600 NE Grand Ave. www.oregonmetro.gov
Portland, OR 97232-2736

\\'\ Metro | People places. Open spaces.

April 22,2011

Dear esteemed colleagues:

It gives us great pleasure to share information about the East Metro Connections Plan. This effort is
a priority to the region, but more importantly, it is your plan. It should meet your needs and we will
be working very hard to make sure everyone is satisfied. Our role at Metro is to ensure that the
limited transportation dollars that come to our region are allocated in a way that supports local
aspirations, while meeting regional needs. We are taking a new, more holistic approach. Through
strategic coordination of transportation, land use and community development, we can prioritize
investments that result in the changes you want to see on the ground in the short term.

We need to collaborate. Working together on agreed upon priorities can give you competitive
advantage, not only in accessing limited funding, but by providing certainty to existing and future
employers and residents. It is within our reach to capture and implement the creative ideas that are
inevitably born out of smart people working together to do good.

We both commit to personally working with your councils, commissions and groups to make this
effort successful. There will be a few milestones over the next twelve months when we will ask you
to participate directly in the East Metro Connections Plan. Between those milestones, we expect
that your Steering Committee representative will share progress and actively serve as a conduit to
help us meet your needs.

For more information about the East Metro Connections Plan we encourage you to visit
www.oregonmetro.gov/eastmetro or contact Bridget Wieghart at 503-797-1775.

Sincerely,
Tom Hughes Shirley Craddick
Metro Council President Metro Councilor, District 1
Chair, East Metro Connections Plan Steering Committee
Attached: East Metro Connections Plan map
East Metro Connections Plan timeline
Plan goals

Sample end product (mock up) of East Metro investment strategy
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East Metro Connections Plan
Plan and Influence Areas
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Plan Area (Area for which improvements will be proposed): East Multnomah County, which includes the four city area of Gresham, Fairview,
Wood Village, Troutdale and the unincorporated Pleasant Valley and Springwater areas between |-84 (north) and the County Line (south).
Influence Area: Comprises two areas within two county/six city area (including Happy Valley and Damascus): 1) The portions of the 4 city area
between the Columbia River (north) to I-84 (south) and 2) Between the County Line (north) and HWY 212 (south), and I-205 (west) to 272nd
Avenue (east). The Influence Area will include a level of analysis sufficient to assess connectivity and land use relationships with the Plan Area.
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DISCUSSION SAMPLE DRAFT

Community Investments

Making investments
in East Metro

The East Metro Investment Strategy
will use an outcomes-based framework
to inform transportation planning and
investment decisions based on three
balanced objectives:

1. Equity — Responsibility of the plan to
the people of the region.

2. Environment - Responsibility of the
plan to the landscape of the region.

3. Economy - Responsibility of the

plan to the economic prosperity of the

region.

OUTCOMES BASED
FRAMEWORK
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@ A Town Canter........iniicnssnimssssssssssssssssssssmssssssssssssssssssssssssssssssnsscssssPAGE XA

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras bibendum justo a tellus porta eu pellentesque dolor ornare.
Curabitur malesuada libero id quam condimentum volutpat. Aliquam erat volutpat. Vivamus quis lectus ut lorem pellenquis

(B A COTIdON . nnnnnncnncscnsnsscnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssPAGE XX

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras bibendum justo a tellus porta eu pellentesque dolor ornare.
Curabitur malesuada libero id quam condimentum volutpat. Aliquam erat volutpat. Vivamus quis lectus ut lorem pellenquis

. A Significant Employment Center..........ccccccnicccnsicscssicssssscsssssesssssessnssesssssPAGE XX

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras bibendum justo a tellus porta eu pellentesque dolor ornare.
Curabitur malesuada libero id quam condimentum volutpat. Aliquam erat volutpat. Vivamus quis lectus ut lorem pellenquis

. Regional Center CONNECLIONS.....ccuierseiissnecssnnnssnncssnncssnnissnnssssnsssnssssssssnssssss PAGE XX

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras bibendum justo a tellus porta eu pellentesque dolor ornare.
Curabitur malesuada libero id quam condimentum volutpat. Aliquam erat volutpat. Vivamus quis lectus ut lorem pellen-

.A TOWN C@NTEK.ccerrreeeeeeeeeecccssssssscccessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssPAGE XX

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Cras bibendum justo a tellus porta eu pellentesque dolor ornare.
Curabitur malesuada libero id quam condimentum volutpat. Aliquam erat volutpat. Vivamus quis lectus ut lorem pellen-
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A Town Center

Town Center: This section will provide an overview of the land use, community, and economic development
aspirations of this area, and describe key investments to acheive the desired outcomes.

] —~-

This map will focus on a
specific geography in the
East Metro Plan Area, and
provide locations for

priority investments.
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DISCUSSION DRAFT

Key Destinations

Access and Mobility

Describe the transportation needs for this area.

Housing

Describe key services/businesses/districts that are important to Describe housing balance and housing mix.
the community for access in this area.

Jobs

Identify local goals specific to this
area, such as:

Transportation
specific goals/outcomes

Community Development and
Housing
specific goals/outcomes

Public Amenities, Parks, and Civic
Institutions
specific goals/outcomes

Economic Development
specific goals/outcomes

Describe key employment areas and job strategies.

Public Amenities

Describe key public investments.

Investment Partnerships

Describe the stakeholders and partnerships to developing investments. Could be ODOT/Metro/county/local jurisdiction, etc.
Will likely be different for different areas/invesments

Describe the relationship of investments, focusing on how transportation improvements leverage other investments, as well as
the ‘transactional’ relationship between local, regional, state, and federal funding sources. Describe the benefits of the coordi-

nated investments.

A)Boulevard street improvement

transportation: neighborhood access, improved parking

short term; 2011-2013

B) Utility upgrade and new connection

economic development: encourages new development

short term; 2011-2013

C) Brownfield Recycling

economic development: remidiation for future redevelopment

near term; 2014-2016

D) Street intersection upgrades

transportation: mobility: safety; access to regional center

near term; 2014-2016

E) Urban Renewal Area catalyst

economic develpoment: expanded housing and infastructure

short term; 2011-2013

F) Main Street streetscape and plaza

public amenity: community revitalization

short term; 2011-2013

East Metro Connections Plan
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A Town Center

Recent Investments

Describe a few examples of recent investmensts.
Articulate how these investments lay the groundwork for
future projects.

Be explicit how these 1) Led to clear benefits 2) have be-
come assets to the community 3) Help illustrate the type of
future investments to be made.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Cras bibendum justo a tellus porta eu pellentesque dolor
ornare. Curabitur malesuada libero id quam condimentum
volutpat. Aliquam erat volutpat. Vivamus quis lectus ut
lorem pellentesque rhoncus. Donec egestas bibendum
nulla id condimentum. Curabitur tortor orci, aliquet id euis-
mod eget, pretium quis metus. Fusce quis lacus ipsum, sed
commodo magna. Donec aliquam accumsan quam, luctus

Case Study

Highlight the activities and services of the area, and the types of improvements that will provide access, mobility, or commu-
nity investment improvements.

Company XYZ Neighborhood

Lorem ipsum dolor sit amet, consecte- > R Lorem ipsum dolor sit amet, consecte-
tur adipiscing elit. Cras bibendum justo tur adipiscing elit. Cras bibendum justo
a tellus porta eu pellentesque dolor a tellus porta eu pellentesque dolor
ornare. Curabitur malesuada libero id ornare. Curabitur malesuada libero id
quam condimentum volutpat. Aliquam quam condimentum volutpat. Aliquam
erat volutpat. Vivamus quis lectus ut lor- erat volutpat. Vivamus quis lectus ut lor-
em pellentesque rhoncus. Donec eges- em pellentesque rhoncus. Donec eges-
tas bibendum nulla id condimentum. tas bibendum nulla id condimentum.
Curabitur tortor orci, aliquet id euismod Curabitur tortor orci, aliquet id euismod
eget, pretium quis metus. Fusce quis eget, pretium quis metus. Fusce quis
lacus ipsum, sed commodo magna. lacus ipsum, sed commodo magna.
Donec aliquam accumsan quam, luctus Donec aliquam accumsan quam, luctus
elementum purus ullamcorper vel. Nulla elementum purus ullamcorper vel. Nulla
ac dolor velit. Pellentesque interdum, ac dolor velit. Pellentesque interdum,
ligula at facilisis fermentum, lorem justo ligula at facilisis fermentum, lorem justo
gravida nisl, nec faucibus lacus massa gravida nisl, nec faucibus lacus massa

at erat. at erat.
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