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budget work session
Purpose | to address key topics and emerging questions about the FY 2010-11 proposed 
budget

Topic Areas 

1.  Refresher: Balancing options used for proposed budget
 Reference materials summarize how the proposed budget was balanced.

2.  Clarifying FTE and number of employees – Kathy Rutkowski, Budget Coordinator
The proposed budget includes 753 FTE, a reduction from the current year’s 763.

Every two weeks Metro issues between 1600 – 1700 paychecks, sometimes more in 
the summer. What’s the difference?

3.  PERS and Health Insurance – Kathy Rutkowski, Budget Coordinator
Councilors Burkholder and Liberty have inquired about the status and future trend of 
these significant elements of Metro’s benefit program.

PERS rates for July 1, 2011, are expected in October 2010. Metro has established 
PERS reserves which are continued at 3% of subject wages for FY 2010-11.

All eligible employees are paying a portion of their health benefits at this time. The 
AFSCME contract in effect for FY 2010-11 provides that Metro will increase its cap 
contribution by an additional 10% to $1,016 per month.  Funds accumulated from 
the savings of employees who opt out of coverage will buy down Metro’s costs by 
$600 annually per covered employee.

4.  Capital Improvement Plan – Karen Feher, CIP Coordinator; Cynthia Hill, MERC 
Budget Manager

The Metro CIP is an element of the budget and will be approved by resolution at the 
time of budget adoption. Major projects for both Metro and MERC will be reviewed.

5.  Transient Lodging Tax – Cynthia Hill, MERC Budget Manager
MERC has requested $960,000 in the proposed budget from special VDI funding.   
What has been the history of these requests - how much and for what purposes?

6.  Solid Waste Rates – Doug Anderson, SW Policy and Compliance Manager
The independent consultant’s review is expected by close of business April 6 (today) 
and will be distributed to Council with the staff rate report tomorrow. Both the rate 
report and the consultant’s review will be posted to the Metro website for interested 
citizens. The rate ordinance will be introduced on April 15 (first reading).

Responses to the initial questions raised at the March 30 work session will be covered.

7.  Councilor Budget Questions: check in on responses to date

April 6, 2010



FY 2010-11 Consolidated General Fund
Budget Balancing Options (after COO Decisions meeting on  2/12/10)

 one time funding source = beginning fund balance

Added per 2/12/10 budget balancing decisions discussion with COO

 one time funding source  beginning fund balance

Balancing Options Estimate
Cumulative 

Deficit

Current General Fund Surplus / (Deficit) ($4,738,390)

 (1) Off t ti f th N b 2010 l ti t ith th f f t l ti $183 411 (4 554 979)

Added per 2/12/10 budget balancing decisions discussion with COO

 (1) Offset a portion of the November 2010 election costs with the reserve for future elections $183,411 (4,554,979)

 (2) Use a portion of the Reserve for Future Natural Areas to offset the some of the ongoing $300,000 (4,254,979)
costs of PES and Sustainability Center related to operations of natural areas.

(3) Reduce MTOCA transfers to requested amounts
 a.  Reduce FY 2009-10 MTOCA transfer to $188,000.  Amount needed to fund balance of $466,000 request $504,490 (3,750,489)

Added per 2/12/10 budget balancing decisions discussion with COO

q
($278,000 in MTOCA formerly dedicated to hotel project carried over by MERC from FY 2008-09 plus 
$188,000 new in FY 2009-10)

, ( , , )

b.  Reduce FY 2010-11 MTOCA transfer from $692,490 to $475,000 request $217,490 (3,532,999)

(4) Eliminate the Opportunity Account $500,000 (3,032,999)

(5) Reduce non-represented merit pool from 5% to 3%. Total reduction estimated at $196,950 (2,836,049)

Added per 2/12/10 budget balancing decisions discussion with COO

(5) Reduce non-represented merit pool from 5% to 3%. Total reduction estimated at $196,950 (2,836,049)
approximately $342,000. Funded by discretionary General Fund dollars @ 57%

(9) Offset health care costs using opt-out funding.  Total estimated cost savings of $194,500 (2,641,549)
$450,000.  Funded by discretionary General Fund dollars @ 43.25%.  Every $100,000 of
opt out money saves approximately $43,000 in discretionary General Fund dollars.

(11) Reduce PERS reserve contribution for FY 2010 11 from 6% to 3% Total estimated $874 000 (1 767 549)

Added per 2/12/10 budget balancing decisions discussion with COO

(11) Reduce PERS reserve contribution for FY 2010-11 from 6% to 3%. Total estimated $874,000 (1,767,549)
reduction in FY 2010-11 of $1,627,000. Funded by discretionary General Fund dollars @
53.7%.  Each 1% reduction saves approximately $291,000 in General Fund discretionary.

(12) Savings from reductions confirmed as "Likely" by COO & Deputy COO.  Total $1,860,000 92,451
reduction approximately $2,013,000. Amount funded by discretionary General Fund
dollars approximately $1736 000

Added per 2/12/10 budget balancing decisions discussion with COO

dollars approximately $1736,000.

(13) Continue at current level Climate Change limited duration position and associated M&S ($140,000) (47,549)
through 6/30/11

(14) Continue backfill for limited duration position through 6/30/11 to allow continuation of ($88,000) (135,549)
certain regional parks master planning projects.

Added per 2/12/10 budget balancing decisions discussion with COO

(15) Add the following one-time Sustainability projects: 
(do not consider as ongoing base program)

($99,000) (234,549)

Public electric charging station - $10,000
Metro regional center energy audit - $25,000

Added per 2/12/10 budget balancing decisions discussion with COO



FY 2010-11 Consolidated General Fund
Budget Balancing Options (after COO Decisions meeting on  2/12/10)

 one time funding source = beginning fund balance

Added per 2/12/10 budget balancing decisions discussion with COO

 one time funding source  beginning fund balance

Balancing Options Estimate
Cumulative 

Deficit

Added per 2/12/10 budget balancing decisions discussion with COO

Program expansion tasks:
50% of AmeriCorps profession - $11,000
sustainability training for metro employees - $5,000y g p y $ ,
Create dashboard for website - $5,000
Support employee based green teams - $19,000
implement initiatives in the sustainability plan - $24,000

(16) Add federal lobbyist contract ($100,000) (334,549)

(17) Add Rail Volution for co-sponsorship of conference (amount over base dues) ($15 000) (349 549)(17) Add Rail Volution for co-sponsorship of conference. (amount over base dues) ($15,000) (349,549)

(18) Add .50 LD position for URR records management ($30,000) (379,549)

(19) Provide for Zoo Director salary/benefits ($22,000) (401,549)

 (20) Increase undesignated beginning fund balance per 2nd quarter report $250,000 (151,549)

(21) P id f T iM t P t P T t l t i t l $131 000 G l F d ($113 000) (264 549)(21) Provide for TriMet Passport Program. Total cost approximately $131,000. General Fund ($113,000) (264,549)
portion approximately $113,000

(22) Regional Investment Strategy
FY 2010-11 = $941,189 ($941,189) (1,205,738)
FY 2011-12 = $1,033,699 ($1,033,699) (2,239,437)
FY 2012-13 = $812 000 ($812 000) (3 051 437)FY 2012-13 = $812,000 ($812,000) (3,051,437)

(23) Apply existing reserves to fund Regional Investment Strategy
 Housing Choice Reserve $822,000 (2,229,437)
 Full faith & credit reserve $2,000,000 (229,437)

(24) Recognize additional excise tax on increased paint product sales 
( 7 5% ddi i l $275 000)

$19,200 (210,237)
(assumes 7.5% on additional $275,000)

(25) Recognize additional excise tax on PaintCare service contract 
(assumes 7.5% on $1,400,000)

$97,675 (112,562)

(26) Increase excise tax to reflect revised proposal. Some to be used to balance budget.  Remaining to be placed in 
General Fund Recovery Rate Stablization Reserve

$900,000 787,438
y

Change in Contingency / Stabilization Reserve resulting from changes in operating $49,000 836,438
expenditures listed above.



As of 2/12/10

FY 2010-11 Proposed Budget
Chief Operating Officer final decisions on budget requests

 Global assumption. Applies to all departments
<> From reductions on the "Likely" list of General Fund Reduction Package options
 From Add Package list

Global Assumptions, General Changes or Reserve Allocations:
Offset a portion of the November 2010 election costs with the reserve for future elections
Use up to $300,000 of the Reserve for Future Natural Areas to offset the some of the ongoing costs of PES and Sustainability 
Center related to operations of natural areas.
Eliminate the Opportunity Account for FY 2010-11

 Reduce non-represented merit pool assumption from 5% to 3%. 
 Offset health care costs using $450,000 of opt-out funding.  

Reduce fringe benefits by $600 per budgeted FTE
 Reduce PERS reserve contribution for FY 2010-11 from 6% to 3%. 

Recognize increase in General Fund beginning fund by $250,000 per 2nd quarter projections
Reduce FY 2009-10 MTOCA transfer to $188,000.  Increase General Fund FY 2010-11 beginning fund balance by $504,490

Reduce FY 2010-11 MTOCA from $692,490 to requested amount of $475,000
 Eliminate Full Faith & Credit Reserve. Repurpose funding to Regional Investment Strategy.
 Add additional amount for Rail Volution (amt over base) related to co sponsorship of conference @ $15,000

Council Office
 Add Regional Investment Strategy.  1st year cost to be appropriated.  2nd and 3rd year cost to be reserved in designated 

ending balance.  Fund with elimination of Full Faith & Credit reserve and Housing Choice reserve
<> Reduce Council Office/COO/Strategy Center M&S by $50,000
 Include additional $100,000 for federal lobbyist.  Budget note to hold spending till after Dec 2010, if possible.
 Transfer of 2.0 FTE plus certain M&S (Stacey Triplett and Lake McTighe as well as M&S associated with Lake's project) to 

Sustainability Center

Communications
<> Shift staff to non-general fund focus to reduce reliance on General Fund resources.  Staff budgeted in Communications Office 

with direct transfers from SW and Zoo Bond Funds

Finance & Regulatory Services
<> Eliminate vacant Administrative Assistant position
<> Reduce amount budgeted for financial advisor contract
 Recognize $750,000 in SW budget for SWIS project

Human Resources
<> Eliminate funding for Classification and Compensation study for FY 2010-11
<> Reduce Recruitment Advertising
<> Reduce Payroll Technician Position to .5 FTE
<> Downgrade Program Manager II to Program Supervisor II
<> Downgrade Program Analyst V to Program Analyst III and redeploy to work on Best Management Practices

Information Services
<> Consolidate Technical Services Group. Reduce 1.0 FTE
<> Move PeopleSoft Finance to 3rd party support



As of 2/12/10

FY 2010-11 Proposed Budget
Chief Operating Officer final decisions on budget requests

 Global assumption. Applies to all departments
<> From reductions on the "Likely" list of General Fund Reduction Package options
 From Add Package list

Metro Attorney
No Changes other than global assumptions

Oregon Zoo
<> Reduce Volunteer Resource Budget to the 2009-10 Level
<> Reduce Marketing M&S Budget to Offset increase to the Temp Labor in Base Budget
<> Increase Discounted Admission Price for Two Dollar Tuesday by $2
<> Change the focus of the Construction & Maintenance Division
<> Defer hiring Service Supervisor (catering) position for one year to see if really needed
<> Reduce all Zoo M&S budgets by 2.5% except for the Construction & Maintenance Division
<> Repurpose conservation surcharge (back in Proposed Budget after further discussions with legal office and Deputy COO)

 Add 1.0 FTE administrative position to the Zoo Bond Fund
 Increase budget to provide for Zoo Director salary/benefits.  Approximately $22,000

Parks & Environmental Services
<> Reduce .5 position (or an equivalent $ reduction elsewhere)
<> Use summer LD position instead of  Program Supervisor II position (stationed at Blue Lake). 
<> Eliminate Copy Room Position – no savings 1st year. Costs shift to M&S.
<> General PES - Building M&S reductions
<> Increase parking fees as soon as reasonable
 Continue backfill for limited duration position through 6/30/11 to allow continuation of certain regional parks mater planning 

projects.  Move position from Capital Fund to General Fund.
 Recognize net revenue (less excise tax) from PaintCare contract and associated increased product sales.  Add increased 

expenses for additional paint processing (approx $131,000)
 Add consulting services for disposal system planning - $250,000
 Add the following Capital Projects to the FY 2010-11 Budget and modify the CIP for FY 2010-11

Metro Paint - $15,000
Organics/Food Waste Handling Area Improvements - $350,000
Metro South Transfer Station Emergency Generator - $80,000
Metro Central Household Hazardous Waste Building Fire Alarm - $40,000
Metro Central Transfer Station Roof gutters and piping - $50,000
Metro Central Transfers Station Stormwater improvements - $150,000
Metro South Transfer Station Access Lane - $55,000

 Modify the CIP to add the following projects to FY 2011-12
Metro Central Transfer Station Emergency Generator -$80,000
Metro South Transfer Station Bay 1 & 2 ventilation system - $110,000
Metro South Transfer Station temporary structure to cover wood debris - $75,000

Planning & Development
 Housing Choice carryover reserve will be repurposed to the Regional Investment Strategy.  Eliminate all resources and 

expenditures associated with this project from your budget for FY 2010-11
<> Eliminate 1.0 FTE (COO assumes lower level position)
 Add .50 LD position for URR records. Confirm duration length (20 hrs for 6 months or 12 months)



As of 2/12/10

FY 2010-11 Proposed Budget
Chief Operating Officer final decisions on budget requests

 Global assumption. Applies to all departments
<> From reductions on the "Likely" list of General Fund Reduction Package options
 From Add Package list

Research Center
Do not add DAS IGA revenue at this time.  Wait until P&D and Research Center can provide definitive impact on possible 
expenditure reductions.  Bring back as amendment at either Approved or Adopted stages of the budget.

Sustainability Center
 Continue Climate Change position and associated M&S through 6/30/11
<> Combining Environmental Ed position with SW Ed position
 Add the following one-time Sustainability projects: (do not consider as ongoing base program)

Public electric charging station - $10,000
Metro regional center energy audit - $25,000
Program expansion tasks:

50% of AmeriCorps profession - $11,000
sustainability training for metro employees - $5,000
Create dashboard for website - $5,000
Support employee based green teams - $19,000
implement initiatives in the sustainability plan - $24,000

 Add diesel retrofit Phase II in SW budget - $250,000
 Recognize transfer of 2.0 FTE from Strategy Center plus certain M&S (Stacey Triplett and Lake McTighe as well as M&S 

associated with Lake's project)

MERC
 Add lighting retrofit for Schnitzer and Hatfield Hall - approx $71,000



Summary of Employees by Type
FTE vs. Non-FTE staff

FTE non-FTE Total
Regular Employees Temporary/Seasonal All

FT PT FT PT Employees
Auditor 6                  -               -               2                  8                  
Communications 21                2                  -               1                  24                
Council 17                7                  2                  2                  28                
Finance & Regulatory Services 40                5                  -               -               45                
Human Resources 14                -               -               -               14                
Information Services 23                2                  -               -               25                
MERC 183              -               2                  305              490              
Metro Attorney 14                1                  -               1                  16                
O Z 139 24 3 450 616Oregon Zoo 139             24              3                450            616              
Parks & Environmental Services 91                14                3                  53                161              
Planning & Development 51                3                  1                  7                  62                
Research Center 22                4                  1                  2                  29                
Sustainability Center 54                10                2                  21                87                
TOTAL 675              72                14                844              1,605           

FTE = All regular benefit eligible positions full or part timeFTE = All regular benefit eligible positions full or part-time
non-FTE = Temporary, seasonal, or event related part-time positions which do not as a rule receive benefits

source:  query on PeopleSoft HRMS as of 4/5/10



Unknown rate changes. Will be determined during next actuarial study due Fall 2010 

FY 2010-11 Budget 
Council Work Session April 6, 2010 

 
 
Metro PERS Employer Rates 

 Metro has multiple employer rates depending on tier 

 Current Tier 1/Tier 2 rate = 2.49% 

 Current OPSRP rate = 3.16% 

 Current blended rate based on employee census = 2.67% 

 

 FY 2009-10 Adopted Budget – total PERS related = 15.2% 

 3.0% = PERS employer rate contribution 

 6.0% = PERS employee pick-up (if applicable) 

 3.2% = PERS bond recovery (payment of debt service on pension bonds) 

 3.0% = PERS reserve (contribution to internal Metro reserve) 

 

 FY 2010-11 Proposed Budget – total PERS related = 15.0% 

 3.0% = PERS employer rate contribution 

 6.0% = PERS employee pick-up (if applicable) 

 3.0% = PERS bond recovery (payment of debt service on pension bonds) 

 3.0% = PERS reserve (contribution to internal Metro reserve) 

 

 PERS Employer Rate Setting – what to expect for July 1, 2011 (actuarial study in Fall 2010) 

 Continuation of current employer rate, plus 

 3% rate increase if PERS fund between 80% to 100% funded, plus 

 An additional 0.3% rate increase for every one percent below 80% funded threshold to a maximum 
increase of 3% increase (70% funded), plus 

 Rate increase due to investment losses on side account (no rate increase protection) 

 

 FY 2011-12 Estimate (median case scenario) – total PERS related = 17.5% 

 3.0% = current PERS employer rate contribution 

 3.0% = minimum employer rate collar increase 

 1.5% = additional employer rate collar increase (assumed 75% funded) 

 1.0% = estimated increase from investment losses on side account 

 6.0% = PERS employee pick-up (if applicable) 

 3.0% = PERS bond recovery (payment of debt service on pension bonds) 

 

 



PERS Employer Rate Scenarios
as of 2/1/10

PERS Rate Cycle 1 PERS Rate Cycle 2 PERS Rate Cycle 3
Year 1 Year 2 Year 1 Year 2 Year 1 Year 2

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Worst Case Assumptions:

Base Employer Rate 3.00% 3.00% 3.00% 10.50% 10.50% 16.50% 16.50%
Minimum Rate Collar Increase 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Est. Addition Rate Collar Increase 3.00% 3.00% 3.00% 3.00%
Rate Increase on side account 1.50% 1.50%

Total Estimated Employer Rate 3.00% 10.50% 10.50% 16.50% 16.50% 19.50% 19.50%

Median Case Assumptions:
Base Employer Rate 3.00% 3.00% 3.00% 8.50% 8.50% 13.00% 13.00%
Minimum Rate Collar Increase 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Est. Addition Rate Collar Increase 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Rate Increase on side account 1.00% 1.00%

Total Estimated Employer Rate 3.00% 8.50% 8.50% 13.00% 13.00% 17.50% 17.50%

Best Case Assumptions:
Base Employer Rate 3.00% 3.00% 3.00% 7.75% 7.75% 10.75% 10.75%
Minimum Rate Collar Increase 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Est. Addition Rate Collar Increase 1.00% 1.00%
Rate Increase on side account 0.75% 0.75%

Total Estimated Employer Rate 3.00% 7.75% 7.75% 10.75% 10.75% 13.75% 13.75%

PERS Rate Cycle 1 PERS Rate Cycle 2 PERS Rate Cycle 3
Year 1 Year 2 Year 1 Year 2 Year 1 Year 2

FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Estimated eligible PERS salary base $54,236,100 $55,863,183 $57,539,078 $59,265,251 $61,043,209 $62,874,506 $64,760,741

Estimated cost of each 1% of PERS rate $542,361 $558,632 $575,391 $592,653 $610,432 $628,745 $647,607

Estimated Annual PERS Cost

Worst case assumption $1,627,083 $5,865,634 $6,041,603 $9,778,766 $10,072,129 $12,260,529 $12,628,344

Median case assumption $1,627,083 $4,748,371 $4,890,822 $7,704,483 $7,935,617 $11,003,039 $11,333,130

Best case assumption $1,627,083 $4,329,397 $4,459,279 $6,371,014 $6,562,145 $8,645,245 $8,904,602
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FINANCE AND REGULATORY AFFAIRS
 Solid Waste General Account

Solid Waste Information System (SWIS) 75,000                 750,000             -                         -                         -                         -                         825,000             Fund Balance - Capital Reserve

INFORMATION SERVICES
 All Funds

Replace/Acquire Desktop Computers 709,202               80,000               80,000               80,000               80,000               80,000               1,109,202          Fund Balance - Capital Reserve

 General Fund Capital Fund - 612
Domain Integration 60,000                 40,000               -                         -                         -                         -                         100,000             Fund Balance - Capital Reserve

Develop Enterprise Business Applications Software 334,528               50,000               -                         -                         -                         -                         384,528             Fund Balance - Capital Reserve

 General Fund Renewal and Replacement Fund
Net Appliance Alex File Server -                           132,600             -                         -                         -                         143,531             276,131             Fund Balance - Renewal and Replacement

Upgrade of Business Enterprise Software (PeopleSoft) 114,805               68,340               67,652               71,101               70,385               73,973               466,256             Fund Balance - Renewal and Replacement

Enterprise Productivity Platform Upgrade and Licensing 614,776               209,270             10,824               -                         -                         -                         834,870             Fund Balance - Renewal and Replacement

Information Technology R&R Projects 391,864               326,678             415,310             221,798             210,716             347,540             1,913,906          Fund Balance - Renewal and Replacement

OREGON ZOO
 Zoo Infrastructure and Animal Welfare
* Water Main Replacement 45,602                 254,398             -                         -                         -                         -                         300,000             GO Bonds Zoo

* Plan District - Land Use 200,000               1,008,000          723,105             -                         -                         -                         1,931,105          GO Bonds Zoo

* Zoo Infrastructure and Animal Welfare Master Planning 100,000               997,505             748,129             -                         -                         -                         1,845,634          GO Bonds Zoo

* Construction Bond Issuance 29,682                 120,000             500,000             -                         -                         -                         649,682             GO Bonds Zoo

Veterinary Hospital 628,239               6,697,812          1,873,945          -                         -                         -                         9,199,996          GO Bonds Zoo

Upgrading Zoo Facilities to Save Water and Energy 446,132               -                         -                         -                         -                         100,000             546,132             GO Bonds Zoo

Improving Elephants On Site Facilities 6,159                   -                         4,900,000          9,800,000          4,900,000          -                         19,606,159        GO Bonds Zoo

Penguin Filtration System Replacement 280,000               720,000             -                         -                         -                         -                         1,000,000          GO Bonds Zoo

More Humane Enclosures for Apes & Monkeys -                           -                         -                         -                         -                         100,000             100,000             GO Bonds Zoo

Conservation Campus 30,000                 100,000             100,000             -                         -                         -                         230,000             GO Bonds Zoo

Elephant Offsite Facility 12,885                 4,799,115          4,800,000          2,388,000          -                         -                         12,000,000        GO Bonds Zoo

Polar Bear Space Renovation -                           -                         -                         -                         -                         100,000             100,000             GO Bonds Zoo

 General Fund Renewal and Replacement Fund
Zoo Renewal and Replacement Projects 737,395               586,115             491,788             474,077             702,403             515,512             3,507,290          Fund Balance - Renewal and Replacement

Zoo Micros POS System 10,000                 173,600             -                         -                         -                         -                         183,600             Fund Balance - Renewal and Replacement

Perimeter USDA Fence 30,000                 57,305               58,451               59,620               60,813               62,029               328,218             Fund Balance - Renewal and Replacement

Zoo Parking Lot Replacement 20,000                 20,400               20,808               21,224               21,649               22,082               126,163             Fund Balance - Renewal and Replacement

750 kw Generator -                           149,630             -                         -                         -                         -                         149,630             Fund Balance - Renewal and Replacement

Zoo Railroad Track Replacement 22,627                 45,707               23,541               24,012               24,492               24,982               165,361             Fund Balance - Renewal and Replacement

Roof Replacement Africafe -                           -                         -                         131,165             -                         -                         131,165             Fund Balance - Renewal and Replacement

Penquinarium Interpretive Graphics -                           -                         -                         -                         -                         100,510             100,510             Fund Balance - Renewal and Replacement

 Zoo Capital Projects Fund
Red Ape Reserve "Orangutan" 3,253,953            350,000             -                         -                         -                         -                         3,603,953          Fund Balance - Capital Reserve

Legend
New Projects $ spent FY 2010-11

New Projects $ spent After FY 2010-11

New Projects Funded by ET R&R Res.
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*Not actually new but a breakout of the original Master Planning project

PARKS AND ENVIRONMENTAL SERVICES
 General Fund Renewal and Replacement Fund

M. James Gleason - Parking Lot Repaving -                           -                         337,500             -                         -                         -                         337,500             Fund Balance - Renewal and Replacement

Blue Lake Wetland, Pathway, Trail -                           -                         195,595             -                         -                         -                         195,595             Fund Balance - Renewal and Replacement

Oxbow Park Hardened River Access -                           -                         -                         -                         -                         303,253             303,253             Fund Balance - Renewal and Replacement

Regional Parks Renewal and Replacement 169,267               263,568             469,124             15,321               125,318             204,737             1,247,335          Fund Balance - Renewal and Replacement

 General Fund Renewal and Replacement Fund
Carpet Replacement 163,435               106,121             120,150             10,599               -                         -                         400,305             Fund Balance - Renewal and Replacement

Parking Structure Waterproofing 600,000               50,000               250,000             -                         -                         -                         900,000             Fund Balance - Renewal and Replacement

Council Chamber Audio/Visual Upgrades 143,300               -                         -                         140,851             -                         -                         284,151             Fund Balance - Renewal and Replacement

Metro Regional Center Roof Replacement -                           -                         -                         -                         512,404             -                         512,404             Fund Balance - Renewal and Replacement

Renewal and Replacement Property Services 113,444               115,719             113,785             32,924               194,141             53,007               623,020             Fund Balance - Renewal and Replacement

 Solid Waste General Account
Metro Central Organics/Food Handling Area Improvements -                           350,000             -                         -                         -                         -                         350,000             Fund Balance - Capital Reserve

Metro Central Storm Water Improvements -                           150,000             -                         -                         -                         -                         150,000             Fund Balance - Capital Reserve

Metro South - New Operations Supervisors' Office -                           -                         100,000             -                         -                         -                         100,000             Fund Balance - Capital Reserve

Metro Central - Tarping Station -                           -                         200,000             -                         -                         -                         200,000             Fund Balance - Capital Reserve

Metro South - Natural Lighting Improvements 75,000                 50,000               -                         -                         -                         -                         125,000             Fund Balance - Capital Reserve

Expansion of MCS-HHW facility -                           -                         -                         863,000             -                         -                         863,000             Fund Balance - Capital Reserve

Improvements to Metro South truck entrance/exit -                           110,000             -                         -                         -                         -                         110,000             Fund Balance - Capital Reserve

Reader Board at MSS entrance -                           -                         -                         -                         200,000             -                         200,000             Fund Balance - Capital Reserve

Future Master Facility Plan Improvements -                           -                         -                         1,000,000          -                         -                         1,000,000          Fund Balance - Capital Reserve

 Solid Waste Landfill Closure
St John's - Perimeter Dike Stabilization and Seepage Control 456,771               1,666,783          6,000                 3,000                 3,000                 3,000                 2,138,554          Grants

St. John's - Re-establish Proper Drainage 868,365               5,000                 5,000                 -                         -                         -                         878,365             Fund Balance - Landfill Closure

St. John's - Landfill Remediation -                           1,000,000          1,000,000          1,000,000          -                         -                         3,000,000          Fund Balance - Landfill Closure

 SW Renewal & Replacement Account
Metro South Transfer Station Bays -1 & 2  Ventilation System -                           -                         110,000             -                         -                         -                         110,000             Fund Balance - Renewal and Replacement

SW Renewal and Replacement Acct Non CIP 100,000               100,000             100,000             100,000             100,000             -                         500,000             Fund Balance - Renewal and Replacement

Metro Central HHW - Roof replacement -                           150,000             -                         -                         -                         -                         150,000             Fund Balance - Renewal and Replacement

Metro South Transfer Station - Roof replacement -                           -                         -                         335,000             -                         -                         335,000             Fund Balance - Renewal and Replacement

Metro South - Compactor Replacement 303,638               300,000             -                         -                         -                         -                         603,638             Fund Balance - Renewal and Replacement

Metro South - Modify Entry Way to Operations Bld. -                           -                         175,000             -                         -                         -                         175,000             Fund Balance - Renewal and Replacement

Metro Central - Scalehouse  "C" Scale Replacement -                           130,000             -                         -                         -                         -                         130,000             Fund Balance - Renewal and Replacement

Metro Central - Replace metal wall system -                           -                         170,000             -                         -                         -                         170,000             Fund Balance - Renewal and Replacement

Metro Central - Baler Conveyor -                           -                         220,000             -                         -                         -                         220,000             Fund Balance - Renewal and Replacement

Metro Central - Replace Slow Speed Shredder -                           -                         -                         600,000             -                         -                         600,000             Fund Balance - Renewal and Replacement

Metro Central Station - High Speed Shredder Replacement -                           -                         -                         -                         300,000             -                         300,000             Fund Balance - Renewal and Replacement

Metro Central Standby Power Generator -                           -                         -                         135,000             -                         -                         135,000             Fund Balance - Renewal and Replacement

Legend
New Projects $ spent FY 2010-11

New Projects $ spent After FY 2010-11

New Projects Funded by ET R&R Res.



C
EN

TE
R

FU
N

D PROJECT PRIOR YRS FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 TOTAL FUNDING SOURCE

RESEARCH CENTER
 Planning Fund

Regional Land Information System (RLIS) 864,616               32,000               27,000               23,000               32,000               -                         978,616             Other Capital Lease

Transportation Modeling Services Cluster Upgrade 161,576               25,000               68,200               25,000               25,000               -                         304,776             Other

SUSTAINABILITY CENTER
 Natural Areas Fund

Natural Areas Acquisition 61,392,319          31,513,590        36,005,264        21,292,644        20,937,532        1,685,259          172,826,608      G.O. Bonds - Open Spaces

 Natural Areas Fund
40-Mile Loop Trail Construction at Blue Lake Park 250,000               689,000             -                         -                         -                         -                         939,000             Grants

Graham Oaks Nature Park 3,177,007            500,000             -                         -                         -                         -                         3,677,007          G.O. Bonds - Open Spaces

Willamette Cove Nature Park -                           300,000             -                         -                         -                         -                         300,000             G.O. Bonds - Open Spaces

GRAND TOTAL 76,991,587          55,343,256        54,486,171        38,847,336        28,499,853        3,919,415          258,087,618      

Legend
New Projects $ spent FY 2010-11

New Projects $ spent After FY 2010-11

New Projects Funded by ET R&R Res.



Unfunded 
projects

Projects included on these lists are those projects which were deemed worthy of future 
consideration but were not included in the CIP for one of the following reasons: 
(1) sufficient funds are not available to finance the project, (2) scope of the project 
requires further definition or (3) alternatives need to be explored. As funds become 
available or projects are refined, operating units may request their inclusion. 

key To unfunded lists

Project Title: Name given to project. 

Type: Indicates whether project is a New capital asset, an Expansion or Replacement 
of an existing asset.

Priority: Indicates whether the project is a High or Medium priority relative to other 
projects.

Estimated Project Cost: Preliminary estimate of capital costs for the project expressed 
in 2009 dollars. A blank field here means the cost is unknown.

Type Priority  Estimated Cost 

PARKS AND ENVIRONMENTAL SERVICES

Parks and Natural Areas Management

TEMP66 Blue Lake Park Improvements Phase 1 New Medium 8,900,000                   

TEMP67 Blue Lake Park Improvements Phase 2 New Medium 3,000,000                   

71772 Oxbow Park - Diack Environmental Education Center New Medium 1,767,645                   

Total Parks and Natural Areas Management 13,667,645             

Solid Waste Operations

76929 Metro South - Install High Capacity Baler New Medium 791,000                      

76931 Metro South - Wood Processing Capacity New Medium 804,000                      

76932 Metro South -Wood Staging Structure New Medium 480,000                      

Temp103 Metro South - Installation of Compactor for Public Unloading Area New Medium 880,000                      

Total Solid Waste Operations 2,955,000               

SUSTAINABILITY CENTER

Parks Planning and Development

GF201 Nature and Golf Learning Center at Blue Lake Park New High 11,097,888                 

TEMP298 Smith and Bybee South Shore Trail and Bridge New High 1,323,750                   

TOTAL PARKS AND ENVIRONMENTAL SERVICES $12,421,638

E-39Capital Improvement Plan- Unfunded projects











MERC Capital & Renewal and Replacement 

MERC Five year Capital Plan includes all Capital Investment over $10,000 

 It is updated annually as part of the budget development process and includes 
o Renewal & Replacement projects 
o Special projects to enhance the visitor experience 
o New capital Investment 
o Health & safety Issues 

 

 Priorities for the Budget Year are considered through a review process with the Capital 
Construction Manager, the Venue Directors and the General Manager  

o Proposals are presented to the MERC Budget Committee 
o Approved by the full Commission for recommendation to Metro Council 

    
 Five year plan is updated during the annual budget cycle  

o Evaluate available  resources  
o Review current Five Year Plan 
o Review the MERC  ten and  twenty year renewal and replacement schedules 
o Current opportunities and emerging issues 
o Facility Evaluations  

 MERC Capital Construction staff and the Operations staff at each venue 
perform a walk thru inspection and evaluation in December and June 
every year. 

• Systems are checked 

• Condition is evaluated to determine if replacement schedule is on 
track 

• The semi‐annual evaluation is counted as two of the four 
quarterly safety inspections 

• Unexpected items may be added 

• Consultants are brought in when necessary, example roof 
inspections 

• A formal report is issued for each venue evaluation to the Venue 
Director,  and the General Manager 
 

 
 
 
 



 On‐going resources for capital projects 
o Operating Revenue 
o Annual MTOCA transfer to OCC 
o The Friends of PCPA donations fund PCPA capital project 

 
 Venues are designating an amount annually for funding renewal and replacement. The 
MERC wide total is $1,785,000 plus the FY 2010‐11 contribution of $470,000 for a total 
of  $2,255,000 

o Expo          $60,000 
o OCC       $975,000 
o PCPA    $1,200,000 

 
 MERC Strategic Fund Balance is also available for renewal & replacement projects 

 
 
 
 
 



Project Funding Source AmountProject Funding Source Amount

OCC Kitchen Remodel (carry over) F & B Contract investment $525 K

OCC Food & Beverage Small Wares (carry over) F & B Contract investment $300 K

OCC Food & Beverage  :Leg Up Program” (carry over) F & B Contract investment $150 K

PCPA Food & Beverage Capital Investment (carry over) F & B Contract investment $325 K

Expo Food & Beverage Capital investment (carry over) F & B Contract investment $325 K

OCC Construction Costs for Kitchen Remodel (CY Revenue) 5% Aramark Capital Reserve $100 K

OCC Signage upgrade TLT  Reserve Restricted for Capital $150 K

OCC Parking Management System equipment  replacement TLT  Reserve Restricted for Capital $130 K

Arlene Schnitzer Concert Hall roof repair Friends of PCPA donation $100 KArlene Schnitzer Concert Hall  roof repair Friends of PCPA donation $100 K

Keller Auditorium boiler replacement Friends of PCPA donation $100 K

OCC Phase II Moveable  Air Wall Retrofit Proposed MTOCA project $220 K

OCC H d D P d MTOCA j $1 0 KOCC Hand Dryers Proposed MTOCA project $150 K

OCC VAV controls and C02 sensor Proposed MTOCA project $105 K

OCC Si l Bl k Pl U t i t d F d B l $600 KOCC Sizzler Block Plaza Unrestricted Fund Balance $600 K

Total project $100 K or greater $3.2 M
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March 3, 2010 

Description Funding Source 200910 201011 201112 201213 201314 201415

OREGON CONVENTION CENTER (OCC)

OCC FY 200910

 * Upgrade Kitchen Capacity & Storage for Efficiency     ( 1 ) 
 F & B Contract Capital Investment carry 
over ‐ Fund Balance & TLT Capital Reserve  1,000,000         ( y

fund balance)   Food & Beverage Reserve  275,000            
 Moveable Air Wall Repair and Retrofit    MTOCA proposal  340,000            
 Lighting Fixture Replacement and Upgrade   MTOCA proposal  200,000            
 Add Automatic Hand Dryers to all Restrooms   MTOCA proposal  150,000            
 MTOCA Project ‐ to be determined Contingency   MTOCA proposal  2,490                 
 Exhibit Hall Wi‐Fi and Show Network Upgrade   TLT Capital Reserve  85,000               
 VAV Controllers and CO2 Sensors Upgrade on AHUs (LEED)   TLT Capital Reserve  100,000            
 Retro ‐ Commissioning (RCX)   (every year for LEED)   TLT Capital Reserve  65,000               
 Elevators 1 & 3 Cab Retrofit   TLT Capital Reserve  37,500               
 Gates for Exhibit Hall Rest Rooms   TLT Capital Reserve  25,000               
Garage Door at Dry Waste Compactor  TLT Capital Reserve  15,000               
 Replace Riding Vacuum   TLT Capital Reserve  12,000               
 Digital Signage Upgrade   TLT Capital Reserve  50,000               
 3‐Wheeled Security Vehicle (T3)   TLT Capital Reserve  14,000               
 Renovate Pre‐A & Pre‐C Phone Bank   TLT Capital Reserve  24,000               
   * Kitchen Remodel funded from F & B Capital $887,500 & TLT Fund 
$112,500   ** The line for capital on the Budget Statement is understated 
by the $150,000 for the Kinko's remodel, which is budgeted in the Food & 
Beverage Costs 

OCC FY 201011
 Kitchen Remodel(Less Dishwasher/Scrapper table installed last fiscal 
year)   F&B Contract Investment Fund  525,000            
 Small wares Purchase   F&B Contract Investment Fund  300,000            
 Leg Up Program Store Project   F&B Contract Investment Fund  150,000            
 Construction costs with Kitchen Remodel   5% Reserve Account‐Capital  100,000            
 Hand Dryers Installation(carried over from last year)   MTOCA Funds  150,000            
 Phase II Air‐wall Retrofit Project   MTOCA Funds  220,000            
 VAV Controllers and CO2 Sensors on AHUs LEED   MTOCA Funds  105,000            
 Signage Upgrade   TLT Capital Funds  150,000            
 Replace Stage Unit Steps   TLT Capital Funds  15,000               
 Forklift Replacement   TLT Capital Funds  60,000               
 Security Console Replacement   TLT Capital Funds  20,000               
 Garage Door Dry Waste Area Replacement   TLT Capital Funds  15,000               
 Riding Scrubber/Sweeper Replacement   TLT Capital Funds  35,000               
 Parking Management System and Equipment Replacement   TLT Capital Funds  130,000            
 Retro Commissioning(RXC) Annually for LEED Certification   TLT Capital Funds  65,000               

Five Year Capital Plan  FY 200910  through FY 201415 

Metropolitan Exposition Recreation Commission



 

March 3, 2010 

Description Funding Source 200910 201011 201112 201213 201314 201415

Five Year Capital Plan  FY 200910  through FY 201415 

Metropolitan Exposition Recreation Commission

 48" Tables & Carts   TLT Capital Funds  11,000               
 Sizzler Block Plaza Construction Project   OCC Fund Balance  660,000            

OCC FY 201112

 Construct Operations Office and Add Additional Conference 
Meeting Space   Unfunded  1,350,000         
 Electrical Sub Metering   Unfunded  200,000            
 Plaza Issues   Unfunded  90,000               
 Brew Pub Construction   Unfunded  600,000            
 Original Building Roof Replacement   Unfunded  1,800,000         
 Elevator #3 Hydraulic Cylinder Replacement   Unfunded  250,000            
 Phone Bank Retrofit Project   Unfunded  32,000               
 Handicap Lift Purchase   Unfunded  30,000               
 Escalator Cleaning Machine   Unfunded  73,000               
 Public Circulation Furniture (Lobby Areas)   Unfunded  250,000            
 Genie Roundabout High Lift   Unfunded  21,000               
 Retro ‐ Commissioning (RCX)   (every year for LEED)   Unfunded  65,000               
 HVAC Unit for Capital Projects Office   Unfunded  12,000               
 Recycling containers Purchase for Ex Halls   Unfunded  50,000               
 Teledata Upgrade VOIP   Unfunded  90,000               
 Cooling Tower‐Process Loop Project   Unfunded  35,000               

OCC FY 201213

 Renovate Skyview Terrace & VIP B Suite   Unfunded  250,000            
 Bleacher Replacement   Unfunded  2,000,000         
 Riding Sweeper/Scrubber   Unfunded  35,000               
 Upgrade all Meeting Room and Ballroom signage to Video Screens   Unfunded  250,000            
 Retro ‐ Commissioning (RCX)   (every year for LEED)   Unfunded  65,000               
 Exterior Security Bollards (or Planters)   Unfunded  60,000               
 Rest Room Handicap Door Operators   Unfunded  40,000               
 Replace 2 of the 4 Chiller Units   Unfunded  550,000            
 Install Electronic Swipe Locking System for Meeting  & Ballrooms   Unfunded  300,000            
 Replace Tile Floor in All Restrooms in Original Bldg.   Unfunded  300,000            

OCC FY 201314
 Concrete Polishing   Unfunded  375,000            
 Retro ‐ Commissioning (RCX)   (every year for LEED)   Unfunded  65,000               
 Carpet Replacement   Unfunded  1,700,000         
 Change out Radio system to Digital per the FCC Requirement   Unfunded  250,000            
 Purchase AV Equipment   Unfunded  100,000            
 Elevator 18 Car and Rail Rework   Unfunded  850,000            



 

March 3, 2010 

Description Funding Source 200910 201011 201112 201213 201314 201415

Five Year Capital Plan  FY 200910  through FY 201415 

Metropolitan Exposition Recreation Commission

OCC FY 201415
 Replace 2 out of three Boilers   Unfunded  425,000               
 Retro Commissioning   Unfunded  65,000                 
 Cover MLK Plaza Area with Glass Canopy   Unfunded  5,000,000            
 LEED Project work for Re‐Certification   Unfunded  300,000               

 Total Oregon Convention Center        2,394,990       2,711,000       4,948,000       3,850,000       3,340,000         5,790,000 

PORTLAND CENTER FOR THE PERFORMING ARTS (PCPA)

PCPA FY 200910

Food & Beverage Capital Investment ‐ New Contract     ( 1 )  F & B  Contract Capital Investment  175,000            
 ASCH Rigging   Friends of PCPA  52,000               
 Hatfield Roof   Friends of PCPA  45,000               
 Hatfield Risers   Friends of PCPA  15,000               
 Keller Rigging   Friends of PCPA  65,000               
 Hatfield 18" Tables   Friends of PCPA  10,000               
 Smart Maintenance Upgrade (BigFoot)   Friends of PCPA  20,000               

 Keller Follow Spot Lighting   Friends of PCPA  30,000               
Keller Generator Replacement  Friends of PCPA  70,000               
Orchestra Pit Chairs  (Carry over  PY Friends Donation)  PY Friends of PCPA  30,000               

PCPA FY 201011
Arlene Schnitzer Concert Hall Boiler Upgrade & Complete Inspection  Friends of PCPA  10,000               
Winningstad Dimmer System  Friends of PCPA  80,000               
Arlene Schnitzer Concert Hall ‐ Roof Renewal and Replacement  Friends of PCPA  100,000            
Keller Auditorium Boiler Replacement  Friends of PCPA  100,000            
Keller Lighting Console  Friends of PCPA  40,000               
Newmark Sound Console  Friends of PCPA  23,000               

Food & Beverage Capital Investment ‐ New Contract     ( 1 )
 F & B  Contract Capital Investment carry 
over ‐ Fund Balance  325,000            

Hatfield Lighting Retrofit     ( 3 )  Energy Trust, BETC, ENACT  129,070            

Hatfield Chiller Replacement     ( 3 )     337,000            

* Hatfield Projects that call for grant funding will only be done if grants 
received total the entire project amount.
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Description Funding Source 200910 201011 201112 201213 201314 201415

Five Year Capital Plan  FY 200910  through FY 201415 

Metropolitan Exposition Recreation Commission

PCPA FY 201112
Hatfield Hall Trash Compactor  Friends of PCPA  50,000               
Newmark Theater Main Curtain  Friends of PCPA  20,000               
Winningstad Theater Main Curtain  Friends of PCPA  10,000               
Arlene Schnitzer Concert Hall Follow Spots  Friends of PCPA  20,000               
Newmark Dimmer System  Friends of PCPA  140,000            
Arlene Schnitzer Concert Hall Boiler Replacement  Friends of PCPA  100,000            
Keller Paneling Project  Friends of PCPA  TBD

Hatfield Cultural Video Project   Multiple Grants TBD  522,188            

PCPA FY 201213
Hatfield Hall Chiller  Friends of PCPA  250,000            
Keller Auditorium Clear Com  Friends of PCPA  15,000               
Keller Auditorium Masking   Friends of PCPA  26,000               
Hatfield Hall ADA FM Listening Systems  Friends of PCPA  40,000               
Keller Stage Floor  Friends of PCPA  100,000            

PCPA FY 201314
Newmark Fore Stage Lift  Friends of PCPA  85,000               
Arlene Schnitzer Cooling Tower  Friends of PCPA  110,000            
Arlene Schnitzer Chiller  Friends of PCPA  250,000            
Arlene Schnitzer Concert Hall Masking  Friends of PCPA  25,000               
Hatfield Hall ADA Upgrades  Friends of PCPA  15,000               
Keller ADA Upgrades  Friends of PCPA  15,000               
Newmark Stage Floor  Friends of PCPA  100,000            

PCPA FY 201415
Keller Dimmer System  Friends of PCPA  275,000               
Winningstad Orchestra Seating Floor  Friends of PCPA  150,000               
Hatfield Passenger Elevators  Friends of PCPA  300,000               
ASCH Passenger Elevators  Friends of PCPA  300,000               
ASCH Lighting System  Friends of PCPA  300,000               
ASCH Masking Draperies  Friends of PCPA  25,000                 
Hatfield Symphony Chairs 10,000                 

 Total Portland Center for the Performing Arts          512,000          678,000       1,328,258          431,000          600,000         1,360,000 
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Five Year Capital Plan  FY 200910  through FY 201415 

Metropolitan Exposition Recreation Commission

Portland Expo Center   (EXPO)

EXPO FY 200910
 Parking Lot Asphalt maintenance and/or removal/replacement   EXPO Fund Balance  75,000               
 Hall "A" ‐ "B" Relamp    EXPO Fund Balance  15,000               
 Hall C Heating System    EXPO Fund Balance  70,000               
 Halls D (18 units) & E (15 units) emergency lighting battery backups   EXPO Fund Balance  20,000               
 (**)Food & Beverage Capital Investment ‐ New Contract     ( 1 )   F & B  Contract Capital Investment  187,000            
 Hall E, South wall boring  15,000               

EXPO  FY 201011
 Seismic Gas Valves   EXPO Fund Balance  10,000               
 Alerton DCC Global Controller   EXPO Fund Balance  22,000               
 Electronic signage at parking lot entrance   EXPO Fund Balance  30,000               
 Halls DE Wi‐Fi   EXPO Fund Balance  25,000               
 Halls D relamp   EXPO Fund Balance  30,000               
 Unknown impact of Hall E boring   EXPO Fund Balance  50,000               

Food & Beverage Capital Investment ‐ New Contract     ( 1 )
 F & B  Contract Capital Investment carry 
over ‐ Fund Balance  325,000            

EXPO FY 201112 thru FY 201415
 Halls E relamp  35,000               
 Hall E lobby and meeting room carpet replacement      30,000               
 Portable bleacher replacement     ( 2 )  80,000                80,000                80,000                80,000                 
 Parking Lot Asphalt maintenance and/or removal/replacement ( 2 )  50,000                50,000                50,000                50,000                 

UNFUNDED PROJECTS PORTLAND EXPO CENTER (Cost to be determined)
 South Access Drive Repair 
 Hall E Tower paint 
 American Lincoln (estimate $35,000) 
 Full site electronic way finding (estimate $300,000) 
 Phase III 
      SW parking lot & South Access Drive realignment 
      Replace/renovate Halls A, B and C 
      North walkway canopy and electronic sign 
      Covered/enclosed exhibit hall connector 
      SE meeting rooms 

 Total Portland Expo Center          382,000          492,000          195,000          130,000          130,000             130,000 
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Metropolitan Exposition Recreation Commission

MERC  Administration (MERC)

MERC FY 200910
 SharePoint ExtraNET Server   MERC Support Costs  60,000               
 Advance Scheduling System   MERC Support Costs  60,000               
 Server Virtualization   MERC Support Costs  30,000               

MERC FY 201011
 Add Disk Storage space to Virtual server environment    MERC Support Costs  25,000               
 Add two additional application servers to Virtual environment   MERC Support Costs  30,000               
 Citrix XEN Essentials Software ‐ administrator   Is this related to something else  5,000                 
 Server operating system upgrades ‐ software, license, setup   MERC Support Costs  10,000               
 Citrix "test" environment ‐ new server, license, setup   MERC Support Costs  20,000               
 Project Contingency   MERC Support Costs  20,000               

MERC  FY 201112 thru  FY2001415  100,000        100,000        100,000        100,000         

 Total MERC Administration          150,000          110,000          100,000          100,000          100,000             100,000 

 Grand Total MERC       3,438,990       3,991,000       6,571,258       4,511,000       4,170,000         7,380,000 

( 1 ) Food & Beverage Capital Investment is based on original Adopted Budget
( 2 ) Multi Year projects
( 3 ) Grants not included in the budget until funding secured
( 4 ) All future year project are considered unfunded
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GOAL 5  OCC 
 
Enhance financial stability 
 
Strategy e: Maintain adequate fund balance 
for  capital  improvements  and  operations 
and emergencies. 
 
OCC  needs  to  be  run  in  a  business‐like 
manner  to  generate  positive  cash  flow  to 
maintain  the  facility  in a  first‐class condition 
and  have  adequate  funding  for  capital 
improvements  and  emergencies.  Rates  and 
fees  must  be  set  at  levels  sufficient  to  meet 
established standards for fiscal responsibility. 
It  is  imperative  to  establish  a  sufficient  fund 
balance  to  deal  with  economic  downturns, 
pursue  revenue‐generating  opportunities,  or 
improve operational efficiencies. The original 
facility will be 15 years old when expansion is 
completed  and  major  capital  improvements 
are needed. 
 
 A  fund  balance  goal  is  to  have  cash  to 
cover  three  months  of  operational 
expense, which currently is $6 million. 
 
GOAL 4  PCPA 
 
Attain and maintain longterm 
financial stability 
 
Balancing  the  mission  of  providing  heavily 
subsidized  facilities  to  nurture  its  resident 
companies  with  the  need  to  be  financially 
sound has been a delicate and difficult task. 
PCPA  must  establish  and  maintain  fiscal 
reserves  sufficient  to  weather  downturns  in 
the  market  or  subsidy  funding,  and  still 
provide well‐run and maintained facilities. 
 
 Strategy a: Establish and maintain a 
minimum operational fund balance equal 
to six months total expenditures. Adequate 
reserves must be established and maintained 
to carry PCPA through economic or market 
downturns. 

 
 
GOAL 2 – Expo Center 
 
Develop longterm financial stability 
Maintaining  financial  stability  for  the  Expo 
Center  is  crucial,  especially  as  it  operates 
without  any  public  tax  subsidy  and  has 
significant  deferred  capital  improvement 
needs.  As  an  unsubsidized  public  facility, 
Expo’s  rates  and  fees  must  reflect  the  true 
cost of operating these facilities for the public 
benefit,  which  includes  addressing  deferred 
capital  needs.  Paramount  to  this  effort  is 
developing  new  resources  and  accumulating 
sufficient  funds  to  complete  Phase  3,  the 
replacement of Exhibit Halls A, B and C. 
 
 
Strategy a:  Build and maintain sufficient 
fund balance. To safeguard against an 
economic downturn and provide for future 
capital needs, the Expo Center must establish 
and maintain a sufficient annual minimum 
ending fund balance.    
 
The balance must be sufficient to cover 
debt service requirements and six months 
of operating expenses. 
 

 



VDI Agreement Fiscal Year
Total 

Request Description Detail

Years 1‐6 VDI  Agreement Total First six years 8,840,000  Schedule D per VDI Agreement Years 1 through 6

Year 7 2006‐07 Actual 300,000    
Operations 200,000                      

Year 8 2007‐08 Actual 400,000    
Operations 300,000                      
National Marketing Contract Headquarter Hotel Marketing 100,000                      

Year 9 2008‐09 Actual 1,060,000 
Operations 300,000                      
National Marketing Contract Headquarter Hotel Marketing 200,000                      
Capital Investment 400,000                      
National Marketing Contract ‐ New Project developed by 
OCC,  Travel Portland and Tri‐County Lodging Association to 
market Portland as a destination for conventions and single 
hotel business, approved by Visitor Development Trust Board 
at the June 6, 2008 meeting.   160,000                        

Year 10 2009‐10 Adopted 660,000    
Operations 300,000                      
National Marketing Contract Alternative Marketing 200,000                      
National Marketing Contract ‐ New Project developed by 
OCC,  Travel Portland and Tri‐County Lodging Association to 
market Portland as a destination for conventions and single 
hotel business, approved by Visitor Development Trust Board 
at the June 6, 2008 meeting.   160,000                        

Year 11 2010‐11 Proposed 960,000    
Operations 600,000                      
National Marketing Contract Alternative  Marketing 200,000                      
National Marketing Contract ‐ New Project developed by 
OCC,  Travel Portland and Tri‐County Lodging Association to 
market Portland as a destination for conventions and single 
hotel business, approved by Visitor Development Trust Board 
at the June 6, 2008 meeting.   160,000                        

Visitor Development Trust Fund
OCC  Operations Deficit/Bucket 4



 

 
 
 
 
 
Date:  Tuesday, April 6, 2010 
To:  Council President Bragdon and Metro Councilors 
CC:  Michael Jordan, Chief Operating Officer 
  Margo Norton, Finance & Regulatory Services Director 
From:  Douglas Anderson, Policy & Compliance Manager 
Subject:  Responses to your questions on solid waste rates 

 

Find below my responses to questions raised during the work session on solid waste rates last 
Tuesday March 30.  Several of you also asked for graphs, which are attached. 

If I have overlooked any questions, or if you need additional information, please do not hesitate to 
contact me. 
 

Councilor Burkholder 
Asked whether the new Paint Care revenue offsets the cost of the Latex Paint program.   
Response.  The answer is yes.  At the meeting, I indicated that our policy is to credit all direct 
revenue back to the program that generated the revenue.  The figures for the Latex Paint program 
from the rate model are: 
 

 
 
As you can see, next year the Latex Paint program is expected to show an operating surplus of more 
than $200,000.  Under current policy, this $200,000 goes toward reduction of the Regional System 
Fee in general. 
 

Councilor Harrington 
Asked about the history of the Regional System Fee. 
Response.  Attached is a graph and a table of the Regional System Fee going back to its inception in 
1988.  Since 1992 (after the closure of St. Johns Landfill) the rate has ranged from a high of $19.00 
to a low of $12.90.  The proposed FY 2010‐11 rate is $16.72, down 81¢ from the current rate. 
 

Councilor Liberty 
1.  Asked for a graph showing a long‐term history of tonnage and a projection, all charted against 
population.    
Response.   Attached is a graph of tonnage plotted against tri‐county population going back to 
1988.  The population numbers are from the Research Center.  The tonnage numbers clearly follow 
the business cycle.  
 



2.  Wants to understand the reasons for the changes in transfer station operations costs.   
Response.  At the meeting, Councilor Liberty recognized the discussion could get involved and said 
we could follow up directly with him.  We will do that, and report back to all of you any findings of 
interest and significance. 
 

Councilor Park 
1.  Asked for the disposal rate schedule, where we are on it, and what we’re paying.  
Response.  This information is shown in the attached table.  Next year’s rate schedule tops out at 
$7.72 per ton.  We are projecting 72,333 tons (of the 834,833 regional tons delivered to Waste 
Management landfills) to fall into this rate block.  Next year’s rate schedule reflects a 93¢ per ton 
reduction from the current schedule as a result of Change Order No. 9. 
 
2.  Asked about the source of solid waste fund balances historically, and in particular the role of 
tonnage forecasts in the growth of the balances.   
Response.  Since 2002 the forecasts have been quite accurate, so they have played little role in the 
growth of the fund balance.  Since 2002 (when responsibility for the forecast was transferred to the 
present author), the difference between the forecast and actual tonnage has ranged from 0.4% to 
6.2% (excluding last year when the difference was 15.5%).  The cumulative difference between 
forecasts and actuals has been 0.8% since 2002, excluding last year; and 1.6% if last year is 
included.  To put these percentage differences in perspective, the budget and rate forecasts are 21 
month forward projections.  A 0.8% difference reflects approximately three days of flow.  Based on 
these statistics the forecasts have not recently been a primary source of fund balance surpluses. 

A graph of tonnage forecasts vs. actuals by year is also attached. 
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Summary of the FY 2009-10 and FY 2010-11 Price Schedules at Columbia Ridge Landfill

Declining Block FY 2009-10 FY 2010-11 Difference
Regional ton to WM 807,323 Regional ton to WM 834,833 27,509

Metro tons to CRL 478,562 Metro tons to CRL 476,379 -2,184
Annual Regional Tonnage

To Waste Management Landfills Price/Ton Tons in Price/Ton Tons in
Tier Tons in Tier Cumulative by Tier Tier by Tier Tier

1 550,000 550,000 $25.77 550,000 $24.84 550,000 ($0.93)
2 42,500 592,500 11.70 42,500 10.77 42,500 (0.93)
3 42,500 635,000 11.09 42,500 10.16 42,500 (0.93)
4 42,500 677,500 10.49 42,500 9.56 42,500 (0.93)
5 42,500 720,000 9.88 42,500 8.95 42,500 (0.93)
6 42,500 762,500 9.27 42,500 8.34 42,500 (0.93)
7 42,500 805,000 8.65 42,500 7.72 42,500 (0.93)
8 Above 805,000 tons 8.65 2,323 7.72 29,833 (0.93)

Regional tonnage to WM landfills 807,323 834,833 27,509

Metro rate at Columbia Ridge $20.79 $19.46 ($1.33)

Metro cost at Columbia Ridge $9,951,633 $9,272,549 ($679,085)
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