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2015-2018 Regional Flexible Fund Allocation - Regional Programs 
Application  

 
Program Name: Corridor Planning 

I. Program Description  

Corridor Planning serves regional and local priorities by 
advancing strategic investments in our transportation 
network. Because of its integrative and cross-
jurisdictional nature, Corridor Planning work reveals 
confluences of interests -- where opportunities exist to 
work together to advocate for funding shared priorities, 
be it transit or other community priorities that make our 
region unique. Historically, this work has focused on 
developing the high capacity transit system that is an 
integral part of the region’s culture and identity. In 
anticipation of continued regional growth and shifting 
resources, current efforts seek to maximize and leverage 
transportation dollars to achieve outcomes set out in 
regional and community plans. This includes supporting 
and improving multi-modal access and mobility, safety 
and conditions that sustain economic competitiveness 
and prosperity. 
 
Corridor Planning's work program derives from the 
consensus of local elected representatives, ensuring the 
program addresses issues of regional significance. The 
region has, in the past, supported high capacity transit 
project development resulting in the preparatory work 
necessary to be competitive to win federal funding. This 
work is prescribed by the National Environmental Policy 
Act (NEPA) and involves rigorous technical analysis, 
meaningful community engagement and the 
demonstration of political will. To this end, Corridor 
Planning staff work hand-in-hand with local jurisdictions 
at all stages of a project. 
 
The program will continue to move regionally significant 
projects through NEPA channels, but diminishing 
resources prompt a new focus on partnerships, place 
making and strategic implementation opportunities.  
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II. Regional Implementation Context 

Corridor Planning plays a key role in the actualization of Regional Transportation Plan goals. 
 

Foster vibrant communities 
and efficient urban form 

Corridor Planning ensures transportation investments reinforce growth in, and 
multi-modal access to, 2040 target areas. 

Sustain economic 
competitiveness and 
prosperity 

Corridor Planning efforts preserve or enhance the regional freight network and 
provide improved multi-modal access to existing and emerging employment areas. 

Expand transportation 
choices 

Expanding transportation choices is a core function of Corridor Planning. Projects 
identify ways to improve transit service while enhancing multi-modal access to the 
transit network. 

Effective and efficient 
management of 
transportation system 

Corridor plans prioritize means of cost savings and maximizing capacity of the 
existing network through opportunities to implement TSMO as complementary 
efforts to transit investments and downtown/main street development. 

Enhance safety and security 

 

Safety and security are key components of both the planning and implementation of 
corridor plans. This includes a focus on high crash corridors and application of the 
Regional Transportation Safety Plan. The principles of crime prevention through 
environmental design guide station area development. Multi-modal use is 
encouraged through safer bicycle and pedestrian facilities and transit stops. 

Promote environmental 
stewardship 

Natural resource planning is integrated in all stages of project development, guided 
by principles of avoid, minimize and mitigate. Emissions reduction is achieved 
through transit enhancements and energy consumption is reduced through mode 
share. 

Enhance human health Health considerations are increasingly integrated into early analysis and shape on-
the-ground project development. 

Ensure equity There is a reinvigorated commitment to environmental justice and equity 
considerations, which includes early identification of populations and community 
resources, early involvement, ground-truthing through local knowledge, 
involvement in mitigation discussion, language assistance and two-way visual 
communication methods to supplement traditional engagement. 

Ensure fiscal stewardship 

 

Capital and operating costs and funding feasibility are key criteria in advancing 
corridor projects. There are opportunities to seek new ways of funding through 
cross-jurisdictional and public-private-philanthropic partnerships, while continuing 
to demonstrate value to local partners. 

Deliver accountability 

 

Accountability is cornerstone of Corridor Planning. Processes offer meaningful 
opportunities for elected representatives and members of the public, including 
underrepresented groups, to provide input. The plans only advance with consistent 
coordination and cooperation with local partners. 
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RTP Performance Target How Corridor Planning Addresses Policy Objectives 

Safety - By 2035, reduce the number of pedestrian, 
bicyclist, and motor vehicle occupant fatalities plus serious 
injuries each by 50% compared to 2005. 

Corridor planning prioritizes safe pedestrian and 
bicycle access to transit and safety projects in high 
crash corridors.  

Congestion - By 2035, reduce the vehicle hours of delay 
(VHD) per person by 10% compared to 2005. 

Implementation of corridor projects contributes 
directly to reduction of vehicle hours of delay. 

Freight Reliability - By 2035, reduce vehicle hours of delay 
truck trips by 10% compared to 2005. 

Implementation of corridor projects provides more 
travel options for drivers who would otherwise use 
freight routes. 

Climate Change - By 2035, reduce transportation–related 
carbon dioxide emissions by 40% below 1990 levels. 

Implementation of corridor projects contributes 
directly to reduction in transportation–related 
carbon dioxide emissions. 

Active Transportation - By 2035, triple walking, biking, and 
transit mode share compared to 2005. 

Corridor projects result in increased mode share 
through transit service enhancements and closing 
gaps in bicycle and pedestrian networks. 

Basic Infrastructure - By 2035, increase by 50% the 
number of essential destinations accessible within 30 
minutes by trails, bicycling, and public transit or within 15 
minutes of sidewalks for all residents as compared to 2005. 

Implementation of corridor projects directly 
increases the number of residents and employees 
within a 15-minute walk of transit.  

Clean Air - By 2035, ensure zero percent population 
exposure to at-risk levels of air pollution.  

Implementation of corridor projects contributes 
directly to reduction in transportation–related 
emissions. 

Travel - By 2035, reduce vehicles miles traveled per person 
by 10% compared to 2005. 

Implementation of corridor projects contributes 
directly to reduction of vehicles miles traveled per 
person. 

Affordability - By 2035, reduce the average household 
combined cost of housing and transportation by 25% 
compared to 2000. 

Implementation of corridor projects increases access 
to transit, providing lower cost travel options. 

Access to Daily Needs - By 2035, increase by 50% the 
number of essential destinations accessible within 30 
minutes by bicycling and public transit for low-income, 
minority, senior and disabled populations compared to 
2005. 

Corridor planning prioritizes the identification of 
development opportunities along transit corridors in 
collaboration with local plans and aspirations. 
Implementation of corridor projects create the 
opportunity to locate essential destinations on high 
capacity transit lines 

 
 

III. Recent Policy Work 
 

Corridor Planning work is the nexus between long range planning and the on-the-ground 
implementation of investments that advance the six regional outcomes. The current generation of 
corridor plans apply an outcomes-based approach to create deployable investment strategies with 
broad support from not only elected bodies but likely partners in implementation, including 
employers and development programs. 
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The successful collaboration around East Metro Connections Plan resulted in the unanimous 
adoption of an action plan that identified transportation and other investments advancing 
economic and community development. The plan bundled investments to reduce competition and 
increase cooperation among projects for funding, allowing jurisdictions to be both strategic and 
opportunistic. By readying projects for development prior to identifying or securing a funding 
source, there are increased opportunities to apply for new or unexpected funding sources. The 
Southwest Corridor Plan is following suit by creating bundles of investments and evaluating the 
extent to which they achieve locally and regionally desired outcomes. More detail about this and 
other current efforts is included in section V and VI. 
 
The foundation of Corridor Planning is grounded in guiding policies including the High Capacity 
Transit System Plan and the system expansion policy framework, developed by Metro and local 
jurisdictions to advance high capacity transit projects. The framework is based on a set of targets, 
such as transit supportive land use policies, ridership development plans, community support and 
financial feasibility, and is intended to measure corridor readiness for successful high capacity 
transit investment. Corridor Planning is also charged with meeting the National Environmental 
Policy Act requirements as well as Title VI and environmental justice obligations.  

 
 

IV. Regional Funding Context 

Today we find federal grants for early transit planning uncertain at best. MPOs around the country 
will likely need to fund this essential work locally. The Portland metropolitan region is fortunate to 
have a history of supporting Corridor Planning work through flexible funds. There is a legacy of 
agreement that such work is regionally significant and an agreed upon system for funding it. Local 
jurisdictions helped create a shared strategy for prioritizing corridor investments through the 
foundational work described above. Current efforts are focused on delivering improvements in the 
Southwest Corridor and in the Powell-Division Corridor.  
 

 
V. Major Accomplishments 

 
 Successful local, regional and federal approvals for the Portland-Milwaukie Light Rail Project, 

which received the Federal Transit Administration's 2011 Outstanding Achievement Award for 
Excellence in Environmental Document Preparation. The award recognizes best practices for a 
well-managed environmental documentation process. The transit project is currently in 
construction. 

 Adoption of the High Capacity Transit Plan, which guides regional investment in high capacity 
transit for the next 30 years. 

 Unanimous endorsement of East Metro Connections Plan, which included the resolution of a 25-
year land use conflict that stymied project development in east Multnomah County. 

 Advancement  of project development for the highest priority corridor coming out of East Metro 
Connections Plan. Competitive funds were secured to pilot test a decision-making tool, 
Transportation for Communities, Advancing Projects through Partnerships.  

 Southwest Corridor Plan is trailblazing a new approach to high capacity transit investment, 
leading with local land use vision and advancing transit and road projects that complement 
local and regional aspirations.  
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 Powell-Division Transit Project will make it easier for people to get around by improving transit 
service and related amenities. The project will identify a transit solution that meet transit 
riders' needs and supports the communities in the corridor. 

 
 

VI. Opportunities 

With diminishing federal grants, there is an increasing need to seek opportunities through other 
mechanisms and processes. More efficient and targeted processes demonstrate value to the region. 
The structured agreement coming out the East Metro Connections Plan set up a system for local 
jurisdictions to be both strategic and opportunistic in pursuit of funds. In the year that followed 
adoption of the action plan, jurisdictions have been able to reduce competition among projects and 
increase cooperation in seeking resources. These principles will need to be at the heart of future 
agreements around corridor projects if we are to prudently plan for our region's prosperity and 
growth.  
 
Corridor Planning will continue to aggressively seek competitive federal grants. These funds by 
their nature leverage state, regional and local dollars to build projects and capitalize on place 
making opportunities.  
 
   
VII. Proposed Regional Allocation Request 

Corridor Planning requests $1.54 million dollars total for years 2015 - 2018. These funds will 
support collaborative and strategic transportation planning, including the work necessary to be 
competitive to win federal funding for projects of regional significance. 


