Facilities Management Manager - Oregon Zoo

Required supplemental questions

¢ All applicants must submit a written or typed response to each of the following.

¢ The responses must be addressed individually and included with the application on a
separate sheet(s).

o Wirite your telephone number, including the area code, in the upper right corner of
each page, but not your name.

¢ Your responses will be used as part of your application evaluation.

1. Describe your experience managing a multi-faceted facilities operation at a
facility/venue featuring both indoor and outdoor amenities. Please include
examples of your experience with project management, building maintenance
programs, and managing budgets and timelines.

2. Provide a specific example of a successful maintenance project you supervised.
Describe the process from initial planning to successful completion. Include
information on budgeting considerations, timeline and challenges. Describe what
made this project successful.

3. Describe your experience managing and supervising a dynamic team that includes
skilled laborers, technicians, lead workers/foremen, mid-level supervisors and
temporary staff. What techniques do you employ to create and maintain a
successful team environment with a group that includes staff with varying skills and
responsibilities?

4. Describe your philosophy as it relates to using sustainable practices in the
workplace. What considerations do you make when you consider implementing a
sustainable business practice? Give a specific example of a sustainability idea that
successfully became a normal part of operations.
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