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Sample grant application

PROPOSAL INFORMATION

1. Briefly describe the project for which you are requesting funds.

Our Neighborhood Association is requesting funds from Metro’s North Portland Enhancement Committee to conduct our new Adopt-a-Block Graffiti Removal Project. The project will involve residents, businesses, service clubs, schools, houses of worship, utility workers, the post office, and the police in a creative effort to improve the appearance and safety of our neighborhood.

The Adopt-a-Block Graffiti Removal Project will result in a quick response to graffiti throughout Our Neighborhood.  The project will recruit “sponsors” for each block in the neighborhood.  “Sponsors” could include local businesses, school classes, service clubs, houses of worship, or groups of residents.  The project will provide sponsors with an assigned block or multi-block territory, alert them when graffiti appears in their area, and provide supplies needed to immediately paint over the graffiti.  Sponsors will agree to provide volunteer painters to cover the graffiti within 24 hours of the report.  Residents, businesses, and a variety of community workers in the neighborhood will be involved in reporting graffiti sightings to the project’s central reporting number.

Our Neighborhood Association has formed a Graffiti Removal Committee to coordinate the Project.  Committee members will contact residents, businesses, schools and others in the community to ask them to help with the project - either as sponsors or as graffiti reporters.  The committee will distribute stickers throughout the community with the graffiti reporting phone number.  A part-time paid coordinator will review calls to the graffiti line daily; relay location information to the appropriate sponsor; maintain supplies for graffiti removal; and check regularly to be certain that graffiti has been removed.

2. Describe why this project was selected and the community need(s) to which it responds.

Our Neighborhood Association formed the Graffiti Removal Committee in December of 2009 in response to concerns of members about the increase in graffiti in our community, and a presentation by our community-policing officer to the members in November.  The officer informed members that graffiti is frequently a form of territorial marking used by gangs or youth seeking to imitate gang behavior.  The police believe that rapid removal of graffiti is a deterrent to gang activity because it conveys a message that the community will not tolerate vandalism and destruction of property. The Police report they receive 4 calls on a daily basis requesting graffiti removal services. An estimated 4 properties are tagged daily. Currently there is a backlog of requests for graffiti removal; the average waiting time for graffiti removal is 3 days.

The Graffiti Removal Committee began meeting in January 2010.  Members began a door-to-door survey of businesses, houses of worship and schools along the main streets in our community.  They asked each survey participant three questions:  1) Do you think graffiti is an important problem in our community? 2)Would you be willing to call a phone number to report graffiti when it appears? 3) Would you be willing to be an Adopt-a-Block sponsor and volunteer to paint out graffiti if the supplies were readily available to you?

Committee members interviewed 40 people.  Almost all of those interviewed agreed that graffiti is an important problem.  Ninety percent said they would be willing to report graffiti on a phone line.  Fifteen said they would be willing to be Adopt-a-Block sponsors.  Based on this response, the Committee decided to go ahead with the project and has compiled a list of businesses and organizations in the community which will be used to recruit additional sponsors and spread the word about the phone line.

3. Describe (and identify) how your proposal meets one or more of the guidelines for funding.

The Adopt-a-Block Graffiti Removal Project addresses Goals 4 and 5
Goal 5:  The rapid removal of graffiti is a strategy that police recommend to increase safety in our community. It provides evidence that community members care about the appearance of our area and do not welcome or tolerate gang activity. Currently there is a backlog of requests for graffiti removal; the average waiting time is 3 days. Removing gang markings is particularly important for the young people in our area who are working to resist the temptation of gangs.  The presence of gang graffiti provides a daily threat to these young people.  When the community organizes to remove the graffiti quickly it is a sign of support for youth that do not want to be part of gangs.  Because the project will involve volunteers from all segments of the community, it will build relationships and increase our overall sense of community, both essential to continuing crime prevention and response efforts. The project will expand the number of people trained and available to respond to requests for graffiti removal. The average waiting time for removal will be reduced to less than 24 hours.

Goal 6:  Graffiti removal will directly improve the appearance and cleanliness of the neighborhood by quickly covering the graffiti with attractive matching paint. Currently, approximately 4 calls are received on a daily basis to request graffiti removal services. It is estimated that 4 properties are tagged daily and graffiti remains for up to 3 days. By being able to mobilize graffiti removers from a larger pool to remove tags on a daily basis, it is likely that gangs will move to an area where their tags will remain visible longer.

4a.

Project Period:
12 months



Beginning date: July 15, 2010



Completion date: June 30, 2011
4b.
Geographic area to be served by project 
Our Neighborhood Association addresses the needs of residents, businesses, and institutions located within the boundaries of Metro’s enhancement grant target area:  North Happy Street to the north, the Willamette River to the west, North Joy Street to the south, and North Paradise Avenue to the east.  All residents, business owners, and non-profit organizations located within the boundaries are eligible to be members of Our Neighborhood Association

4c.
Will any grant funds be spent outside the target area?  Please list and explain.


We do not intend to spend Metro grant funds outside the target area. We anticipate that our project will have a positive impact on the safety of residents and businesses in neighboring areas by creating a sense of concern and care for the community.

Question 5:
How will the community benefit from your project? What is the estimated number of people affected and anticipated outcome(s)? 

Residents (approximately 2,500), property owners (1,002), businesses (105), and the many individuals who work in Our Neighborhood will all benefit from the Adopt-a-Block Graffiti Removal Project. Youth in the neighborhood (a total of 925 below the age of 18) will feel safer when they see adults volunteering (expected to be 55) and taking a visible stand against gang activity.  The entire neighborhood will experience a lessening of fear of gang violence when they see united community action.  Property owners will benefit by help from volunteers to maintain their property values (estimated to be $20 million).

6.
Proposed Budget. Show grant monies needed for this project (Requested funds), expenses covered by other sources (Matching funds CASH or IN KIND*) and a total cost for each item listed (Total). List items, quantities, prices and total cost.
	Item/Service/Expense
	Requested 

funds 
	Matching funds

CASH
	Matching funds

IN KIND
	TOTAL

	Personnel**

Staff salaries, direct project management, volunteer labor (show hourly rates, total hours).
	Project Coor. - $2912
(260 hrs @ $10/hr or $2600, plus 12% payroll taxes or $312)

	$
	$
	$ 2,912

	Overhead costs

Utilities, advertising, rent, telephone bills, administrative costs direct related to project (e.g., accounting, fiscal management). Show estimated cost for each item listed.


	$
	Telephone line -$400 

($33/mnth for 12 mnths)

	$
	$400

	Professional services***

Functions performed by independent contractors. Include copy of bids.


	$
	$
	Graphic Designer

$2,000 

(100 hrs @ $20/hr)

	$2,000

	Materials, equipment, supplies 

List items, quantities, prices.
	Printed stickers $500

(1000 @ .50 each)

	$
	Paint - $500

Paint supplies -
$200

Adopt-a-Block plaques - $500
(50 @ 10.00 ea)

	$1,700

	Transportation or travel costs 

Itemize.
	
	$
	$
	$

	Insurance
	 Liability insurance 

$500

	$
	$
	$500

	Other 

Describe, itemize.
	$
	$
	$
	$

	TOTAL
	$3912
	$400
	$3,200
	$7,512


7.
List other sources of support, including other grant funds, cash and in-kind donations. 
Item
Type of Match
Estimated Value

Paint: 100 gallons @ $5
Metro Recycled Paint
$500

Paint supplies
Donated Materials
200


By John’s Hardware

Phoneline (12 months)
Service covered by
400


existing operating budget/funds
Plaques (50 @ $10)
Materials contributed
500


by Hardy's Trophies

Volunteer Hours

100 hrs @ $20/hr
Labor
2,000











     _______












      $ 3,600


Question 8:
What community resources will be used to support this project (e.g., community center, transportation services, volunteers from other civic groups)?


The surrounding business community has been directly affected by graffiti; it appears on commercial properties throughout our core business area. The Adopt-a-block graffiti removal program will involve groups of trained neighborhood association volunteers that will offer to teach business owners graffiti removal techniques. The neighborhood district office will help register volunteers for this effort and host meetings in its office. The network of neighborhood association volunteers and business owners will establish goals and targets for block-by-block removal and maintenance efforts. We will work with the transit authority to promote our “clean it up” campaign; the government agency will feature our network in their advertisements. 

We have obtained commitments from three local businesses to have major involvement in the project: John’s Hardware is donating space and supplies; Janice Dogood is donating graphic arts services and Hardy’s Trophies is contributing the plaques to recognize Adopt-a-Block sponsors.  In addition to these business contributors, we will involve at least 50 civic groups, houses of worship, school classes, resident groups, or businesses as Adopt-a-Block sponsors.  We will also involve many more residents, businesses, and organizations as graffiti reporters through our Graffiti Reporting phone line.  Our initial survey (see Question 2) has already identified 15 groups willing to become sponsors.  We are confident that the Committee will be able to recruit at least 35 other groups.

9.
List anticipated project milestones and dates (e.g., groundbreakings, ribbon cuttings; campaign kickoffs; public meetings, graduations, commemorative events).


July ‘10 – kick off meeting and training session with neighborhood association volunteers, Neighborhood district office. August – first “clean team” gathering of volunteers and business owners, set up network, make introductions. Sept – conduct site tours or gather visuals from network volunteer/business teams. Oct – transit authority launches “clean it up” advertising campaign (radio, newsprint) featuring network teams. Nov – Project coordinator issues preliminary report to Our Committee for discussion. Dec – annual meeting with publication of report; invite local police representatives, mayor, community newspaper reporters; awards to network teams. Jan – June 2011 – continue project in community. March – conduct survey of project participants and community members. Apr – review survey results, assess effectiveness of program, make future plans.
Question 10:
Describe project goals, changes and noticeable benefits that will come about as a result of the project. How will the project’s effectiveness be tracked and evaluated? 

We plan to survey all participants in the project when we launch and after the first 8 active months of the project. Responses to the survey will help with the project evaluation. The Adopt‑a‑Block sponsor groups will be interviewed at the end of the first 8 months of the project. The three businesses contributing space, phone, and plaques will be called and asked to evaluate components of the project every three months. We plan to seek their feedback more frequently because their continued participation is essential to the success of the project. We will also ask the general membership of Our Neighborhood Association for feedback at our annual meeting in December and by responding to an online survey posted for 15 days. At that time we will ask members to share their perceptions about whether there is more or less graffiti in the neighborhood.

In addition to these evaluation efforts, the project coordinator will be responsible for collecting data reports from team captains and logging results of clean‑up efforts provided from sponsoring groups. The Committee will review this information monthly to determine whether we are being successful responding to the calls about incidents in our area and responding in a timely manner to calls. The monitoring results and feedback will be tabulated, compared to targets, analyzed for areas of improvement. A preliminary report will be reviewed by Our Committee. An executive summary and the entire report will be posted to Our Neighborhood’s web site. Results will be announced in the form of a news release and distributed to local media outlets and funders.
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