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At our core team meeting on 9/29/2010, we updated the team on the project status, walked them through the current
broadsheet [PDF] , and then did a card sorting activity to get their ranking of tasks the NA Info System might support.
This page summarizes the results of the card sort of the user tasks.
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Surprises

Higher than expected rankings:
o Checking status of IGA (task 162)
+ Manage leases for a property (task 124)
+ Capture information about trail easement (task 152)

Lower than expected rankings:
o Create dashboard for Oversight Committee (task 192)
+ Run report on deals that fell through (task 150)
e Track contact info for people and organizations (task 190)
e Analyze bond progress over time (task 134)

Conclusions

.

The highest ranking tasks, what we call “core tasks,” reinforce our early guess at what the core of an NA
Information System might contain.

Each of the other main system areas (e.g. Land Mgmt, Strategic Planning, Financials, etc.) had 1-3 high ranking
tasks, and then a few lower.

While tempting to want to implement each of the highly ranked tasks whether or not they are in the core
functional areas, we recommend keeping the focus on the core tasks and address the other high priority tasks
when the time comes to tackle the other functional areas, unless getting early engagement by all the functional
teams is deemed critical to system acceptance.

There are a number of tasks that were not prioritized or not part of the card sort activity that are needed to help
support core tasks. These tasks can be thought of as dependencies of the core tasks and should be prioritized
appropriately. (Example: “Write/send the “Money Memo” supports “View the “Money Memo”)

Though it ranked relatively low, tasks supporting a dashboard for the oversight committee should receive
additional consideration during the prioritization process since we are fairly certain the OC wants that.

The performance measures ranked pretty low. However, it is known that Council, Oversight Committee, and
taxpayers will want that data. Task 192 and supporting tasks should receive additional consideration during the
prioritization process.

There is a curiously large disparity between criticality and frequency regarding PeopleSoft financials. Perhaps
those who participate in those tasks were not fully represented during the card sorting activities. Given the
importance of linking to PeopleSoft, these tasks should receive additional consideration during the prioritization
process.

Caveats

*

Our inteniews primarily focused on the acquisition workflow and therefore we did not uncover all tasks in the non-
core functional areas.

The functional area classifications assigned to the tasks influenced some of the scoring decisions of participants.
“This task doesn’t seem to be in scope, therefore it is less critical.”
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Average of Total Score for each Functional Area broken down by CardSortData.Task ID and Task Title. Color shows average of Criticality Score. Size shows
average of Frequency Score. Details are shown for various dimensions. The view is filtered on CardSortData.Task ID, which excludes Null. The marks are labeled

Task Title

Look up details on an acq

Maintain master list of acqs

Get basic LOCATION info about an acq

Synch various IDs/names foraproperty

Keep early, confidential notes on acq

Check status of an IGA

Maintain personal file &copies ofdocs

Run reporton property or targetarea

Annotate aproperty or potential acq

Manage leases for a property

Determine if potential acq is within target area

Update acqg/property info in database

Create Closing Memo and map/charts

Compile initial Acq file

Write stabilization plan

Respond to ad hoc questionson acq

Capture information about trail easement

by average of Frequency Score.
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Task Title

Respond to performance Qs from Oversight Committee

Create exhibits for closing

Track various owners within a mgmt area

Update duediligence checklist(doc)

Reportquarterly progress

Check status - view due diligence checklist

View the "Money Memo"

Respond to ad hoc questions onprogram

Prepare Annual Performance Measure Report

Add acq and stabilization expenditures to the AP system

Interview seller or neighbors

Search for easements on a property

Recognize aproperty assetatclosing

Capture/track actions on aproperty

Send "Hello Neighbor" letter

Receive & process Easement Request form

Process invoices for stabilization or post-stabilization work

by average of Frequency Score.
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Task Title

View and commenton Closing Memo and maps/charts

Create the geographic polygon foran acq

Track details on Local Share vs Metro Regional Share

Understand theintent ofan acq

Maintain stabilization timeline info

Look up details on theenviro

Compile listof "affected" properties

Analyze bond progress over time

Track contactinfo for people and organizations

Add acq to AP system as a project

Delineate rentals and ag leases on map

Create dashboard for Oversight Committee

Copy photos to computer

Create reference materials

Take photos ofacq orproperty

Review site visit report, and add/amend

Run reporton deals thatfell through
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Average of Total Score for each Functional Area broken down by CardSortData.Task ID and Task Title. Colorshows average of Criticality Score. Size shows
average of Frequency Score. Details are shown for various dimensions. The view is filtered on CardSortData.Task ID, which excludes Null. The marks are labeled
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Task Total Score

CardSortDat.. Task Title B Functional Area Avg. Frequency Score
1
133 Rank potential acqs by particular attribute or quality Strategic Planning o
165 Review Refinement Plans Strategic Planning 4
6
173 Define management sites On-going Restoration 8
10
159 Capture/track inputs (e.g. plants) on a property On-going Restoration 11
117 View deed for a property Acquisition Reporting & Maps Avag. Criticality Score
181 Review enviro report, provide feedback Stabilization 3.20 16.00
120 Analyze & determine avg. cost/acre Performance Measure Tracking
185 Look up the well number Stabilization
174 L\’/Iaatr;age records retention schedules foracq documents and Acquisition Reporting & Maps
161 Remove a property from Metro mgmt On-going Restoration
160 Capture/track details of existing condition ofaproperty On-going Restoration
138 View marginalia & sticky notes Acquisition Process Management
187 Projectcosts to improve properties Property Tracking
193 View dashboard for Oversight Committee Performance Measure Tracking
154 Rate the existing condition of mgmtunits On-going Restoration
153 Delineate the habitat zones /mgmt units on aproperty Acauisition Reporting & Maps
172 Create the geographic polygon for target areas Property Identification
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Average of Total Score for each Functional Area broken down by CardSortData.Task ID and Task Title. Colorshows average of Criticality Score. Size shows
average of Frequency Score. Details are shown for various dimensions. The view is filtered on CardSortData.Task ID, which excludes Null. The marks are labeled
by average of Frequency Score.



