600 NE Grand Ave. www.oregonmetro.gov
Portland, OR 97232
503-797-1780

Exposition Recreation Commission

Agenda

Meeting: MERC Commission Budget Committee Meeting

Date: Friday, November 18, 2011

Time: 1:00 p.m. —2:20 p.m.

Place: OCC King Board Room (south end of OCC)

1. Opening comments (C Erickson/T Dresler) 1:00 pm
2. Brief overview of budget calendar (C Hill) 1:05 pm
3. Oregon Convention Center (Totaro) 1:10 pm

e Capital and major project discussion for FY13 including lead time
requirements for the roof repair project and potential Oregon
ballroom upgrades

4. Portland Expo Center (Rotchford) 1:25 pm
e Capital and major project discussion for FY13

5. Portland Center for the Performing Arts (Williams) 1:40 pm
e (Capital and major project discussion for FY13

6. General budget direction and due date guidelines 2:00 pm

7. Other discussion 2:15 pm



FY 12-13 Budget Development Calendar

Updated November 18, 2011

September 2011

Budget Committee Planning Meeting

October 2011

Commission Retreat — Budget Policy Discussion

November 2011

Budget Committee Planning Meeting — Budget calendar and capital discussion

Review Renewal & Replacement Schedule and prepare draft capital plan

Metro Council Retreat

December 2011

Assumptions and Instructions distributed to staff
Budget Committee Meeting —Finalized assumptions

Venues develop and balance budgets

January

Venue budgets Due (meet with General Manager & MERC Budget/ Finance
Manager)

Draft budget numbers due to Metro Financial Planning

Budget Committee Meeting - Review preliminary budgets and provide policy
direction to venues

PCPA presents proposed capital projects to the PCPA Foundation

September 7

October 26

November 18
November 30

November 30

December 5
TBD

December

January 9 thru 13

January 20

TBD

January



February

Commission Meeting — Budget Chair report proposed budget progress

Budget Committee Meeting - Consider budget proposal for submission to
Commission

COO meets with individual departments

March
Commission Meeting — Approve Proposed Budget for submission to Council
COO final decisions (does not always impact the Venues)
All Budget materials due to Metro

Budget goes to printer and electronic version is released to Council

April
Commission Meeting — Opportunity for budget amendments
Council Meeting — COO presents the Proposed Budget and Budget Message
Budget Committee Meeting - as needed to consider budget amendments

Council Approves Budget for transmittal to the TSCC

May
Commission Meeting — Opportunity for budget amendments

Budget Committee Meeting as necessary

June
Commission Meeting — Final opportunity for budget amendments
TSCC Hearing
Council Meeting - Council considers budget amendments

Council Meeting - Council adopts budget

February 1

TBD

TBD

March 7
March 15
March 22

March 30

April 4
April 19
TBD

April 26

May 2

TBD

June 6
June 9
June 14

June 21
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