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Build-a-system tool questionnaire summary
May 5, 2009
Overview

To understand community values related to prioritization of high capacity transit corridors, Metro developed an online tool to invite community members to explore trade-offs between corridors and build their own high capacity transit system. After community members finished building systems, they were asked to complete an online questionnaire. The online questionnaire was completed by 657 people, and the site was viewed by 4,256 people between March 23 and April 26, 2009.
This report summarizes the outreach conducted for the build-a-system tool and responses to the online questionnaire. 
Outreach

Information about the opportunity to participate in the prioritization process was shared with community members through earned media coverage, e-mail information distribution from Metro and from community groups, blog stories and briefings to community and business groups. Highlights of the outreach campaign included:

· news articles in the Portland Tribune, Daily Journal of Commerce, Hillsboro Argus, West Columbia Gorge Chamber of Commerce Newsletter, and the Oregonian (front page)

· stories on blogs hosted by others, including Tigard Area 12 Blog, Portland Transport Blog and the Neighborhood Notes Blog

· e-mails sent to all Zip Car members, North Clackamas Chamber of Commerce mailing list, Councilor Robert Liberty’s April Metro Newsletter, Councilor Kathryn Harrington's April Metro Newsletter, Councilor Carl Hosticka's April Metro Newsletter, and Councilor Rex Burkholder's April Newsletter. 
· materials at libraries, including information at computers at all Washington County libraries and information in the public announcement areas of Multnomah County libraries

· briefings to 32 community groups, including chambers of commerce, service clubs, neighborhood groups and business groups, with follow-up e-mails to remind coordinators of tool and questionnaire availability
· e-mails to Metro’s planning e-news list (of approximately 4,500 people) and the High Capacity Transit Plan stakeholder list
The project team also hosted tables at community events or public places where community members could talk with staff about the project, use a computer to complete the online questionnaire or take away information about the build-a-system tool. The project team staffed tables at the following events or places:
· Tigard Trails open house, Tigard Public Library – April 1, 2009

· Café Delirium, Gresham – April 4, 2009

· Gresham Public Library – April 4, 2009
· Clackamas Town Center - April 4, 2009

· Powell's Books, Downtown Portland – April 11, 2009

· Earth Day Celebration, downtown Hillsboro – April 18, 2009

· Beaverton Neighborhood Summit – April 18, 2009

Tool and questionnaire overview
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The build-a-system tool allowed community members to learn about centers that could be served by high capacity transit and to compare corridors based on ridership, travel time, operations cost, capital cost and environmental benefits. Participants were able to add corridors to their system until they reached a budget cap that approximated the funding that might be available for new high capacity transit in the next 25 to 30 years. Participants could see the total benefits and cost of their system and compare the benefits and costs between systems that they had created. Finally, participants could submit their favorite system to Metro and complete the online questionnaire.
The online questionnaire included nine questions about participants’ priorities and values related to the overall high capacity transit system and individual corridors. These included questions about the level of investment in the high capacity transit system, the relative importance of systemwide evaluation criteria and the relative importance of individual corridor evaluation criteria. 
Outreach efforts for the build-a-system tool led 4,256 people to the web site, 657 of whom provided input through the online questionnaire. Questionnaires were received from every Metro Council district, with the largest share of respondents from the central Portland area. Previous outreach efforts for this project, using traditional methods such as open houses, have resulted in a much lower collection of comments. For example, four workshops were held in July 2008 to gather values and goals from the public and a total of 104 people attended.  While the importance of traditional public outreach activities can not be discounted, especially for building trust in a community by allowing face-to-face interaction between citizens and project staff, the build-a-system tool clearly reached a much larger audience for approximately the same cost as the four initial project workshops. 

Respondents

The questionnaire was completed by 657 people from 107 ZIP codes. Questionnaires were received from every Metro Council district as shown below (since ZIP code boundaries do not line up directly with Metro district boundaries, proportional distribution was used for ZIP codes that bridged districts):

	District 1: Fairview, Gresham, Happy Valley, Maywood Park, Troutdale, Wood Village, Damascus and portions of East Portland.
	28

	District 2: Gladstone, Johnson City, Lake Oswego, Milwaukie, Oregon City, Rivergrove and West Linn, a portion of Southwest Portland, and portions of Clackamas County.
	72

	District 3: Washington and Clackamas counties and Beaverton, Durham, King City, Sherwood, Tigard, Tualatin and Wilsonville
	52

	District 4: Northern Washington County, Cornelius, Hillsboro, Forest Grove, Northwest Beaverton, Aloha, Bonny Slope, Bethany, Raleigh Hills, West Slope, Cedar Mill and Cedar Hills.
	29

	District 5: Northwest Portland, North Portland, Northeast Portland, downtown Portland, a portion of Southwest Portland and a portion of Southeast Portland.
	176

	District 6: portions of Northeast, Southeast and Southwest Portland.
	133


(167 respondents had unconfirmed ZIP codes or lived outside of the Metro service boundary.)

Most respondents used transit at least once a month and more than one-quarter used transit every day. Sixty percent of respondents described themselves as transit users. More than three-quarters of respondents said that the build-a-system tool was useful to them.
Questionnaire responses

Overall system priorities

When asked about the budget limit in the build-a-system tool that approximated the funding expected for high capacity transit in the Regional Transportation Plan, two-thirds of respondents said that this was too little to invest in high capacity transit. Only 6 percent said this was too much to spend.

	How important were each of the system-wide criteria, when you developed your system? 

	
	Very important
	Somewhat important
	Not at all important
	Not sure/No opinion

	Environmental benefits (e.g. greenhouse gas reduction)
	320
	247
	56
	6

	Ridership
	471
	146
	10
	4

	Capital cost
	133
	409
	70
	11

	Operations cost
	196
	356
	62
	14


When asked about which criteria were most important in evaluating the total system, 75 percent of respondents said ridership was very important; more than two-thirds said it was the most important criterion. Environmental benefits and capital costs were also important to respondents.
When asked if something else was important in evaluation the overall system, respondents provided a wide range of ideas, including (not ordered by number of responses):
· equity: serving low-income neighborhoods
· geographic diversity: bringing high capacity transit to neighborhoods that currently lack connections to the high capacity transit system

· connectivity: creating connections between suburban communities as well as between suburban communities and the central city 
· congestion: reducing congestion and auto dependence

· development: serving areas likely to redevelop or areas expected to develop with higher density land use

· destinations: connecting to destinations where people want to go both inside and outside of designated centers
When asked about improvements to the existing system, most respondents said that considering improvements to the existing system was probably or definitely worth further consideration. About one-third of respondents said that these improvements were not worth further consideration. When asked what Metro’s highest priority should be, over 55 percent said that improvements should be made to the existing lines as well as expanding the system. 
Corridor priorities

When asked about the importance of criteria in selecting corridors, nearly all respondents said that ridership was very or somewhat important, with more than 75 percent saying it was very important. Many respondents also said that “linking places that I want to go” was very important. Fewer respondents said that reducing costs was very important. When asked which criterion was most important, most respondents selected ridership or “linking places I want to go.”
When asked what other criteria were important in prioritizing corridors respondents gave varied answers. The most prevalent themes included (not ordered by number of responses):

· completing the system by filling in gaps and serving areas that are not served with high capacity transit today

· serving suburban areas that are not served by transit today either by connecting to downtown Portland or constructing suburb to suburb routes
· reducing congestion on roadways by reducing auto dependence and providing reliable transit with travel times that are competitive with driving

· supporting development or redevelopment in the region

· providing better transit service in the city of Portland and other urbanized areas to reduce pressure to develop new areas

· providing service to areas with greater numbers of low-income people

When asked what kinds of places high capacity transit should serve, the most frequently selected places included (highest number of responses listed first):
· medium and high density residential communities

· employment centers

· retail areas

· public recreational and educational facilities

· medical facilities

When asked about whether constructing radial lines from downtown Portland or circumferential lines between suburban communities was more important, more than 70 percent respondents said that a combination of these types of lines should be advanced.
 
Summary
When asked about the budget limit in the build-a-system tool that approximated the funding expected for high capacity transit in the Regional Transportation Plan, two-thirds of respondents said that this was too little to invest in high capacity transit. Ridership was seen as the most important criteria in evaluating the potential systems, with 75 percent of respondents saying that it was a very important consideration; 55 percent said that Metro should prioritize both improvements to existing lines as well as system expansion; and more than 70 percent would like to see a combination of connections to downtown Portland as well as suburb to suburb connections. 
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