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• 5 year old partnership dedicated to improving practice • 5-year old partnership dedicated to improving practice 
through technical assistance, research + policy reform

• Creating a national marketplace for TOD, working with cities, Creating a national marketplace for TOD, working with cities, 
transit agencies, developers, investors + communities

• Developing new tools and collaborative and equitable 
planning models

• On-line Clearinghouse of TOD + Transit Best Practices



How Can We Plan Strategically for 
T it  TOD?Transit + TOD?

• No one-size-fits-all to TOD

• Multiple questions that we’re trying to answerMultiple questions that we re trying to answer

• Transit + TOD planning and investment happen 
at different scalesat different scales

Decisions need to be made within a framework and 
shared with multiple stakeholders.



Why Consider Differences in TOD?Why Consider Differences in TOD?

• Create aspirational vision 
of future land uses in 
station area

• Prioritize stations for 
iinvestment

• Provide guidelines and 
ti  f  i l t tiactions for implementation

• Measure performance on a 
range of metrics

Fruitvale Transit Village Midtown Manhattan

range of metrics



Drawing from Existing PracticeDrawing from Existing Practice
• Center for TOD Typology Development

– “Place” Types that support station area planning and 
benchmarking

– Corridor Types that support land use and transit 
planning

– Market and Opportunity Types that support strategic 
planning

T l  S  D l d B  O h• Typology Systems Developed By Others

• Implications for the Portland Region



New Transit Town TypologyNew Transit Town Typology

Goal: Illustrate “one size 
does not fit all” concept 
for TOD

• Provided density, use 
i  id limix guidelines

• Mainly applicable to new 
d l tdevelopment

• Qualitative approach



New Transit Town TypologyNew Transit Town Typology



Denver TOD StrategyDenver TOD Strategy
Goal: Provide a vision for 

future land uses in station 
areas without the expense p
of individual plans

• Prioritize stations for Prioritize stations for 
planning efforts



Denver TOD
Pl  TPlace Types

CTOD



Station Area Prioritization



Denver TOD StrategyDenver TOD Strategy

I l t ti  L  L dImplementation Lessons Learned:

• More community buy-in would have facilitated 
implementation + future station area plan 
process

• Typology should have included more detail on 
attributes of placesp

• Market feasibility could have played larger role



MTC TOD PolicyMTC TOD Policy
Goal: Understand 

development potential development potential 
across cities, and where 
investment can help 
generate more density

• Established corridor 
density minimums to density minimums to 
secure funding

• Place types defined by 
quantitative analysis: 
density and actual station 
connectivityconnectivity



MTC TOD StrategyMTC TOD Strategy
• “Benchmarked” place types and targets for station area 

l iplanning

• Potential criteria for regional funding priority



MTC TOD StrategyMTC TOD Strategy
Implementation Lessons 

Learned:
• Approach offered way to attach 

accountability to allocation of accountability to allocation of 
regional funds

• Words used in typology mattered: yp gy
added “suburban” to be more 
inclusive

TOD St t  d d i il  • TOD Strategy responded primarily 
to housing need, less so to where 
jobs go



BART Access StudyBART Access Study
Goal: Identify stations where small 

access improvements could access improvements could 
leverage large changes in station 
access modes (from car to other)

• Classified stations based on both 
current and aspirational place types

• Considered potential for Considered potential for 
undeveloped land to transform 
place types

• Quantifiably integrated land use 
and access conditions



BART Access StudyBART Access Study
Implementation Lessons 

Learned:
Is downtown Walnut Creek (a local downtown)…

Learned:
• Place Types not accepted by 

all BART staff – ended up p
with access types instead

• Needed to be more explicit 
b t  d about purpose, and 

limitations of typology 
approach

…really like downtown Berkeley (a local downtown)?

• Quantifiable place types held 
more weight – but couldn’t 
agree on aspirationsagree on aspirations





Initial Themes
Typology Approaches:
• Describing land use mix and intensityesc b g a d use a d e s y

• Moving from qualitative to quantitative information about land use

• Looking at long term development opportunity, but not more 
immediate market conditions

Early Typology Purposes:Early Typology Purposes:
• Communicate long term vision/expectation for individual stations

• Create framework for future land use planp
– Illustrate that not all TOD is the same

– Understand what’s appropriate in given station context 



Corridor Level AnalysisCorridor Level Analysis
• Helps us understand role of transit in 

shaping station areasshaping station areas

• Connectivity enhances understanding 
of what the “potential” is in any placeof what the potential  is in any place

• Not so much about technology as 
about:

– Frequency

– Linking origins and destinationsLinking origins and destinations

• Development opportunities shape 
potential future roles for corridors





Los Angeles Corridor StudiesLos Angeles Corridor Studies
• Goal: Understand how transit could change station area 

k t t ti lmarket potential

• Began to consider how one station area could influence its 
i hb  i  t  fneighbors in terms of:

– Market Strength + Development Opportunity

Origins and Destinations– Origins and Destinations



Los Angeles Corridor StudiesLos Angeles Corridor Studies
Potential to change market by

Expanding reach of strong market trade areas
Improving access to destinations



Los Angeles Corridor StudiesLos Angeles Corridor Studies
Improving access 
to destinations: a 
look at current 
commutes relative commutes relative 
to transit



Los Angeles TOD AnalysisLos Angeles TOD Analysis
• Goal: Convene TOD 

stakeholders around 
multiple TOD goals to 
understand issues and understand issues and 
determine next steps

• Not just new Not just new 
development, but access, 
environmental, and equity 
considerations



Los Angeles TOD Analysis
Bringing Equity into the Picture



Los Angeles TOD AnalysisLos Angeles TOD Analysis



New Ways to Look at Stations in Relation to Each Other



Benchmarking PerformanceBenchmarking Performance



Benchmarking PerformanceBenchmarking Performance



Central Maryland TOD StrategyCentral Maryland TOD Strategy
• Goal: prioritizing investment 

d di ti  and coordinating 
stakeholders to become 
more proactivemore proactive

• “Place types” didn’t suggest 
how to deal with how to deal with 
implementation

• Regional scale creates new Regional scale creates new 
challenges of jurisdiction 
and collaboration



Central Maryland TOD StrategyCentral Maryland TOD Strategy
1. Regional Priority 

Map based
on TOD goals

2. Station-level TOD 
approach based on 
current conditionscurrent conditions





KEY QUESTIONS
• Who is living in the station area 

currently?
• What is the strength of the 

housing market?
• Are there challenges of 

gentrification or disinvestment?

KEY INDICATORS
• Market Value Assessment
• Jobs Housing Balance

I  Di it  d M di  I• Income Diversity and Median Income





Central Maryland TOD StrategyCentral Maryland TOD Strategy
Implementation Lessons Learned:p

• Need to find the right methodology to define 
priorities and bring stakeholders togetherpriorities and bring stakeholders together

• Typology can address process as well as 
places  but it can be difficult conceptuallyplaces, but it can be difficult conceptually

• In a weak real estate market, sometimes you 
j st ha e to aitjust have to wait



Still questions to be answeredStill questions to be answered

• GHG Emissions 
benchmarks

• Employment patterns 
and performance

• Economic development 
and jobs



Influential Non-CTOD “Place Type” 
Eff tEfforts

• New Urbanist Transect - CNU

• Station Design/Function Typology – PB Place Station Design/Function Typology PB Place 
Making

• Glatting Jackson Access Types• Glatting Jackson Access Types

• Arup Transportation Access Types

• Portland Centers and Corridors Work



CNU Transect/SmartCodeCNU Transect/SmartCode
• Categorizes places g p

along a continuum 
from rural to urban

• SmartCode codifies 
an approach to land 

 l ti  b d use regulation based 
on the transect

Provides clear • Provides clear 
standards and 
guidelinesguidelines



Charlotte Station TypesCharlotte Station Types
• Outlines City/Transit 

Agency responsibilities 
at each type of station

• Combines access type 
and community context

D l d i  t  • Developed prior to 
completion of first 
segment of regional segment of regional 
transit plan



Implications of Transit DesignImplications of Transit Design

• Decisions in transit 
design have impact on 
TOD potential

• Transit agencies need to 
b  illi   i  be willing partner in 
catalyzing TOD



Portland Mix + Intensity Matrix



Comparison of Portland and LA



Reflections for PortlandReflections for Portland
Typology / TOD Strategic Plan Can:yp gy g

• Frame issues around transit and affordability, 
environment, economic performance environment, economic performance 

• Establish aspirational place types for station areas to 
guide development  implementationguide development, implementation

• Measure current performance, identify areas of 
strength / impro ementstrength / improvement

• Layer information to prioritize investments



Reflections for PortlandReflections for Portland
Typology / TOD Strategic Plan Can:yp gy g

• Frame issues around transit and affordability, 
environment, economic performance environment, economic performance 

• Establish aspirational place types for station areas to 
guide development  implementationguide development, implementation

Measure current performance, identify areas of 
strength / impro ementstrength / improvement

Layer information to prioritize investments



Reflections for PortlandReflections for Portland
Focus on Prioritizing Investments, Measuring Outcomesg g

• Well performing CBD and Streetcar stations, but 
suburban areas in need of catalytic effortssuburban areas in need of catalytic efforts

• What vision makes sense for more outlying areas?

St  f d ti  f d t  t  b h k f  • Strong foundation of data to benchmark performance 



Intensity (Workers + Residents)Intensity (Workers  Residents)



Land Use Mix (Workers/Residents)Land Use Mix (Workers/Residents)


