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Strategy 
1 

• Regional 
Infrastructure 
Enterprise 

Strategy 
2 

• Development 
Ready 
Communities 

Strategy 
3 

• School 
facilities 
planning 

Strategy 
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Community 
Investment 

Initiative 

• Transportation 
legislative 
agenda 

Equity  



Infrastructure 
investment 
outcomes 

RIE Mission: to facilitate 
infrastructure investment that 
catalyzes living-wage job 
creation, private investment, and 
economic development. 

 

Focus areas: urban centers, 
industrial and employment lands 
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Catalyze job 
creation and 

economic 
development 

Achieve 
development 

goals 

Leverage 
private 

investment 

Provide 
opportunity to 
disconnected 
communities 
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Pre-development 
technical assistance 

Public-private 
partnerships 

assistance 
Funding 

 Due diligence 

 Feasibility and 
market analysis 

 Regulatory and 
permitting 
assistance 

 Coordinate among 
partners 

 Negotiate 
development 
agreements 

 Connect private 
capital  

 Direct or patient 
capital  

 Grants 
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Phase 1 
(walk) 

Phase 2 
(run) 

Phase 3 
(sprint) 

Demonstrate ability to 
deliver projects 
 Establish governance 
 Deliver 1-3 

demonstration 
projects on shoestring 
budget 

 Strategically plan for 
and advance to     
Phase 2 

Secure on-going funding 
for investments 
 Secure dedicated 

public funding and 
demonstrate fiscal 
responsibility 

 Implement a regional 
project package 

 Leverage public funds 
to access other public 
and private funds 

 

Complete public-
private investment 
program 
 Establish an 

investment arm to 
directly utilize 
private capital 
 

 

5 

DRAFT CONCEPT 
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RIE  
Board of Directors 

Port 
(Real Estate 

Development) 

Metro  
(Development 

Center) 
Other 

Delivery of services using 
core competencies and 
existing capacities: 

 Site readiness 
technical assistance 

 Finance packaging 
technical assistance 

 Funding assistance 
 

DRAFT CONCEPT 

Local govt. 
and/or private 

partner 

Local govt. 
and/or private 

partner 


