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Overview of proposal questions

This tip sheet (and sample completed application) is intended to describe the information requested in each question that appears in Metro’s North Portland Enhancement Grant application for the 2010-11 funding cycle. If further clarification is needed, contact Metro’s community grants coordinator at (503) 797-1506.

Question 1:
Briefly describe the project for which you are requesting funds.

Who – Describe the organization, committee, staff or group of volunteers who will plan and carry out the project activities.

What – Describe current conditions and what things will change as a result of the project.

Why – Why was this project selected?  How will it make your community a better place to live, work or play?  

When – Give a brief timeline for your activities.  When will you start, complete major steps, and finish the project?

Where – Where will the project occur and which parts of the community within the allowable boundaries will be involved in the project?

Question 2:
Describe why this project was selected and the community need(s) to which it responds.

Describe the current situation and how your project will change things. Emphasize the needs the project addresses. Explain how you became aware of the needs and decided to do this project. 

Question 3:
Describe how your proposal meets one or more of the guidelines for funding.

Review the Guidelines for Funding (see Applicant Information sheet). Your project must meet one or more of these. Identify and describe the guideline(s) your project most directly addresses. Explain project objectives, state measurable targets and describe how these goals will be achieved.

Question 4a:
Project Period

How many months will the project require?  The “beginning date” should not be before July 1, 2010. The “completion date” should not be after June 30, 2011.  Count the number of months from the beginning date to the ending date.

Question 4b:
Geographic area to be served by project. (Note: project must directly benefit Metro’s North Portland target area or portions of it. See map for details.)

Describe the streets or other geographic markers (e.g., streets, river, parks) that define the north, south, east, and west borders of the area your project will involve.

Question 4c: Will any grant funds be spent outside the target area?  Please list and explain.

Describe any elements of your project that will directly involve or impact residents or property outside the grant target area. Estimate and list the amount of grant funds, if any, that will be used to support these project elements.

Question 5:
How will the community benefit from your project? What is the estimated number of people affected and anticipated outcome(s)? 

Name other community groups, government agencies, or businesses that have agreed to help with the project.  How many people will benefit directly from the project? In what way(s) will your project affect the property or people within the grant target area?

Question 6:
Proposed Budget.  Show grant monies needed for this project (Requested funds), expenses covered by other sources (Matching funds CASH or IN KIND*) and a total cost for each item listed (Total). List items, quantities, prices and total cost.
In the “Requested funds” column, list all items for which enhancement funds will be used. Include per item price and quantity you intend to purchase. In the “Match funds CASH” column, show cash your organization will have available to pay for items/services listed. In the “Match funds IN KIND” column, show the value of donated item(s) or service(s) your organization will be given. The sum of the “Requested funds” column and the “Match” columns should equal the amount listed in the “Total” column. Matching funds are not required, but encouraged. This includes other grant funds, direct support from your organization and contributions of volunteer time. Include real and estimated dollar value of all donations. 

To calculate the value of general volunteer labor, use the rate of $17.90/hr (Independent Sector rate for state of Oregon). For professional or skilled volunteer work, use median per hour volunteer rate identified by the Bureau of Labor Statistics. 

7. Question 7:
List other sources of support, including other grant funds, cash and in-kind donations (e.g., equipment, supplies, volunteer hours). To calculate value of general volunteer labor, use $17.90/hr (Independent Sector rate for state of Oregon). For professional or skilled volunteer work, use median per hour volunteer rate identified by Bureau of Labor Statistics.

What commitments (of cash or in kind) have you received from other sources? 



Question 7a:
List all grants applied for in support of this project and any confirmed awards.

What funds have you requested and/or received from other sources? If known, include dates you will be notified about outstanding grants.

Question 8:
What community resources will be used to support this project (e.g., community center, transportation services, other civic groups)?

Is the community behind you and your project? Who is going to help you get your project done? What and how will contributions be used to complete your project? Consider including letters of support from these sources. 

Question 9:
List anticipated project milestones and dates (e.g., groundbreakings, ribbon-cuttings; campaign kickoffs; public meetings, graduations, commemorative events).

What are the critical phases of your project? Is there a kick-off event or celebration marking a phase of your project? Are there activities that you could invite the media to attend? What, when, how and with whom?
Question 10:
Describe project goals, changes and noticeable benefits that will come about as a result of the project. How will the project’s effectiveness be tracked and evaluated? 


Think of the activities that will be performed as part of the project. What is your goal for the grant project? What measurable changes do you want to achieve? How will you track these changes (e.g., number of people who benefit from a service or participate in a new activity; the pounds of litter removed; the number of trees planted or houses painted)?  
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