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Grant-writing workshop

Metro North Portland Enhancement Grant Program

Worksheet 1 - Charting a course for success

This worksheet offers four exercises to help with the basics of planning a project. It can be completed by an individual or used in small groups for discussion. 

Exercise 1. Describe the situation you would like to change. Formulate your description as a snapshot of the “as is” condition.  
[Example: The number of children living in hunger in Our Town is on the rise. According to Our Town Food Bank, children who are hungry have more trouble learning in school; early childhood hunger and malnutrition can result in irreversible health problems later in life. The area’s hunger rate has been going down since the late 1990s when the state’s food stamp program expanded. Now, however, 1 in 5 children live in a household that ate a meal from an emergency food box at least once a month in the past year. Some of the causes for this instability include jobs with inadequate wages and a lack of affordable housing, affordable childcare and after-school programs.]

Exercise 2. Describe how things will look as a result of your project. Note those conditions that have changed. 
[Example: The number of children living in hunger in Our Town is holding steady. While 1 in 5 children still live in a home where hunger is present, some new support for families in need is being provided. A number of local organizations now offer affordable childcare and after-school programs. One provider established a scholarship fund for up to 15 children and expanded hours of operation from 4 to 6 days a week. Of the families whose children received scholarships the first six months of the year, there has been a decrease in the number of requests for emergency food resources.] 

Exercise 3. How will you know your project is a success? Make a list of up to 3 changes that will best demonstrate success. 
Exercise 4. Projects considered for a grant award must meet one or more of Metro’s funding guidelines, listed below. Circle that/those to which your project most strongly aligns. 

1. Result in increased employment/economic opportunities for North Portland residents.

2. Result in rehabilitation, upgrading or direct increase in the market value of a significant portion of the housing stock of residential land in North Portland.

3. Result in the preservation or enhancement of existing wildlife and marine areas of North Portland, or improve public awareness or opportunity to enjoy them.

4. Result in improvement to or increase in recreational areas of North Portland.

5. Result in improvement in the safety of the area of North Portland.

6. Result in an improvement of the appearance or cleanliness of the areas of North Portland.

7. Result in a significant increase in the utilization or occupancy of a North Portland commercial area.

8. Are directed to the aid of residents, non-profit corporations and small businesses as defined by the Small Business Administration.

9. Result in programs such as training opportunities to benefit North Portland youth and elderly

	Exercise 5 – Needed resources, budget. In Column A, list items to purchase using grant funds. These might include operational costs (e.g., office supplies, rental equipment, printing), or items/services that will be given away (e.g., school supplies, medical screenings). In Column B, estimate the use and affect of each item. 

	Column A – Materials, services, services, equipment, etc. 
	Column B – Estimated use



	EX: refrigerated truck for pick up and delivery of rescued food to pantry
	EX: 1 refrigerated truck will be used 3x/week for 3 pick ups and 3 deliveries

	EX: surplus food for pantry to distribute
	EX: 5,000 additional pounds of surplus food distributed every 2 weeks to 100 families

	EX: classes about nutrition and low-cost healthy menus w/ a bag of groceries and recipes for each participant.


	EX: classes offered 2x/monthly to 25 individuals and 50 bags of groceries distributed every month

	EX
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	Exercise 6 – Project outcomes. List benefits and changes that will take place as a result of the project being implemented. Typically, outcomes are changes that occur in conditions, skills, knowledge, attitudes, values, behaviors or status. 

	Ex (Skills): Low-income individuals will have access to job training programs. 

Ex (status): Low-income and homeless families will gain access to affordable housing.

Ex (Behaviors): A majority of families with children will have at least one full-time worker 

Ex (knowledge): Population at risk for hunger will know the daily nutritional requirements for children aged 0 to 3. 

Ex (condition): Population at risk for hunger will experience improved nutrition.
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