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Meetings & Milestone Calendar
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Phase 1: Existing Conditions/Frame Choices, JAN-JUNE 2012
Existing Conditions Report drafted

Phase 2: Develop Network Concepts/Select Alternative, JULY-DEC 2012
Findings, incorporate changes, set direction for development of network concepts

July - August —-Sept

July 19 — Stakeholder Advisory Committee meeting, review Existing Conditions Report

July 26- Metro Councilor Liaison check in, overview of findings, next steps

Aug. 27 - Final Existing Conditions Report available

Sept. 4 — Metro Council Worksession - Existing Conditions Findings, direction on Network Concepts
Sept. 6- Stakeholder Advisory Committee meeting, response to Existing Conditions revisions, discussion
on Network Concepts

*Mid-Sept- Oct.— Stakeholder Advisory Committee workgroups on Network Concepts

Sept. 24- TPR/RTFP workshop (coordinate ATP elements that inform RTFP)

October —Draft Network Concepts/Evaluation Criteria developed

Oct. 4 — Executive Council for Active Transportation, Existing Conditions findings

Oct 18 — Stakeholder Advisory Committee, review Draft Network Concepts

Oct. 25 — Intertwine public event in Washington County, Network Concepts highlighted
Late Oct/early Nov - Public Engagement on Network Concepts, receive feedback

November — Continue to develop and receive feedback on Network Concepts/Evaluation Criteria
Nov 13 - Metro Council Worksession - Draft Network Concepts

Nov. 27 — ODOT Enhancement fund project applications due

Nov. 30 TPAC, findings from Existing Conditions /Network Concepts

December — Continue to develop and receive feedback on Network Concepts/Evaluation Criteria
TBD - Executive Council for Active Transportation, Network Concepts

TBD — SAC Work Group meetings on alternative evaluations

Dec 5- MTAC, presentation on Existing Conditions/Network Concepts

Dec 12 — MPAC, presentation on Existing Conditions/Network Concepts

Dec 13 - JPACT, presentation on Existing Conditions/Network Concepts



Phase 3: Identify Priorities/Implementation Plan, JAN-JUNE 2013
January — Evaluate alternative networks, present evaluation findings, dates TBD
Work with SAC, ECAT and Metro Council on proposed principal regional AT network; understand

February — Regional understanding, dates TBD
Updates to MTAC, TPAC, MPAC and JPACT on outcomes of alternative networks, and direction on
preferred alternatives

March - Work towards agreement on final plan, dates TBD

TBD- SAC Work group meetings

Stakeholder outreach (coordinating committees, bike/ped/freight/trail groups, other interest groups) to
reach agreement on priorities

April - Work towards agreement on final plan/Finalize plan, dates TBD

SAC — Review proposed phased priorities, funding strategies

ECAT - Review proposed phased priorities, funding strategies

Metro Council - Review proposed phased priorities, funding strategies

TPAC, MTAC — presentation on proposed phased priorities, funding strategies
Public engagement event on proposed phased priorities, funding strategies

May - Draft of final plan

Metro Council - review draft plan

MPAC — presentation on plan, recommendation to Metro Council
JPACT- presentation on plan, recommendation to Metro Council

June
Metro Council — vote to adopt ATP



