents X
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Regional mapping resources X

Activities, events and action that can be taken by individuals X

Planning, policy, regulation, legislation information specific to local government

Sustainable operations information specific to local government

Nongovernment sustainability initiatives and events X
Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

AOR, greencitiescalifornia.org, union of concerned scientists, EPA, Or DEQ, Dept of Energy, western climate initiative, New York Times, Waste News

13. Why are these resources helpful?

Info on emerging policies, projects, research

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
Blog

E-mail newsletter

Twitter

Facebook

Find a resource or service provider (searchable database)

Discussion forum

Other (please specify) - printed newsletter

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

Generally have done well, no suggestions at this time. Online forums might be an interesting experiment

16. Agency/Organization (required)

City of Gresham

17. Title

Analyst

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Jesse Engum

E-mail - jesse.engum@greshamoregon.gov

Phone Number - 503-618-2656
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survey title:
Metro Sustainability Web Survey - Stakeholders
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current report: Default Report

Displaying 32 of 34 respondents

Response Type: Normal Response
Custom Value: empty

Response Started: Wednesday, April 14, 2010 4:12:55 PM

Collector: New Link (Web Link)
IP Address: 66.213.252.82

Response Modified: Wednesday, April 14, 2010 4:19:22 PM

One to two times per month

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Volunteer activities, community events, activities

Education information for residents

2. What types of information do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction
Commercial food composting or food donation
Green building, deconstruction, salvage

Sustainable home and garden

3. What specific topics do you typically seek? (Select all that apply.)

Easy-to-print brochures or maps

Video shorts

4. What specific features have you found most useful? (Select all that apply.)

Yes

5. 1s the information you seek generally easy to find on Metro’s web site?

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

"Most Needed.")

Sustainable home and garden information for residents
Regional mapping resources

Activities, events and action that can be taken by individuals

Sustainable operations information specific to local government

Nongovernment sustainability initiatives and events

10of2

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being

Planning, policy, regulation, legislation information specific to local government

1(1) 2 3(® 44
X
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Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

OSU, google

13. Why are these resources helpful?

OSU has an extensive collection of online resources related to a variety of topics. Google allows us to search and find when we don't know who to go to.

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter
Facebook

Other (please specify) - Resources on our sustainability website pages

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

We love your handouts and so do our community member! Videos would be a great addition to the online datatbase.

16. Agency/Organization (required)

City of Wilsonville

17. Title

Natural Resources Program

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Kelsey Walsh
E-mail - Walsh@ci.wilsonville.or.us

Phone Number - 503-682-1011 ext 1438
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 33 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 67.136.136.82
Response Started: Thursday, April 15, 2010 7:41:52 AM Response Modified: Thursday, April 15, 2010 7:47:05 AM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Never

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)

No Response

3. What specific topics do you typically seek? (Select all that apply.)

No Response

4. What specific features have you found most useful? (Select all that apply.)

No Response

5.1s the information you seek generally easy to find on Metro’s web site?

No Response

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

No Response

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

| didn’t know about it

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry X

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes
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12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

topics?

Siteline institute; ICLEI

13. Why are these resources helpful?

helpful and relevant plus links to other resources, sites, and info

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Other (please specify) - Web site; monthly newsletter

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

City of Milwaukie

17. Title

Operations Director and Sustainability Team Co-chair

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Paul Shirey
E-mail - shireyp@ci.milwaukie.or.us

Phone Number - 503-786-7614
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 34 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 173.11.7.50
Response Started: Monday, April 19, 2010 12:56:51 PM Response Modified: Monday, April 19, 2010 1:07:47 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)
Scientific studies, technical data, resources
Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Commercial food composting or food donation

Sustainable home and garden

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases

Video shorts

Background, overview information

Other (please specify) - recycling facts, current data from studies, etc. for public education.

5.1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources
Activities, events and action that can be taken by individuals

Planning, policy, regulation, legislation information specific to local government X
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Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry

Other (please specify): Grants & financial support for green initiatives

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

topics?

Sustainable Industries Journal, DEQ Website, EPA website & the EcoConsumer (King County) Twitter feed.

13. Why are these resources helpful?

These provide grant information, news updates, and timely information.

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Other (please specify) - This is something our agency is beginning to assess, we currently have related information on several of our webpages.

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

City of Gresham, Department of Environmental Services

17. Title

Recycling Coordinator

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Karen Guillén-Chapman
E-mail - Karen.Guillen-Chapman@GreshamOregon.gov

Phone Number - 503-618-2752
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 4 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 207.109.34.92
Response Started: Wednesday, April 7, 2010 4:28:26 PM Response Modified: Wednesday, April 7, 2010 4:30:16 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)
Education information for residents
Information for business and industry

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Habitat restoration, parks and green spaces, conservation

Waste prevention, recycling, toxics reduction

Mapping services, maps

Transportation

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases
Easy-to-print brochures or maps

Current news and information (frequently updated)

5. 1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

No Response

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

No Response

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
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No Response
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13. Why are these resources helpful?

No Response

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

No Response

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

16. Agency/Organization (required)

No Response

17. Title

No Response

18. May we contact you with follow-up questions?

No Response

19. If so, please enter your contact information.

No Response
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 5 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 173.12.173.125
Response Started: Wednesday, April 7, 2010 4:28:00 PM Response Modified: Wednesday, April 7, 2010 4:33:37 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation
Education information for residents

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)

Grants

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Mapping services, maps

Transportation

4. What specific features have you found most useful? (Select all that apply.)
Searchable databases

Current news and information (frequently updated)

5. 1s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X
Activities, events and action that can be taken by individuals

Planning, policy, regulation, legislation information specific to local government X
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Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events X
Sustainable operations information specific to business and industry

Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

No Response

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

No Response

13. Why are these resources helpful?

No Response

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter

Find a resource or service provider (searchable database)

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

No Response

16. Agency/Organization (required)

No Response

17. Title

No Response

18. May we contact you with follow-up questions?

No Response

19. If so, please enter your contact information.

No Response

-\ TRUSTe : (G McAfee SECURE | | [ sccreomen
i TESTED DALY 19-APR 55N BUSNESS
VERIFY»
Site Links Help Policies Use Cases Languages
Home Help Center Terms of Use Customer Satisfaction English¥
About Us Tutorials Privacy Policy Performance Review
Contact Us FAQs Anti-Spam Policy Employee Satisfaction
We're Hiring Contact Support Email Opt Out / Opt In Market Research

Copyright ©1999-2010 SurveyMonkey. All Rights Reserved. No portion of this site may be copied without the express written consent of SurveyMonkey. 39

2 of 2 4/19/2010 5:26 PM



SurveyMonkey - Survey Results http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 6 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 67.189.32.105
Response Started: Wednesday, April 7, 2010 4:42:14 PM Response Modified: Wednesday, April 7, 2010 5:07:26 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

Once a week

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Volunteer activities, community events, activities

Scientific studies, technical data, resources

Education information for residents

Information for business and industry

Other (please specify) - Find a Recycler website to access up-to-date information to respond to inquiries from staff and the public

3. What specific topics do you typically seek? (Select all that apply.)

Grants

Waste prevention, recycling, toxics reduction

Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.
Commercial food composting or food donation

Green building, deconstruction, salvage

Sustainable home and garden

Climate change, greenhouse gases

Transportation

4. What specific features have you found most useful? (Select all that apply.)
Interactive maps

Searchable databases

Easy-to-print brochures or maps

Current news and information (frequently updated)

Background, overview information

5. s the information you seek generally easy to find on Metro’s web site?

Yes

6. If no, what would you change?

No Response

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

10f3 4/19/2010 5:26 PM



SurveyMonkey - Survey Results http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents X
Regional mapping resources X
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events
Sustainable operations information specific to business and industry

Other (please specify): 1) Coordinated marketing, outreach and tools for regional sustainability programs, such as DriveLessSaveMore, waste reduction and recycling, etc. 2)
Not clear what is meant by items one and three and why they are different.

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

Waste hauler (Allied), Clackamas County, Energy Trust of Oregon, PGE, State of Oregon (DEQ, DOE, ODOT, DLCD), Solar Oregon, ICLEI Local Governments for
Sustainability, Recycle at Work, City of Portland, TriMet, SCRAP, US EPA, US DOE, and many more, depending on the topic!

13. Why are these resources helpful?

Either they provide resources/information specific to the local community, such as hauler's web site, or provide detailed information about a specific topic, such as Energy Trust
rebates, State/Federal tax credits, grant opportunities, etc.

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter
Discussion forum

Other (please specify) - web site--current news, community calendar, etc.

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

Would be nice to have a functioning, region-wide solar access tool (City of Portland's tool covers much of the region but does not seem to work on some computers...). Some
type of life cycle assessment tool (simplified, if that's possible!) that residents can access when making a purchasing decision to better understand GHG emissions associated
with manufacture, delivery and disposal.

16. Agency/Organization (required)

City of Lake Oswego

17. Title

Sustainability Coordinator

18. May we contact you with follow-up questions?

No

19. If so, please enter your contact information.
Name - Susan Millhauser
E-mail - smillhauser@ci.oswego.or.us

Phone Number - 503-635-0291

2 of 3 4/19/2010 5:26 PM



SurveyMonkey - Survey Results

10of2

survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 7 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 67.168.192.214
Response Started: Wednesday, April 7, 2010 4:52:35 PM Response Modified: Wednesday, April 7, 2010 4:57:53 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

One to two times per month

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Scientific studies, technical data, resources

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

3. What specific topics do you typically seek? (Select all that apply.)
Habitat restoration, parks and green spaces, conservation

Mapping services, maps

4. What specific features have you found most useful? (Select all that apply.)
Easy-to-print brochures or maps
Background, overview information

Other (please specify) - GreenScene info

5.1s the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

Not sure, frankly. | just have to search around a lot sometimes. Other times no problem

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What ty pe of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X
Activities, events and action that can be taken by individuals X
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government
Nongovernment sustainability initiatives and events X

Sustainable operations information specific to business and industry
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Other (please specify):

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

City of Portland BES and Planning and Sustainability

13. Why are these resources helpful?

They are working in this topic area

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)
E-mail newsletter

Discussion forum

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

My biggest need at the moment is Metro is not including myself and other natural resource experts in their work. I want in and specifically | want to be involved in developing
Metro's regional Climate Action Plan and want to ensure Adaptation is in their strategy

16. Agency/Organization (required)

Urban Greenspaces Institute

17. Title

Executive Director

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Mike Houck
E-mail - mikehouck@urbangreenspaces.org

Phone Number - 503-319-7155
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 8 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 97.115.59.42
Response Started: Wednesday, April 7, 2010 5:21:20 PM Response Modified: Wednesday, April 7, 2010 5:28:04 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

http://www.surveymonkey.com/MySurvey ResponsesDetail.aspx?sm=X...

2. What types of information do you typically seek? (Select all that apply.)
Education information for residents

Information for business and industry

3. What specific topics do you typically seek? (Select all that apply.)

Waste prevention, recycling, toxics reduction

4. What specific features have you found most useful? (Select all that apply.)

Searchable databases

5. Is the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

It often does not work properly. | couldn't find where to buy refilled printer cartridges.

7.1s the level of detail provided sufficient?

No Response

8. If no, what would you add or change?

No Response

9. If you don’t use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

No Response

11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

No Response

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability
topics?

City of Portland

13. Why are these resources helpful?

No Response
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14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

E-mail newsletter

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

Stick to the areas that Metro is responsible for--recycling, composting, and waste prevention, hazardous waste reduction; transportation planning; landuse planning

16. Agency/Organization (required)

Center for Earth Leadership

17. Title

Co-director

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Jeanne Roy

Phone Number - 503-244-0026
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survey title:
Metro Sustainability Web Survey - Stakeholders

current report: Default Report

Displaying 9 of 34 respondents

Response Type: Normal Response Collector: New Link (Web Link)
Custom Value: empty IP Address: 96.26.61.42
Response Started: Wednesday, April 7, 2010 6:22:24 PM Response Modified: Wednesday, April 7, 2010 6:34:40 PM

1. Sustainability practices can include preventing waste, recycling, reusing materials, driving less, addressing climate change, building green, restoring habitat,
conserving parks and natural areas, planning vibrant communities, promoting economic development and more. How frequently do you visit Metro’s web site
on behalf of your agency to learn about any of these sustainability topics?

A few times per year

2. What types of information do you typically seek? (Select all that apply.)
Planning, policy, regulation, legislation

Information about the operation of Metro's service centers (transfer stations, parks, etc.)

3. What specific topics do you typically seek? (Select all that apply.)
Waste prevention, recycling, toxics reduction
Hours of operation: transfer stations, hazardous waste facilities, MetroPaint store, parks, etc.

Mapping services, maps

4. What specific features have you found most useful? (Select all that apply.)

Easy-to-print brochures or maps

5. Is the information you seek generally easy to find on Metro’s web site?

No

6. If no, what would you change?

Hard to say. Generally, there is so much available that it is hard to focus in on what | want (except for maps, generally.) Typically, the way | think about my questions is not the
way you classify them, so | am not very successful at searching for what | want.

7.1s the level of detail provided sufficient?

Yes

8. If no, what would you add or change?

No Response

9. If you don't use Metro’s web site, please state the reason below. (Select all that apply.)

No Response

10. What type of sustainability information is most needed by your agency to support local sustainability goals? (Rank your top four choices, with "1" being
"Most Needed.")

1(1) 2(2) 3(3) 4(4)
Sustainable home and garden information for residents
Regional mapping resources X
Activities, events and action that can be taken by individuals
Planning, policy, regulation, legislation information specific to local government X
Sustainable operations information specific to local government X
Nongovernment sustainability initiatives and events X

Sustainable operations information specific to business and industry

Other (please specify):
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11. Of the topics you chose, do you think Metro is the appropriate agency to deliver such content?

Yes

12. In addition to the Metro web site, what other online resources do you currently access on behalf of your organization for information about sustainability

topics?

Too numerous to mention

13. Why are these resources helpful?

Almost all of our work is on the ground. Knowing specific information about each site is critical. Metro has a lot of this information, but not all we need, and often not very easy to
find. We use many rsources go gain information, and most are helpful, but with the same barriers as Metro's site.

14. What online tools are currently used by your agency to encourage sustainability? (Select all that apply.)

Blog
Find a resource or service provider (searchable database)

Discussion forum

Other (please specify) - Calendar of events by us and by others (calendar entries can be posted directly by other agencies, although we filter them.)

15. Please provide any additional comments about how Metro can best serve your agency with online sustainability tools.

Establish a clearing house of organizations, individuals and other resources (materials, funding sources...) involved in sustainability, so that we each can contact one central

source to establish temporary (one project) or long-term relationships that will allow us each to benefit from the synergy of partnering for specific joint activities.

16. Agency/Organization (required)

Oregon Sustainable Agriuclture Land Trust (OSALT)

17. Title

Research and Education Director

18. May we contact you with follow-up questions?

Yes

19. If so, please enter your contact information.
Name - Will Newman II
E-mail - info@osalt.org

Phone Number - (503) 263-8392 (evenings are best)
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Metro Sustainability Web Survey

How do you access the Web? (choose all that apply)

Response Response

Percent Count

Computer | 78.6% 239
Phone | | 35.5% 108
Laptop | 71.1% 216
answered question 304

skipped question 1
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Metro Sustainability Web Survey

What sites do you visit for social (non-work) purposes? (choose all that apply)

YouTube | |

Facebook |

Twiter [

Blogs |

Local/national news sources | |

Other (please specify) [

Response Response

Percent Count
52.0% 155
66.4% 198
21.8% 65
49.0% 146
80.2% 239
25.2% 75

answered question

skipped question

Other (please specify)

1 news, etrade,craig list Mar 30, 2010 4:26 PM
2 yahoo.com Mar 31, 2010 5:28 AM
3 Commaodity Sites Mar 31, 2010 2:10 PM
4 Retail sites and email entertainment news sites Mar 31, 2010 3:17 PM
5 mail order Mar 31, 2010 3:29 PM
6 hotmail Mar 31, 2010 4:24 PM
7 email Mar 31, 2010 5:36 PM
8 news and associated links Mar 31, 2010 6:36 PM
9 businesses/community groups, shopping, information/research Mar 31, 2010 7:26 PM
10 entertainment and sports specific sites, ie: imdb.com, hoopshype.com, etc. Mar 31, 2010 7:41 PM
11 Research of wnated subject matter. Mar 31, 2010 7:46 PM
12 Gmail.com Mar 31, 2010 9:06 PM
13 sports Mar 31, 2010 9:07 PM
14 Whedonesque.com. willamette week, oregonlive.com Apr 1, 2010 1:22 AM
15 NONE Apr 1, 2010 9:48 PM
16 html email listserves Apr 2, 2010 12:35 AM
17 google Apr 2, 2010 3:31 AM
18 gmail Apr 2, 2010 2:09 PM
19 google home page Apr 2, 2010 3:18 PM
20 Flickr Apr 2, 2010 5:54 PM
21 Various discussion forums Apr 2, 2010 6:00 PM
22 agricultural: gardening, chicken keeping Apr 2, 2010 6:57 PM

10of3

298




Other (please specify)

23 all kinds of info-based sites (gardening, green building, etc.) as well as shopping |Apr 2, 2010 7:37 PM
sites
24 shopping, television Apr 2, 2010 9:32 PM
25 Interest specific discussion forums Apr 2, 2010 10:41 PM
26 Specific sites belonging to clubs | am interested in Apr 5, 2010 7:46 PM
27 stores Apr 5, 2010 8:16 PM
28 don't use for social purposes Apr 6, 2010 1:46 PM
29 craigslist Apr 6, 2010 5:10 PM
30 my email account! Local/national news sources? | don't consider "social" sites. Apr 6, 2010 5:47 PM
31 craigslist, lots of retail sites Apr 6, 2010 5:51 PM
32 craigslist - activities and classes section Apr 6, 2010 6:16 PM
33 email Apr 6, 2010 6:28 PM
34 Yahoo Apr 6, 2010 6:41 PM
35 Newspapers Apr 6, 2010 9:45 PM
36 fantasy sports sites, medical information - unless you really are only asking about |Apr 6, 2010 10:21 PM
social networking
37 cooking, gardening sites Apr 6, 2010 11:04 PM
38 specific websites like Metro, City of Portland, etc Apr 6, 2010 11:21 PM
39 on line shopping and bill paying. Apr 7, 2010 12:03 AM
40 RSS feeds Apr 7, 2010 1:37 AM
41 Portland Mercury Blogtown Apr 7, 2010 2:19 AM
42 Personal interest Apr 7, 2010 3:33 AM
43 hulu Apr 7, 2010 8:38 AM
44 Craigslist Apr 7, 2010 3:16 PM
45 i have a My Yahoo account Apr 7, 2010 3:46 PM
46 random sites that I find when browsing Apr 7, 2010 4:25 PM
47 Webcomics, Pandora, streaming radio (NPR affiliate WBEZ) Apr 7, 2010 4:27 PM
48 Itunes Apr 7, 2010 4:48 PM
49 my email Apr 7, 2010 7:43 PM
50 Truthout.org Apr 7, 2010 9:13 PM
51 The Bump and other similar magazine-style sites Apr 7, 2010 11:43 PM
52 Reddit Apr 8, 2010 12:22 AM
53 Reddit Apr 8, 2010 12:57 AM
54 Reddit.com Apr 8, 2010 1:42 AM
55 Reddit Apr 8, 2010 2:00 AM
56 The Huffington Post Apr 8, 2010 2:48 AM
57 reddit.com Apr 8, 2010 4:39 AM
58 podcasts Apr 8, 2010 2:22 PM
59 web forums Apr 8, 2010 2:32 PM
60 e-mail, magazines, shopping, amazon Apr 8, 2010 3:57 PM
61 travel sites and shopping Apr 8, 2010 5:12 PM
62 reddit.com Apr 8, 2010 5:15 PM
63 local government, various interests Apr 8, 2010 5:30 PM
64 MySpace Apr 8, 2010 5:50 PM
65 certain list serves Apr 8, 2010 6:14 PM
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Other (please specify)

66 iGoogle home page Apr 8, 2010 7:02 PM
67 social organization; advocacy organizations...many other ".org's" Apr 8, 2010 8:26 PM
68 LinkedIn, Digg Apr 8, 2010 8:56 PM
69 Meetup Apr 8, 2010 9:35 PM
70 meetup.com Yahoo Bing Google Apr 9, 2010 4:30 AM
71 scientific sites such as oregongeology, usgs, epa, 350.org ; also oregonmetrore |[Apr 9, 2010 5:57 PM
natural areas
72 google Apr 9, 2010 6:13 PM
73 hotmail Apr 9, 2010 7:30 PM
74 local government sites Apr 11, 2010 5:23 AM
75 e-mail Apr 12, 2010 1:22 AM
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What types of online tools and web sites do you regularly use/visit to access information or learn about an issue
or topic? (choose all that apply)

Response Response

Percent Count
Local news web sites | 68.7% 206
Facebook | 31.7% 95
Twitter [ 15.7% 47
Other social networking sites [ | 11.0% 33
Blogs | | 52.0% 156
E-mail updates/newsletters | | 64.7% 194
Discussion boards/forums | | 32.7% 98
Nonprofit web sites | | 52.7% 158
Local government web sites | | 56.0% 168
Other (please specify) [ 16.0% 48
answered question 300
skipped question 5

Other (please specify)

1 google Mar 30, 2010 4:26 PM
2 wikipedia, general google searches Mar 31, 2010 2:57 AM
3 New York Times web site Mar 31, 2010 5:28 AM
4 nytimes Mar 31, 2010 6:08 AM
5 Mational news web sites Mar 31, 2010 2:49 PM
6 online news sites Mar 31, 2010 3:02 PM
7 National news sources, international news sources Mar 31, 2010 3:09 PM
8 Wikipedia Mar 31, 2010 3:55 PM
9 Crooks and Liars;Think Progress;Raw Story;Media Matters Mar 31, 2010 5:52 PM
10 any links exposed through a Google search Mar 31, 2010 6:23 PM
11 Google.com - | search a topic and check some of the top hits on a topic. Mar 31, 2010 9:06 PM
12 nonlocal news websites Apr 1, 2010 12:23 AM
13 Google/internet search the topic/issue | am interested in. Also, utility company Apr 1, 2010 3:26 PM
websites have good info.
14 RANDOM GOOGLING Apr 1, 2010 9:48 PM
15 websites of organizations Apr 2, 2010 3:20 AM
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Other (please specify)

16 Google Search, Google News, and Fast Flip Apr 2, 2010 2:09 PM
17 google home page Apr 2, 2010 3:18 PM
18 YouTube for informational videos Apr 2, 2010 4:55 PM
19 mainly rely on googling the topic, and then pursue whatever seems the best Apr 2, 2010 7:37 PM
resulting option
20 national news Apr 2, 2010 9:32 PM
21 search engines Apr 5, 2010 7:24 PM
22 New York Times - On Line Apr 5, 2010 7:43 PM
23 national news web sites Apr 5, 2010 9:01 PM
24 google searches Apr 6, 2010 1:46 PM
25 Oregonlive.com, NY Times, tigardtimes.com, opb.org Apr 6, 2010 2:31 PM
26 Google Apr 6, 2010 6:41 PM
27 Google subject and find resource page Apr 6, 2010 7:59 PM
28 Websites of weekly papers like the Portland Mercury or Willamette Week Apr 6, 2010 9:19 PM
29 medical, financial planning, event pages of venues Apr 6, 2010 10:21 PM
30 Wikipedia Apr 7, 2010 3:49 AM
31 reference sites like Wikipedia, e-How, and About.com Apr 7, 2010 6:09 AM
32 Google Apr 7, 2010 3:16 PM
33 National news Apr 7, 2010 4:27 PM
34 alternative news sources - Democracy Now - Democratic Underground - Apr 7, 2010 6:09 PM
35 Google Apr 7, 2010 8:25 PM
36 search engines, Wikipedia Apr 7, 2010 9:13 PM
37 Subscription databases Apr 7, 2010 10:12 PM
38 reddit.com Apr 7, 2010 10:34 PM
39 google news, truthout.org Apr 8, 2010 12:05 AM
40 reddit Apr 8, 2010 12:05 AM
41 google news, truthout.org Apr 8, 2010 12:05 AM
42 guardian.co.uk Apr 8, 2010 1:42 AM
43 Reddit, Wikipedia Apr 8, 2010 2:00 AM
44 wikipedia Apr 8, 2010 4:39 AM
45 opb website Apr 8, 2010 5:25 PM
46 iGoogle home page Apr 8, 2010 7:02 PM
47 LinkedIn Apr 8, 2010 8:56 PM
48 scientific and govt websites regarding earth sciences, agriculture, and land use Apr 9, 2010 5:57 PM
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Word of mouth

Forward information via email

Provide as input to decision-makers
(elected or government
representatives)

Post to personal blog

Post to Facebook

Post to Twitter

Post to online forum/message
board

Don't typically share information
with others

LRI TR

Other (please specify)

After finding information online, how do you share it with others? (choose all that apply)

Response
Percent

71.5%

74.5%

18.2%

8.3%

37.1%

17.5%

8.9%

10.9%

4.6%

answered question

skipped question

Response
Count

216

225

55

25

112

53

27

33

14

302

Other (please specify)

1 eNewsletter Mar 31, 2010 2:57 AM
2 print a hard copy Mar 31, 2010 3:29 PM
3 send link to friend over gchat Mar 31, 2010 7:41 PM
4 Yahoo Instant Messenger Apr 1, 2010 2:36 AM
5 Telephone Apr 6, 2010 5:37 PM
6 post to RSS feed with Google Reader Apr 6, 2010 5:56 PM
7 include in classroom teaching Apr 7, 2010 6:09 AM
8 sometimes write articles in the Cedar Mill News Apr 7, 2010 4:25 PM
9 Post to "google reader" aggregator and sharing network. Apr 7, 2010 4:27 PM
10 As a librarian, | share found information with patrons by word of mouth, email, or |Apr 7, 2010 10:12 PM
printing hard copies. For personal use, | email or post to personal blog
11 reddit.com Apr 7, 2010 10:34 PM
12 instant message Apr 8, 2010 1:42 AM
13 post to reddit.com Apr 8, 2010 4:39 AM
14 print and distribute, use in other media Apr 8, 2010 5:30 PM

lofl




Metro Sustainability Web Survey

Sustainability practices can include preventing waste, recycling, driving less, addressing climate change,
building green, restoring habitat, conserving parks and natural areas, planning vibrant communities and
promoting economic development. Do you currently access sustainability information online?

Response Response

Percent Count
Yes | 69.0% 191
No | 31.0% 86
answered question 277
skipped question 28

lofl



Metro Sustainability Web Survey

If so, what sustainability web sites or online resources do you visit or use regularly?

Response
Count
163
answered question 163
skipped question 142

Response Text

1 www.trimet.org, www.prd.state.or.us, other transit agencies, other parks Mar 30, 2010 2:18 AM
departments

2 Treehugger.com, inhabitat.com, huffingtonpost.com, msn.com, newsweek.com, |Mar 31, 2010 3:11 AM
BBC.com, worldchanging.com, csmonitor.com

3 news articles, email updates from organizations | donate to and Metro's website  |Mar 31, 2010 5:35 AM
for recycling info and Green Scene

4 Metro, DEQ Mar 31, 2010 6:08 AM

5 oregonmetro.gov Mar 31, 2010 2:37 PM
sightline
energy trust

6 Nothing on a regular basis. | react to what | see on list servs, news compendia, [Mar 31, 2010 2:52 PM
blogs, etc. and then visit what interests me.

7 Sustainable Industries, Grist, E -Environmental Magazine, Yes Magazine, Orion  |Mar 31, 2010 3:22 PM
Magazine. Non profits such as Sierra Club, Nature Conservancy

8 www.oregonmetro.gov (not much help, | know) Mar 31, 2010 3:22 PM

9 just news Mar 31, 2010 3:41 PM

10 EPA, MSW Newsletter, Resource Recycling Newsletter Mar 31, 2010 4:22 PM

11 oregonmetro.gov Mar 31, 2010 4:26 PM
portlandonline.gov
http://www.sustainablenorthwest.org
Grist
NWEI

12 Master Recyclers (masterrecycler.org), oregonmetro.gov, The Nature Mar 31, 2010 4:33 PM
Conservancy (nature.org), the City of Portland's site.

13 Generally local recycling and gardening / forestry websites and state university Mar 31, 2010 5:25 PM
extensions (pop up in Google search).

14 www.portlandonline.com Mar 31, 2010 5:28 PM
www.epa.gov

15 AIChE (engineering association), google for product searches, consumer reports, |Mar 31, 2010 5:43 PM
building association web sites.

16 Metro's recycling information. Mar 31, 2010 5:59 PM

17 | check Metro and City of Portland the most regarding these subjects. Mar 31, 2010 6:26 PM

18 metro, world wildlife foundation, recyclewise.org, newsletters Mar 31, 2010 7:05 PM

19 bike portland, oregonian sustainability articles Mar 31, 2010 7:08 PM
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Response Text

20 treehugger.com; green living ideas.com; earthshare-oregon.org; nwei.org; Mar 31, 2010 7:23 PM
btadbikes.org; bikeportland.org; oeconline.org; twitter feeds by many of the same
and more organizations

21 various Mar 31, 2010 7:32 PM

22 I try and keep up on all local (Portland Metro area and Oregon) sustainability Mar 31, 2010 7:43 PM
issues through Oregonlive. | am very passionate about these, especially the last
two issues listed above.

23 Metro's Web page Mar 31, 2010 7:43 PM

24 Always start with Google search and then explore results Mar 31, 2010 7:44 PM
Chinook Book/Ecometro.com
Drive Less/Save More website
Metro website

25 City, County, State U.S. DOPT, DOE, Same on a global basis, A whole list of Mar 31, 2010 7:49 PM
others too many to name here.

26 | read the newsletter from a local group called "ReCode" which works on Mar 31, 2010 9:15 PM
sustainability issues in building codes.

27 Friends of Forest Park Mar 31, 2010 9:40 PM
Portland Parks and Rec
Tualatin Hills Parks and Rec
City of Beaverton
Tri-Met

28 Metro, City of Portland Mar 31, 2010 10:13 PM

29 portlandtransport, thetransportpolitic, seattletransitblog, infrastructurist, Mar 31, 2010 10:49 PM
skyscraperpage forum, planetizen, streetsblog, bikeportland

30 metro's Mar 31, 2010 11:56 PM
some coffee blogs/websites

31 Yahoo Green Apr 1, 2010 2:37 AM
Huffington Post

32 No "sustainability" ones by themselves, rather include it as part of the normal Apr 1, 2010 3:28 PM
course of business.

33 sustainability BZ OR, energy trust OR, Clean Energy Works,PSU Apr 1, 2010 3:38 PM
Sustainability, NW Conservation Council,Solutions Journal,World
changing,BioChar Int,Oregon Wave,

34 Fostering Sustainability Behavior Listserve comes to me in an e-mail. Also, the Apr 1, 2010 3:48 PM
Drive Less/Save More dispatch comes in an e-mail.

35 trimet.org Apr 2, 2010 12:37 AM
portland transportation options

36 Metro's website mostly! Apr 2, 2010 3:16 AM

37 local, national and international organizations' websites and facebook pages, Apr 2, 2010 3:27 AM
youtube, http://www.treehugger.com, http://www.care2.com,
http://mikeruppert.blogspot.com, http://ricefarmer.blogspot.com,
http://www.postcarbon.org, http://www.ecovillagenews.org

38 Metro recycling Apr 2, 2010 7:27 AM
WashCoTreeGroup.org
Audubon & Tualatin Riverkeepers email lists
ACT (assn commnty trees)
Metro Greenscene (facebook)

39 no regular source of info Apr 2, 2010 2:11 PM
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40

http://www.sustainablebusinessoregon.com/
@sustainable_uo (twitter)
@CleanEnergyWorks
@HuffPostGreen
@greenbizdaily
@GoGreenPDX
@GOOD
@EcoHomeMagazine
@PortlandBPS
@PDXGreen
@enviroregon
@MayorsamAdams
@OregonianEnviro
@sustainablemag
@EPAsmartgrowth
@EPAcolumbia

@ SustainabilityJ

Apr 2, 2010 6:18 PM

41

Specific web searches that lead to a myriad of different sites and message
boards. Used Metro's site to find number for green building hotline once and got a
message. Thought phone line was going to be staffed, but it wasn't, so | just kept
doing general web searches until | found the info. Thought there would be more
info on green remodeling on Metro's site, but there wasn't much there but the
obvious.

Apr 2, 2010 6:23 PM

42

ecotrust, portlandonline, pdc, orion magazine

Apr 2, 2010 6:37 PM

43

NWEI discussion courses (www.nwei.org),
http://www.oregonlive.com/environment/, BBC Earth News
(http://news.bbc.co.uk/earth/hi/earth_news/default.stm), Portland Permaculture
Guild email list (www.thedirt.org/ppg), permies.com, daily.sightline.org, Center for
Biological Diversity newsletter
(http://www.biologicaldiversity.org/publications/earthonline/),
http://worldchanging.com/, the following Facebook groups: Edible Forest Gardens,
Friends of the Columbia Gorge, Home Orchard Society, Copenhagen Institute For
Futures Studies, The No Child Left Inside Coalition, Audubon Society of Portland,
Vancouver's Greenest City Action Team, Metro GreenScene, Bat Conservation
International, Plant With Purpose, National Wildlife Refuge Association, The
Nature Conservancy,

Apr 2, 2010 6:38 PM

44

no sites on regular basis, just as and issue comes up or | come across them.

Apr 2, 2010 6:41 PM

45

trimet

Apr 2, 2010 6:59 PM

46

Typically | hear about it through the people | follow on Twitter or on news sites,
not as a regular visitor to the sites themselves.

Apr 2, 2010 7:58 PM

47

HGTV, Sunset, or others as relevant to home improvement and gardening

Apr 2, 2010 9:33 PM

48

Not sure which specific websites. Portland Audubon sometimes.

Apr 2, 2010 10:43 PM

49

Regularly - none

Apr 2, 2010 10:44 PM

50

facebook

Apr 4, 2010 5:51 PM

51

North Clackamas Urban Watersheds Council, Clackamas County Office of
Sustainability, Oak Lodge Community Council Sustainability Task Force,
Clackamas County Urban Green

Apr 5, 2010 6:11 PM

52

Metro's Natural Areas web pages

Apr 5, 2010 7:04 PM

53

metro, google search for specific topic

Apr 5, 2010 7:25 PM

54

Green Dimes
Metro
Drive Less Save More

Apr 5, 2010 7:47 PM

55

none regularly. If I need something | will look it up.

Apr 5, 2010 7:48 PM

56

FSC, ISSP, EWG and many others

Apr 5, 2010 8:03 PM
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Response Text

57 CNRG event listings Apr 5, 2010 8:05 PM
Portland Green Parenting food buying group, sustainable parenting
Metro calendar
58 portlandonline Apr 5, 2010 8:05 PM
oregonmetrogov
non profit orgs that specialize in certain aspects of sustainability that im interested
in
59 nature conservancy, friends of trees, union of concerned scientists, npr Apr 5, 2010 10:05 PM
60 Sightline and Metro. Apr 5, 2010 10:20 PM
61 Metro, City of Portland, Portland GreenDrinks Apr 6, 2010 2:54 AM
62 metro recycling, think green live clean, ecotrust, bike portland Apr 6, 2010 5:32 AM
63 various Apr 6, 2010 6:47 AM
64 Master Recyclers Apr 6, 2010 1:51 PM
Cascadia Green Building
65 Metro, waste hauler Apr 6, 2010 3:07 PM
66 the main Metro website (and calendar RSS feed in particular!) Apr 6, 2010 3:22 PM
Oregon Tilth Website
link from online blogs for local stores like Naomi's Organic Garden supply
67 Portland sustainable stormwater program Apr 6, 2010 3:23 PM
Stormwater magazine
Center for Watershed Protection
Jason King's green architecture
EPA
DEQ
68 Recycling info, Event info, Apr 6, 2010 5:11 PM
69 Portland Parks and Recreation e-mailings and their website....... in addition the Apr 6, 2010 5:32 PM
Citywide Parks Team e-mailings. Nature Conservancy newsletter.
70 various Apr 6, 2010 5:40 PM
71 treehugger.com, grist.org, surfrider.org, greenbiz.com Apr 6, 2010 5:51 PM
72 Reconnecting America; Planetizen; City of Portland; Metro Apr 6, 2010 5:52 PM
73 oregonian blog Apr 6, 2010 5:58 PM
74 CLF, Metro Apr 6, 2010 6:09 PM
75 Cascadia Region Green Building Council, USGBC, Daily Journal of Commerce, |Apr 6, 2010 6:14 PM
Future of Energy (Portland chapter of AESP), Sustainable Industries, Oregon Live
(Oregonian).
76 podcasts Apr 6, 2010 6:15 PM
77 Metro Apr 6, 2010 6:16 PM
78 ecogeek, bikeportland, Apr 6, 2010 6:18 PM
79 none Apr 6, 2010 6:31 PM
80 PDX Green, Oregonlive sustainability section, clean edge jobs, sustainable Apr 6, 2010 7:10 PM
industry jobs, green collar jobs board, greenbiz.com, redirect guide, bikeportland,
shift to bikes, City of Portland - bikes & sustainability, ecotrust, discovery, land
conservancy, etc.
81 | google subjects not one website Apr 6, 2010 8:01 PM
82 metro Apr 6, 2010 8:32 PM

recycling sites
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83

Washington county, Metro, http://www.chsm.com/public/world.lasso,
http://www.portlandonline.com/bps/index.cfm?&c=45837,
http://www.pdxinstitute.org/index.php/builtenv/ecodistricts,
http://kailashecovillage.com,

http://oregongreenschools.org/,
www.oregonmetro.gov/index.cfm/go/by.web/id=24199,
onwei.org/discussion_courses/course-offerings/course-offerings,
Adaptive Seeds www.adaptiveseeds.com

Uprising Seeds http://www.uprisingorganics.com/

Turtle Tree www.turtletreeseed.org

Seed Savers Exchange http://www.seedsavers.org/

Fedco Seeds http://www.fedcoseeds.com/

Bakers Creek Heirloom Seeds http://rareseeds.com/

Wild Garden Seed http://www.wildgardenseed.com/

Adaptive Seeds www.adaptiveseeds.com

Uprising Seeds http://www.uprisingorganics.com/

Turtle Tree www.turtletreeseed.org

Siskiyou Seed in Applegate Valley OR.

Seed Savers Exchange http://www.seedsavers.org/

Fedco Seeds http://www.fedcoseeds.com/

Bakers Creek Heirloom Seeds http://rareseeds.com/

Wild Garden Seed http://www.wildgardenseed.com/
http://mww.swcd.net/index_files/Page948.htm
http://www.co.washington.or.us/HHS/News/public-health-awards-2010.cfm
www.ourunitedvillages.org/index.html
www.ourunitedvillages.org/foodsharing.html

Oregon Tilth,

http://www.change.org/ideas/view/community _supported_agriculture_in_local nei
ghborhoods

Apr 6, 2010 8:42 PM

84

prevening waste,promoting economic development

Apr 6, 2010 9:46 PM

85

PSWCC, Metro,

Apr 6, 2010 10:22 PM

86

Metro, City of Portland, Sightline Daily

Apr 6, 2010 11:07 PM

87

A variety, depending on the topic.

Apr 6, 2010 11:24 PM

88

metro, county, state

Apr 6, 2010 11:26 PM

89

Grist.org, Bright Neighbor,

Apr 6, 2010 11:43 PM

90

I usually start with Metro and if necessary just google from there

Apr 7, 2010 12:20 AM

91

APA, Metro website, city of Portland, bikePortland

Apr 7, 2010 12:46 AM

92

Metro

Apr 7, 2010 1:38 AM

93

bikeportland.org

Apr 7, 2010 2:22 AM

94

The oregonian; Anchorage Daily News; NY Times

Apr 7, 2010 2:44 AM

95

Generally, | google for information and browse results. Not really one particular
site.

Apr 7, 2010 3:40 AM

96

Green America

Apr 7, 2010 3:59 AM

97

nature.org

Apr 7, 2010 7:02 AM

98

Sightline, Grist

Apr 7, 2010 2:14 PM

99

Metro's website, sightline.org, bikeportland.org,

Apr 7, 2010 2:51 PM

100

City of Portland: Bureau of Development, Planning & Sustainability, Office of
Neighborhood Involvement
Trimet.org

Apr 7, 2010 3:31 PM

101

GreenPosting.org

Apr 7, 2010 3:47 PM

102

portlandonline, masterrecycler.org, enviromom.com

Apr 7, 2010 4:02 PM

103

nothing specific

Apr 7, 2010 4:27 PM
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104 Bicycling alliance websites, planning events and websites | hear about. Route Apr 7, 2010 4:35 PM
planners.
105 Information shared on Facebook Apr 7, 2010 4:50 PM
106 Some environmental blogs or | just do an internet search for the information | Apr 7, 2010 4:51 PM
want. | do get some emails from environmental email newsletters but don't read
them regularly.
107 various Apr 7, 2010 4:53 PM
108 Metro, of course, enviromom blog, growing gardens, oregon green school Apr 7, 2010 5:41 PM
109 | can't think of any at the moment. | guess | do check out portlandonline for city Apr 7, 2010 5:42 PM
information and resources.
110 metro, the daily green, enviromom Apr 7, 2010 5:48 PM
111 PSWCC, Clean Water Services and Metro Apr 7, 2010 6:22 PM
112 metro's website, various green blogs Apr 7, 2010 6:53 PM
113 Treehugger site and newsletter, Enviromom blog, Wasted Food blog, Apr 7,2010 7:13 PM
Environmental Working Group's Cosmetics Database
114 Childwild.com Apr 7, 2010 7:14 PM
PortlandFarmersMarket.org
multcolib.org
115 Assorted blogs Apr 7, 2010 7:40 PM
116 Metro Apr 7, 2010 7:44 PM
117 www.portlandgreenparenting.com Apr 7, 2010 8:40 PM
118 metro recycling center for round-up dates Apr 7, 2010 9:13 PM
119 EnviroMom, Metro's website, New Seasons website Apr 7, 2010 10:14 PM
120 EcoGeek, Lifehacker Apr 7, 2010 10:39 PM
121 enviromom.com Apr 7, 2010 11:01 PM
122 Green baby and childrearing blogs, mainly Apr 7, 2010 11:44 PM
123 Oregonmetro.gov, various sites found by Google searches, sites to whose news |Apr 8, 2010 12:04 AM
feeds | subscribe
124 TriMet Apr 8, 2010 2:56 AM
Sierra Club
Barkout.com
OEC
OSPIRG
OPB
125 oregon.gov Apr 8, 2010 4:45 AM
portlandonline.com
126 grist, news story links from huffingtonpost.com and local blog, enviromom Apr 8, 2010 4:51 AM
127 Enviromom.com, Mindful-mama.com Apr 8, 2010 5:10 AM
128 the metro website and | search online for specific topics I'm interested in on Apr 8, 2010 6:00 AM
google
129 TerraPass, NRDC Apr 8, 2010 2:01 PM
130 Metro recycling information Apr 8, 2010 2:18 PM
131 Metro Apr 8, 2010 2:20 PM
132 World Resources Institute, university sites, UN websites Apr 8, 2010 2:33 PM
133 daily updates for the Portland area Apr 8, 2010 2:36 PM
134 treehugger, metro, google searches Apr 8, 2010 3:58 PM
135 Metro, Cascadia Green Building Council Apr 8, 2010 4:06 PM
136 Greenposting at Twitter Apr 8, 2010 4:35 PM
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Response Text

137 e-newsletters from Oregon Environmental Council, Metro's website, Oregon Apr 8, 2010 4:54 PM
Center for Environmental Health website, Bureau of Planning and Sustainability
website
138 Metro Apr 8, 2010 5:14 PM
139 Sightline, Oregon Environmental Council, various sites linked from articles | Apr 8, 2010 5:16 PM
receive via email from coworkers and friends (typically news sites, sometimes
government)
140 none regularly Apr 8, 2010 5:38 PM
things from e-mail with links
local gov't / non-profits as interest dictates
141 a variety: Apr 8, 2010 5:40 PM
architecture 2030, AIA, cascadia gbc, usgbc, city of portland, inhabitat, living
building challenge, passivehaus, energy trust of oregon, treehugger, ULI
142 Nonprofit websites that do this work,bycycle.org, Apr 8, 2010 5:54 PM
143 Office of sustainability Apr 8, 2010 7:21 PM
144 Earth 911.com, Sustainable Industries Journal, Resource Recycling News, Waste (Apr 8, 2010 7:45 PM
& Recycling News
145 bikeportland.org; metro recycling info; travelmole,net; Apr 8, 2010 9:24 PM
146 sightline Apr 8, 2010 9:30 PM
grist
sustainable family finances blog
147 Mother Nature Network Apr 8, 2010 9:36 PM
148 mostly google about things | want to know about - questions like disposable Apr 8, 2010 10:17 PM
diapers vs. cloth - and then look at what comes up.
149 garden web sites and eatwild Apr 8, 2010 10:26 PM
150 Metro, Oregon Environmental council, mother jones, big tent eco school network [Apr 8, 2010 10:45 PM
151 Metro Apr 8, 2010 11:43 PM
blogs
152 Enviromom.com Apr 9, 2010 2:56 AM
Crunchychicken.com
153 bus and mass transit information - not that easy to use, getting harder Apr 9, 2010 4:34 AM
rebates and credits for energy saving changes to home; services available thru
the city for saving energy, gas and electricity, applicances
154 Oregonian Apr 9, 2010 4:39 PM
155 Metro, the city of Portland's sustainability department, BTA, BikePortland.org Apr 9, 2010 4:43 PM
156 Metro's website Sam Adams's website Friends of trees website Apr 9, 2010 5:15 PM
157 oregonmetro.gov Apr 9, 2010 6:03 PM
350.0rg
many others on an occasional or one-time basis
158 Metro, OPB, search google for sites with info Apr 9, 2010 6:16 PM
159 energy trust, locavore, plant native, The Nature Conservancy, Metro, City of Apr 10, 2010 1:47 AM
Portland, East Multhomah SWCD
160 Fake Plastic Fish.com, Bike Portland.com, Copenhagenize.com, Apr 10, 2010 5:08 AM
www.originalgreen.org, www.ethicurean.com. Composting or garden issues |
research at the OSU extension webpages.
161 Metro, Far West Recycling Apr 11, 2010 5:30 AM
162 Varies too much to list specifics. | typically google by topic. Apr 11, 2010 10:28 PM
163 drive less, save more Apr 12, 2010 1:24 AM
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Metro Sustainability Web Survey

What sustainability topics would you like to learn more about?

Response Response

Percent Count
Climate change/greenhouse gases | 29.3% 78
Green building/remodeling | | 50.0% 133
Composting | | 37.2% 99
Transportation options such as
. . o [ | 44.0% 117
transit, carpooling or bicycling
Organic gardening/landscaping | | 55.3% 147
Recycling/reusing materials | | 64.7% 172
Waste/toxics prevention | | 44.4% 118
Natural areas/parks | [ 48.5% 129
Economic issues | | 42.1% 112
Community development | [ 48.5% 129
Other (please specify) [ | 16.9% 45
answered question 266
skipped question 39
Other (please specify)
1 equity Mar 31, 2010 2:37 PM
2 technical information Mar 31, 2010 4:26 PM
3 Allteady have a lot of these and know where to go to when warrented Mar 31, 2010 7:49 PM
4 Decision making Mar 31, 2010 9:15 PM
5 planning vibrant communities Mar 31, 2010 10:49 PM
6 Bio Char through Bio Mass conversion Apr 1, 2010 3:38 PM
7 transportation options such as urban trails for walking Apr 2, 2010 12:37 AM
8 Ecovillage and sustainable intentional communities Apr 2, 2010 3:27 AM
9 green business models Apr 2, 2010 6:18 PM
10 Cultural sustainability. Not just "green” and environmental info. Apr 2, 2010 6:20 PM
11 Permaculture, sustainability education, successful examples of sustainable living, [Apr 2, 2010 6:38 PM
highlight our most unsustainable actions
12 community gardening; would like to know where we are on the list of people Apr 2, 2010 6:59 PM
waiting
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Other (please specify)

13 sustainable business practices, alternatives to high growth-based capitalism Apr 2, 2010 7:45 PM
14 Metro plans to address possible Peak Oil, and climate adaptation scenarios Apr 2, 2010 10:43 PM
15 Green jobs Apr 2, 2010 10:44 PM
16 Developing year round Farmers Market for the Milwaukie/Oregon City/Oak Grove |Apr 5, 2010 6:11 PM
area
17 Cookware buying, cookware toxins Apr 5, 2010 8:20 PM
18 shopping locally sourced goods Apr 6, 2010 5:58 AM
19 Birth control - over-population Apr 6, 2010 1:51 PM
20 Stormwater & impervious area reduction, urban forestry, Apr 6, 2010 2:32 PM
21 stormwater / low-impact development Apr 6, 2010 3:23 PM
22 green computing and green data centers Apr 6, 2010 5:40 PM
23 Co-housing, other housing options Apr 6, 2010 6:09 PM
24 surprise me Apr 6, 2010 6:15 PM
25 Community Garden formation Apr 6, 2010 8:42 PM
26 Consuming less; recycling at the source, not the end Apr 6, 2010 11:24 PM
27 Tips for families and small businesses to decrease footprint & consumer Apr 7, 2010 3:59 AM
protection measures limit BPA/toxins
28 information on how to improve neighborhood compliance with recycling programs |Apr 7, 2010 6:18 AM
29 peak oil Apr 7, 2010 4:02 PM
30 changing the capitalist paradigm of continual growth and consumption Apr 7, 2010 4:27 PM
31 It's not that | don't want to learn about climate change, etc., but have been Apr 7, 2010 4:51 PM
‘convinced' and focus my attention elsewhere.
32 Tree canopy Apr 7, 2010 6:53 PM
33 I'm especially interested in learning about toxics prevention as it pertains to Apr 7, 2010 7:13 PM
personal care products. | was recently diagnosed with a skin condition and as
such now must pay close attention to the products | use and their ingredients.
34 Voters/Citizens' Rights Apr 7, 2010 8:28 PM
35 Housecleaning with nontoxic materials Apr 7, 2010 10:14 PM
36 Already know enough about all of these Apr 8, 2010 2:02 AM
37 FreeCycle Apr 8, 2010 2:56 AM
38 cultural change to require less home space Apr 8, 2010 2:37 PM
39 green taxes (incentative taxation), congestion pricing, business / corporate buy-in |Apr 8, 2010 5:38 PM
to climate change
40 economic sustainability, green job development/opportunities Apr 8, 2010 6:16 PM
41 Reducing consumption, reducing packaging, reducing water consumption, Apr 9, 2010 3:27 PM
reducing "ghost" electricity usage
42 projections and consequences of sea level rise for port cities such as Apr 9, 2010 6:03 PM
Portland/Vancouver
43 Right now | want to learn how to compost pet waste without negatively impacting [Apr 9, 2010 6:16 PM
ground water. It seems really dumb to put waste in a plastic bag and have it
hauled to the landfill.
44 maintaining the UGB, no expansion Apr 9, 2010 8:30 PM
45 Sources for goods produced either in USA or Oregon as well as goods that are Apr 11, 2010 5:30 AM

not overly packaged or are packaged in easily recyclable materials. Finally,
recycling of all plastic materials.
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Metro Sustainability Web Survey

individual sustainable living.

Please share any other comments about the best ways Metro could use the Web to encourage regional and

Response
Count
86
answered question 86
skipped question 219

Response Text

I currently do not trust Metro as a worthy resource as it is too heavily biased
towards what Metro wants, not what the residents want. Metro is heavily biased
against bus transport and its website shows it. According to Metro's website, it is
more "sustainable" to buy a car and drive it 10 miles to a MAX station, rather than
to use a bus door-to-door! The website itself is not the problem, it is the content,
driven by Metro's biased management and leadership.

Mar 30, 2010 2:18 AM

Interactive tools, maps that allow a user to filter by topic to easily idenify their
watershed, local watershed or community groups, resources, activities and
projects. What's metro up to in your neighborhood?

Mar 31, 2010 3:11 AM

networking of neighbors
promote less grain-fed meat in diet
info about apprenticeships, opportunities in green business

Mar 31, 2010 2:37 PM

Change main page to reflect hot topics, sustainability challenges and highlight
champions-business, non-profit or individual

Mar 31, 2010 4:26 PM

More visual, local examples of sustainability. Information by neighborhood so that
people could see what's going on around them. This could include local business
or families and what they're doing to promote sustainable living.

Mar 31, 2010 4:33 PM

Simple "Recycling Central" (which may exist already): type in a material, and find
howl/if it can be recycled and where.

Mar 31, 2010 5:25 PM

Think local. It seems like a lot of Metro's announcements and material are topic-
based, and I think Metro would be better served if it worked with neighborhoods
(in Portland, Beaverton and Gresham) and smaller cities (like Lake Oswego,
Wood Village and Cornelius) to get information distributed locally.

Mar 31, 2010 5:59 PM

Please plant Douglas Fir,western red cedar,Spruce etc-native conifer trees.We
have cut down all the native evergreen trees and have replaced them with non-
native deciduous trees.We need to replace our native canopy that has been
lost.We spend too much time raking and using blowers for leaf cleanup, not to
mention the cost of leaf pickup on parks/golf courses.Urge developers to
landscape with native conifers.there are whole neighborhoods with no fir,cedar or
spruce.We have Cedar Hills Blvd with no cedars!We have large industrial parks
with very little fir or spruce!Educate the Tri-County area about our lost native
conifers-Replant/landscape with native conifers!

Mar 31, 2010 6:00 PM

The best way for me would be to outline specific ways and places that we can
properly dispose of waste. For example, a great interactive tool would be to have
the ability to enter "styrofoam", "batteries", dry cleaner plastic bags" into a
database, and have a specific vendor, location, or approval to recycle curbside.

Mar 31, 2010 6:26 PM

10

I am on your mailing list but | found this as a link on a news story.

Mar 31, 2010 6:38 PM
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11

Feel free to use the many environmental nonprofit groups under EarthShare
Oregon (earthshare-oregon.org) and http://twitter.com/EarthShareOR to gauge
hot topics in the environmental community.

Mar 31, 2010 7:23 PM

12

Provide links to other sites rather than creating new ones.

Mar 31, 2010 7:32 PM

13

Visit hoopshype and copy that format... | find the quick summary of information
from many sources VERY helpful. If Metro could do this with PDX and Oregon
news sources... | would visit the site at least twice a week.

Mar 31, 2010 7:43 PM

14

I think the Metro Web site and its organizational structure provide sufficient and
readily accessible information about sustainable living. Promoting the information
that is on Metro's Web site (through banner advertising and other means) would
be helpful so more people know where to access this information.

Mar 31, 2010 7:43 PM

15

Hire someone like myself to help others put it together.

Mar 31, 2010 7:49 PM

16

A lot of people don't know that Metro exists or what it is. Facebook ads for your
facebook groups and pages would help a little. Try posting interesting talks or
content that can get cross-posted by people who follow you to increase impact. 2-
3 minutes web videos discussing core Metro concepts would be useful to see.
Maybe video tours of your waste processing sites and other services.

Mar 31, 2010 9:15 PM

17

Advertising messages to increase people's awareness of various programs,
especially free programs or programs where people can share their opinion to
influence public programs. | think this because people who care about recycling
and stuff probably already know about related blogs. So you need to focus on
general news web sites like OregonLive.com where you have people who need
news but aren't necessarily educated about sustainable living and put it right in
their face.

Mar 31, 2010 9:40 PM

18

Could make the Transit Tracker accurate. Anytime a arrival time has the asterisk
| can assume that bus/max is not coming at all as opposed to not being tracked.
And if a bus is a "Downtown Only" version of a busline it should say so. Nothing
worse then going to a bus stop in bad weather only to find out it is only going 4
blocks and you have to wait another 30 minutes.

Apr 1, 2010 12:27 AM

19

Maybe a Metro sponsored Facebook page for sharing techniques?

Apr 1, 2010 3:28 PM

20

Please use more visuals - instructions on how to make green cleaning products
that use drawings for people who don't read English, recycling, gardening, etc.
that use pictures; how-to videos; photos.

Apr 2, 2010 3:27 AM

21

@metrogreenscene is a great way to reach out and inform. I'm very likely to click
on the links you post here. People are always looking for quick how-to's- "10 steps
to achieving..." DIY Raised Beds, etc. I'm addicted to OSU Extension's gardening
white papers. Perhaps you can act as an aggregator for difference info sources.
You don't have to re-create what's already out there, but you can connect more
people in the metro area to information and resources they might not know about.

Apr 2, 2010 4:59 PM

22

It's not necessarily about general learning, | know a lot already and there are
1000's of other resources that are doing a great job at teaching the public about
sustainability information. If you do provide sustainability information, make it
narrowly focused on details specific to our region (e.g. not "use CFL's to save
energy, take the bus, recycle."). What | need from you is information about local
resources. Be match maker for local vendors, experts, events, and connecting
like-minded neighbors. Who has red worms for my worm bin after a cold snap kills
them all? Who can advise me on local window tax credits and local
environmentally oriented vendors for aluminum-clad FSC fir sliding doors that
meet U-value for fed tax credit? | have 30 feet of recycled marmolium that's still
usable, who wants it?

Leverage the local population to provide some of those details via social media
tools.

Apr 2, 2010 6:23 PM
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23

For me the most impactful influence has been the NWEI discussion courses. |
think everyone should try at least one of these.

Also | have found that the best way to push people toward sustainability is to be
able to show them successful and beautiful local examples of sustainability in
action. For example, | participated in the design of a new city park in my
neighborhood. | suggested a number of sustainable features for the park design,
e.g. using an eco-lawn mix instead of regular grass. | offered to take the
landscape architect and city parks maintenance supervisor to see an example of
this lawn mix at a site in Gresham (I live in Camas). After visiting the site they
were on board 100% and they did use the eco-lawn mix in the park. Perhaps you
could create a database of successful local examples of sustainability, especially
examples that are publicly accessible?

Apr 2, 2010 6:38 PM

24

how about encouraging people to cut trash consumption; go down to < 1x week
for trash pickup. we don't need weekly, but i don't believe we have another option
with our hauler. zip code 97232.

Apr 2, 2010 6:59 PM

25

Have your more recent, practical content front and center -- make the front page
less static

Provide access to practical guides for people to feel like they can make a
difference -- "one thing you can do"

Provide guides to new businesses on how to make use of Metro's resources to go
green from scratch

Allow community members to add how to videos for sustainability (can moderate
for appropriateness"

Find a way to encourage "community content" to show that Metro's job is not just
about what the employees and leaders of Metro do, but all 1.5 million of us
working for sustainability in the region AND to build up partnerships with
nonprofits and companies working on these issues

Apr 2, 2010 7:58 PM

26

| really like the work that Metro has done on updating GreenScene to the modern
era, webconnected, facebook link, calendar function. I still get the paper version
too as it's hard to look at the screen for too long. | received this survey link
through Facebook.

Apr 2, 2010 10:43 PM

27

A weekly "tip" or links would be useful. Many of us are drowning in emails, so be
judicious in using it. Facebook is another way - the various watershed councils in
the area do a good job of educating and inviting using that tool.

Apr 5, 2010 6:11 PM

28

Metro Sustainable Living Facebook Fan Page

Apr 5, 2010 7:45 PM

29

Directories of links for specific topics.

Apr 5, 2010 7:47 PM

30

Is there a Sustainable Portland clearinghouse or directory of all the sites out
there? If so, this could be linked to Metro's website. | also like the Dirt's website,
though | don't check it regularly.

Apr 5, 2010 8:05 PM

31

Frame it so that it isn't preachy or socially "medicinal.” Make it easy, make it fun.

Apr 5, 2010 8:18 PM

32

Talk about what is happening at Metro properties, explaining what works and what
does not.
Give as much detail as possible with photos and/or video.

Apr 5, 2010 10:05 PM

33

Downloadable informational brochures (steps to composting, etc), web videos,
webinars

Apr 6, 2010 2:54 AM

34

Stop using the words "sustainable" and "sustainability”. They are catch-all buzz-
words that have lost all but generic meaning, and mean different things to different
people. Instead, be specific about what you are actually wanting to convey.

Apr 6, 2010 6:47 AM

3of7




Response Text

35

For everything put on Metro's website (each topic) there should be a person's
name (the expert in this area) with their e-mail address to contact directly. The
website should also say that they will contact within 48 hours. Like the Oregonian
has at the end of each story, writer's name and email and phone.

Apr 6, 2010 1:51 PM

36

Focus on the future of sustainability, not efforts supported by others like simple
recycling tips . . . . duh

Apr 6, 2010 1:59 PM

37

Give grants for urban forestry and impervious area reduction.

Apr 6, 2010 2:32 PM

38

I would try and use ad space on certain peoples blogs or press release areas on
forums like Portland Food and Drink.

Also more facetime at events like Portland Farmer's Markets (some PSU but |
think the King and Lents markets would have the most people eager for
free/inexpensive information who could impact the community development side
of things.)

Apr 6, 2010 3:22 PM

39

| appreciate Metro's online and phone info about recycling and hazardous waste
disposal. Metro could provide more info about choosing non-toxic products -- what
to look for.

I'm looking forward to the map of sustainable stormwater sites around the region.

Apr 6, 2010 3:23 PM

40

1) Sustainability has to be cost effective.
2) | think people often lose sight of the residual value of existing equipment,
process or materials in search for newer "sustainable” products.

Apr 6, 2010 5:39 PM

41

Provide ways for people to connect to the local resources available to them (e.g.
Energy Trust's energy efficiency incentives).

Apr 6, 2010 6:14 PM

42

Twitter

Apr 6, 2010 6:15 PM

43

email

Apr 6, 2010 6:31 PM

44

First, define what "sustainable" is and then define "sustainable living". Perhaps the
human race is simply not sustainable, at least in the sense that everyone survives
and thrives. Rhetorical question: We can do little things but do they all add up to
allow a culture to be sustainable? Perhaps the Native Americans were the closest
example of "sustainable" that we could have.

Non-rhetorical question: Can any activity which relies on computer technology be
truly sustainable? The supply chain to make computers is incredibly huge,
requiring exotic materials from around the world and toxic chemicals of all sorts.
The web/computers are a tool to get us to a sustainable state, but | do not think
they will be part of the ultimate solution set. It seems to me that to be truly
sustainable, we have to dramatically cut back our expectations of what our
culture, and lives, are about. We need village technology to make strings for
musical instruments which will probably be the primary tool for our entertainment
in a "sustainable" future.

Apr 6, 2010 8:42 PM

45

Understand that there are some players out there and that duplication and
competition is inevitable.

Apr 6, 2010 10:22 PM

46

Have a webpage that you don't have to wade through all of the other stuff that
Metro thinks you should know about. It is hard to find this information on your
site.

Apr 6, 2010 11:24 PM

47

Notices about community educational events and gatherings.
Links to local groups that are working in specific areas of sustainability.
Fun facts...

Apr 6, 2010 11:43 PM

48

Recent campaigns - Drive Less - have been good - keep up the good work

Apr 7, 2010 12:46 AM

49

If Metro created a current, well-organized, cross-referenced, and searchable
database of information (how-tos, contact resources, primers, etc.), | could see
people using it as a resource.

Apr 7, 2010 2:22 AM

50

I am concerned that you will not be able to resist putting your nose where it
doesn't belong.

Apr 7, 2010 3:35 AM
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51

More publicity about recycling options like E-tech or Far West Fibers. More drop-
off/periodic round-ups for waste that we shouldn't "dump" (compost, paint,
batteries).

Apr 7, 2010 3:59 AM

52

My interests are in getting others on board with the three R's. In particular,
property managers. As part of my job, | visit many low-income residential
complexes that don't offer easy means for residents to recycle, or existing
recycling facilities are not maintained or not promoted. This is an overlooked
population that would recycle if it was encouraged and made easier. How do we
get property managers and real estate companies to read your site?

Apr 7, 2010 6:18 AM

53

include information directed toward community living situations.. portland is full of
20-30 yr olds who share living space and might benefit from watse reduction and
sustainable living plans (gardening, use of resources, etc.)

Apr 7, 2010 8:42 AM

54

It's all about consumption.

Apr 7, 2010 2:14 PM

55

Posting workshops and information on Twitter, Facebook, and Craigslist. Maybe
a free cell phone app with quick access to Metro's latest updates and info.

Apr 7, 2010 3:31 PM

56

implement google searches on your website -- i often find it hard to find the info
i'm looking for.

Apr 7, 2010 4:.02 PM

57

linking to organizations doing good things;

Apr 7, 2010 4:27 PM

58

Cherrypicking issues of the week might be a good idea-- there's so much that 1)
people want to learn about and 2) that you are currently involved in somehow.
Why not have a feature?

Also, I'm a big fan of the RSS feed. | don't go to all my favorite blogs each day,
but | find out if something new is on 'em. A feed like that, with featured
educational/ news items, would be great.

Apr 7, 2010 4:35 PM

59

Outreach to lower income communities, focus on men participating in cooking,
composting, gardening, etc. Too much of the sustainability lifestyle is predicated
on women doing the work of it.

Apr 7, 2010 4:50 PM

60

A central place with very detailed info about how/where/when to recycle/get rid of
household (including gardening, etc.) type items especially free events (like free
electronics recycling).

Apr 7, 2010 4:51 PM

61

Metro's recycling sources website is super and | use it frequently as my one stop
shopping. Please keep it.

Would like this sort of format expanded to other areas.

Apr 7, 2010 6:53 PM

62

Metro could use the Web to educate the public about choices we could make at
home to reduce and reuse materials. An easy-to-find and easy-to-understand site
explaining what we can and cannot recycle with Metro would be extremely helpful
too. Oh and Metro? Could you please come up with a way for apartment dwellers
to compost their food and plant scraps?

Apr 7, 2010 7:13 PM

63

Sustainability seems to me to be generally a scam to wrest more money and more
control from the citizens. | suspect that if you hold VOTES on many of your
sustainable living ideas, and are HONEST about what they will cost, you would
find very little support from THE VOTERS.

With that in mind, | CHALLENGE you to proactively place issues and plans for
sustainable policy ON THE BALLOT!

Apr 7, 2010 8:28 PM

64

Have a single website for Portland Metro Area news and projects. Many websites
such as reddit and Digg have a points system which encourage users to
participate.

Apr 7, 2010 10:39 PM

65

Just have a good website with updated information. Twitter is a passing fad, don't
spend money on it. Skip Facebook too. Seriously, just focus on having a easy-to-
use frequently updated website.

Apr 8, 2010 2:02 AM

66

More focused Freecycle sites, swap sites, sharing sites.

Apr 8, 2010 2:56 AM
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67

perhaps get together with oregon.gov and portlandonline.com to coordinate the
info and resources provided

Apr 8, 2010 4:45 AM

68

some people, myself included, will take time to go through a website and research
information/ideas. however there are many who either don't know exactly what
they're looking for or may not have the time/interest to search for a while. making
basic information easily accessible is the best way to reach them.

Apr 8, 2010 4:51 AM

69

I still think our current comingled recycling is a little confusing. There are many
exceptions (wetsafe cardboard, small plastic bottles) which aren't well explained
anywhere.

Apr 8, 2010 2:20 PM

70

Inventory regional businesses to identify inputs (raw materials/"ingredients") and
outputs (products and waste), and see if links do or could exist for local
businesses to provide or use materials or waste from other businesses. This could
help truly "localize" the economy, by supporting local businesses and employing
local residents and reducing the waste stream and pollution to our environment.

Apr 8, 2010 2:35 PM

71

contribute constructive articles to news outlets such as Huffington Post

Apr 8, 2010 2:37 PM

72

Create a unique sustainable living site separate from the Metro site AND a link to
the same via VERY prominent place on the Metro home page. Make the new site
more magazine-like with a more graphical look and feel that will keep people
much more engaged than a heavily text based reference style guide.

Apr 8, 2010 4:06 PM

73

Encourage supporting local farmers, add a link to the Oregon Farmers Markets
website

Apr 8, 2010 4:54 PM

74

I know they're not as sustainable, but flyers/newsletters sent to my home (on
recycled paper) are the best way to get my attention. It's rare when | take time out
of my limited free time to sit down at a computer, remember a website, and fish for
the information I'm looking for. I'd rather read a flyer/newsletter while I'm
inbetween tasks at home.

Apr 8, 2010 5:30 PM

75

build organizations and relationships among people that believe in sustainable
living and want to do more of it.

Neighborhood associations and other established organizations could play a role.
Help businesses that support sustainability - "the green seal of sustainable
friendly practices".

Apr 8, 2010 5:38 PM

76

Make it easier for people to recycle. It's difficult for most people to understand
what can and cannot be recycled - especially in condos.

Apr 8, 2010 7:21 PM

77

Education about how to keep communities strong; maintain neighborhood
aesthetics in new development.

Stay abreast of "green"” building reviews...notice that many new buildings in our
'hood may look good on blue print paper, but don't translate well to way of life on
the street (for example one nearbt building was marketed as a "green building" but
has largest windows facing west...great for natural light in the a.m. but everyone
has these windows totally covered from mid-day through evening to block out sun
and | imagine they run their air conditioning more too as result of the heat from
these windows...not very "green” really is it? And, ironically, this same building
blocks all of the mid-day and afternoon sun from the adjacent property to the east
of it!

Apr 8, 2010 8:33 PM

78

More resources that help share the story of people trying to live a sustainble
lifestyle, like my friend's Sustainable Family Finances blog. More ways to interact
with others on a local level.

Apr 8, 2010 9:30 PM

79

attention to the soil food web and foraging animals for food

Apr 8, 2010 10:26 PM

80

Glve people ideas for waste reduction, recycling information, and how they can
use city resources to save money and energy.

Apr 8, 2010 10:45 PM

81

Update the website more frequently!

Apr 8, 2010 11:43 PM

82

too much info and at the same time hard to get the info | need

Apr 9, 2010 4:34 AM

83

| wish there were more geographically based resources, such as a map or maps
that show all resources in a neighborhood, etc.

Apr 9, 2010 4:43 PM
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84

I am not "web-savvy" but | think the excellent Metro website could be improved by
including references or links to other sites which enlarge upon, back up, support,
or shed added light upon Metro's activities and the rationale behind them; for
instance, sites on compact community development, economic justice, climate
change, sustainable living, etc.

Apr 9, 2010 6:03 PM

85

A) Don't be so self-righteous - cars aren't evil and people who've made the effort
to drive less, drive a hybrid or high mileage car shouldn't treated as though they're
NOT trying to do the right thing. The typical 'holier-than-thou' attitude is very off-
putting to people who might otherwise be open to the message.

B) Acknowledge the role of population growth in stressing the environment - and
provide information for those seeking a discussion of the issues.

C) This is easy - make it dead easy to find places/ways to recycle just about
everything, especially plastics!

D) The staff on the Metro Recycling Info Line are great - the web will not replace
them!

Apr 11, 2010 5:30 AM

86

Too many subjects are mingled together. | prefer to have gardening information
separated from information about trails and parks, for example. A good blog that
allows for more depth and comments from others would be better than twitter for
gardening. See the gardening forum on craigslist and how much it is used. The
trouble there is that sources may not be credible.

Apr 11, 2010 10:28 PM
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Metro Sustainability Web Survey

How frequently do you visit Metro’s web site? (choose one)

Never

A few times per year

Once a week

/]

|
1-2timesamonth [

=

=1

Daily

Response
Percent

14.4%

47.7%

19.5%

11.2%

7.2%

answered question

skipped question

Response
Count

40

132

54

31

20

277

28

lofl




Metro Sustainability Web Survey

Zip Code (required)

Response
Count

279

answered question 279

skipped question 26

Response Text

1 97201 Mar 29, 2010 9:18 PM
2 97223 Mar 30, 2010 2:18 AM
3 97230 Mar 30, 2010 4:28 PM
4 97214 Mar 31, 2010 1:18 AM
5 97201 Mar 31, 2010 1:35 AM
6 97212 Mar 31, 2010 3:12 AM
7 97214 Mar 31, 2010 5:35 AM
8 97202 Mar 31, 2010 6:08 AM
9 98662 Mar 31, 2010 1:46 PM
10 97212 Mar 31, 2010 2:38 PM
11 97219 Mar 31, 2010 2:52 PM
12 97222 Mar 31, 2010 2:59 PM
13 97217 Mar 31, 2010 3:03 PM
14 97213 Mar 31, 2010 3:06 PM
15 97266 Mar 31, 2010 3:18 PM
16 97213 Mar 31, 2010 3:20 PM
17 97212 Mar 31, 2010 3:23 PM
18 97213 Mar 31, 2010 3:23 PM
19 97212 Mar 31, 2010 3:30 PM
20 97214 Mar 31, 2010 3:38 PM
21 97232 Mar 31, 2010 3:41 PM
22 97008 Mar 31, 2010 3:57 PM
23 98685 Mar 31, 2010 4:10 PM
24 97211 Mar 31, 2010 4:23 PM
25 97038 Mar 31, 2010 4:25 PM
26 97206 Mar 31, 2010 4:26 PM
27 97232 Mar 31, 2010 4:33 PM
28 97203 Mar 31, 2010 4:36 PM
29 97206 Mar 31, 2010 4:38 PM
30 97201 Mar 31, 2010 4:42 PM
31 97006 Mar 31, 2010 4:51 PM
32 97202 Mar 31, 2010 4:57 PM
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33 97123 Mar 31, 2010 5:25 PM
34 97007 Mar 31, 2010 5:26 PM
35 97209 Mar 31, 2010 5:28 PM
36 97009 Mar 31, 2010 5:43 PM
37 97266 Mar 31, 2010 5:59 PM
38 97225 Mar 31, 2010 6:00 PM
39 97213 Mar 31, 2010 6:27 PM
40 97213 Mar 31, 2010 6:32 PM
41 97034 Mar 31, 2010 6:41 PM
42 97202 Mar 31, 2010 7:06 PM
43 97214 Mar 31, 2010 7:09 PM
44 97206 Mar 31, 2010 7:23 PM
45 97232 Mar 31, 2010 7:28 PM
46 97209 Mar 31, 2010 7:33 PM
47 97202 Mar 31, 2010 7:43 PM
48 97202 Mar 31, 2010 7:44 PM
49 97006 Mar 31, 2010 7:44 PM
50 97237 Mar 31, 2010 7:50 PM
51 97062 Mar 31, 2010 7:54 PM
52 97214 Mar 31, 2010 8:27 PM
53 97219 Mar 31, 2010 8:30 PM
54 97236 Mar 31, 2010 8:34 PM
55 97215 Mar 31, 2010 8:35 PM
56 97006 Mar 31, 2010 8:50 PM
57 97213 Mar 31, 2010 9:15 PM
58 97008 Mar 31, 2010 9:40 PM
59 97215 Mar 31, 2010 10:14 PM
60 97209 Mar 31, 2010 10:49 PM
61 97233 Mar 31, 2010 11:28 PM
62 97210 Mar 31, 2010 11:57 PM
63 97217 Apr 1, 2010 12:27 AM
64 97222 Apr 1, 2010 1:22 AM
65 97219 Apr 1, 2010 2:37 AM
66 97006 Apr 1, 2010 3:28 PM
67 97045 Apr 1, 2010 3:38 PM
68 97203 Apr 1, 2010 3:49 PM
69 97225 Apr 1, 2010 4:57 PM
70 97213 Apr 1, 2010 9:54 PM
71 97215 Apr 2, 2010 12:37 AM
72 97213 Apr 2, 2010 3:17 AM
73 97215 Apr 2, 2010 3:28 AM
74 97225 Apr 2, 2010 7:28 AM
75 97206 Apr 2, 2010 2:11 PM
76 97055 Apr 2, 2010 3:19 PM
77 97218 Apr 2, 2010 4:59 PM
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78 97209 Apr 2, 2010 6:19 PM
79 97206 Apr 2, 2010 6:20 PM
80 97214 Apr 2, 2010 6:26 PM
81 97202 Apr 2, 2010 6:37 PM
82 98607 Apr 2, 2010 6:39 PM
83 97223 Apr 2, 2010 6:41 PM
84 97232 Apr 2, 2010 6:59 PM
85 97089 Apr 2, 2010 7:47 PM
86 97217 Apr 2, 2010 7:58 PM
87 97213 Apr 2, 2010 8:11 PM
88 97404 Apr 2, 2010 9:33 PM
89 97202 Apr 2, 2010 10:44 PM
90 97133 Apr 2, 2010 10:45 PM
91 97007 Apr 3, 2010 11:28 PM
92 97203 Apr 4, 2010 5:51 PM
93 97267 Apr 5, 2010 6:11 PM
94 97210 Apr 5, 2010 7:05 PM
95 97206 Apr 5, 2010 7:25 PM
96 97217 Apr 5, 2010 7:46 PM
97 97219 Apr 5, 2010 7:48 PM
98 97211 Apr 5, 2010 7:49 PM
99 97068 Apr 5, 2010 8:03 PM
100 97211 Apr 5, 2010 8:05 PM
101 97211 Apr 5, 2010 8:05 PM
102 97206 Apr 5, 2010 8:06 PM
103 97206 Apr 5, 2010 8:16 PM
104 97218 Apr 5, 2010 8:19 PM
105 92592 Apr 5, 2010 8:21 PM
106 97227 Apr 5, 2010 9:02 PM
107 97202 Apr 5, 2010 9:09 PM
108 97206 Apr 5, 2010 10:05 PM
109 97212 Apr 5, 2010 10:21 PM
110 97030 Apr 6, 2010 12:31 AM
111 97239 Apr 6, 2010 2:55 AM
112 97211 Apr 6, 2010 4:07 AM
113 97212 Apr 6, 2010 5:32 AM
114 97239 Apr 6, 2010 5:58 AM
115 97232 Apr 6, 2010 6:47 AM
116 97230 Apr 6, 2010 1:51 PM
117 97203 Apr 6, 2010 1:59 PM
118 97224 Apr 6, 2010 2:33 PM
119 97005 Apr 6, 2010 3:08 PM
120 97206 Apr 6, 2010 3:22 PM
121 97206 Apr 6, 2010 3:23 PM
122 97005 Apr 6, 2010 5:11 PM
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123 97215 Apr 6, 2010 5:11 PM
124 97218 Apr 6, 2010 5:32 PM
125 97212 Apr 6, 2010 5:39 PM
126 97123 Apr 6, 2010 5:40 PM
127 97070 Apr 6, 2010 5:41 PM
128 97211 Apr 6, 2010 5:46 PM
129 97227 Apr 6, 2010 5:49 PM
130 97223 Apr 6, 2010 5:51 PM
131 97201 Apr 6, 2010 5:53 PM
132 97212 Apr 6, 2010 5:58 PM
133 97239 Apr 6, 2010 6:09 PM
134 97215 Apr 6, 2010 6:12 PM
135 97214 Apr 6, 2010 6:13 PM
136 97214 Apr 6, 2010 6:14 PM
137 97229 Apr 6, 2010 6:15 PM
138 97223 Apr 6, 2010 6:16 PM
139 97211 Apr 6, 2010 6:19 PM
140 97239 Apr 6, 2010 6:32 PM
141 98685 Apr 6, 2010 6:42 PM
142 97232 Apr 6, 2010 7:11 PM
143 97211 Apr 6, 2010 7:16 PM
144 97205 Apr 6, 2010 8:01 PM
145 97035 Apr 6, 2010 8:32 PM
146 97229 Apr 6, 2010 8:43 PM
147 97223 Apr 6, 2010 9:06 PM
148 97212 Apr 6, 2010 9:20 PM
149 97062 Apr 6, 2010 9:47 PM
150 97210 Apr 6, 2010 9:52 PM
151 97113 Apr 6, 2010 10:23 PM
152 97007 Apr 6, 2010 10:25 PM
153 97212 Apr 6, 2010 11:07 PM
154 97202 Apr 6, 2010 11:25 PM
155 97218 Apr 6, 2010 11:27 PM
156 97218 Apr 6, 2010 11:44 PM
157 97220 Apr 7, 2010 12:04 AM
158 97210 Apr 7, 2010 12:21 AM
159 97212 Apr 7, 2010 12:46 AM
160 97212 Apr 7, 2010 12:46 AM
161 97212 Apr 7, 2010 12:52 AM
162 97229 Apr 7, 2010 1:38 AM
163 97214 Apr 7, 2010 1:39 AM
164 97214 Apr 7, 2010 2:23 AM
165 97009 Apr 7, 2010 2:45 AM
166 97212 Apr 7, 2010 3:24 AM
167 97034 Apr 7, 2010 3:36 AM
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168 97211 Apr 7, 2010 3:40 AM
169 97007 Apr 7, 2010 4:01 AM
170 97202 Apr 7, 2010 5:09 AM
171 97217 Apr 7, 2010 6:18 AM
172 97223 Apr 7, 2010 7:03 AM
173 97211 Apr 7, 2010 8:43 AM
174 97140 Apr 7, 2010 12:44 PM
175 97006 Apr 7, 2010 2:14 PM
176 97005 Apr 7, 2010 2:51 PM
177 97213 Apr 7, 2010 3:31 PM
178 97209 Apr 7, 2010 3:48 PM
179 97239 Apr 7, 2010 4:02 PM
180 97229 Apr 7, 2010 4:27 PM
181 60608 Apr 7, 2010 4:36 PM
182 97215 Apr 7, 2010 4:50 PM
183 97212 Apr 7, 2010 4:51 PM
184 97217 Apr 7, 2010 4:53 PM
185 97007 Apr 7, 2010 5:42 PM
186 97216 Apr 7, 2010 5:43 PM
187 97123 Apr 7, 2010 5:49 PM
188 97035 Apr 7, 2010 6:11 PM
189 97223 Apr 7, 2010 6:21 PM
190 97113 Apr 7, 2010 6:22 PM
191 97229 Apr 7, 2010 6:53 PM
192 97205 Apr 7, 2010 7:13 PM
193 97206 Apr 7, 2010 7:15 PM
194 97227 Apr 7, 2010 7:28 PM
195 97213 Apr 7, 2010 7:40 PM
196 97225 Apr 7, 2010 7:44 PM
197 97007 Apr 7, 2010 8:28 PM
198 97027 Apr 7, 2010 8:41 PM
199 97124 Apr 7, 2010 9:14 PM
200 97006 Apr 7, 2010 10:14 PM
201 97007 Apr 7, 2010 10:39 PM
202 97006 Apr 7, 2010 10:43 PM
203 97219 Apr 7, 2010 11:04 PM
204 97124 Apr 7, 2010 11:04 PM
205 97045 Apr 7, 2010 11:44 PM
206 97232 Apr 8, 2010 12:05 AM
207 97202 Apr 8, 2010 12:05 AM
208 97212 Apr 8, 2010 12:09 AM
209 97214 Apr 8, 2010 12:23 AM
210 97333 Apr 8, 2010 1:08 AM
211 97201 Apr 8, 2010 1:44 AM
212 97222 Apr 8, 2010 2:02 AM
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213 97202 Apr 8, 2010 2:57 AM
214 97215 Apr 8, 2010 4:45 AM
215 97215 Apr 8, 2010 4:51 AM
216 97219 Apr 8, 2010 5:10 AM
217 98685 Apr 8, 2010 6:01 AM
218 97219 Apr 8, 2010 2:01 PM
219 97213 Apr 8, 2010 2:19 PM
220 97213 Apr 8, 2010 2:22 PM
221 97215 Apr 8, 2010 2:34 PM
222 97207 Apr 8, 2010 2:36 PM
223 97206 Apr 8, 2010 2:37 PM
224 97239 Apr 8, 2010 2:38 PM
225 97124 Apr 8, 2010 3:58 PM
226 98660 Apr 8, 2010 3:59 PM
227 97215 Apr 8, 2010 4:06 PM
228 97330 Apr 8, 2010 4:36 PM
229 97218 Apr 8, 2010 4:55 PM
230 97239 Apr 8, 2010 5:14 PM
231 97217 Apr 8, 2010 5:16 PM
232 97214 Apr 8, 2010 5:17 PM
233 97217 Apr 8, 2010 5:31 PM
234 97214 Apr 8, 2010 5:39 PM
235 97221 Apr 8, 2010 5:41 PM
236 97211 Apr 8, 2010 5:46 PM
237 97209 Apr 8, 2010 5:54 PM
238 97213 Apr 8, 2010 6:10 PM
239 97213 Apr 8, 2010 6:16 PM
240 97045 Apr 8, 2010 7:01 PM
241 97217 Apr 8, 2010 7:03 PM
242 97209 Apr 8, 2010 7:22 PM
243 97305 Apr 8, 2010 7:50 PM
244 97213 Apr 8, 2010 8:34 PM
245 97205 Apr 8, 2010 9:24 PM
246 97212 Apr 8, 2010 9:31 PM
247 97140 Apr 8, 2010 9:36 PM
248 97212 Apr 8, 2010 10:17 PM
249 97212 Apr 8, 2010 10:26 PM
250 89031 Apr 8, 2010 10:37 PM
251 97206 Apr 8, 2010 10:45 PM
252 97214 Apr 8, 2010 11:07 PM
253 97205 Apr 8, 2010 11:43 PM
254 97035 Apr 9, 2010 2:57 AM
255 97211 Apr 9, 2010 4:34 AM
256 97205 Apr 9, 2010 5:35 AM
257 97124 Apr 9, 2010 6:14 AM
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258 97202 Apr 9, 2010 3:27 PM
259 97214 Apr 9, 2010 4:41 PM
260 97219 Apr 9, 2010 4:43 PM
261 97232 Apr 9, 2010 5:16 PM
262 97231 Apr 9, 2010 6:03 PM
263 97227 Apr 9, 2010 6:05 PM
264 97223 Apr 9, 2010 6:17 PM
265 97302 Apr 9, 2010 7:31 PM
266 97035 Apr 9, 2010 8:31 PM
267 97221 Apr 9, 2010 8:55 PM
268 97212 Apr 9, 2010 9:57 PM
269 97220 Apr 10, 2010 12:22 AM
270 97206 Apr 10, 2010 1:47 AM
271 97114 (but work at 97223) Apr 10, 2010 5:09 AM
272 97214 Apr 10, 2010 7:50 PM
273 97206 Apr 11, 2010 4:57 AM
274 97221 Apr 11, 2010 5:30 AM
275 97210 Apr 11, 2010 6:52 AM
276 97203 Apr 11, 2010 8:11 AM
277 97214 Apr 11, 2010 10:29 PM
278 97225 Apr 11, 2010 11:12 PM
279 97202 Apr 12, 2010 1:24 AM
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Metro Sustainability Web Survey

Age

Under 18

18-24

25-29

30-34

35-49

50-64

65+

g | LU

Response
Percent

0.4%

1.8%

13.8%

13.4%

40.2%

26.4%

4.0%

answered question

skipped question

Response
Count

38

37

111

73

11

276

29
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Metro Sustainability Web Survey

Gender

Response Response

Percent Count

Male | | 38.1% 103
Female | | 61.9% 167
answered question 270

skipped question 35
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Metro Sustainability Web Survey

Race/Ethnicity (choose all that apply)

Response Response

Percent Count

American Indian or Alaska Native [] 3.4% 9

Asian or Pacific Islander |:| 2.3% 6

Black or African American (not of [l D 9
Hispanic origin)

Hispanic/Latino  [] 3.4% 9

White (not of Hispanic origin) | 90.6% 240

Unknown/do not wish to disclose |:| 6.8% 18

Other (please specify) 12

answered question 265

skipped question 40

Other (please specify)

1 Mediterranean Mar 31, 2010 6:41 PM
2 Asian American Apr 2, 2010 3:28 AM
3 There are a lot of 3rd gender people in our area. In the future, please use more Apr 2, 2010 6:26 PM
options than Male and Female for your gender quesiton (e.g. other, do not wish to
disclose).
4 At the head of this page, it says | am 100% done with the survey, yet questions 9 |Apr 2, 2010 7:47 PM
through 13 were unanswered. That is odd and confusing.
5 Heinz 57 Apr 2, 2010 10:44 PM
6 mixed Apr 5, 2010 10:05 PM
7 Honky, European Apr 6, 2010 2:33 PM
8 wierdo Apr 6, 2010 8:43 PM
9 Eastern European American Apr 7, 2010 12:46 AM
10 Remember what | said about your nose? Apr 7, 2010 3:36 AM
11 Polyglot Apr 7, 2010 4:01 AM
12 human Apr 8, 2010 1:44 AM
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ATTACHMENT F

SUSTAINABILITY WEBSITES AND ONLINE TOOLS RESEARCH



Metro Sustainability Web Research
Websites and Online Resources Reviewed

Websites and Online Tools Reviewed: 67

Types of Websites and Online Sources Reviewed:
e Government

Non-profits
Interest groups

e Academia

e Commercial agencies

e Publications and News Services
e Online Tools and Maps

Review Criteria

Layout Considerations

e Topics are easy to find

e Visually uncluttered

e Visually appealing

e Content or links to content above the fold

= Selected for an interview

Engagement Content
e Well connected to social media .
e Encourages interaction with the site .

e Ability of user to act upon information provided
e Searchable or contains a directory

Local information
Current sustainability topics

Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
Government
Website Alameda County Waste Government | Alameda County | Joint public agency website to provide e Organized into Residents, Businesses, Local Government tabs www.stopwaste.org
Management Authority & information e Most common links as buttons
Alameda County Source e Quick search to direct to answers for garbage/recycling
Reduction and Recycling Board questions
Website Baltimore Office of Government | Baltimore, MD Office of Sustainability site, that provides | e Visually appealing site with good scrolling banner — good main www.baltimoresustainability.org
Sustainability comprehensive sustainability information page with clear organization
for residents in a well-organized and e Each sustainability topic has a page that includes: an overview, | Seealso
engaging format. metrics, success stories, partner organizations, and a “What You | www.cleanergreenerbaltimore.com
Can Do” section
e Also includes a Youth Zone, Success Stories posts, a
neighborhood energy challenge, and the ability to download
the City’s sustainability plan
e Clear site map at the bottom of the page
Website and | CalEPA Air Resources Board, Government- | State of Clearinghouse of information and tools to | e Personal and business carbon calculators www.CoolCalifornia.org
Calculator Lawrence Berkeley National NGO- California help California residents understand e Case studies for small businesses, schools, individuals, families,
Tools Laboratory, University of Academia climate change and actions they can take and youth Their carbon calculator is used by DEQ

California-Berkeley, California
Energy Commission, Next10,
and California Public Utilities
Commission

Partnership

to help curb its effects.

e Toolkits for climate action
e Rebate and incentive resources.

at:
http://www.deq.state.or.us/programs/s
ustainability/carboncalculator.htm




Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
Website City of Boulder Government | Boulder, CO City and County partnership that e Visually appealing site that encourages site visitors to get www.beclimatesmart.com
encourages behaviors to curb climate engaged right from the home page
change. e Provides a method for joining neighborhood groups to support
behavior change
e Has an extensive list of personal stories about actions taken by
individuals and businesses
e Carbon footprint calculator
Website City of Eugene Government | Greater Eugene Section of City’s website provides e Mayor’s Carbon Challenge www.eugene-
metropolitan information about City’s sustainability e Sustainability News and Resources (mostly local) or.gov/portal/server.pt?space=Commun
area initiative as well as providing resources e Highlights internal sustainability practices ityPage&control=SetCommunity&Comm
and information. e Publications and public documents from sustainability unity|D=730&PagelD=0
commission meetings
Website King County, Environmental Government | King County Section of county government site directs | e Clear site map layout on front page helps visitors find what they | www.kingcounty.gov/environment
Services visitors to other areas of the site to access want
information and programs. Eco-consumer | e Eco-consumer section features eco-cool remodel too, waste, See also Eco-consumer site
section provides a lot of interactivity and calculators and lots of informational videos http://your.kingcounty.gov/solidwaste/
great information. e Each division has its own page that some include news, events ecoconsumer
and resources
e Lighten Your Garbage Load Challenge
Website Miami-Dade County Office of Government | Miami-Dade Section of the county’s website provides e Uses a graphic to highlight the county’s green achievements www.miamidade.gov/oos
Sustainability County local information about the county’s e Simple basic, layout with overviews and links to additional
programs and sustainability efforts. information
Web Tool National Institute of Health Government | National NIH web tool that allows you to learn e Visual features allow you to connect to fact sheets, databases, http://toxtown.nlm.nih.gov
about toxic features in different types of and regulatory information
landscapes.
Website and NC Project Green Government | North Carolina State government website centered e Great list of sources www.ncprojectgreen.com
Tool around the state government taking a e See rest stop tool at right for a good example of sustainability | http://ncdot.technology-
leadership role in environmental meters view.com/wilkes
leadership. e Lots of case studies www.p2ad.org/toolkit/
e Also see sustainable office toolkit
Website Oregon Department of Government | Oregon DEQ’s website lists ways for consumers e Lists 10 ways and provides links and resources under each of www.deq.state.or.us/programs/sustaina
Environmental Quality and businesses to prevent pollution, those 10 ways. bility/10ways.htm
conserve resources and save money
www.deq.state.or.us/programs/sustaina
bility/10ways-businesses.htm
Website Seattle Office of Sustainability Government | Seattle City agency site provides information e What's Hot section features videos, local groups to join, and www.seattle.gov/environment
and Environment about their programs with a variety of other programs
ways to learn more information and get e User-friendly resource directory
involved e Main page features programs and ways to get involve.
Descriptions are brief and links easy to follow
Website and | SF Environment Government | San Francisco Government website that contains basic e EcoFindeRRR searchable database helps residents determine www.sfenvironment.org
Mapping information and directs site viewers to how to recycle different materials Urban EcoMap http://urbanecomap.org

Metro Sustainability Web Research — Websites and Online Resources Reviewed
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Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
Tools maps that display interactive maps and e Urban EcoMap shows carbon footprint by neighborhood and San Francisco Solar Map
microsites related to carbon foot print, tracks progress http://sf.solarmap.org
solar arrays, and recycling practices. e Solar Map shows locations in the City where solar energy is Great Recycling Moments
being used www.recyclingmoments.org
e Great recycling moments tells stories about local residents’
experiences with recycling and links back to information on the
main site.
Website Snohomish County Government | Snohomish County government website that http://www1.co.snohomish.wa.us/Coun
County, WA highlights sustainability and solid waste ty Services/Climate Energy
practices separately.
http://www1.co.snohomish.wa.us/Depa
rtments/Public Works/Divisions/SolidwW
aste
Website Sustainable Clackamas County | Government | Clackamas Section of county site provides a e Covers several sustainability topics www.co.clackamas.or.us/sustainability/
County comprehensive list of links to resources by | ¢ Many links to other agencies and programs do.jsp
topic e Connects well with Metro programs
Website Sustainable Santa Barbara Government | Santa Barbara Section of City site provides information e News section highlights local sustainability achievements www.santabarbaraca.gov/Government/
about City programs, best practices, and e Clear, uncluttered topic tabs lead to best practices library SustainableSB
local achievements (videos), city programs, and related links — can email videos to a
friend
Website and | The Intertwine Regional Portland Alliance of local governments and non- e Parks and trails focused http://theintertwine.org
Map Alliance metropolitan profits e Map is similar to green map where you can view features and
area get information geographically.
Website Thurston County Government | Thurston County | Water and Waste section of website for e Organized layout —boxed sections direct user www.co.thurston.wa.us/wwm/
Thurston County, WA. e How may we help you today? approach
e Where do | take my...? page
Website US Environmental Protection Government | United States EPA provides information to a variety of e Slideshow banner with featured topics WWW.epa.gov
Agency audiences about the work it does. Agency | e Mobile, RSS, Widgets, and Podcasts
main page serves as a hub to direct site e Well integrated social media tools See blog at http://blog.epa.gov/blog
visitors to more detailed information on e Greenversations blog
other tabs. e Sections for a variety of users
Non-Profit or Interest Group Websites
Interactive American Public Media Non-profit National Interactive web tool that answers “How e Nice graphics http://sustainability.publicradio.org/con
Tool many Earths would it take to sustain your | e Calculates as you go along for more direct correlation of sumerconsequences
lifestyle?” choices.
Website and | Center for a New American Non-profit National Website focused on changing American e Tweets sidebar feature www.newdream.org
Blog Dream consumption habits. e Rotating feature banner
e Workplace, Home, and Community sections
e Associated blog
Website Coalition for a Livable Future Regional Portland and Website for coalition of organizations and | e News and publications http://clfuture.org
member- surrounding individuals in Portland metro area e Information about initiatives
based region

Metro Sustainability Web Research — Websites and Online Resources Reviewed
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Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
coalition
Website Community Environmental Non-profit Santa Barbara Website for regional non-profit focused on | e Great community feature for people to post their own www.cecsb.org
Council and surrounding | promoting sustainability. Originated after sustainability ideas
areas citizen concern over oil spill. e E-mail action alerts
e Energy savings pledge
e News, events, and resources well-organized
Website EarthShare Oregon Special Oregon Website for a federation of America’s e Displays upcoming events and activities with links http://earthshare-oregon.org/our-
Interest leading non-profit conservation e “Inspire through Pictures” section groups/energy-and-sustainability
Group organizations
Website Eco-Cycle Non-profit Boulder, CO Website for one of the largest non-profit e Visually not the most attractive site www.ecocycle.org
recyclers in the USA. e Produces “Zero Waste” window clings for businesses, volunteer,
schools, governments, retailers and manufacturers and also lists
them on their website.
e Runs an eco-cycle exchange on the site, Center for Hard to
Recycle Items, a Zero Waste Event Tool Kit, and a directory of
businesses that have made the Zero Waste commitment
e Lots of info!
Website and | Environment America Special National Website for federation of state-based, e News, reports blogs, good rotating banner WWww.environmentamerica.org
Facebook Interest citizen-funded environmental advocacy
page Group groups See also
www.facebook.com/enviroregon
Website GreenCity BlueLake Institute Non-profit; Northeastern Website serves as an online community e Discussion groups that develop agendas for action www.gcbl.org
Sustainability | Ohio workspace for people and organizations e Very well connected to social media
Center of The advancing sustainability in the region to e User-accessed areas
Cleveland tell their stories, learn from each other, e News and events calendar
Museum of and develop strategies to accelerate e “Burning Question” and What’s Hot feature
Natural progress. e Great balance
History
Website Planetizen Interest National Website for public-interest information e Good rotating banner of features (too fast!) www.planetizen.com
Group exchange for the urban planning, design, e News
and development community. e ‘Interchange’ — blogging by opinion leaders
e Lists comments and forum topics, podcasts
e ‘Planetizen Radar’ — collective of posts from related blogs
Website Sustainable Hudson Valley Non-profit Regional; based Website for a non-profit that promotes o Featured “bright idea” www.sustainhv.org
in Kingston, NY sustainable development and a local green | e Accompanying blog and guest blog posts
economy. e Listing of green service providers
e Community challenge — will integrate green map
¢ Not the best site visually
Website Sustainable Northwest Non-profit Pacific Northwest | Website for non-profit that supports ¢ Information organized by type of user www.sustainablenorthwest.org

promoting local economies in rural areas.

“Stories of People, Place, and Prosperity” highlights successes
Recent News

Metro Sustainability Web Research — Websites and Online Resources Reviewed
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Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
¢ Blogs posted neatly to homepage
e Great layout
Website Sustainable San Mateo County | Non-profit San Mateo Regional sustainability hub for non-profit e Excellent organization, great categorization. http://sustainabilityhub.net
County agency. e Visually very clean
¢ Divided into solutions/actions, indicators (policies, documents,
etc.), events, and community sections
Website Sustainable Tompkins Citizen-based | Regional; based Website for citizen-based coalition e Engaging slide show banner http://sustainabletompkins.org
coalition in Ithaca, NY working towards a more sustainable e Visually appealing, clean site
regional community. e News and events, current programs, resources See also www.greenresourcehub.org
e Highlights ‘signs of sustainability’ — articles that show progress
e Offers listserv
International Websites
Website Australian Government Government | Australia National government site that provides a e Great layout www.livinggreener.gov.au
variety of sustainability topics in an e Well-organized
organized way. e Variety of topics
Website Japan for Sustainability Non-profit Japan Provides information on developments e Visually pleasing www.japanfs.org/en
and activities in Japan that lead toward e Recent and featured articles about a variety of sustainability
sustainability. issues
e Narrow article search by sustainability topic
e Well-integrated with social media.
e Map features accomplishments across the country
Website SuperGreenMe.com Company International Comprehensive website providing green e Tip, organization, and photo of the day www.supergreenme.com
(based in living practices. e Lots of top ten lists
Australia) e Audio, Video, Community, Chat, Blog, Articles
o Tips for different types of people, or different sectors of green
practices
e Search engine
Website Sust.org (Architecture and Government- | Scotland Website aimed at raising public awareness | ¢ News, Tools and Techniques www.sust.org
Design Scotland) funded of sustainable design and the contribution | e Separate Green Directory is easy to use
it can make in delivering a sustainable e Interactive videos at susthouse.org www.mysusthouse.org
future.
Website Sustainable Living Foundation Non-profit Australia (based | Website for non-profit promoting e Good balance, or directory, consumer guides, communities, and | www.slf.org.au
in Melbourne) sustainable living practices in Australia. events calendar
e “Sustainability: How do you do it?” feature
Academia
Website Lowell Institute Academia National; based University website provides publications e Many links to a variety of sustainable production topics www.sustainableproduction.org
out of UMass- and reports about sustainable production. | e Lots of reports, data, technical information
Lowell
Website Portland State University — Academia Portland metro Website that features The Tolman Guide e Poor layout, but contains some great resources www.tolmanguide.geog.pdx.edu

Natural Resources

to Sustainable Living created by PSU
professor and students

News Service or Publication

Metro Sustainability Web Research — Websites and Online Resources Reviewed
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Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
Website Environment Report Non-profit - National; based News service focusing on the relationship | e Featured “show” and news stories www.environmentreport.org
News out of University | between the natural world and the e Ongoing series and other news
of Michigan everyday lives of people. e Self-produced documentaries
Website Environmental Leader — Energy | Daily trade National; Website of a daily trade publication that e Very busy home page, split into headlines, featured stories, self- | www.environmentalleader.com
and Environment News for publication business sector informs corporate executives about published reports, charts, hot topics, jobs, comments and
Businesses energy, environmental and sustainability discussions, videos, ‘around the web’, editor’s picks, industry
news. voices
e Despite being very busy, site is orderly — interesting way to pull
together a lot of information
Website plus | National Geographic Publication International Green guide website operated by National | e Nice rotating banner with features www.thegreenguide.com
interactive Geographic. e Buying guides — bit of a commercial slant
tools e “Fast facts”, “Just Ask”, Blog See interactive tool at
e Content divided by Food, Travel, Home, Personal Care, Kids www.thegreenguide.com/home-
garden/room-by-room/living-room-
interactive
Web Scientific American Publication National Animated article viewer created by e Animates formerly print publications to make them more www.scientificamerican.com/article.cfm
Publication FlypMedia.com appealing to viewers ?id=powering-a-green-planet
Website SustainabilityForum.com Online News | International; Online resource for discussion, news, e Selectively screens news and other blogs about sustainability. www.sustainabilityforum.com
Service based in the UK | opinion and events all related to the topic | e Three sections — forum, news, and blog
of sustainability
Website Sustainable Business Oregon Trade Oregon Website for a publication of the Portland e Local, regional, and national sustainable business news http://sustainablebusinessoregon.com
Publication Business Journal that covers news and e Sponsor tweets
issues of interest to Oregon's sustainable e Most viewed news stories
economy. e Lists resources by sustainability sector (feature at top of page)
Website Sustainable Industries Monthly US West Coast; Website for trade publication for e Mostly centered around individual issues of the publication www.sustainableindustries.com
trade based in Portland | sustainable business leaders on the West | o Info divided into sustainability topics
publication Coast. e Promotes events
e Instant poll
Website ThePortlander Online News | Oregon ‘Living Green’ section of user-generated e Check out ‘Get Social’ boxes http://theportlander.com/category/lifes
Service content web-site. e Collector of news posted to 40 different social networking sites | tyle/living-green
Commercial
Website Earth911.com Company? National One-stop location for reducing, reusing, e Database that includes 100,000 recycling locations across the http://earth911.com
and recycling that started out at as an country
informational hotline. e Featured news and articles
e Well-connected with social media
e Also offers an associated smart phone application
Website EcoMetro Company Portland Website for publishers of the Chinook e Subscribe to Monthly Tip www.ecometro.com/portland
Book; also contains sustainable living tips e Blog, articles, and merchant directory
Website Gaiam Company National ‘Green Home’ section of lime.com e Balance of forums, blogs, video/audio tutorials, guides, and www.lime.com/green home
website; owned by the Gaiam Company. resources
Website and | GreenMoms.com Company? National; Local Website for mothers which provides e Collection of blogs and resources WWW.greenmoms.com
Blog subsets information on a national scale, but e Local groups (Portland)

Metro Sustainability Web Research — Websites and Online Resources Reviewed
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Type of

Organization

Type of

Reach

Description and Purpose of Site

Key Features

Web Link

Online Organization
Resource
encourages local group support networks. | ¢ Green meter (ranks actions)
Website Greenopia Company National; but Web guide to finding green services and e Very commercially-based www.greenopia.com/PR
localized to products specific to major cities. e Provides some limited articles and guides as well
major cities
Website SustainableHub.com Company? Boston metro Website that provides links to resources e Looks like this site is a work in progress, but will have a clean www.sustainablehub.com
and blogs in the Boston area and clear layout
e Under each topic — “Who’s working on this issue?” (link to
resources) and “Who’s blogging about this issue?” (link to
blogs?)
Website SustainLane.com Company National Website is a community space for e Highlights most popular posts www.sustainlane.com

members to post and discuss local green
news, events, tips, information, coupons
and jobs. They also find and write user-
reviews on more than 30,000 green
products and local businesses across the
country.

Submit and view sustainable businesses as well as review
sustainable products and services

Blogs or Forums

Blog GreenMonk:the blog Open source | International; Open-source blog that offers advisory ¢ Detailed blog posts about sustainability and business http://greenmonk.net
analyst blog based in the UK services to help a range of organizations e Has an associated video show
better understand how sustainability
issues will affect them
Blog Grist Non-profit National; based Blog associated with Grist magazine that e Filters popular posts, recent comments featured stories, and www.grist.org
in Seattle features several staff bloggers on videos
environmental issues
Blog Peachygreen.com Collective Portland metro Blog run by three authors that share their | ¢ Well integrated with RSS - links to other blog postings www.peachygreen.com
blog knowledge, opinions and experiences on e Blog posts by category
their personal journey to greenness.
Forum Portland Green Parenting ? Portland metro Forum and communication venue for local | ¢ Forums, news, calendar of events http://portlandgreenparenting.com
families interested in sustainable lifestyles.
Blog Simple Earth Media Company National Blog that provides ideas, tips, and e Blog includes posts about news, articles, podcasts and videos http://greenlivingideas.com
information to help on and by topic
sustainability/green living from regular
and guest bloggers
Blog The Oregonian Local Media Portland metro Blog posted to the website for The e Broad range of sustainability topics covered http://blog.oregonlive.com/pdxgreen
outlet Oregonian newspaper featuring e News that is local and relevant to the Portland area
sustainability news and green living tips e Can browse blog posts by category and list of favorite related
links
Blog TheGreenNW Personal Blog | Seattle Two-contributor blog on a variety of http://thegreennw.com
sustainability topics
Additional Tools and Maps
Interactive Annenberg Media Non-profit National Interactive tool that quizzes people about | e Users get to choose their own disposal methods www.learner.org/interactives/garbage/
learning tool their knowledge of disposing common hazardous/paint.html

household products.

Metro Sustainability Web Research — Websites and Online Resources Reviewed
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Type of Organization Type of Reach Description and Purpose of Site Key Features Web Link
Online Organization
Resource
Interactive Cape Town Green Map Government | City of Cape Interactive map that shows all things e Interactive maps use icons to highlight transportation options, wWww.capetowngreenmap.co.za
online map Town “green” in the Cape Town metropolitan recycling sites, green building, organic/local food, renewable
and website area; inspired by the upcoming hosting of energy, etc. Created by www.greenmap.org
the World Cup. e Willamette University and a neighborhood in Vancouver have
one Several other cities have their own.

e Also includes news and tip of the day Interviewed the City of Oakland about
theirs because they are one of the few
administered by a government agency.
www.opengreenmap.org/qreenmap/oak
land-ca-green-map

Tool CarbonRally.com Company Nationally Challenges site users to take actions that e A new challenge every week as well as on-going larger www.carbonrally.com
reduce the amount of carbon they are challenges
producing and allows users to compare e Attaches values and provides personal measurements
themselves to others and create teams. e Compares geographic areas
Interactive City of Oakland Public Works Government | Oakland, CA One of the few Green Maps owned and e |lcons show green resources in the Oakland, CA area www.sustainableoakland.com
online map operated by a government agency in the e Some icons provide descriptions of the resource. Green Map appears at
United States WWW.opengreenmap.org/greenmap/oak
land-ca-green-map
Interactive Gould Group ? Australia Interactive web tool that highlights the e Tool provides a virtual tour of sustainable garden; you can click | www.gould.edu.au/garden
Tool features of Gould Group’s Climate on features for more detail, a video, and a fact sheet/guide for
Education Garden Centre. that feature
Wiki site MetroPlan Government | Little Rock, AR A wiki site that allows local government e Google Map shows green achievements on a map http://sites.google.com/site/greencentr
Metro Area agencies to share their sustainability e Each agency has their own profile and can add as much or as alarkansas
achievements with other agencies. little detail as desired
e Often provides a contact so that agencies can follow-up with Main site:
each other and ask guestions www.metroplan.org/index.php?fuseacti
on=p0004.&mod=37
Tool RoofRay Company ? Tool that allows you to model the costs e Useful widget with accompanying information www.roofray.com

and savings of a solar array on your
property using GoogleMaps
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Metro Sustainability Web Research
Website Owner Interviews

1. Organization: City of Oakland Public Works Agency

Location: Oakland, CA

Feature (if applicable): Oakland Green Map

Web link: www.sustainableoakland.com ; Green Map appears at
WWWw.opengreenmap.org/greenmap/oakland-ca-green-map

Contact Name and Title: Garrett Fitzgerald, Sustainability Coordinator and Green Map Coordinator
Contact Phone: (510) 238-6179

Contact Email: GFitzgerald@oaklandnet.com

Interview: 4/13/2010

Notes: The Oakland Green Map was launched to the public in March 2010. See GreenMap.org for a
gallery of Green Maps created all over the world.

Questions:

=  What size is the population your agency serves?
400,000

=  Why did the City of Oakland decide to create a Green Map? Was there a specific need that this
map responds to?
The City was trying to provide more information to the public about local “green” resources. This tool
also allowed them to respond to citizens’ interest in emerging technology with a tool that is fun and
interactive. City staff viewed some hard copy Green Maps and liked them, but noted that they are a
better resource in the web format than the hard copy format because the web version can be kept live
and current. The map provides an additional benefit, because as map viewers look for one resource,
they are likely to see many of the other resources that are available to them. They might use the map to
look for the closest farmers market, but they may also see a bike route or a nearby park that they would
like to use.

An unpaid intern did research to learn about the options available for creating a map resource. The
intern looked other mapping services, but GreenMap.org was the only vendor that provided online
mapping as a turn-key product. They also compared Green Map to creating their own sustainability map
internally. Green Map was by far the most cost-effective option, and much faster as well. Green Map’s
existing set of icons also made the map look professional and eliminated the task of the City having to
do this work.

Green Map uses a Google mapping interface, which many people are already familiar with using. The
map is also a great public relations tool because it helps the user to visualize all of the great green
resources and activities happening in their city. Certain types of resources are more useful to map. For
example, bike routes, farmers markets, and parks are very geographically-based resources. Green
building resources and some businesses could more easily catalogued using a directory. However,
putting them on a map shows people what the green economy looks like in their city. It gives them
something visual to assess the scale of it.

= How does the GreenMap (or other features) support the communication goals of your agency or
department?

At the City of Oakland, the Environmental Services division is within the Public Works department. The

City communicates a lot of information about Public Works actions. They have an existing
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communications staff. Most of the time, the communications staff is focused on campaign-based
communications. The Green Map creates an ongoing communications tool that is not tied to a
campaign.

=  What process did the City go through to set up the Green Map? How resource intensive was the
set up process? How were the sites on your Green Map generated? Were they compiled from
existing information? Did you solicit input from the public? Did a staff person research potential
sites? Do you/will you maintain control over the map content, or will you allow map users to add
resources?
The City purchased a 3-yr subscription to Green Map, which cost them “a few hundred bucks.” One and
two year subscriptions are also available. The process was not very complicated. The first step was to
decide what kind of information they wanted to include on their Green Map. Green Map has icons
available for about 60-70 categories. The City of Oakland chose fifteen icons to use for the launch of
their map. They did this because they felt that some of the icons were not very “green”, and they
wanted to select ones that fit the City’s goals. Green Map caters to a diverse array of community-based
organizations, as well as governments. The map can be set up so that external users are unable to add
icon to the map or they can be subject to an approval process where users can nominate an icon.

As a local government entity, the City of Oakland wanted to ensure that the map provided access to
what their residents would be looking for. They also did not want to “clutter” their map too much. If
they had selected a wider range of icons they were concerned they might overload map users with
information. They also wanted the site selection process to be as transparent as possible, so they set
guidelines according to existing certifications and permits, for how a site could be nominated. For green
buildings, only certified green buildings were placed on the map. Farmers’ markets were easy to add
because they must apply for a City permit. They wanted to make a very clear and transparent set of
guidelines so that they did not receive a lot of phone calls and emails asking about the map icon
selection process.

Once they had selected their icons, they gathered existing data from lists of green buildings, recycling
centers, etc. This data was gathered into an Excel file and sent to Green Map, and they imported the
data (about 300-400 rows of data) for the City. Now that the bulk of the data is in there, people can add
or edit a description, photo, or website directly. The City maintains approval of new or edited
information. The user fills out a form with the suggested changes. If a new site is to be added, then the
user will include in the nomination form how it meets the City’s guidelines and why it should be added.
Users can only select from the icons the City has chosen. The City did not provide data for some of the
icons, like solar roofs, but has included them in their icon set, so that site users can add this if they
would like. The City was hesitant to add these icons in specific locations themselves because of privacy
concerns.

= How did you advertise the Green Map?

The City created a plan to launch the map, which includes notifying people through their website and e-
mailing residents from their extensive Climate Action Plan mailing list (they use Constant Contact). They
also advertised the map at their annual Earth Day event (April 13). The City of Oakland has a Facebook
fan page for the Green Map. They have not integrated social media into the rest of their programming
yet, but may start.

=  Approximately how many staff hours did it take to generate this map?

In total, it took one staff person about one to one and a half weeks. This included a few days of time to
talk about how to set up the map, complete the paperwork and financials with GreenMap.org, and
decide upon the City’s list of icons. Some of this time included unpaid intern time for the initial research.
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It also took some time to compile the data into an Excel file that was formatted carefully, according to
GreenMap.org’s specifications.

= Have you received any feedback from Oakland residents about the map yet? Do you use Google
analytics or another program to monitor web use? Do you know how use of this feature compares
to other parts of your website?
The map is still in the early stages of launching right now, so they have received very little feedback.
Internally, some staff thought that the City used the wrong criteria for selecting the green businesses.
The current map uses green businesses that are certified by the county. However, there are green
businesses that may need to be included because they participate in a sector that is considered green. In
the future, the City may use a local study that developed a range of business types that are considered
part of the green economy and expand their guidelines to include this larger list.

= What are your future plans for the maps? Do you plan to add more descriptions/information
about each site to the map icons?

Map users will primarily add content from this point forward. This will be dependent upon the success

of the launch. The City will continue to monitor the map and approve additions or edits to the icons.

=  Would you recommend this feature to other public agencies?

The City would definitely recommend this tool to other public agencies. For the amount of effort
involved, it was a great investment and a great value. The cost and staff time is low and it creates a fun
tool that serves some specific purposes that the City had not been meeting before.

They would like the maps to have the capability to be customized, so that the City can print off hard
copies to hand out. The current Green Maps do not have this capability, however, the City speculates
that this option might be available in the future. The Green Map technology has evolved rapidly, and
GreenMap.org is often coming up with new features. The City signed on with GreenMap.org six to eight
months ago, and since then, GreenMap.org has added an import feature, bike lane capability, and an
iPhone application.

2. SF Environment

Location: San Francisco, CA (city and county)

Feature (if applicable): Urban EcoMap, Great Recycling Moments, San Francisco Solar Map,
EcoFindeRRR, Lesson Plans, Approved List of Green Products

Web link: www.sfenvironment.org

Contact Name and Title: Lawrence Grodeska, Internet Communications Coordinator
Contact Phone: (415) 355-3791

Contact Email: lawrence.grodeska@sfgov.org

Interview: 4/9/10

Notes: He has already been in contact with Judie Miller, Recycling Information Advisor at Metro, about
creating an adaptation of their EcoFindeRRR tool.

Questions:

=  What size is the population your agency serves?
762,611

= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?

The current site has been up for two years and they have a redesign planned for the near future. The

biggest challenge they face is that their current site uses a proprietary content management system, so
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they face limitations to what they can track (e.g. conversion rates) and it also made it difficult for them
to plan a clear path for upgrading of the site. They are really looking forward to being able to track site
statistics better once the site is remodeled. The most useful and popular tool on their site is the
EcoFindeRRR tool, which is a search tool that allows site users to determine how to dispose of a variety
of different materials.

= What service does this site help provide to City staff? How does this site help residents, businesses
and other organizations?

Residents can use the site to get good high level information. The City recently conducted a survey of

site users, and had some very positive responses from the public. The site also serves as a platform to

allow SF Environment to run their various campaigns.

= How does your site support the communication goals of your agency?
SF Environment does not have any comprehensive communication goals. Their goals vary widely,
depending on the current campaigns they are promoting and can also change based on the current
political landscape.

=  What site features are most heavily used? How do you analyze site usage?

SF Environment uses Google Analytics to analyze site usage. Recycling topics and the EcoFindeRRR tool
are often widely used. However, because their site information is strongly campaign-based, it really
depends on what the current campaign is. Statistics also vary based on the season and what information
people need due to current or local issues.

=  SF Environment has a variety of tools, including the Urban EcoMap, the San Francisco Solar Map,
and Great Recycling Moments. Why did the City decide to use these tools to communicate to your
audience? How were these features created? Did you use staff resources, contractors, or partner
resources? Have you received feedback from residents about these features? Will the City
continue to use these features on their site? Were these tools time consuming to set up?

Urban EcoMap (http://urbanecomap.org): SF Environment was approached by the company, Cisco, to

create the tool. SF Environment gave a modest amount of staff resources and shared data with Cisco,

but Cisco is primarily responsible for the map and website. If Cisco was not providing the majority of the

resources, SF Environment would not have been able to create this tool on their own. The site actually

receives very little traffic and is currently outdated.

San Francisco Solar Map (http://sf.solarmap.org): The solar map was created in partnership with
CH2MHill. CH2MHill maintains all of the data for the site. The map is very popular with people in the
energy or sustainability field, but it does not receive a lot of general traffic because it is a niche interest.
Data on this map has also become outdated.

Great Recycling Moments (www.recyclingmoments.org) - Great Recycling Moments was created as a
microsite for a campaign that occurred when there was a change in the City’s waste handling practices.
The site was created in partnership with Recology, the City’s waste handler. The site has received a lot of
traffic, but does not contain a great depth of information. Most of the site links back to the SF
Environment site or to Recology’s site. Although it was created specifically for a campaign, SF
Environment may roll it out again soon. The original advertising used bus shelter ads and local television
spots.

= How do you advertise your website?

Most of SF Environment’s advertising is initiated for campaigns. Advertising depends on the particular
campaigns they have underway at a given time. People are sometimes directed to the website through
the campaign-based advertising to drive people to the site.
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= Do you use social media tools to engage your audiences? If so, what tools do you use and why did
you select them? Which have proven most useful?

SF Environment is active on Facebook (>800 fans) and also on Twitter, although it is difficult for them to

determine whether those features drive people to their website or not. They maintain a fan page for the

agency and a separate group for their volunteers. They like to use Facebook because it does not require

a lot of staff resources or time and it allows them to connect to their audiences in a way that is

comfortable for them.

SF Environment plans to hold a training for a select group of staff that use the accounts the most to
teach them how to use social media tools effectively. They will also conduct a broader training for all
staff, to inform them of the social media resources available to them within the department and to
inform them of the process they should go through to submit content and who the correct person to
contact is.

®*  What future plans do you have for the site?

SF Environment will remodel their website and switch to a different content management system, so
they have more control over the site. They will also be creating a shared database with the Alameda
County Waste Management Authority and the Alameda County Source Reduction and Recycling Board.
This will allow the two agencies to share data. Area residents will be able to access the same data from
both of their websites.

=  Would you recommend any of your site features to other public agencies?
The EcoFindeRRR tool has been very helpful and they hope to continue to expand it. The other map
features would not have been possible without the assistance of their partners.

3. Organization: Sustainable San Mateo County

Location: San Mateo County, CA

Feature (if applicable): Sustainability Hub website; Community Network (Ning site)

Web link: http://sustainabilityhub.net/

Contact Name and Title: Tina King, Director of Education and Outreach

Contact Phone: 650-638-2323

Contact Email: tina@sustainablesanmateo.org

Interview: 4/14/2010

Notes: Tina King, is now creating a similar site for Contra Costa County, CA. Sustainable San Mateo
County (SSMC) paid $80,000 to EarthSite to create the Sustainability Hub site. EarthSite created the
website as a model and SSMC now owns the website format. They have the ability to lease the format to
other agencies for a fraction of the cost. Their Executive Director, Kari Binley, is the contact for more
information about this.

Questions:
=  What size is the population your organization serves?
San Mateo County is approximately 700,000 people.

= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?

The website was launched April 2009 (Earth Day), and has changed only slightly over the last year. The

two strongest components are the Solutions section and the Local Resources section. In the Solutions
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sections, the organization always tries to provide San Mateo-based solutions and resources first, and
then it defers to other sources of information

The biggest challenge has been that they anticipated that more people would use the community-based
functions to submit their own solutions and local resources. Sustainable San Mateo staff and volunteers
have ended up doing the bulk of the postings to the Sustainability Hub. Originally, they were hoping that
community members would add content to the Jobs page. Because that did not happen they switched
to having a feed from an outside job service (Simply Hired). This Jobs section will not be a feature on the
Contra Costa County site.

They like the calendar on their Ning site better than the Google calendar on their main site. The Ning
calendar is bigger and easier to view as a whole. There might be too many events on a site for a big
metropolitan area like Portland. Google calendar might work better in that situation.

= How does your site support the communication goals of your organization?

One of SSMC’s goals is to educate the community about sustainability. The website is a natural
extension of this goal, particularly as online resources become the dominant way that people receive
information.

= What site features are most heavily used? How do you analyze site usage?
They use Google Analytics, but she does not have the information for this.

= Approximately how many hours does it take to generate the content and maintain the site per
week/month?

With the Sustainability Hub, there was an initial wave of posting by staff that occurred which required

hundreds of hours to research, write, and post the initial set of Solutions. The maintenance time

depends on how often the site gets updated. It takes them a few hours to execute one new Solutions

post per week. They have a large volunteer committee that assists with this task. The volunteers talk

with an expert, provide a brief description, a link, and a ‘Bottom Line’ tag line for each post.

*  What feedback have you received from site users?

Site users like that there is an RSS feed on each of the pages because they can link to the resources they
find most valuable. If someone is only interested in the Solutions portion of the site they can link
through RSS just to that feature.

= Do you use social media tools to engage your audiences? If so, what tools do you use and why did
you select them? Which have proven most useful?

SSMC has a Facebook and Twitter account for their organization (not specific to the Sustainability Hub).

Their employees sometimes make posts that aim to draw their fans and followers to the Sustainability

Hub. Their Ning site is also a form of social networking.

=  Who generates content for the site? Is it mostly user-generated? How much content is generated
by staff? Does a staff person regulate or moderate user-generated content?

For the Sustainability Hub site, anyone that wants to suggest a solution, event, or resource has to sign in.

Initially, they were not doing this and they had problems with spammers. Now, anybody that wants to

join has to state why they want to join the site so the staff can tell whether that person is a spammer or

not. It takes a considerable amount of staff time to invite people and approve them.

On the Community Network (Ning site) users must log in and can say anything they want. SSMC

purposefully did not set up any rules, so that they would not have to enforce them. They will deal with
any issues on a case-by-case basis.
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= Do you have plans for expansion or additional features for the site?
Not at this time. The site is pretty extensive already. They would like to drive more people to the site
before they plan any additional features or expansion.

=  Would you recommend any of your site features to a public agency?

The Solutions section has been great, especially if there is a capability to link this with any indicators
established by Metro or other local governments. Although there is some risk involved, the Community
Network (Ning site) has been great and it allows people to have a dialogue, which may or may not be
appropriate for a government agency to initiate.

SSMC also felt strongly about supporting local businesses and thought a government agency should too.
They selected the sustainable businesses featured on their site either for providing a good or service
that promotes sustainability or if a business was registered as green certified.

= How do you advertise your website?

Once the site launched, there was very little money left over for advertising. Most advertising was done
by word-of-mouth and outreach to local organizations. Now they are starting to use public service
announcements to advertise contests that they are using to drive people to the site. A current contest is
called, “The Biggest User.” The prize is a free home energy audit and money towards home retrofits. To
enter the contest, residents must go to the Sustainability Hub website.

After they added the Community Network (Ning site), more users were attracted to the Sustainability
Hub and it gave them a reason to keep coming back. SSMC learned from this experience that it is
important to have an initial major outreach campaign as well as regular marketing. There needs to be
some sort of “hook” to get people to the site. The site needs advertising in order to get people to use it.

4. Organization: GreenCity BluelLake Institute (Cleveland Museum of Natural
History)

Location: Cleveland, OH metropolitan area

Feature (if applicable): Robust blog, calendar, and social media incorporation
Web link: www.gcbl.org/

Contact Name and Title: Marc Lefkowitz, Web Editor

Contact Phone: 216-231-4600, ext. 3513

Contact Email: mlefkowitz@cmnh.org

Interview: 4/16/2010

Questions:

®  What size is the population your organization serves?

The Cleveland Metropolitan Area population is 2,250,871, but its web viewers might be beyond that
because of links to their site from RSS feeds.

= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?

The organization originally started as EcoCity Cleveland, which merged with the sustainability center at

the Cleveland Museum of Natural History to create the GreenCity BlueLake (GCBL) Institute in 2007.

They have had the current site up since mid-2006. The website is the successor of a print journal that

began in 1992.
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They like the current content management system they use, Drupal, because it allows them to operate
multiple functions on the same platform, including blogs, a calendar, comment functions, and an image
gallery. It provides many more functions that they have not yet been able to fully explore. This allows
them to continue to add the features on their site. There are also blog modules and group functions that
are similar to Facebook or Ning. However, this user-friendly system also has a lot of administrative
functions to wade through.

Newer content management systems are like a double-edge sword because they allow the site owner to
invite a rewarding public dialogue, but the trade off is that there is less control over the message and
therefore more risk. One of the real challenges is finding a balance between a well-edited, clear package
and also fostering community engagement. These two things are sometimes at odds with one another.

= How does your site support the communication goals of your organization?

The GCBL Institute does not have a strategic communication plan or goals, but they gauge their
website’s success using benchmarks. They look at what they wanted their growth to be, compared to
the number of site visitors, time on site, references to the site, and also the growth of their email list.
The only other communications constant has been to make connections between a variety of
sustainability topics.

=  What site features are most heavily used? How do you analyze site usage?
They use Google Analytics. They had previously used StatCounter for the first year, which worked fine,
but the numbers were not as accurate as Google Analytics and the Google interface is better.

The most heavily used features on the site, beyond the home page, are the community jobs board, the
events calendar, and any current campaigns that are active (E.g. currently advocating for
pedestrian/bike path on interstate bridge). Their ‘Burning Questions’ feature is popular and often gets
picked up by national content aggregators, which in turn drives people to their site.

= Approximately how many hours does it take to generate the content and maintain the site per
week/month?

About 80% of one staff person’s time is spent generating content and maintaining the website. The

whole staff also contributes content to be included on the site, from the director to interns. They would

like to have more user-generated content. However, they have found that it takes some cultivation to

find the right person to invite to contribute.

= What feedback have you received from site users?
Generally positive. They are starting to receive a lot more feedback from people outside of the
Cleveland metro area.

= Do you use social media tools to engage your audiences? If so, what tools do you use and why did
you select them? Which have proven most useful?

GCBL Institute uses both Facebook and Twitter. They started with a Facebook group page, but switched

to a fan page because it was easier to use. Their director also has a Twitter account and they display his

Twitter feed on the home page of the website. They are looking into synching their Twitter and

Facebook accounts, but have not done this yet.

Their RSS feed has been valuable tool because it has caused their blogs and ‘Burning Questions’ to get

posted on other sites, which generates traffic back to the GCBL Institute site. Social media is valuable in
that it enables people to comment, but it also makes the user semi-liable for the content.
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=  Who generates content for the site? Is it mostly user-generated? How much content is generated
by staff? Do staff regulate or moderate user-generated content?

This GCBL Institute site has tiered levels of permissions. Staff maintains control over the blogging portion
of the site, although they can invite site users to be moderators and contribute blog posts to the site.
Anonymous users can view any of the site content. Signed in users can post comments to the site.

=  Would you recommend any of your site features to a public agency?
Social media invites increased public dialogue, but it is also a larger communication risk, especially for a
government agency.

There is a growing trend among metropolitan transportation planning organizations to adopt a more
open-source policy about their data. This has allowed them to let more people engage in their planning
work. This open-source mentality has allowed some new and interesting analysis from professionals
within the region (e.g. In San Francisco someone did an analysis of all the parking spaces there so that
could be factored into land use planning decisions).

= Do you have plans for expansion or additional features for the site?

GCBL Institute is beginning to work with the City of Cleveland’s Sustainable Cleveland 2019 Initiative.
They will be hosting an online component of the volunteer portion of the effort, which will involve
groups and blogs and an expansion of the current features they are using on their content management
system.

= How do you advertise your website?

GCBL Institute has not done any formal advertising or marketing. As part of an increasing public interest
in the Cleveland area, they have plans to create some collateral materials for the institute and the
website to increase support of their organization by sponsors.

5. Organization: Sustainable Tompkins

Location: Tompkins County, NY

Feature (if applicable): Main site; Secondary site — Green Resource Hub of the Finger Lakes
(www.greenresourcehub.org); Tompkins Sustainability Map (http://maps.sustainabletompkins.org)
Web link: http://sustainabletompkins.org/

Contact Name and Title: Gay Nicholson, President and CEO

Contact Phone: (607) 216-1552

Contact Email: gay@sustainabletompkins.org

Interview: 4/13/2010

Notes: Their website was recently mentioned in Greenopolis, a national website.
http://greenopolis.com/goblog/bobferris/time-money

Questions:

*  What size is the population your organization serves?

Tompkins County is 100,000 people. Sustainable Tompkins has a core group of about 1,000 people and
about 3,000 people that are actively engaged in the sustainability movement.

= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?

The site has been in its current format since November 2008. At that time the functionality and

accessibility of the site was increased by switching from a WordPress to a Joomla content management

system. They also worked with a designer to create a new color palette for the site. Their old system was
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clunky and they had to email someone every time they wanted to change something. Now it is easy for
them to add videos, RSS feeds, or slide shows. They put together a team of different people to come up
with features and design and also hired a designer in Chicago to do the creative design work to create

the new skin. They have also developed their own climate fund calculator so that it reflects their region.

Their biggest challenge with the website is time management. They would like to add archival material
to show more history about the good work they have done (they were the first in the region to do a
green collar job fair and host conferences for the business community). However, featuring their current
programming is a bigger priority. They would also like to add more content to their Signs of
Sustainability section. They have volunteers lined up to do it, but it takes time to get them set up and on
track. There is currently not enough staff time to keep the content more current, and they are
interested in getting a work study student or internship that could help out with updates.

= How does your site support the communication goals of your organization?

Sustainable Tompkins does not have formally established communications goals. They spend most of
their time trying to keep the website current with their program launches and support. They would like
to create a comprehensive set of goals for their organization, but have not reached a point where they
are able to do it yet. They have created plans for individual initiatives, like the Finger Lakes Climate
Fund.

=  What site features are most heavily used? How do you analyze site usage?

Sustainable Tompkins uses Google Analytics reports to see how many people go to the site and where
they come from. The home page gets the most traffic and is primarily where most people land. When
there has been a launch of a new program or initiative, then a lot of people will click-over to those
pages. They get a low response to Signs of Sustainability. They think this is because it needs more
updating and tweaking.

=  Approximately how many hours does it take to generate the content and maintain the site per
week/month?
The amount of time varies. When Sustainable Tompkins is working on a campaign, it is easy for them to
take the content they have been working on, such as press releases or media coverage, and just post it
to the site. Also, they publish a regular column in the local newspaper which they upload to the site. It is
more difficult to maintain features that need to be consistently updated on a regular basis, like Signs of
Sustainability. The CEO writes a lot of the content and has someone else add applicable video or photos.
She has that same person post content to Facebook and the homepage.

= What feedback have you received from site users?
When the new skin was first launched, they got a lot of positive feedback about the look of the site.
Other than that, they have not been notified about any functionality issues.

= Do you use social media tools to engage your audiences? If so, what tools do you use and why did
you select them? Which have proven most useful?

Sustainable Tompkins uses Facebook, a Twitter feed, and some of their content also goes to their CEQ’s

LinkedIn profile. The main page is synched with these, so when something is posted on the main page it

goes directly to Facebook, Twitter and LinkedIn. The CEO and another staff person post to their

Facebook page at least one or twice per week. They also use it to promote their partners. They did an

initial launch of their Facebook page, but otherwise it seems to have grown on its own.

= Do you have plans for expansion or additional features for the site?

Sustainable Tompkins would like to add a blog. They feel like that there is some intellectual content that
board members would like to contribute. Facebook is not the right place for text that is 600 words long.
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Using a blog would create a repository and go beyond their program updates. They think that it would
engage people to think about specific issues. The first topic they would like to post on the blog is the
Precautionary Principle.

They would also like to highlight the area on their site where people can make donations and mini-
grants more. There is a widget called Chip In, that solicits donations, that they would like to use.

= This site features an interactive sustainability map and directory. How was this map created? How
were sites selected to be included in the directory? Can site users add sites to the directory? How
is it different from the Green Resources Hub?

Sustainable Tompkins actually has four different websites: their main site, The Finger Lakes Climate

Fund, Finger Lakes Bioneers, and the Green Resource Hub. The Green Resource Hub was created by a

working group and funded by grant money and has been operation for four to five years. They used a

design charrette to create it. An upgrade similar to the main site is also planned in the near future.

The Sustainability Map is a database-backed visual directory supported by a Data Momentum server.
The CEO created a database that backs up the map. She used a local artist to create the image and
allows people to submit suggestions to the directory. This has saved her a lot of time responding to
phone calls and emails from people. The CEO still maintains approval over what can be added to the
directory. They would like to promote this resource more (there are about 100 resources in the
directory right now). They want to hire an intern/volunteer to market it more and get people to send
data. Currently, they coordinate the Sustainability Map resources with the Green Resources Hub
resources. The Green Resources Hub focuses on business, while the map focuses on comprehensive
community resources.

The Sustainability Map is a fun interface that allows people to find data without having to wade through
a lot of text.

*  Would you recommend any of your site features to a public agency?

It is really valuable for them to have a citizen interface that celebrates the work of others through their
website. However, when interaction with a website is encouraged, the information and resources
cannot be static. Addressing how the site format corresponds to the level of staffing needed to keep it
current is extremely important.

If Metro is serious about its commitment to regional sustainability it needs to invest staff time to
facilitate relationships with other organizations by celebrating their work and integrating their efforts.
The goal should be to weave together the great things that other agencies are doing and support that by
providing money for staffing and resources.

= How do you advertise your website?
According to their analysis, Sustainable Tompkins is growing without too much intentional marketing.
They look at their website analytics and see that they get a lot of hits from Facebook.

They advertise the organization and the website at community outreach events and occasionally place
low-priced ads in the programs of events for other community groups. They do not use the daily paper
because they already get enough free publicity through their regular column in the paper. They have
also been interviewed on the local radio station.

6. Organization: CoolCalifornia.org
Location: State of California
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Feature (if applicable): CoolCalifornia.org

Web link: www.coolcalifornia.org

Contact Name and Title: Dr. Annalisa Schilla, Program Director, California Air Resources Board
Contact Phone: (916) 322-8514

Contact Email: aschilla@arb.ca.gov

Interview: 4/19/2010

Notes: The State of California specifically created the tools on their website so that they would be
transferrable to areas outside of California. They only request acknowledgement of the work they have
completed. DEQ currently links to one of their carbon calculators.

Questions:
*  What size is the population your agency serves?
Approximately 36 million.

= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?
The site has been in its current format for approximately one year. It was launched in April 2009. They
had a previous site that they created in October 2007 (which predated her work on this project). This
new site has a better content management system, and now they do not have to go through one person
to make text edits. Because they have so much content on the site and so many different audiences, it is
difficult to get people to the resource that they want without having to click through six different pages.
They are trying to find a way to make the content more accessible to someone who might come to the
site looking specifically for a case study or quick tip.

= How does your site support the communication goals of this partnership?

The CoolCalifornia.org website was developed using a business plan, but it did not have any specific
communications goals. Recently, the partnership has been trying to contract with a public relations firm
to develop some specific metrics for increasing the visibility of the site.

= What service does this site help provide to users? How does this site help residents, businesses
and other organizations?

Site users can come to the site and get information and tools that are specifically targeted towards,

individuals, small businesses, schools, youth and local governments.

=  What site features are most heavily used? How do you analyze site usage?

They use Google Analytics to track site activity and where their traffic is coming from. Most site users hit
the home page. Often after an event where the site has been featured, traffic will increase on a topic-
specific page. For example, they were recently mentioned at a Green Business Summit during a small
business workshop. That sent a lot of traffic to their business carbon calculator. Overall, the household
and small business carbon calculators have proven most popular.

= What feedback have you received about the site?

They have hosted surveys on their site for specific tools, such as the small business toolkit and they have
also held focus groups to test their carbon calculator. They have received feedback at events and
through their contact form. Most feedback has been positive, with occasional suggestions.

=  Who comes up with what portion of the content? Approximately how many hours does it take to
generate the content and maintain the site per week/month?

There are five California Air Resources Board staff that work part time on the website. They develop the

content and are responsible for getting it reviewed. ARB expends the most resources of all the

organizations. The carbon calculator features and other tools are contracted through the University of
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California-Berkeley and the Berkeley National Laboratory. It is almost a full time job to maintain the
calculators.

= How did you come up with the case studies?

To create the case studies they contact other award programs across the state that have a recognized a
business, school, or municipality. They then contact that person or agency and send them a
questionnaire.

= Do you use social media tools to engage your audiences? If so, what tools do you use and why did
you select them? Which have proven most useful?

They have a Facebook group page and a Twitter account. They track how many people are following

them or have joined their group. They have a student that posts to the Facebook and Twitter several

times a week. Their posts are usually news stories, updates or good news their case studies. For example

one of their case study features recently won an award and they recognized this achievement through

their social media outlets.

= Do you have plans for expansion or additional features for the site?

They would like to incorporate more social networking features. They are going to allow site users to
create and save and return to their own profile that includes a personal carbon calculation so that they
can track their progress. They are also going to add community pages that will allow site users to
network around certain topics or specific regions. Community page users will be able to recruit new
members to their page and trade tips such as what they are doing to reduce their carbon footprint.
These pages are already being requested by local government municipalities and regional governments
such as Berkeley, Davis, and the Association of Monterey Bay Governments.

They will also be adding a decision support tool and calculator for local governments and a funding
wizard that allows people to search for rebates and incentives related to energy efficiency or renewable
energy.

= How do you advertise your website?

When the site launched, they placed an advertisement in their local EcoMetro Guide. It was difficult for
them to tell if it had any effect. They placed it there because they felt it would help them reach their
target audience. One of their partner organizations, Next10, did a lot of the promotion for the launch of
the site originally.

=  Would you recommend any of your site features to other public agencies?

They have not been able to evaluate quantitatively whether the website has led to public behavior
change, other than qualitative responses they have received. They are working on doing targeted
research to determine the impact of the site. They think that the carbon calculator has the most
potential because it gives the site user interactive feedback about what actions they can take leading to
social accountability.

7. Organization: MetroPlan

Location: Central Arkansas (Little Rock Metro Area)

Feature (if applicable): Green Central Arkansas Wiki Site
Web link: http://sites.google.com/site/greencentralarkansas
Contact Name and Title: Jasmin Moore

Contact Phone: 501-372-3300

Contact Email: jmoore@metroplan.org

Contact: 4/20/2010
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Notes: MetroPlan launched the Grassroots Campaign on 4/20 (the day | interviewed the contact) and
will be updating this Wiki alongside the new Green Agenda they are developing. They are currently
soliciting public input using an online voting tool that enables people to vote on any ideas that have
already been submitted (see www.grassrootscentral.org).

Questions:
=  What size is the population your agency serves?
700,000

= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?
MetroPlan has had this Wiki site for a year and half. It has not been as active in the last eight months,
but will be updated along with their current Grassroots campaign, which is soliciting public input to
shape the area’s Green Agenda. The feedback that MetroPlan gets from the public will help drive new
content on their main site (www.metroplan.org/index.php?fuseaction=p0004.&mod=37), and the Wiki
site will continue to be a feature. The site also serves as a depository for documents for MetroPlan’s
Green Task Force that was started last year.

=  What process did you have to go through to set up the Wiki site?

MetroPlan staff tested a couple of different Wiki sites and did research on how other people used them.
They found that Google-hosted Wiki sites were the best for them because they are free and gave the
owner more control. Google also allows an unlimited number of people to be invited to the site, they
have good templates, and offer unlimited space.

They outlined on paper what information would be included and structured the Wiki site around that.
Originally the first page had a lot of information listed on it. After working with the site for a while, they
switched to a much simpler home page with really basic information and a preview of content and
directions to the remainder of the site. They left the map feature on the front page because it is

engaging.

= How does your site support the communication goals of your agency?

MetroPlan initiated the Wiki site because the board wanted to learn about and show what local
agencies were doing about sustainability. The board did some research and opted to go with a Wiki site
instead of an inventory or a report so that the information could be kept up to date using an interactive,
evolving website.

=  What service does this site help provide to local governments and agencies?

It allows different cities and local agencies to see what sustainability efforts neighboring agencies have
initiated. This builds local sustainability knowledge and provides a contact for agencies considering a
sustainable action to follow up with. The map also helps people visualize where sustainable actions are
happening.

=  What site features are most heavily used?
The most popular features are the grant announcement section and the calendar.

= What feedback have you received about the site?

Agency representatives are comfortable going to the site and looking at information, but not editing it.
MetroPlan has also received some feedback from citizens that like the concept and want to see it
further developed because they like finding out what their city is doing.

Metro Sustainability Web Research - Website Owner Interviews Page 14 of 17



=  Approximately how many hours does it take to generate the content and maintain the site per
week/month?

They started with information they already had and then asked member governments to use the Wiki to

update information. Once the initial information was added, the agencies did not add much of their own

information. They think this was because some of them are not comfortable using the Wiki to add

information. Instead, they were sending it to staff to add. This staff person had done a Wiki site for

previous project and it was less time-consuming. There is a user knowledge gap.

= Do you have plans for expansion or additional features for the site?

MetroPlan would like to get more agency representatives engaged in posting content to the Wiki site.
They plan to do this by giving a tutorial to government representatives at their next Green Task Force
meeting. They might also assign everyone to make one edit, so that they can get used to the process.
Once they know how to do it, the Wiki site is not any more difficult than using a Microsoft Word
document. They also plan to make a one-page fact sheet about using the Wiki site.

MetroPlan is currently looking into how they could create a similar Wiki site for the public to use.

= How do you advertise your website?

They do not advertise the site because it is mostly for internal purposes. When they launched it, there
was a local news story about the site and they were interviewed on the morning news. That caused a
bump in the site traffic. They advertise the internal site at Green Task Force meetings.

=  Would you recommend any of your site features to other public agencies?

Yes, but a lot of care should be taken that it is well-organized in a way that makes it easy to navigate and
easy for people to add information. It is very important to have an orientation for everyone wants to use
it and also provide documents to help anyone else that starts posting. Another consideration is
monitoring the site to ensure that the content added is relevant.

= Did you establish any guidelines or restrictions for the site?

MetroPlan did not set any guidelines or restrictions for posting because they wanted to see how people

would use the site. For each agency’s individual profile, MetroPlan set up the structure, but allowed the

agencies to add as little or as much content as they wanted. For example, their regional recycling agency
already had all of their information on their own site, so they just added a logo and link to their website,
instead of repeating information.

8. Organization: Community Environmental Council
Location: Santa Barbara, CA region

Feature (if applicable):

Web link: www.cecsb.org

Contact Name and Title: Sigrid Wright, Assistant Director
Contact Phone: (805) 963-0583

Contact Email: swright@cecmail.org

Interview: 4/22/2010

Questions:
®*  What size is the population your organization serves?
Santa Barbara County has 420,000 people.

= How do you advertise your website?
They do not advertise the website.
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= How does your site support the communication goals of your organization?

CEC has established communication goals related to website, which include making it easy and clear
how to become a member of the organization. This is why that is now the brightest colored box on the
page. Their objectives for this year related to the website are to make it easier for site users to engage in
CES’s mission, increase the number of people that sign up for their e-news, take their Get Energized
Pledge, and use their series of Get Started materials which provide local resources for how to get started
with solar. They would like to double the number of site hits in one year, improve their site traffic to
represent more of the tri-county area. They have already met goal their goal to double site traffic. They
would also like to reduce the bounce rate from the site, increase user time on their site and to generate
500 online actions within one year. Actions include anybody that becomes a member, uses their Get
Started materials, or signs up for an e-newsletter.

CEC received a grant to work with a company called Free Range Studios. The company helped them
create their website, but because of timing, they were not able to create a communications plan first.
The natural way would have been to get the story straight first, form messaging, and then roll out the
materials afterward. They launched the site in advance of having completed all the thinking. They put it
up knowing it was going to be phase 1. Since then they have revised a lot of language about the
organization and their brand story. Those components still need to be applied and phase 2 will layer all
thatin.
= How long have you had this site in its current format? What do you like about it? What challenges
have you faced?
The site is one year old and was launched on Earth Day. The new site has a vibrant, fresh feeling to it.
CEC likes their community section since it was revised a couple of months ago. Previously the stories
people left were really long. The section is intended to share short, inspiring tidbits and those that left a
half page of text made it feel intimidating to other site users. CEC has changed this feature so that the
text submitted is limited.

The biggest challenge is that the site has a lot of moving parts, lots of story to tell and a lot of things to
show. Organizing all of this is overwhelming and CEC does not think they have gotten the site to where it
needs to be yet. The current site is Phase 1. They hope to move the site to Phase Il in the future by
stripping out a lot of content and redesigning the structure. The menu bar has too many options and site
users easily get lost in the website. The organization reformed itself a year and a half ago around a single
mission and their communications materials were the last thing addressed.

=  What site features are most heavily used? How do you analyze site usage?

CEC uses Google Analytics. They received a cash grant and used it to hire an analytics expert that helped
them build the site and returns quarterly to analyze the website and makes tweaks to it. CEC also tracks
their analytics locally.

Currently most of their hits are on their Earth Day page, because they manage a festival for Santa
Barbara.

=  Approximately how many hours does it take to generate the content and maintain the site per
week/month?

It takes 25% of one staff person’s time to do site maintenance and another 25% of her time to do e-

news management. They do one to two blasts a week.

=  What feedback have you received from site users? How do you analyze site usage?

All feedback they have received is anecdotal and positive. People tell them that they have a nice looking
website for a nonprofit. They do get some feedback that the site can be hard to navigate.
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= Do you have plans for expansion or additional features for the site?

= Do you use social media tools to engage your audiences? If so, what tools do you use and why did
you select them? Which have proven most useful?

They have buttons for joining Facebook and have a strong presence on it for their Earth Day festival.

They have a growing page for their organization as a whole. They have Twitter and Flickr accounts but

do not utilize them.

=  Who generates content for the site? Is it mostly user-generated? How much content is generated
by staff? Does a staff person regulate or moderate user-generated content?

Mostly staff-generated content other than the Community feature.

= This site features case studies about local residents. How did you identify individuals to write case
studies about?

The case studies are all created by the staff. The organization is out in the community a lot. The online

version is a small portion of a longer story in their print version.
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ATTACHMENT H

METRO ONLINE RESOURCES STAFF INTERVIEW NOTES



Metro Sustainability Web Research
Online Resources Staff Interview
Wednesday, April 14, 2010
Lia Waiwaiole (via phone)

Analytics
e How frequently is the analytic information reviewed?

Not doing much right now with the analytics information. Tracking competes with day to day work.
Would like to have more time to delve into the information. Will use analytics to inform decisions about
the site. Relied on analytics during redesign in 2007 (used Web Trends before Google).
Content managers have access to the analytics. Some managers check regularly to learn about # of
visitors.

e How has web design/content/link placement been informed by the analytics?
2007 redesign was informed by analytics. Now it depends on the content managers. Not much content

change since the new site launched 3 years ago, with the exception of the natural gardening
information. Judie Miller uses the analytics for the recycling pages.

Social media
e Does Metro have a comprehensive social media use plan? Is there an employee social media
use policy? Does Metro provide staff training?

Some recommendations have been provided by the legal department. (Lia provided this memo.) Lia is
currently developing a media use plan. It will be informed by the web research project.

There was a training on writing for social media, which also included an orientation to Twitter.

e Will other divisions be starting FB or Twitter pages?
The GreenScene Facebook and Twitter accounts are pilot projects.
Need to determine the purpose of social media use at Metro: sharing information or promotion of
services. (a 2 way connection or a one way information source? For example should Metro advertise its

info hotline or should it explain information/engage in conversations with Twitter posts?)

Not sure if other/all programs will use social media. It will depend on capacity available to support
additional streams. They could decide to clump additional programs under the Greenscene pages.

Will need to determine if this will be the responsibility of communications staff or program people.

Newsfeeds were also started at the same time as Twitter and Facebook.
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Need to think about blogs, other features, and how to cultivate.
e How aggressively does Metro try to get new FB/Twitter followers?
A relatively passive approach right now.
Without lots of new content to link to, it’s challenging to provide new links to the website.
e What is the process for posting to FB/Twitter? Can all departments suggest content?

All content goes through Lia. She edits and posts. Program managers review for program accuracy.

Strengths/challenges
e What do you think is the biggest strength of the website?

Thinks that it answers the question: What is Metro?
It elevates how to participate.

Can organize information by interest, not just by program. Trying to organize by how people would look
for information.

Also, visitors can understand how information in one place is connected to other items.
There is a strong editorial/internal system. Good internal support. Good management system.
e  What would you like to change?

More new content and more frequent updates. Need to invest resources, time and money in order to
change the website.

Need to better understand resources and the steps needed to get from here to future. What are the
priorities going to be? Need to be clear about this.

Campaigns are being consolidated under the Sustainability Center. (Pam)

Right now there is no web budget except for staff time. The research project is the first investment since
the redesign.

Program budgets need to include web S.

Not much program time has been allocated for staff to focus on web. (need to identify the percentage
of time that is expected/available for program positions as part of job descriptions.)
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e What goals/objectives do you have for the web? For the sustainable living section,
specifically?
0 Bounce rate, time on site, etc?

Sure, these would be great. There are no goals now. Not currently using the analytic information to its
full capacity right now.

e How are the web goals connected to Metro’s communication goals?
Should Metro focus on policy or programs? Leadership sets this direction and is not always consistent.
Should Metro facilitate, coordinate or conduct direct outreach? For example Metro does not have a
program area about energy efficiency but people might want that information. Should Metro provide it?
Or provide links to it?
Leadership priorities change over time. Results in a slight identity crisis.
The web is Metro’s primary communication tool.
Lia provided the Communications Framework document and Web goals document.
Operations/management

e How many staff do you oversee in the web department?
Lia works with a web designer, an editor, a graphic designers, etc. She doesn’t oversee them.
Lia like the existing system where the web staff edit and post. All content gets approved by Lia. (Judie
Miller still can manage/post her content but this is shifting.)

e How do you learn about program needs/requests for web changes?

About 80 people can make changes to pages and then send them to the editors before they go live on
the web.

Staff can also request changes or help with concepts, content.
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