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Metro
Making a great place

Clean air and clean water do not stop at city 
limits or county lines. Neither does the need 
for jobs, a thriving economy and good trans -
portation choices for people and businesses in 
our region. Voters have asked Metro to help 
with the challenges that cross those lines and 

Portland metropolitan area.

A regional approach simply makes sense when 
it comes to protecting open space, caring 
for parks, planning for the best use of land, 
managing garbage disposal and increasing 
recycling. Metro oversees world-class facilities 
such as the Oregon Zoo, which contributes to 
conservation and education, and the Oregon 
Convention Center ’s 
economy.
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Forward
Regional Outcomes Adopted by Metro Council   

In the past year the Metro Council has engaged regional leaders in significant 
conversation about the future of the region. The lingering economic downturn has 
renewed a sense that collaboration and partnerships are essential to regional progress 
and prosperity. The Council amended the Regional Framework Plan to include six 
desired outcomes of a successful region:

The FY 2011-12 budget is an essential strategy for achieving these outcomes.

Greater Portland Pulse delivers Regional Indicators report

Greater Portland Pulse (GPP) is a growing partnership anchored by Metro and  
Portland State University’s Institute of Portland Metropolitan Studies. It began in 
2009 under the name Greater Portland-Vancouver Indicators. This collaborative 
project grew out of work Metro has been doing for the past several years on regional 
indicators and the identification of the six desired regional outcomes. GPP engaged 
a broad set of community members in deciding what outcomes were important to 
measure and how to measure them, expanding to nine “topic” areas. In economy, 
education, health, safety, the arts, civic engagement, environment, housing and 
transportation, GPP data shows where the region is successful and where it is lagging 
behind; where there is progress and where there is work to be done. The indicators 
often reflect who is being left behind and how communities–and the region–are 
impacted as a result. Its objective is to identify the outcomes most important to the 
well-being of the region and to establish a set of measures that track progress. Short 
term, GPP offers an immediate ability to improve decision-making and stakeholder/
partner alignment. Long term, through improved decision-making and alignment, 
GPP can keep the region on track in achieving desired outcomes for equitable, 
prosperous, and sustainable communities.

GPP’s initial report was released in July 2011 (see  http://gpvi.research.pdx.edu/). 
While the report is focused on the nine “topics” adopted for GPP, there is a clear 
relationship to the six desired regional outcomes adopted by Metro. Using both the 
GPP data and the community dialogue it stimulates, Metro can continue to align its 
work with the desired regional outcomes. 

2011 Growth management decision
Making a growth management decision that balances 
multiple desired outcomes to best meet state, regional and 
local goals and aspirations

Large lot industrial inventory and replenishment
Creating sites for major traded sector employers who bring 
additional wealth into the region 

Industrial and employment areas outreach and 
technical assistance
Laying the groundwork for private sector job creation 
by informing local and regional economic development 
strategies

Downtowns, main streets and station 
communities outreach and technical assistance 
Creating readiness by leveraging public policies and 
investments to spark private development

Community Investment Initiative
Supporting a public-private partnership to exercise 
leadership to strengthen the region’s economic fabric for 
the benefit of all

Climate Smart Communities scenarios
Learning how to achieve local and regional goals while 
reducing the region’s carbon footprint

Southwest Corridor Plan
Creating livable and sustainable communities along the 
corridor from Portland to Sherwood through integrated 
community investments in land use and transportation 

East Metro Connections Plan
Creating livable and sustainable communities through 
integrated community investments in land use and 
transportation 

The Intertwine
Collaborating with local park providers, nongovernmental 
organizations and businesses on an innovative approach 
to developing and managing the region’s parks, trails and 
natural areas

Solid Waste Road Map
Guiding the evolution of the solid waste system through 
policies and projects important for the development of the 
region

Where we’re headed
Community Investment Strategy 
An integrated set of policies and investments that support 
a long-term regional strategy to make the most of existing 
public resources, provide for good jobs and protect farms 
and forestland. 

2011 2012 2013 20152014

Vibrant 
communities

Climate change 
leadership

Transportation 
choices

Economic 
prosperity

Clean air 
and water

Equity

Making a
great place

Performance check
The next Urban Growth 
Report and Regional 
Transportation Plan, both 
scheduled for completion 
in 2014, will serve as a 
performance check and 
policy update.

Policy development

Final decision

Implementation 
and investment
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Community Investment Strategy road map

People live, work and play in vibrant 
communities where their everyday 
needs are easily accessible.

Current and future residents benefit 
from the region’s sustained economic 
competitiveness and prosperity.

People have safe and reliable 
transportation choices that 
enhance their quality of life.

The region is a leader in 
minimizing contributions to 
global warming.

Current and future 
generations enjoy clean 
air, clean water and 
healthy ecosystems.

The benefits and burdens 
of growth and change are 
distributed equitably.

A-3FY 2011-12 Adopted Budget, Forward



Program Budget

The program budget is organized by goals to show how Metro contributes to the 
regional outcomes. The goals are an enhancement of goals presented previously, and 
budget programs are aligned with the goal they most closely represent. The Regional 
Services goal reflects the alignment of Metro’s Visitor Venues. The program budget 
presents how Metro aligns its resources to accomplish specific objectives. Each budget 
program begins with a visual map showing the main operational areas and key 
projects or activities within the program.
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Metro goals - Program Expenditures

Healthy Environment
42% Great Communities

11%

Responsible Operations
9%

Regional Services
36%

Special Appropriations 2%

Great Communities $28,447,000 

Healthy Environment 105,107,000 

Regional Operations 90,666,000 

Responsible Operations 23,624,000 

Special Appropriations 4,600,494 

TOTAL PROGRAM EXPENDITURES $252,444,494 

All programs are aligned with one of the Metro’s goals. For programs that support more than one goal, the program is 
classified under the goal that it most closely supports. Expenditures represent the operating costs, capital costs, direct 
transfers, allocated central service costs and debt service associated with or allocated to the program. Expenditures 
exclude non-programmatic expenses, such as Metro’s debt service funds.
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