APPENDIX D. RFI# 13-2387


COMPANY NAME GOES HERE
Metro Response Form for RFI #

	Company Responding
	

	Point of Contact Name
	

	Point of Contact Email; Phone and Business Address
	

	Software Product 
	


Instructions: Use Microsoft Word to complete each required description or question using the light grey area below each listed item. Total response, not including case studies, should be no more than twenty (20) pages.
	A.
Tell us why your software is best suited to a government agency like Metro.

	

	B.
Ability to meet immediate business applications for the cPMO (section IV). 

	1. 1. Describe how your software can effectively match the requirements described and produce the desired outcomes using your core, “out of the box” functionality. Include what specific modules would be configured to meet the requirements.

	2. FUNCTIONALITY

	1) Easy data entry of standardized project information through on-line forms. The cPMO requires the following forms: project concept, project management plan, project status report, project change request, and project closeout. These documents are currently created in MS Word. Examples of these documents are included in this request. The cPMO prefers the software be configurable to mimic the content and design of these forms, but is willing to adjust the forms to accommodate system limitations.

	

	2) Contain data fields to enter aggregate budget and spending information. The system can calculate basic cost metrics such as estimate to completion, estimate at completion, and variance.

	

	3) Using data contained in the on-line forms, provide agency-wide or departmental dashboards that show basic project metrics (scope, schedule, and budget). Dashboards could populate from either simple on-line status reports, or eventually, more complex scheduling or resource modules if the project manager chooses to use these.

	

	4) Dashboards provide drill-down capability into specific project views. Dashboards must be visual, simple and understandable, and presented in a list-like fashion. Dashboard must include red-yellow-green indictors, and indicators for risks or issues that need management attention. Date data last updated must also be included.

	

	5) Provide ability to configure data process flows. Starting with baseline data fields in the project set-up and the Project Concept Form such as project name, project number and project manager, data pre-populates fields in subsequent forms such as change requests or status reports.

	

	6) Provide electronic approval workflow functionality (e.g., from Director and Sponsor on project concept form or from Steering Committee members on change requests).

	

	7) System maintains an audit log of by whom and when last edit was made.

	

	8) Data masks, lookup field and integrity controls are robust so that data are entered consistently, and so that required fields are completed.

	

	9) Provide query functionality across projects in the portfolio that includes selection based on like attributes such as type of project, contractor, estimated project cost, project manager, project locations, and Metro department.

	

	10) Ability to interact with other scheduling applications used by Metro. Metro currently uses FastTrack, Excel, Outlook and MS project as scheduling tools. 

	

	11) Integration with Outlook calendars. Staff who do not have seats (are not users of) the system could still get notifications.

	

	12) If the software chosen is cloud based, projects can point to or integrate with documents stored inside Metro’s firewall.

	

	13) Remote Internet / web access to project data.

	

	1. 2. Describe whether your solution is cloud (SaaS) or on-premise. If your company offers both options, describe which deployment you recommend and why.

	

	2. 3. Describe how you would work with Metro staff to install and configure the software to meet the requirements. Please provide an estimated time frame for this work.

	3. 

	4. 4. Describe your training approach to support the cPMO PPMS implementation. Please provide an estimated time frame for training.

	5. 

	SOFTWARE COSTS

	1. Itemize the first-year costs of the software, including the basis of cost (e.g., per seat, by module, by roles).

	

	2. If you provide both on-premise and cloud-based software, please itemize the cost differential of both.

	

	3. Itemize the costs for the subsequent four-years, including maintenance fees.

	

	4. Itemize any other costs related to the software that Metro should be aware of.

	

	INSTALLATION COSTS

	1. Itemize the cost to install and configure the software, and train cPMO staff on its use. Please include reimbursable expenses.

	

	2. Itemize the costs for technical user support for one year.

	

	C. 
Ability to meet business applications for future rollout (section V).


	1.  Describe how your software can effectively match the requirements described and produce the desired outcomes. Include what specific modules would be configured to meet the requirements.

	14) Provide multi-division capabilities so that different departments could use additional functionality, or configure the same functionality differently without compromising core data entry or dashboard reporting across all users. In other words, not all features need to be used by each department for Metro to get some high-level project and portfolio reports. This requirement is essential if Metro is to implement the PPMS in other Departments. 

	

	15) Staff allocation and resource leveling for specific Departmental project portfolios. Essential for Communications, Data Research Center, Information Services, and Planning.

	

	16) Detailed schedule management capabilities.

	

	17) Detailed budget and cost management capabilities.

	

	18) Utilities to import data from financial or timekeeping systems. 

	

	2.  Describe any additional functionality that could benefit Metro.

	

	D.
Vendor information and references.


	1. Please provide at least one, and no more than three, case studies that demonstrate how your firm has applied your software to an agency that had multiple and distinct business lines and which achieved the requirements described for the cPMO (section IV).  A case study from a government entity is preferred. (May attach as an appendix.)

	2. Describe the strategic direction of your firm as it relates to your software. For example, is there a specific market segment or technological set of features your firm wishes to advance?

	

	3. Please provide three (3) references for customers that have implemented your software within the past three (3) years.
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