From: Robin McArthur

Sent: Thursday, February 23, 2012 12:23 PM

To: Robin McArthur

Subject: Metro Planning and Development Department Changes

Dear Metro Council, Staff, Colleagues and Community Partners:

| wanted to take a moment to share with you some changes we’re implementing in
Metro’s Planning and Development Department.

Like other metropolitan areas across the country, the Portland metro area is struggling
with decreasing federal, state and local dollars to plan, build and maintain its
transportation infrastructure. For Metro, this could represent a decline of several
million dollars in the years to come. It also means that our partners will have less
capacity as well.

In 2010, the Metro Council adopted a “Community Investment Strategy” that urges
public and private sector interests to create more partnerships, leverage resources, and
target infrastructure dollars to help communities build their downtowns, main streets
and employment areas.

The Metro Council also directed the Planning and Development Department to become
more community development oriented. In response, we are placing a greater emphasis
on job creation, downtown revitalization, and using corridor planning to foster
communities not just build transit.

Given this new direction and the need to address our budget issues, | am reorganizing
the Planning and Development Department. There are two major areas that are
affected by my decision.

The biggest changes affect the Corridor Planning Division. Whereas the region used to
ask the Corridor Planning folks to produce up to two Environmental Impact Statements
for various light rail projects at any one time, Metro is now partnering with
communities, business, and citizens to determine how they want to grow and assess
what mix of transportation options and other investments will help them get there. This
approach calls for an integration of transportation, economic and community
development, and land use expertise.

To this end, the Corridor Planning Division will be renamed the Project Development
Division and will continue to be managed by Deputy Director Elissa Gertler. | am moving
Megan Gibb’s Development Center to the Project Development Division to reinforce the
need to consider market factors and an array of development tools in the context of
corridor planning.



Two management positions in the Project Development Division will be eliminated due
to funding constraints and the changing nature of the work. Unfortunately, this affects
two people, Bridget Wieghart and Tony Mendoza.

Bridget and Tony have played a major role on almost every light rail project you see in
the region today. | want to take this opportunity to sincerely thank Bridget and Tony for
their hard work, dedication and commitment to improving the Metro area.

Our other division, Long Range Planning and Development, will be renamed the
Community Development Division. John Williams will continue to serve as Deputy
Director for this Division and is developing teams to focus on economic development,
community readiness and resource development. Chris Deffebach will transition from
her current management responsibilities to work on strategic resource, policy and
partnership development in keeping with our new direction.

These changes will also address span of control issues across the department. There are
still tough choices ahead but the department reorganization will help align skills and
resources to better position us for future opportunities and challenges.

Thank you for your continued work to make this region a great place. If you have any
guestions about our new organization or the work ahead, please contact me.

Sincerely,
Robin McArthur, AICP



