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Date: April 9, 2009

To: High Capacity Transit Subcommittee

From: Tony Mendoza, Transit Project Analysis Manager

Re: High Capacity Transit System Plan - Detailed Evaluation 2nd Draft

The attached document is the 2nd Draft of the High Capacity Transit (HCT) System- Detailed

Evaluation Report. The HCT MTAC/TPAC Subcommittee is the primary group to review and
comment on the proposed methodology and results included in the revised document. The

purpose of the April 9th MTAC/TPAC Subcommittee meeting is to review revised evaluation

results and recommend priorities based on the technical evaluation.

As requested by the HCT MTAC/TPAC Subcommittee, project staff revised the “tiers” to reflect
the total sum score of all of the evaluation criteria. Weights were applied to each of five key
criteria: supportiveness of existing local land use, local aspirations, transportation efficiency
(system), ridership, and potential fundability. Redundancy was a criteria requested by the HCT
MTAC/TPAC Subcommittee. The corridor summary is included for your reference to compare
the individual criteria rankings for each corridor. The details supporting this are contained
within the revised HCT Evaluation Report.

The recommended technical and public priorities will then be discussed at TPAC (April 30,
2009), MTAC (May 6, 2009), MPAC (May 13, 2009), and JPACT (May 14, 2009). In additional, the
Metro Council will review the recommended technical and public priorities at a Metro Council
work session on April 14, 2009. The HCT MTAC/TPAC Subcommittee will ten reconvene in mid-
May to review public input, committee input, and consider a final recommendation of the High
Capacity Transit System plan.
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