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Climate	  Smart	  Communi.es	  

Timeline	  

We	  are	  here.	  
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Climate	  Smart	  Communi.es	  
Building	  toward	  six	  desired	  outcomes	  

Equity 

Clean	  air	  &	  water Transporta.on	  
choices 

Vibrant	  
communi.es 

Economic	  
prosperity 

Climate	  
leadership 
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Climate	  Smart	  Communi.es	  
Unique	  local	  approaches	  to	  
implement	  regional	  growth	  strategy	  
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Climate	  Smart	  Communi.es	  
Building	  on	  community	  aspira.ons	  
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Climate	  Smart	  Communi.es	  
Phase	  1	  strategies	  tested	  
Vehicle	  and	  Fuel	  Technologies	  
•  	  More	  fuel-‐efficient	  and	  lower	  emissions	  vehicles	  

•  	  Cleaner	  fuels	  
Community	  Design	  and	  Roads	  
•  Compact,	  mixed-‐use	  development	  

•  Limited	  urban	  growth	  boundary	  expansion	  

•  TransportaLon	  system	  operaLons	  opLmizaLon	  
(e.g.,	  ITS,	  incident	  management,	  traffic	  signal	  
5ming)	  

•  Investments	  to	  shiO	  more	  local	  trips	  to	  low	  or	  zero-‐
emission	  modes	  (e.g.,	  transit,	  bicycling,	  walking)	  

•  Road	  expansion	  
•  Managing	  supply	  and	  cost	  of	  parking	  

Pricing	  and	  Marke.ng/Incen.ves	  
•  Ecodriving,	  carsharing,	  household	  markeLng	  and	  commuter	  programs	  

•  Market	  signals	  to	  promote	  and	  support	  desired	  travel	  behavior	  (pricing,	  pay-‐
as-‐you	  drive	  insurance)	  



2035	  GHG	  target	  for	  
region	  
per	  capita	  light	  vehicle	  
roadway	  GHG	  
emissions	  reduc5on	  
below	  2005	  levels	  
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Climate	  Smart	  Communi.es	  –	  Phase	  1	  Findings	  

Current	  plans	  plus	  cleaner	  
fuels	  and	  vehicles	  get	  us	  close	  



•  Cleaner	  fuels	  and	  more	  
efficient	  vehicles	  

•  More	  fuel-‐efficient	  and	  zero	  
emissions	  travel	  

•  More	  transit	  with	  supporLve	  
land	  use	  and	  bike	  and	  
pedestrian	  access	  

•  Efficient	  pricing:	  use	  of	  market	  
signals	  to	  promote	  and	  
support	  desired	  travel	  
behavior	  
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Climate	  Smart	  Communi.es	  –	  Phase	  1	  Findings	  

Most	  effec.ve	  GHG	  emissions	  
reduc.on	  strategies	  



•  Define	  2-‐3	  scenario	  
opLons	  to	  evaluate	  
in	  detail	  

•  Create	  a	  scorecard	  
to	  evaluate	  opLons	  

Shape local and regional choices, not 
choose a preferred alternative 

6   Climate Smart Communities Scenarios Project, Phase 1 Findings, January 2012    

Making a Great Place
Over the years, the diverse communities of the Portland metropolitan region 

have taken a collaborative approach to planning and investment that has helped 

make our region one of the most livable in the country. We have set the region 

on a wise course – but times are challenging. A faltering economy, troubling 

jobless rates, rising energy, housing and transportation costs, climate change and 

other challenges demand continued leadership, innovation and collaboration to 

ensure this region remains a great place to live, work and play.

Purpose and scope

In 2009, the Oregon Legislature passed House Bill 2001, the 
Jobs and Transportation Act.1 Section 37 of the JTA directs 
Metro to “develop two or more alternative land use and 
transportation scenarios” by January 2012 that are designed 
to reduce greenhouse gas (GHG) emissions from light-duty 
vehicles. 

The Climate Smart Communities Scenarios Project, and this 
report, respond to HB 2001 and subsequent GHG emissions 
reduction targets adopted by the Land Conservation and 
Development Commission in May 2011. During Phase 1, 
more than 140 regional scenarios were tested to learn the 
GHG emissions reduction potential of current plans and 
policies, as well as which 
combinations of more 
ambitious land use and 
transportation strategies 
are needed to meet the 
state GHG targets. A 
review of published 
research complemented the 
scenarios analysis.

This report summarizes 
key !ndings from Phase 1 
and implications for future 
project phases. Metro staff 
conducted the research 
with the assistance of a technical work group of members from 
the Transportation Policy Alternatives Committee (TPAC) and 
the Metro Technical Advisory Committee (MTAC), consistent 
with policy direction from the Joint Policy Advisory Committee 
(JPACT) and the Metro Policy Advisory Committee (MPAC).

Introduction

Marketing 
and 

incentives

Technology

Pricing

Roads

Community 
design

Fleet

Policy areas tested in Phase 1

1http://www.leg.state.or.us/09reg/measpdf/hb2000.dir/hb2001.en.pdf 9 

Climate	  Smart	  Communi.es	  

Phase	  2	  Purpose	  



Climate	  Smart	  Communi.es	  –	  Phase	  2	  
What	  is	  a	  scenario?	  
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•  Shows	  a	  possible	  future	  
•  Combines	  a	  variety	  of	  strategies	  and	  acLons	  
•  Compares	  choices	  and	  consequences	  
•  Informs	  strategies	  to	  opLmize	  outcomes	  

•  Allows	  you	  to	  discover	  new	  strategies	  

from	  www.PlaniTulsa.org	  



Climate	  Smart	  Communi.es	  –	  Phase	  2	  
Framing	  the	  scenarios	  
the	  ingredients	  

•  Adopted	  community	  
plans	  and	  visions	  serve	  
as	  the	  foundaLon	  

•  Statewide	  
TransportaLon	  Strategy	  
complements	  adopted	  
plans	  

•  Other	  strategies	  tested	  
in	  Phase	  1	  
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MPAC, JPACT and the Metro Council endorsed the evaluation framework in Phase 1 
(June 2011) 

Outcomes-‐based	  Evalua.on	  Framework	  

Climate	  Smart	  Communi.es	  –	  Phase	  2	  

Crea.ng	  a	  scorecard	  
Community	  and	  business	  leaders	  provide	  input	  on	  what	  outcomes	  
are	  most	  important	  to	  evaluate	  and	  compare	  scenarios	  
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Climate	  Smart	  Communi.es	  –	  Crea.ng	  the	  scorecard	  
What	  is	  a	  scorecard?	  
priority	  outcomes/results	  to	  communicate	  
tradeoffs	  

from	  www.PlaniTulsa.org	  
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Climate	  Smart	  Communi.es	  –	  Crea.ng	  the	  scorecard	  
Bay	  Area	  example	  

from	  www.onebayarea.org	  
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Climate	  Smart	  Communi.es	  –	  Crea.ng	  the	  scorecard	  
California	  example	  

from	  www.visioncalifornia.org	  



Climate	  Smart	  Communi.es	  –	  Crea.ng	  the	  scorecard	  

Measuring	  what	  maZers	  
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Outcomes	  
What	  are	  the	  most	  important	  results	  or	  
outcomes	  to	  measure	  for	  the	  region?	  

Strategy	  Pathways	  
How	  do	  different	  strategies	  affect	  the	  
achievement	  of	  those	  outcomes,	  posi5vely	  or	  
nega5vely?	  

Indicators	  
What	  is	  the	  best	  way	  to	  measure	  progress	  
toward	  the	  outcomes	  when	  comparing	  the	  
scenarios?	  

Focus	  of	  
today’s	  

workshop	  



Climate	  Smart	  Communi.es	  –	  Crea.ng	  the	  Scorecard	  

Scorecard	  next	  steps	  
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Conduct	  equity/environmental	  
jusLce	  workshop	  

Conduct	  business	  focus	  groups	  

Report	  results	  of	  workshops	  and	  
focus	  groups	  

Gather	  input	  with	  Opt	  In	  survey	  
on	  scorecard	  and	  scenarios	  

Convene	  summit	  

July	  31	  

August	  

September	  

Mid-‐fall	  

Late-‐fall	  
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Visit	  www.oregonmetro.gov/climatescenarios	  

Sign-‐up	  for	  updates	  at	  climatescenarios@oregonmetro.gov	  

Learn	  more	  about	  Climate	  
Smart	  Communi.es	  Scenarios	  


