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Exposition Recreation Commission

Agenda
Meeting: Metro Exposition Recreation Commission Regular Meeting
Date: Wednesday, March 2, 2011
Time: 12:30-2:30 p.m.
Place: Expo Center, Hall D, Room D202-3
CALL TO ORDER
12:30 1. QUORUM CONFIRMED
12:35 2. COMMISSIONER / EX OFFICIO COMMUNICATIONS
12:45 3. RESULTS OF METRO EXTERNAL AUDITS FOR FY09-10 Terry Goldman
PRESENTED BY MOSS ADAMS Suzanne Flynn
1:00 4. GENERAL MANAGER COMMUNICATIONS Teri Dresler
4.1 January 2011 Financial Report
1:10 5. MERC VENUES’ BUSINESS REPORTS Blosser/Williams/Bailey
1:20 6. OPPORTUNITY FOR PUBLIC COMMENT ON NON-AGENDA ITEMS
1:25 7. DISCUSSION ON POTENTIAL DELEGATION OF AUTHORITY TO Mary Rowe
ADOPT PERSONNEL RULES TO THE METRO CHIEF OPERATING
OFFICER
1:30 8. CONSENT AGENDA

8.1 February 8, 2011 MERC Commission Record of Actions
8.2 January 5, 2011 MERC Commission Record of Actions

1:35 9. MERC BUDGET COMMITTEE REPORT Judie Hammerstad

1:50 10. ACTION AGENDA
10.1 Resolution 11-05 approves the MERC fiscal year 2011-2012 budget  Judie Hammerstad

and transmits it to the Metro Chief Operating Officer for submission
to the Metro Council for inclusion in the Metro budget for the fiscal
year 2011-2012; Approves the MERC Reserve Policy; Approves the
rental rate increases for the PCPA and the Expo for FY 2011-12;
Approves the re-designation of the Expo Center Phase Ill
construction user fee for operations and making the existing
reserve part of the new Capital/Business Strategy Reserve pursuant
to the new MERC Reserve Policy; and Recommends that OCC
finance the Street Car LID assessment and directs the Metro Chief
Operating Officer to work with the Metro Council on financing
options.

ADJOURN



