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9:30 am to 11: 00 am Tuesday, August 31, 2010 
 

Intertwine RFP 11-1722 Pre-proposal Meeting Summary 

Facilitators: Pam Peck (Metro), Mark Bosworth (Metro), Sharon Stiffler (Metro), Karen Slusarenko 
(Metro), Karen Macdonald, (Trust for Public Land), (Metro), Bibiana McHugh (TriMet) 

Pam Peck, Metro - Introduction  

Greeted the attendees and presented a brief overview of the project. The project was created to 
develop an interactive website for The Intertwine. She noted that The Intertwine is both a place and 
a coalition of public and private partners. The place is the connected system of parks, trails and 
natural areas in the Portland-Vancouver region. The goal of the project is to develop a website that 
allows residents and visitors to explore The Intertwine and share information about The Intertwine 
with each other. The project includes two primary phases, a first phase to scope project options and 
gain a clear understanding of the resources and partnerships that will be needed to update and 
maintain the site over time, and a second phase that includes development of the new website. 

Karen Macdonald, Trust for Public Land – Intertwine Brand Attributes 

Intertwine is a “first” and unique. It is a complex system, example: the normal function of signage is 
a sign that tells you where to go, Intertwine signs will present possibilities for exploration and the 
person who views them decides where they want to go. The Intertwine brand is mixture of 
independence and collaboration and reflective of Oregonian culture. Parks, trails and outdoor 
experiences are very important here. When Metro Council President Bragdon took office there were 
26 overlapping jurisdictions caring for parks, trails and natural areas. Councilor Bragdon initiated 
The Intertwine Alliance as a way to connect and leverage individual efforts into a collective effort 
that will promote, care for and support the growth of a connected network of parks, trails and 
natural areas. The brand proposition of the Intertwine is a reflection of ourselves. It is a great 
opportunity, but also presents a difficult problem for a website due to its complexity. How can the 
site work for the public and the Alliance? The site will be paradoxical; it has to be fun and sensible, 
complex and practical. 

Bibiana McHugh, TriMet IT Manager of GIS and Location-Based Services – TriMet Open Trip 
Planner/Intertwine Website Collaboration 

She described the TriMet Open Trip Planner project and development of the Open Trip Planner web 
application (OTP). In 2009, the Trimet Trip Planner was the number one Google search for the 
Metro region. Unfortunately, it is only capable of planning transit trips. Trimet is developing the 
Open Trip Planner application to allow people to plan trips that combine biking, walking and 
transit. TriMet has partnered with Open Plans and other developers build the application. TriMet 
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plans a beta release in the Spring of 2010. The application has the ability to plan trips and is being 
used in Atlanta, Spain and Poland.  

Question and Answer Session 

Question: Will the Open Trip Planner have recreational planning? 
Answer: The OTP software is currently capable of the following:   

• Plans true multi-modal trips combining walking, biking and transit  
• Plans wheelchair accessible trips  
• Plans depart by/arrive by trips  
• Takes road type, bike lane, and elevation data into account when planning bike trips  
• Show elevation maps for bike trips  
• Imports data from GTFS, shapefiles, OpenStreetMap, and the National Elevation Dataset  
• Plans trips in about 100ms in a moderate sized city  
• Exposes a RESTful API (XML and JSON), which other apps or front-ends can build on  

Recreational data related to parks, land trails and water trails is not yet part of the OTP. 
 
Question: Is the preferred vendor expected to work with Open Plans? 
Answer: The preferred vendor is not required to work with Open Plans but there will be a strong 
collaboration due to TriMet’s work with OpenPlans on the Open Trip Planner project. Bibiana 
McHugh from TriMet will be part of the Intertwine website development project stakeholder team. 
 
Questions: What resources are available through Trimet, will Open Plans leverage the 
project? What if the vendor would like to get on the phone and speak with someone verbally? 
Answer: Bibiana McHugh will be on the website development project stakeholder team and will be 
available as a resource. In addition, there are many resources for developers available online at 
http://opentripplanner.org/.  
 

Question/Comment: Page three indicates that Metro’s parks and trails data does not include 
Vancouver and Clark County data? 
Response: Yes, Vancouver and Clark County maintain a separate parks and trails database. Metro 
maintains data for the urbanized portions of Multnomah, Clackamas and Washington Counties in 
Oregon. The project will explore how to crosswalk the data. The agencies have a good working 
relationship and a member from Vancouver-Clark County will be on the website development 
project stakeholder team. 
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Question: What happens if the scoping phase shows a need for a larger budget?  
Answer: Due to limited funds, the project will have to stay within the $125,000 budget. The scoping 
phase will help determine the best use of these funds. 
 

Question: What about long term maintenance? Will Metro be the moderator of the site or the 
public? 
Answer: The scoping phase will estimate the resources and partnerships needed for ongoing 
maintenance of the website. The site will be owned by the Alliance. The Audubon Society owns the 
domain on behalf of the Alliance. The site will not be owned or moderated by a public agency. 
People and organizations using the site may want to engage in conversations related to the political 
issues that would not be appropriate for a public agency website. The site is not likely to have a full 
time moderator. The public will have to self-policing with a little structure from the website.  
 

Question: What about budgeting for public outreach? 
Answer: The Alliance brand strategy includes a number of public outreach elements including 
events and a general Intertwine awareness campaign. The Alliance partners will continue to fund 
this work. The goal is to develop a website that supports public engagement and interaction. 
 

Question: Is there a target launch date for the website? 
Answer: The target is about a year from now, but the project scoping phase will be used to establish 
a specific timeline.  
 

Question: Are we open to a Content Management System solution? 
Answer: Yes, some type of content management system will likely be needed to allow for easy and 
cost effective updates to the site. 
 

Question: Who will be hosting the database?  
Answer: This will be answered in the first phase of the project. 
 

Question: How will the Alliance support the development of content for the site? 
Answer: Alliance members are willing to provide a lot of content including image assets. There is 
also a great deal of content on the existing Intertwine website including 30 “Twines” or Intertwine 
experiences that provide ideas for exploration. A goal of the project is to connect and integrate 
content that sits in isolation on Alliance member websites to provide better functionality for people 
who want to experience and explore The Intertwine.  
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Question: What’s more important social networking features or the development of a mobile 
application? 
Answer: Of course we would like to have both. The scoping phase will determine what’s feasible. 
 

Question: What is the target audience and what will the site looks like?  
Answers: We are looking for the next layer down from the avid hikers, runners and bird watchers 
who already know where to have a great experience outdoors. The site is intended to inspire people 
who are interested in exploring our region’s parks and trails but aren’t as familiar with what’s 
available to them. The site will help provide a level of familiarity before they get there. The site 
should be a bridge between the “excursion” and “everyday” experiences. For example, you might 
learn about a park that you can stop at on your way home from work or an off-street trail that 
provides a safe place to bike to school with your child. 
 

Question: Can you give us a sense of how many organizations and committee will be involved 
in the project?  
Answer: There will be a project stakeholder team that has regular interaction with the consultants 
including review of consultant work products, this will include staff from five to six Alliance 
member organizations. In addition, the core Alliance team of key decision makers from 
participating organizations and a marketing implementers group will decide which website option 
moves into development. It is not as bad as it sounds. The core team has been working together for 
three years now and works efficiently.  
 
Question: What does success look like a year from now?   
Answer: A website, up and running, that interested parties can use and feel excited about. We would 
also like to see a growing use of the site. 
 
Question: Will it have optimization of search? 
Answer: Ideally, yes. 
 
Question: Are there other sub-objectives to the project, such as fundraising or registration 
that may need to be built into the site? 
Answer:  No, there will not be any fundraising or formal registration features. Social networking 
components could be used for things like coordinating a flash crowd to fly a kite on the hill or 
encouraging people to attend an event. 
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Question: Will an in-person meeting or interview be required as part of the consultant 
selection process. 
Answer: Yes. There will be interviews for the top 2 to 4 teams. 
 

Question: How do you expect the users to share their experiences? 
Answer: The project scoping phase will determine the best approach for this. The Open Trip 
Planner could be developed to include functionality that allows users to save and share planned trips 
along with images, videos, and comments, and to document and share issues related to the 
accessibility of parks and trails. 
 
Question: Are transit agencies in Vancouver (C-Tran) and Salem involved?  
Answer: They are not formally involved in the project, but C-Tran’s transit data uses the GTFS that 
can be read by the OTP.  
 

Question: When will the mobile version of the Open Trip Planner be complete? Will the 
mobile aspect be part of this project?  
Answer: A mobile version of the OTP is not currently available and would need to developed 
through this project. The web version is being used in Atlanta, Spain and Poland. TriMet plans to 
debut the web version for our region in Spring 2011.  
 

Question:  What about the on ASP requirement on page 5, why is this included, why not 
Java?   
Answer: The experience requirement was stated broadly because of uncertainty about what the best 
option is for the website. The proposer should put together a team that they feel best provides the 
experience needed for the project. The Exceptions and Comments portion of the proposal can be 
used to explain how the vendor approached this.  
 
 
Question: Can the project start before the TriMet OTP beta release? 
Answer: Yes, there can be multiple developers working at once. There are implementations of the 
OTP running now. The OTP developers website shows all of the information, including the mobile 
piece, see http://opentripplanner.org/. 
 

Question: How will the Metro data set interact with the Open Trip Planner?   
Answer: They work in tandem and Metro bike data is already being used by TriMet as part of the 
OTP project. 
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Question: Will elements such as park fees be paid through the website?  
Answer: No, that is not part of the current website vision. The site would link to partner sites for 
that type of transaction. 
 
Question: What is the difference between the TriMet OTP and version that will be developed 
for the Intertwine? 
Answer: The difference is the inclusion of recreational options and information about places to 
explore along the way rather than pure route planning, as well as larger geographic scope that goes 
beyond the TriMet service boundary. The primary goals for the Intertwine version are to: 

• Allow users to interactively explore the Intertwine on a map and drill down to more detailed 
information about The Intertwine parks and trails network.  

• Allow users to plan walking, hiking, paddling and biking trips on Intertwine land and water 
trails, and to plan walking, hiking, biking and transit trips and a combination of them to 
reach Intertwine parks  

• Allow users to save and share planned trips along with images, videos, and comments, and 
to document and share issues related to the accessibility of parks and trails 

• Provide on-line features for social interaction and sharing with regards to the Intertwine. 

Important dates to remember 

• The deadline for questions is September 13 at 4 pm. 
• Proposals are due September 17. 


