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Exposition Recreation Commission

Agenda

Meeting: MERC Commission Budget Committee Meeting
Date: Friday, February 18, 2011

Time: 9:00 a.m. —11:00 a.m.

Place: OCC King Board Room (south end of OCC)

Oregon Convention Center

1. Overview (Dresler) 9:00 am

2. Review Venues’ Revised Budgets and Reductions (Hill/Dresler) 9:10 am
e QOregon Convention Center
e Portland Center for the Performing Arts
e Portland Expo Center

3. Discuss Content of Recommendation by Budget Committee to 10:00 am
MERC Commission (Dresler/Hammerstad)

e Approve the MERC fiscal year 2011-2012 budget and transmits
it to the Metro Chief Operating Officer for submission to the
Metro Council for inclusion in the Metro budget for the fiscal
year 2011-2012.

e Approve the MERC Reserve Policy.

e Approve the rental rate increases for the PCPA and the Expo.

e Approve the re-designation of the Phase Ill construction user fee
for operations and making the existing reserve part of the new
Capital/Business Strategy Reserve pursuant to the new
MERC Reserve Policy.

e Recommend that OCC finance the Street Care LID assessment

and directs the Metro Chief Operating Officer to work with
the Metro Council on financing options.

4. Vote on Recommendation to MERC Commission 10:30 am

5. Other Business 10:45 am



